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COUNCIL MEETING
10 December 2009


NEW EXECUTIVE ARRANGEMENTS FOR THE COUNCIL

	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


PURPOSE OF THE REPORT

1. To seek Council’s approval to the adoption of new executive arrangements as proposed by Council on 5 November 2009 and as required by the Local Government and Public Involvement in Health Act 2007 (“the 2007 Act”).

BACKGROUND

2. The 2007 Act amends the Local Government Act 2000 to allow for only two forms of executive arrangements being:-

a) A Leader elected by the Council from its members who appoints the 

Cabinet Executive; or 

b) A directly elected Mayor who appoints the Cabinet Executive

Under option (a) above the Leader is elected by full Council and holds that position until his/her term as Councillor expires, rather than being elected at each annual Council meeting.  Cabinet Executive members (including the Deputy Leader) may only be appointed and removed by the Leader.

CONSULTATION

3. In accordance with the 2007 Act, the Council was required to take reasonable steps to consult in its area about the different options.  

As agreed by Council on 16 July the following methods of consultation were undertaken:

· Notice in Council News

· Notice in the Newcastle Journal 

· Notice on the Council’s website

· Notice in the Civic Centre, 

· Direct consultation with appropriate Strategic partners.

The consultation period ran between 20 July and 28 August 2009.  

On 5 November 2009 Council considered the results of the consultation and approved proposals to adopt the new Cabinet and Leader model.

4. The 2007 Act allows an Authority to include in its Executive arrangements provision for the Council to remove the Leader by resolution.  On 5 November 2009 Council agreed the following proposed constitutional provisions:

(i) a motion to remove the Leader can only be moved where the notice of motion is signed by at least 10 members.

(ii) in order for such a motion to be carried it must have the support of at least two thirds of those members voting and present at the Council meeting.

(iii) a motion to remove the Leader cannot be moved more than once in any rolling 12 month period.

5. The amendments to the Constitution will need to be in force when the new executive arrangements commence.  These and all other constitutional amendments which are required as a result of the adoption of the new executive arrangements will be set out in a report dealing with a general constitutional review which will be brought to Council in the new year.

NEXT STEPS

6. The Council must adopt new executive arrangements in time to operate from elections in May 2010.  The Council must pass an adoption resolution by 31 December 2009.  If it doesn’t do so the Secretary of State can impose executive arrangements.

After agreeing its proposals, the Council was required to:-

· set them out in a document available for public inspection at its principle office at all reasonable times, and

· publish in one or more local newspapers a notice describing their main features.

The proposal document is attached at Appendix 1 and this has been available for public inspection at the Civic Centre from 9 November 2009 to date.  The press notice is attached at Appendix 2 and this appeared in the Journal on 12 November 2009.

RECOMMENDATIONS

8. It is recommended that Council:

(i) adopts the new Cabinet and Leader model including the constitutional provisions for removal of the Leader by resolution, and 

(ii) confirms the ongoing timetable and next steps set out in paragraph 6.

APPENDIX 1

GATESHEAD COUNCIL

PROPOSALS FOR CHANGE TO EXECUTIVE ARRANGEMENTS

This document sets out Gateshead Council’s proposals for changing its executive arrangements as required by the Local Government and Public Involvement in Health Act 2007 (2007 Act).  The proposals have been drawn up after full consultation as required by the Local Government Act 2000 (2000 Act) as amended by the 2007 Act.

1. FORM OF EXECUTIVE

The Council proposes to adopt the form of executive set out in Section 11(2A) of the 2000 Act, i.e. a councillor of the authority elected by the Council as leader of the executive, and between 2 and 9 councillors of the authority appointed to the executive by the executive leader.

2. EXECUTIVE STRUCTURE

2.1
The executive will consist of the executive leader and between 2 and 9 other councillors.

2.2
The executive leader will be elected at the annual meeting of the Council following elections in May 2010 and will (subject to paragraph 2.3 below) hold office until his/her term as Councillor expires.

2.3
The Council may by resolution remove the executive leader from office.  The procedure for this will be set out in the Council’s constitution.  If such a resolution is passed the Council will elect a new executive leader at the same meeting or a subsequent meeting of the Council.

2.4
The remaining members of the executive will be appointed by the executive leader, who will determine the number of councillors to be so appointed, their portfolios and also which executive functions will be discharged by the full Executive, individual executive members, or officers.

2.5
The executive leader will appoint one of the members of the executive to be his deputy (the deputy leader).

3. RESPONSIBILITY FOR FUNCTIONS

It is proposed that Part 3 of the Constitution (Responsibility for Functions) will remain as it currently stands.  However it is always open, within the scope of current legislation, for the Council (prior to the change in executive arrangements) and the executive leader (after the changes) to alter the allocation of functions.

4. CONTINUOUS IMPROVEMENT

The Council has been operating the leader with cabinet model of executive arrangements since 2001.  The changes set out in these proposals will continue to ensure that the executive leader has the support of the full Council.  In addition the changes will provide the opportunity to ensure that executive roles are undertaken by those councillors who will be most effective.  The new leader with cabinet executive is one of the options considered by the Government to provide strong leadership in local authorities.  Under the current similar executive model the Council has consistently been a high performing authority in the delivery of services and community leadership.

In addition there would be a significant cost in introducing new voting and support system for a mayor.  The new style Leader and Cabinet Executive should involve no additional expenditure and the minimum change to current arrangements should allow the Council to concentrate on delivering Vision 2030 and all of its supporting polices and plans.

APPENDIX 2

Gateshead Council 

New Executive Arrangements

Notice is hereby given, as required by the Local Government and Public Involvement in Health Act 2007, that Gateshead Council has drawn up and agreed at its meeting on 5 November 2009 proposals for new arrangements for the discharge of its executive functions, to take effect immediately after the Council elections in May 2010.

These proposals follow public consultation by the Council on the two broad options for new executive arrangements allowed by the 2007 Act (Leader and Cabinet Executive; and Mayor and Cabinet Executive).  

The main features of the proposals are:

1. The Council’s Executive will consist of a Leader and between 2 and 9 other councillors.

2. The Leader will be elected by full Council (initially at its annual meeting in May 2010) and will hold office until his term as Councillor has expired or the Council passes a resolution to remove him.

3. The other Executive members will be appointed by the Leader who will decide their portfolios and also which executive functions will be discharged by full Executive, any of its Committees, any individual executive member or officers.

The main change is that under the Council’s existing executive arrangements, the Leader is elected annually and full Council also appoints the executive members.

A copy of the full proposals are available for inspection between 8.30am and 4.30pm Monday to Friday at the Customer Service Reception, Civic Centre (Ground Floor), Gateshead Council and can also be obtained from Martin Harrison, Head of Development Law and Democratic Services at the Civic Centre NE8 1HH (tel. 0191 433 2101 or e-mail martinharrison@gateshead.gov.uk)

M. E. Harrison 

Head of Development Law and Democratic Services
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