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TITLE OF REPORT:
Gateshead Millennium Bridge; 

Removal of Vessel Collision Protection System

REPORT OF:
Derek Quinn, Group Director, Development and Enterprise

Purpose of the Report

1.
To request Cabinet to approve the proposal to remove the vessel collision protection system (VCPS) to the Gateshead Millennium Bridge.


Background

2.
The Gateshead Millennium Bridge was completed in 2001.  The power to construct 
the works was provided by Gateshead (Baltic Millennium Bridge) Order 1999 issued 
under the Transport and Works Act 1992.  This Order included the provision of a 
VCPS at the request of the Harbour Master of the Port of Tyne.

3.
Neither the Transport and Works Act 1992 nor the Gateshead (Baltic Millennium 
Bridge) Order 1999 provide for a variation, therefore, a new order under the 
Transport and Works Act 1992 is required for the removal of the VCPS.

Proposal

4.
It is proposed to carry out a scheme for the removal of the VCPS. The estimated scheme outturn cost is £650,000.

Recommendations

4.
It is recommended that the Cabinet:

(i) approves the advertisement of a notice of the Council meeting for the purpose of approving the promotion of an Order under the Transport and Works Act for the removal of the VCPS in accordance with Section 239 of the Local Government Act;

(ii) requests the Council to approve the promotion of an Order under the Transport and Works Act to enable the removal of the VCPS;

(iii) approves the implementation of the Order under the Transport and Works Act for the removal of the VCPS;

(iv) authorises the Head of Transport and Highways to seek tenders for the scheme for the removal of the VCPS following implementation of the Order under the Transport and Works Act.


For the following reasons:

(i) To improve the appearance of the Gateshead Millennium Bridge by achieving the original aesthetic intention of the designer.

(ii) To achieve savings on the cost of maintaining the VCPS.

CONTACT:  Nigel Burn   extension: 3079

PLAN REF: 3389











APPENDIX 1


Policy Context

1. The proposals are in line with the vision for Gateshead set out in Vision 2030, and in particular support the following Corporate Priorities set out in the Corporate Plan: Building Stronger Communities by ensuring a cleaner, greener, safer Gateshead; Improving Accessibility, Connectivity and Economic Prosperity by attracting people to live, work and visit Gateshead; Ensuring a Sustainable Gateshead by ensuring best use of resources to deliver Value for Money services and long-term financial sustainability.
Background

2. During the detailed design of the Gateshead Millennium Bridge, the bridge designer’s Gifford were commissioned by the Council to conduct a Vessel Collision Risk Assessment, following consultation with the Port of Tyne.  The Port of Tyne were concerned with the impact of the bridge on shipping navigation on the river from the bridge itself and the consequences of collapse of the bridge through ship collision.  The report concluded a VCPS was justified based on the predicted shipping movements at that time. 
3.
To support the case for the removal of the VCPS, Gifford have reviewed the original Vessel Collision Risk Assessment.  This work was initiated by Officers of the Transport and Highways Service and has been carried out with guidance from the Port of Tyne Authority regarding current and future predicted shipping movements in the 
vicinity of the bridge.  The report concludes that the increased risk of removing the
VCPS is acceptable in view of the aesthetic benefits, provided that strict navigational controls are maintained.

4.
To support the financial case for the removal of the VCPS, Officers within the Transport & Highways Service carried out a cost benefit analysis in which the cost of future maintenance of the VCPS over the design life of the bridge was calculated using the appropriate discount factors. The present value of all future maintenance costs was calculated to be £662,000. The estimated cost of the removal of the VCPS is £650,000. The analysis demonstrates that the cost of removing the VCPS is less than the present value of all future maintenance costs. 
Consultation

3. In preparing this report the Cabinet members for Corporate Vitality, Economy, Housing & Transport and Safer, Stronger Communities and Culture together with.  Ward Councillors have been consulted.
The Port of Tyne has also been consulted as the proposed works affect navigation on the River Tyne.
Alternative Options

4. An alternative option would be to keep the VCPS for the whole life of the Gateshead Millennium Bridge.  This option is not recommended as the designer’s original aesthetic is not achieved and the cost of maintaining the VCPS, as required by the current Order, over the whole life of the bridge is similar to the cost of removing the VCPS.
Implications of Recommended Options

Financial Implications – The Strategic Director, Finance and ICT, confirms that the cost of the scheme will be met from the Bridge Maintenance Reserve of £0.9m. The reduced level of reserve is considered adequate to mitigate the risk of insufficient financial resources being available for maintaining these structures in the future

5. Risk Management Implications: – Nil. 
7. Human Resources Implications – Nil.

8. Equality and Diversity Implications – Nil.

9. Crime and Disorder Implications – Nil.

10. Health Implications – Nil.

11. Sustainability Implications – Nil.

12. Human Rights Implications – Nil.

13. Area and Ward Implications – Nil.

Background Information

14. The following external documents have been relied on in preparation of the report: 

Gateshead Millennium Bridge; Vessel Collision Protection System; Collision Risk Assessment Update Report; Revision D
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