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REPORT TO CABINET

 



         01 December 2009



 
TITLE OF REPORT:
2009/10 Six-Monthly Review of Performance and Delivery – Composite Report  
REPORT OF:
Roger Kelly, Chief Executive


Purpose of the Report 

1. This is the Composite review of performance report for the first six months of 2009/10.  It provides an update on the performance and delivery of Vision 2030, Gateshead Agreement and the Corporate Plan improvement targets.  Cabinet are requested to consider whether sufficient progress has been made in the first six months of this year against improvement targets.


Background 

2. This report forms part of the Council’s performance monitoring framework, with updates on performance presented to Cabinet on a six-monthly basis.  Where possible, this report identifies performance against six-monthly targets and indicates the direction of travel towards achievement of the year-end target.

3. Overview and Scrutiny Committee received reports on six-monthly performance for each improvement target and corporate performance indicator in November 2009.  
Proposal

4. That actions intended to improve performance are implemented over the remainder of 2009/10.


Recommendations

5. It is recommended that Cabinet:

i. Consider whether sufficient progress is being made against improvement targets and corporate performance indicators.

ii. Agree to the proposed actions to improve performance over the remainder of 2009/10.

6. For the following reasons:
· To ensure a high level of performance is maintained in all areas.

· Ensure we contribute to the delivery of Vision 2030, Gateshead Agreement and the Corporate Plan

CONTACT:   Lindsay Murray:  extension 2794                       PLAN REF: 281

APPENDIX 1

Background

1. In accordance with the Council’s performance management framework, six-monthly performance reports have been prepared and considered by each Overview and Scrutiny Committee.
2. The composite report draws together the key issues which have emerged from this analysis of performance, and highlights a number of key areas where further action is required to improve performance.
Consultation

3. Individual Overview and Scrutiny Committees received reports on an exception basis in November, with performance being compared against the six-monthly targets and a judgement being made on the direction of travel.  Minute extracts from these meetings are included in Appendix 5.

Alternative Options

4. 
There are no alternative options with regard to this report.


Implications of Recommendation 

5. Financial Implications – The Strategic Director, Finance and ICT confirms that there are no financial implications associated with this report.

6. 
Human Resources Implications   – There are no human resource 
implications associated with this report.

7. 
Equality and Diversity Implications – The proposals will not have an 
impact on equality and diversity issues.

8. Crime and Disorder Implications – There are no crime and disorder implications associated with this report.

9. Health Implications – There are no health issues associated with this report. 
10. 
Sustainability Implications – There are no sustainability issues 
associated with this report.

11. 
Human Rights Implications – There are no human rights implications 
associated with this report.

12. Ward Implications – The proposals will not have any implications for any particular ward.

APPENDIX 2

2009/10 SIX-MONTHLY REVIEW OF PERFORMANCE

EXECUTIVE SUMMARY


Purpose of the Report 

1. This is the Composite review of performance report for the first six months of 2009/10.  It provides an update on the performance and delivery of Vision 2030, Gateshead Agreement and the Corporate Plan improvement targets.  Cabinet are requested to consider whether sufficient progress has been made in the first six months of this year against improvement targets.

Corporate Indicators

2. Within this report, progress against corporate indicators is highlighted and where possible the direction of travel is indicated.  These corporate indicators and performance are shown in Appendix 3.

3. Appendix 4 lists the national Indicators where the resulting performance figures have changed since being reported to Overview and Scrutiny Committee following data quality checks.  

Overview of analysis

4. Key improvements to note from the reports presented to each OSC are:

Corporate Vitality

· Preparation for Comprehensive Area Assessment (CAA)

· Refresh of Vision 2030 - consultation underway

· Phase 3 of strengthening areas and neighbourhoods

· Benefits Inspection (working with partners to increase benefits take up)

· Implemented DDA/Equalities – access to buildings

Children and Young People

· The move to area based integrated teams, aligned to school improvement clusters Neighbourhood coordination teams and Area Forums is developing well

· Gateshead’s Music service - schools judged as outstanding by the Federation of Music Services – making Gateshead one of the elite music services nationally. 

· Provisional 2009 GCSE results show that more than eight in every ten pupils are leaving school with five or more top grades. 

· The number of pupils achieving 5 A* to C including English and Maths has improved to 51% - which is a 4% rise on last year.

· Overall 82% of students gained 5 A* to C - a 7% rise in just a year.

Healthier Communities

· NI 133 Timeliness of social care packages following assessment.  This time last year the performance indicator definition meant that the timeliness of social care packages was measured only for people over 65.  This year the definition has changed to include all over 18.  Using the new definition for comparison, the six monthly performance for this period is 93% compared with 90% this time last year, showing an improvement in providing social care services within 28 days.

· NI 130 – % of Social Care Clients receiving Self Directed Support. It has not been possible to reflect the progress on this indicator for the 6 monthly report.  It will be at the year-end stage where the true progress can be demonstrated.  The year-end target for this indicator has been set at 5%.  At 6 months we have reached a target of 4.7% of social care clients receiving Self Directed Support.  As a result of the rapid progress being made and the work of the Self Directed Partnership we are working towards achieving the challenging target of 10% by April 2010.

Sustainable Communities (People)

· In the first 6 months of the launch of Heritage @ St Marys, business learning has been delivered to 1200 children. Also, 23 volunteers have been trained in order to deliver guided tours of the building.

· Crime rates continue to fall, with a further 21% reduction in the first 6 months of 2009/10 compared to the same period the previous year.  This equates to 1574 fewer crimes.

· Gateshead, with its partners, is the only local authority in Tyne and Wear to develop a Financial Inclusion strategy and development plan with the involvement of over 150 organisations which ensures a strong commitment from all sectors. 
· Successful application to the Department of Health for £144,700 for the Innovation for Life Project - Personalisation Peer mentoring Scheme in Gateshead.

Sustainable Communities (Place)

· Gateshead International Business Centre is operating at full capacity and with the Council’s other business centres, accommodates 100 businesses providing 349 jobs.
· The amount of waste recycled has increased from 28.52% (2008/09) to 34%.  
· Solar powered compacting containers introduced for plastic recycling at Rowlands Gill, Saltwell Road and Pelaw.
· Receiving £1.325m for 2009/10 from the Single Housing Investment Pot (SHIP) to contribute block improvements, private sector home improvements, energy efficiency and disabled facilities grants. 
· Reduced the number of households in temporary accommodation from 49 during April to June 2008 to 24 during same period in 2009.  
Future Focus

5. Key challenges and future priorities to note from the reports presented to each OSC are:

Corporate Vitality

· Further improvements following Comprehensive Area Assessment (CAA)
· Outcome of Vision 2030 consultation
· Review and analysis of areas and neighbourhoods work
· Ensure £200 million 10 point plan for economic resilience remains on track
· Reduce working days lost due to sickness absence
· Improve the accessibility of buildings
Children and Young People

· The Teenage Pregnancy target is a top priority/ risk area. The Positive Pathways Board will aim to address risk and build resilience around Teenage Pregnancy and other PSA 14 targets.  Teenage Pregnancy work will be aligned with Area Based Working, targeting geographical hotspots.
· First time entrants to the Youth Justice System - Strengthened multi-disciplinary approach, including involvement of Amber and YIP projects, to prevent young people from ever starting to commit crime. 
· Improved referral process, with the formation of stronger links with the appropriate agencies to ensure that the appropriate young people are being targeted.

Healthier Communities

· The Transformation of Adult Social Care is going to have an impact on service delivery.  This transformation is requiring a major change in culture, systems and processes and is being achieved through an ambitious programme of staff development for assessment staff and business support staff while at the same time trying to ensure high level service delivery.

· Increasing the number of people with learning disabilities in work is also a great challenge.  The majority of older adults with a learning disability and their carers have extremely low aspirations about their ability to do paid work.  To raise aspirations and to challenge low expectations, it is planned to train day service staff in systematic instruction (TSI).  This is being done in collaboration with North Tyneside Council.  The training programme will start being delivered from January 2010.
Sustainable Communities (People)

· Continuing to develop opportunities in positive activities for young people through Positive Futures, StreetGames, Sport Unlimited and the Sports Action Van.

· The completion of Building and Active Future, Gateshead’s £29 million investment in new and refurbished leisure centres will continue to develop in the next 6 months with the re-opening of Gateshead Leisure Centre expected in the spring of 2010.
· Prioritise the development of an Integrated Offender Management approach in Gateshead to assist in drug related offending outcomes
· The library service will continue to develop a range of health improvement initiatives
· Focus on delivery of the Future Jobs Fund programme.

Sustainable Communities (Place)

· UK’s return to growth will be later than many other developed economies.

· Ensuring that waste partnership ancillary contracts are in place for April 2010.

· Ensuring vehicles and bins are ready for roll-out of new kerbside recycling service from April 2010.
· By 2020 we need to achieve the government target of 50% of waste recycled
· Managing risks associated with implementing savings and efficiencies agenda to avoid the deterioration of services.

Proposal

6. That actions intended to improve performance are implemented over the remainder of 2009/10.

APPENDIX 3

2009/10 SIX-MONTHLY REVIEW OF PERFORMANCE - COMPOSITE REPORT

Performance Indicators 2009/10

Shaded indicators are within the Gateshead Agreement.  Progress is evidenced by the delivery of the following improvement targets: 

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	Local Indicator 01  Reducing the number of fixed term exclusions
	Annual
	2.19%
	2.75%
	Annual 
	Reporting
	2.50%
	n/a
	New

	Local Indicator 02  Number of residents achieving literacy and numeracy qualifications
	Annual
	256
	250
	Annual 
	Reporting
	260
	n/a
	New

	Local Indicator 03  Equality Framework  for Local Government - Achievement Level 
	Annual
	3.00
	5.00
	New Equality framework to be implemented
	n/a
	New

	Local Indicator 04  Working days lost due to sickness absence
	Quarterly
	10.80
	11.25
	11.19
	10.75
	10.55
	Not Met Target
	<

	Local Indicator 05  Percentage of employees with a disability
	Quarterly
	0.85%
	1.40%
	0.86%
	1.60%
	1.40%
	Not Met Target
	>

	Local Indicator 06  Turnout for local elections 
	Annual
	35.99%
	40.00%
	Annual 
	Reporting
	0.00%
	n/a
	 

	Local Indicator 07  Buildings accessible to people with disabilities
	Six Monthly
	39.40%
	80.00%
	42.48%
	Not Set
	45.00%
	n/a
	>

	Local Indicator 08  Percentage of Council Tax Collected
	Quarterly
	96.70%
	96.70%
	55.56%
	54.82%
	97.10%
	Met Target
	>

	Local Indicator 09  Parents attending parenting courses
	 
	 
	 
	 
	 
	 
	 
	 

	Local Indicator 09a Take up of targeted parent support programmes for parents of 0 to 19 year olds
	Quarterly
	518
	500
	281
	230
	550
	Met Target
	>

	Local Indicator 09b Parents who agree the programme helped them to deal with problems that arise
	Annual
	85.37%
	80.00%
	Annual 
	Reporting
	80.00%
	n/a
	New

	NI 001 Percentage of people who believe those from different backgrounds get on well together
	Annual
	74%
	77%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 002 Percentage of people who feel that they belong to their neighbourhood
	Annual
	62%
	76%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 003 Civic participation in the local area through decision-making groups
	Annual
	11%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 004 Percentage of people who feel they can influence decisions in their locality
	Annual
	30.5%
	44.0%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 005 Overall / general satisfaction with local area
	Annual
	81%
	67%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 006 Participation in regular volunteering
	Annual
	16%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 007 Environment for a thriving third sector
	Annual
	19.8%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 008 Adult participation in sport and active recreation
	Annual
	18.0%
	19.0%
	Annual 
	Reporting
	20.5%
	n/a
	New

	NI 009 Use of public libraries
	Annual
	48.0%
	29.0%
	Annual 
	Reporting
	48.5%
	n/a
	New

	NI 010 Visits to museums and galleries
	Annual
	52.0%
	35.0%
	Annual 
	Reporting
	53.0%
	n/a
	New

	NI 011 Adult population engaged in the arts in the past 12 months
	Annual
	37.9%
	Baseline
	Annual 
	Reporting
	38.4%
	n/a
	New

	NI 013 Migrants’ English language skills and knowledge
	Annual
	71%
	45%
	Annual 
	Reporting
	50%
	n/a
	New

	NI 014 Percentage of customer contacts with Council services assessed as being unavoidable
	Annual
	35.0%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 015 Serious violent crime rate, per 1,000 population
	Monthly
	0.54
	0.37
	0.27
	Not Set
	0.53
	Not Met Target
	>

	NI 016 Serious acquisitive crime rate, per 1,000 population
	Monthly
	12.92
	12.67
	4.91
	Not Set
	12.42
	Not Met Target
	>

	NI 017 Perceptions of anti-social behaviour
	Annual
	19%
	28%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 018 Adult re-offending rates for those under probation supervision
	Quarterly
	13.61%
	14.38%
	No Data
	No Data
	To be confirmed
	n/a
	New

	NI 019 Rate of proven re-offending by young offenders
	Quarterly
	16.91%
	Baseline
	No Data
	No Data
	-3.50%
	n/a
	New

	NI 020 Assault with injury crime rate, per 1,000 population
	Monthly
	5.94
	6.67
	2.27
	Not Set
	4.00
	 
	>

	NI 021 Dealing with local concerns about anti-social behaviour and crime by the police and council
	Annual
	33%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 022 Parents not taking responsibility for the behaviour of their children is a problem
	Annual
	26%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 023 Perception of problems in the local area with people not treating each other with respect
	Annual
	32.1%
	 
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 026 Specialist support to victims of a serious sexual offence
	Annual
	 
	 
	Introduce 2009/10
	 
	 
	New

	NI 027 Understanding of local concerns about anti-social behaviour and crime by police and council
	Annual
	32.4%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 028 Serious knife crime rate, per 1,000 population
	Quarterly
	0.51
	Baseline
	0.19
	Not Set
	0.47
	 
	>

	NI 029 Gun crime rate, per 1,000 population
	Quarterly
	0.06
	Baseline
	0.03
	Not Set
	To be confirmed
	 
	>

	NI 030 Re-offending rate of prolific and priority offenders
	Quarterly
	41.0% Reduction
	28.0% Reduction
	No Data
	No Data
	20.0% Reduction
	 
	>

	NI 032 Repeat incidents of domestic violence
	Quarterly
	 
	 
	Introduce 2009/10
	 
	 
	 

	NI 033   Arson incidents
	 
	 
	 
	 
	 
	 
	 
	 

	NI 033a Arson: Number of deliberate primary fires per 10,000 population
	Quarterly
	12.4
	18.0
	5.3
	Not Set
	17.9
	 
	>

	NI 033b Arson: Number of deliberate secondary fires per 10,000 population
	Quarterly
	47.36
	87.95
	24.10
	Not Set
	87.07
	 
	>

	NI 034 Domestic violence: murder, per 1,000 population
	Annual
	0.01
	0.00
	Annual 
	Reporting
	0.00
	n/a
	New

	NI 035 Building resilience to violent extremism - effectiveness of 'Prevent' work programme
	Annual
	1.88
	Not Set
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 036 Protection against terrorist attack - risk assessment
	Annual
	No Data
	Not Set
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 037 Awareness of civil protection arrangements in the local area
	Annual
	17%
	Not Set
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 038 Drug-related (Class A) offending rate
	Annual
	 
	 
	Introduce 2009/10
	 
	n/a
	New

	NI 039 Number of alcohol related admissions per 100,000 population
	Quarterly
	2,631
	2,829
	No Data
	No Data
	2,972
	 
	New

	NI 040 Number of drug users (Crack and Opiates) recorded as being in effective treatment
	Annual
	-52
	27
	Annual 
	Reporting
	19
	n/a
	New

	NI 041 Perceptions of drunk or rowdy behaviour as a problem
	Annual
	33%
	40%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 042 Perceptions of drug use or drug dealing as a problem
	Annual
	32%
	58%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 043 Young people in the Youth Justice System receiving a conviction and custodial sentence
	Quarterly
	4.4%
	5.0%
	No Data
	No Data
	5.0%
	 
	New

	NI 044 Ethnic composition of offenders on Youth Justice System disposals
	 
	 
	 
	 
	 
	 
	 
	 

	NI 044i - BME Group - white
	Annual
	2.2%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 044ii - BME Group - mixed
	Annual
	-0.7%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 044iii - BME Group - asian or asian british
	Annual
	-0.8%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 044iv - BME Group - black or black british
	Annual
	0.0%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 044v - BME Group - chinese/other
	Annual
	-0.7%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 045 Young offenders’ engagement in suitable education, training and employment
	Quarterly
	82.0%
	90.0%
	73.8% (1st Qtr)
	90.0%
	90.0%
	Not Met Target
	<

	NI 046 Young Offenders’ access to suitable accommodation
	Quarterly
	95.8%
	100.0%
	No Data
	No Data
	100.0%
	 
	New

	NI 047 People killed or seriously injured in road traffic accidents (percentage change)
	Annual
	-2.5%
	1.2%
	Annual 
	Reporting
	-5.9%
	n/a
	New

	NI 048 Children killed or seriously injured in road traffic accidents (percentage change)
	Annual
	13.2%
	0.0%
	Annual 
	Reporting
	6.70%
	n/a
	New

	NI 049   Number of primary fires and related fatalities and non-fatal casualties
	Quarterly
	 
	 
	 
	 
	 
	 
	 

	NI 049a Total number of primary fires per 100,000 population
	Quarterly
	244.1
	386.1
	125
	Not Set
	378.4
	 
	>

	NI 049b Total number of fatalities due to primary fires per 100,000 population
	Quarterly
	1.1
	0.0
	0.5
	Not Set
	0.0
	Not Met Target
	>

	NI 049c Total number of non-fatal casualties (excluding precautionary checks)
	Quarterly
	11.6
	15.6
	4.7
	Not Set
	15.3
	 
	>

	NI 050 Emotional health of children
	Annual
	65.0%
	Baseline
	Annual 
	Reporting
	66.1%
	n/a
	New

	NI 051 Effectiveness of child and adolescent mental health (CAMHs) services
	Annual
	16
	16
	Annual 
	Reporting
	16
	n/a
	New

	NI 052 Take up of school lunches
	 
	 
	 
	 
	 
	 
	 
	 

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 052i Primary School - School lunches
	Monthly
	47.7%
	Baseline
	45.9%
	44.0%
	47.0%
	Met Target
	<

	NI 052ii Secondary School - School lunches LA Catered
	Monthly
	29.2%
	Baseline
	27.3%
	28.5%
	29.5%
	Not Met Target
	<

	NI 052iii Secondary School - School lunches Non-LA Catered
	Monthly
	48.6%
	Baseline
	No Data
	No Data
	To be confirmed
	 
	New

	NI 053 Prevalence of breast feeding at 6-8 weeks
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NI 053i Percentage of infants being breastfed at 6-8 weeks
	Quarterly
	24.50%
	24.70%
	23.60%
	26.80%
	26.80%
	Not Met Target
	< 

	NI 053ii Percentage of infants for whom breastfeeding status is recorded
	Quarterly
	70.50%
	Baseline
	No Data
	No Data
	Not Set
	 
	New

	NI 054 Assessment of services for disabled children
	Annual
	 
	Deferred
	2009/10
	 
	 
	 
	 

	NI 055 Obesity in primary school age children in Reception Year
	Annual
	12%
	11%
	Annual 
	Reporting
	11%
	n/a
	New

	NI 056 Obesity in primary school age children in Year 6
	Annual
	22%
	21%
	Annual 
	Reporting
	21%
	n/a
	New

	NI 057 Children and young people's participation in high-quality PE and sport
	Annual
	86%
	85%
	Annual 
	Reporting
	90%
	n/a
	New

	NI 058 Emotional and behavioural health of looked after children
	Annual
	14.1
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 059 Percentage of initial assessments for children’s social care carried out within 7 days
	Monthly
	76.3%
	70.0%
	76.40%
	76.0%
	76.0%
	Not Met Target
	<

	NI 060 Percentage of core assessments for children’s social care carried out within 35 working days
	Monthly
	92.3%
	85.0%
	83.2%
	90.0%
	90.0%
	Not Met Target
	<

	NI 061 Timeliness of placements of looked after children for adoption
	Monthly
	80.0%
	80.0%
	66.7%
	85.0%
	85.0%
	Not Met Target
	<

	NI 062 Percentage of looked after children with three or more placement during the year
	Monthly
	12.2%
	14.0%
	4.0%
	12.0%
	12.0%
	Met Target
	>

	NI 063 Percentage of looked after children living continuously in the same placement for 2 years
	Monthly
	57.7%
	75.0%
	69.2%
	76.0%
	76.0%
	Not Met Target
	>

	NI 064 Child Protection Plans lasting 2 years or more
	Monthly
	0.7%
	5.0%
	14.5%
	3.5%
	3.5%
	Not Met Target
	<

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 065 % children becoming the subject of Child Protection Plan for a second or subsequent time
	Monthly
	17.6%
	15.0%
	3.3%
	15.0%
	15.0%
	Met Target
	>

	NI 066 Looked after children cases which were reviewed within required timescales
	Monthly
	98.8%
	99.0%
	99.3%
	99.0%
	100.0%
	Met Target
	>

	NI 067 Percentage of child protection cases which were reviewed within required timescales
	Monthly
	100.0%
	100.0%
	100.0%
	100.0%
	100.0%
	Met Target
	=

	NI 068 Percentage of referrals to children’s social care going on to initial assessment
	Monthly
	71.6%
	65.0%
	67.1%
	65.0%
	70.0%
	Not Met Target
	<

	NI 069 Children who have experienced bullying
	Annual
	48.4%
	Baseline
	Annual 
	Reporting
	46.8%
	n/a
	New

	NI 070 Hospital admissions caused by unintentional or deliberate injuries to children & young people
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	170.7
	n/a
	New

	NI 071 Children who have run away from home/care overnight
	Annual
	Deferred 2009/10
	 
	Annual 
	Reporting
	 
	n/a
	New

	NI 072 Achievement of at least 78 points across the Early Years Foundation Stage
	Annual
	49.0%
	53.0%
	Annual 
	Reporting
	53.0%
	n/a
	New

	NI 073 Achievement at level 4 or above in both English and Maths at Key Stage 2
	Annual
	77.0%
	73.0%
	Annual 
	Reporting
	77.0%
	n/a
	New

	NI 075 Achievement of 5 or more A*- C grades at GCSE or equivalent including English and Maths
	Annual
	47.0%
	50.0%
	Annual 
	Reporting
	50.9%
	n/a
	New

	NI 076 No. of schools where less than 65% pupils achieve level 4 or above in English and Maths - KS2
	Annual
	2
	11
	Annual 
	Reporting
	9
	n/a
	New

	NI 078 No. of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE
	Annual
	1
	1
	Annual 
	Reporting
	0
	n/a
	New

	NI 079 Achievement  of a Level 2 qualification by the age of 19
	Annual
	74.5%
	73.0%
	Annual 
	Reporting
	79.5%
	n/a
	New

	NI 080 Achievement of a Level 3 qualification by the age of 19
	Annual
	41.0%
	43.0%
	Annual 
	Reporting
	51.3%
	n/a
	New

	NI 081 Inequality gap in the achievement of a Level 3 qualification by the age of 19
	Annual
	26.1%
	Baseline
	Annual 
	Reporting
	25.8%
	n/a
	New

	NI 082 Inequality gap in the achievement of a Level 2 qualification by the age of 19
	Annual
	64.6%
	Baseline
	Annual 
	Reporting
	59.3%
	n/a
	New

	NI 084 Achievement of 2 or more A*- C grades in Science GCSEs or equivalent
	Annual
	59.7%
	55.5%
	Annual 
	Reporting
	56.0%
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 085    Post-16 participation in physical sciences (A Level Physics, Chemistry and Maths) 
	 
	 
	 
	 
	 
	 
	 
	 

	NI 085i   A Level Physics
	Annual
	58
	60
	Annual 
	Reporting
	63
	n/a
	New

	NI 085ii  A Level Chemistry
	Annual
	66
	55
	Annual 
	Reporting
	58
	n/a
	New

	NI 085iii A Level Maths
	Annual
	120
	100
	Annual 
	Reporting
	105
	n/a
	New

	NI 086 Secondary schools judged as having good or outstanding standards of behaviour
	Annual
	91%
	90%
	Annual 
	Reporting
	91%
	n/a
	New

	NI 087 Secondary school persistent absence rate
	Annual
	6.0%
	6.5%
	Annual 
	Reporting
	6.0%
	n/a
	New

	NI 088 Percentage of schools providing access to extended services
	Monthly
	100%
	100%
	100%
	100%
	100%
	Met Target
	=

	NI 089   No. of schools judged as requiring special measures & time taken to come out of category
	 
	 
	 
	 
	 
	 
	 
	 

	NI 089i   Reducing the number of failing schools
	Annual
	1
	0
	Annual 
	Reporting
	0
	n/a
	New

	NI 089ii  The average time a school spends in failure
	Annual
	12
	0
	Annual 
	Reporting
	12
	n/a
	New

	NI 090 Take up of 14-19 learning diplomas
	Annual
	49
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 091 Participation of 17 year-olds in education or training
	Annual
	75%
	81%
	Annual 
	Reporting
	81%
	n/a
	New

	NI 092 Narrowing the gap - lowest achieving 20% in the Early Years Foundation Stage Profile
	Annual
	34.3%
	30.6%
	Annual 
	Reporting
	29.2%
	n/a
	New

	NI 093 Progression by 2 levels in English between Key Stage 1 and Key Stage 2
	Annual
	85.0%
	84.0%
	Annual 
	Reporting
	86.0%
	n/a
	New

	NI 094 Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	Annual
	81.0%
	80.0%
	Annual 
	Reporting
	83.0%
	n/a
	New

	NI 099 Looked after children reaching level 4 in English at Key Stage 2
	Annual
	33.33%
	43.00%
	Annual 
	Reporting
	43.25%
	n/a
	New

	NI 100 Looked after children reaching level 4 in Mathematics at Key Stage 2
	Annual
	44.44%
	47.25%
	Annual 
	Reporting
	47.50%
	n/a
	New

	NI 101 Looked after children achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4
	Annual
	8.0%
	16.0%
	Annual 
	Reporting
	19.0%
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 102   Achievement gap: pupils eligible for free school meals and their peers
	 
	 
	 
	 
	 
	 
	 
	 

	NI 102i  The percentage point gap between pupils eligible for free schools meal
	Annual
	17.2%
	26.0%
	Annual 
	Reporting
	22.0%
	n/a
	New

	NI 102ii  The percentage point gap between pupils eligible for FSM achieving 5A
	Annual
	31.5%
	30.0%
	Annual 
	Reporting
	29.5%
	n/a
	New

	NI 103    Special Educational Needs – statements issued within 26 weeks
	 
	 
	 
	 
	 
	 
	 
	 

	NI 103a - Percentage of final statements (SEN) excluding exception cases
	Quarterly
	81.6%
	95.0%
	92.9%
	90.0%
	90.0%
	Met Target
	>

	NI 103b - Percentage of final statements (SEN) including exception cases
	Quarterly
	80.2%
	85.0%
	93.4%
	86.0%
	86.0%
	Met Target
	>

	NI 104 The Special Educational Needs (SEN)/non-SEN gap: achieving Key Stage 2 inc. English & Maths
	Annual
	No Data
	55.0%
	Annual 
	Reporting
	52.0%
	n/a
	New

	NI 105 The Special Educational Needs (SEN)/non-SEN gap: achieving 5 A*- C GCSEs inc. English & Maths
	Annual
	46.9%
	47.1%
	Annual 
	Reporting
	46.8%
	n/a
	New

	NI 106 Young people from low income backgrounds progressing to higher education
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	14.0%
	n/a
	New

	NI 107 Key Stage 2 attainment for Black and minority ethnic groups
	Not reported - Cohort is below minimum size of 30 pupils to trigger reporting

	NI 108 Key Stage 4 attainment for Black and minority ethnic groups
	Not reported - Cohort is below minimum size of 30 pupils to trigger reporting

	NI 109 Delivery of Sure Start Children’s Centres
	Monthly
	100%
	100%
	100%
	100%
	100%
	Met Target
	=

	NI 110 Young people's participation in positive activities
	Annual
	69.2%
	20.0%
	Annual 
	Reporting
	75.0%
	n/a
	New

	NI 111 First time entrants to the Youth Justice System aged 10 – 17
	Annual
	1,883
	2,515
	Annual 
	Reporting
	2,465
	n/a
	New

	NI 112 Under 18 conception rate, per 1,000 girls aged 15 - 17 compared to 1998 baseline
	Annual
	-13.8%
	-33.4%
	Annual 
	Reporting
	-38.9%
	n/a
	New

	NI 113    Prevalence of Chlamydia in under 25 year olds
	 
	 
	 
	 
	 
	 
	 
	 

	NI 113i  % Local population of 15 - 25 yrs old  accepting a  Chlamydia test/screen
	Quarterly
	No Data
	No Data
	4.2% (Qtr 1)
	Not Set
	25.0%
	 
	New

	NI 113ii  % Local population of 15 - 25 yrs old  new diagnoses of Chlamydia
	Quarterly
	No Data
	No Data
	No Data
	No Data
	 
	 
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 114 Rate of permanent exclusions from school
	Annual
	No Data
	0.11%
	Annual 
	Reporting
	0.10%
	n/a
	New

	NI 115 Substance misuse by young people
	Annual
	10.1%
	Baseline
	Annual 
	Reporting
	9.9%
	n/a
	New

	NI 116 Proportion of children in poverty
	Annual
	59.6%
	22.5%
	Annual 
	Reporting
	21.5%
	n/a
	New

	NI 117   Percentage of 16 -18 yr olds who are not in education, employment or training (NEET)
	 
	 
	 
	 
	 
	 
	 
	 

	NI 117i  The average number of 16-18 year old NEET (adjusted) between November to January
	Annual
	10.2%
	10.2%
	Annual 
	Reporting
	9.7%
	n/a
	New

	NI 117ii  The average number of 16-18 year olds in education, employment and training
	Annual
	No Data
	 
	Annual 
	Reporting
	 
	 
	New

	NI 118 Take up of formal childcare by low-income working families
	Annual
	Awaiting Data
	Baseline
	Annual 
	Reporting
	14.0%
	n/a
	New

	NI 119 People’s perception of their own health and wellbeing
	Annual
	71.9%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 120  All-age all cause mortality rate, per 100,000 population
	Annual
	681
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 120a All-age all cause mortality rate, per 100,000 population (Male)
	Annual
	813
	772
	Annual 
	Reporting
	745
	n/a
	New

	NI 120b All-age all cause mortality rate, per 100,000 population (Female)
	Annual
	571
	544
	Annual 
	Reporting
	530
	n/a
	New

	NI 121 Mortality rate from all circulatory diseases at ages under 75, per 100,000 population
	Annual
	96.35
	84.10
	Annual 
	Reporting
	78.40
	n/a
	New

	NI 122 Mortality rate from all cancers at ages under 75, per 100,000 population
	Annual
	133.65
	122.40
	Annual 
	Reporting
	119.00
	n/a
	New

	NI 123 Stopped smoking rate per 100,000 population [Aged 16 plus]
	Quarterly
	765
	1,160
	No Data
	No Data
	1,254
	 
	New

	NI 124 People with a long-term condition supported to be independent & in control of their condition
	Annual
	80%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 125 Achieving independence for older people through rehabilitation/intermediate care
	Annual
	74.1%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 126  Access for woman to maternity services by 12 completed weeks of pregnancy
	Quarterly
	Awaiting Data
	Baseline
	82% (Qtr 1)
	Not Set
	To be confirmed
	 
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 127 Self reported experience of social care users
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	To be confirmed
	 
	New

	NI 128 User reported measure of respect and dignity in their treatment
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	To be confirmed
	 
	New

	NI 129 Percentage of all deaths that occur at home
	Annual
	20.5%
	 
	Annual 
	Reporting
	 
	n/a
	New

	NI 130 % Social Care clients receiving Self Directed Support 
	Monthly
	4.28%
	Baseline
	4.76%
	5.00%
	5.00%
	Not Met Target
	>

	NI 131 Delayed transfers of care, per 100,000 population
	Monthly
	10.6
	Baseline
	11.8
	9.5
	9.5
	Not Met Target
	<

	NI 132 Timeliness of social care assessment (all adults)
	Monthly
	68.0%
	70.0%
	67.3%
	72.0%
	72.0%
	Not Met Target
	<

	NI 133 Timeliness of social care packages following assessment
	Monthly
	91.20%
	86.0%
	93.00%
	90.0%
	90.0%
	Met Target
	>

	NI 134 The number of emergency bed days per head of weighted population
	Annual
	152,397
	167,702
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 135 Carers receiving needs assessment/review and a specific carer’s service
	Monthly
	16.5%
	16.0%
	11.6%
	17.0%
	17.0%
	Not Met Target
	<

	NI 136 People supported to live independently through social services, per 100,000 population
	Monthly
	3583.73
	5500.00
	3317.76
	3500.00
	3500.00
	Not Met Target
	<

	NI 137 Healthy life expectancy at age 65
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	 
	 
	New

	NI 138 Satisfaction of people over 65 with both home and neighbourhood
	Annual
	86.20%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 139 Residents who believe that older people receive support to live independently at home
	Annual
	39.80%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 140 Fair treatment by local services
	Annual
	76.60%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 141 Percentage of vulnerable people achieving independent living
	Quarterly
	65.06%
	60.00%
	No Data
	No Data
	73.00%
	Met Target
	New

	NI 142 Percentage of vulnerable people who are supported to maintain independent living
	Quarterly
	98.96%
	96.00%
	99.04%         (Qtr 1)
	Not Set
	96.50%
	 
	New

	NI 143 Offenders under probation supervision living in settled and suitable accommodation
	Annual
	79.0%
	82.0%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 144 Offenders under probation supervision in employment at the end of their order
	Annual
	39.0%
	40.0%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 145 Adults with learning disabilities in settled accommodation
	Monthly
	74.00%
	75.00%
	35.10%
	 
	76.0%
	 
	>

	NI 146 Adults with learning disabilities in employment
	Monthly
	6.70%
	Baseline
	3.1%
	4.5%
	4.5%
	Not Met Target
	<

	NI 147 Care leavers in suitable accommodation
	Monthly
	95.7%
	90.0%
	100.0%
	96.0%
	96.0%
	Met Target
	>

	NI 148 Care leavers in education, employment or training
	Monthly
	69.6%
	68.0%
	77.8%
	69.0%
	69.0%
	Met Target
	>

	NI 149 Adults in contact with secondary mental health services in settled accommodation
	Monthly
	No Data
	Baseline
	No Data
	No Data
	 
	 
	New

	NI 150 Adults in contact with secondary mental health services in employment
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	 
	 
	New

	NI 151 Overall Employment rate (working-age)
	Six Monthly
	77.2%
	72.0%
	74.8%
	72.1%
	72.10%
	Met Target
	<

	NI 152 Working age people on out of work benefits
	Quarterly
	16.5%
	16.7%
	17.1%
	19.2%
	19.2%
	Met Target
	<

	NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods
	Quarterly
	42.4%
	32.9%
	30.70%
	Not Set
	 
	Not Met Target
	>

	NI 154 Net additional homes provided
	Annual
	208
	286
	Annual 
	Reporting
	162
	n/a
	>

	NI 155 Number of affordable homes delivered (gross)
	Annual
	73
	95
	Annual 
	Reporting
	102
	n/a
	>

	NI 156  Number of households living in temporary accommodation
	Quarterly
	21
	24
	13
	15
	15
	Met Target
	>

	NI 157   Processing of planning applications
	 
	 
	 
	 
	 
	 
	 
	 

	NI 157a Planning Applications: Major within 13 weeks
	Quarterly
	76.27%
	69.00%
	76.00%
	71.00%
	71.00%
	Met Target
	>

	NI 157b Planning Applications: Minor within 8 weeks
	Quarterly
	76.63%
	76.00%
	81.29%
	79.00%
	79.00%
	Met Target
	>

	NI 157c Planning Applications: Other within 8 weeks
	Quarterly
	92.86%
	88.00%
	93.18%
	91.00%
	91.00%
	Met Target
	>

	NI 158 Percentage of non-decent council homes
	Annual
	13.7%
	19.7%
	Annual 
	Reporting
	7.1%
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 159 Supply of ready to develop housing sites
	Annual
	75.6%
	100.0%
	Annual 
	Reporting
	100.0%
	n/a
	New

	NI 160 Local authority tenants’ satisfaction with landlord services
	Annual
	78.42%
	79.00%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 161 Number of Level 1 qualifications in literacy achieved
	Annual
	1,264
	130
	Annual 
	Reporting
	1,200
	n/a
	>

	NI 162 Number of Entry Level qualifications in numeracy achieved
	Annual
	91
	110
	Annual 
	Reporting
	88
	n/a
	New

	NI 163 Population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	Annual
	67.9%
	68.1%
	Annual 
	Reporting
	70.0%
	n/a
	New

	NI 164 Population aged 19-64 for males and 19-59 for females qualified to at least Level 3 or higher
	Annual
	43.9%
	40.3%
	Annual 
	Reporting
	41.6%
	n/a
	New

	NI 165 Population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher
	Annual
	23.7%
	22.4%
	Annual 
	Reporting
	23.2%
	n/a
	New

	NI 166 Median earnings of employees in the area
	Annual
	£423.60
	£400.00
	Annual 
	Reporting
	£400.00
	n/a
	New

	NI 167 Congestion: average journey time per mile during the morning peak (mins/secs)
	Annual
	3.09
	3.22
	Annual 
	Reporting
	3.25
	n/a
	New

	NI 168 Principal roads where maintenance should be considered
	Annual
	2%
	5%
	Annual 
	Reporting
	6%
	n/a
	New

	NI 169 Non-principal classified roads where maintenance should be considered
	Annual
	4%
	9%
	Annual 
	Reporting
	10%
	n/a
	New

	NI 170 Previously developed land that has been vacant or derelict for more than 5 years
	Annual
	5.16%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 171 New business registration rate
	Annual
	49.7
	Baseline
	Annual 
	Reporting
	22.4
	n/a
	New

	NI 172 Percentage of small businesses in an area showing employment growth
	Annual
	15.6%
	Baseline
	Annual 
	Reporting
	15.0%
	n/a
	New

	NI 173 Percentage of the working population who move directly from employment to incapacity benefits


	Annual
	No Data
	 
	Annual 
	Reporting
	 
	n/a
	New

	NI 174 Skills gaps in the current workforce reported by employers


	Annual
	22%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 175 Access to services and facilities by public transport, walking and cycling
	 
	 
	 
	 
	 
	 
	 
	 

	NI 175a(i) - GPs' within 30 minutes
	Annual
	100.0%
	99.0%
	Annual 
	Reporting
	99.0%
	n/a
	New

	NI 175a(ii) - Hospitals within 30 minutes
	Annual
	69.0%
	75.0%
	Annual 
	Reporting
	75.0%
	n/a
	New

	NI 175b(i) - Education (Primary Schools) within 20 minutes
	Annual
	100.0%
	99.0%
	Annual 
	Reporting
	99.0%
	n/a
	New

	NI 175b(ii) - Education (Age 13) within 20 minutes 
	Annual
	99.0%
	99.0%
	Annual 
	Reporting
	99.0%
	n/a
	New

	NI 175b(iii) - Education (Secondary Schools - GCSE) within 20 minutes
	Annual
	99.0%
	99.0%
	Annual 
	Reporting
	99.0%
	n/a
	New

	NI 175b(iv) - Education (Higher Education - Post 16) within 20 minutes
	Annual
	99.0%
	99.0%
	Annual 
	Reporting
	99.0%
	n/a
	New

	NI 175c(i) - Food shops within 20 minutes
	Annual
	100.0%
	99.0%
	Annual 
	Reporting
	99.0%
	n/a
	New

	NI 175d(i) - Employment (Business Baltic Quarter) within 40 minutes 
	Annual
	66.0%
	84.0%
	Annual 
	Reporting
	84.0%
	n/a
	New

	NI 175d(ii) - Employment (Metro Centre) within 40 minutes 
	Annual
	94.0%
	95.0%
	Annual 
	Reporting
	95.0%
	n/a
	New

	NI 175d(iii) - Employment (Newcastle City Centre) within 40 minutes
	Annual
	86.0%
	91.0%
	Annual 
	Reporting
	91.0%
	n/a
	New

	NI 175d(iv) - Employment (Team Valley) within 40 minutes 
	Annual
	84.0%
	90.0%
	Annual 
	Reporting
	90.0%
	n/a
	New

	NI 176 Working age people with access to employment by public transport (and other specified modes)
	Annual
	81%
	82%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 177 Local bus and light rail passenger journeys originating in the authority area
	Annual
	178,165,000
	171,000,000
	Annual 
	Reporting
	169,000,000
	n/a
	New

	NI 178 Bus services running on time
	 
	 
	 
	 
	 
	 
	 
	 

	NI 178(i) The proportion of non-frequent scheduled services on time
	Annual
	82%
	78%
	Annual 
	Reporting
	80%
	n/a
	New

	NI 178(ii) The excess waiting time for frequent services 
	Annual
	0.57
	1.00
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 179 Value for money: total net value of ongoing cash-releasing value for money gains
	Annual
	£9,260,000
	£9,000,000
	Annual 
	Reporting
	£18,400,000
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 180 Number of changes in HB/CTB entitlement within the year per 1,000 claimants
	Monthly
	1329.8
	 
	DWP Not Reporting  (08/09) due to data collection issues
	850.0
	n/a
	New

	NI 181 Time taken to process HB/CTB new claims and changes of circumstance
	Monthly
	11.4 days
	15.7 days
	DWP Not Reporting  (08/09) due to data collection issues
	11.8 days
	n/a
	New

	NI 182 Satisfaction of business with local authority regulatory services
	Annual
	64%
	80%
	Annual 
	Reporting
	81%
	n/a
	New

	NI 183 Impact of local authority regulatory services on the fair trading environment
	Annual
	2.88
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 184 Food establishments in the area which are broadly compliant with food hygiene law
	Annual
	No Data
	Baseline
	Annual 
	Reporting
	86
	n/a
	New

	NI 185 CO2 reduction from local authority operations
	Annual
	-6.0%
	Baseline
	Annual 
	Reporting
	7% Reduction on 2008/09
	n/a
	New

	NI 186 Per capita CO2 emissions in the local authority area
	Annual
	-3.8%
	1.1%
	Annual 
	Reporting
	-1.1%
	n/a
	New

	NI 187 Tackling fuel poverty - % of people receiving income based benefits living in homes with...
	 
	 
	 
	 
	 
	 
	 
	 

	NI 187i - Households with income based benefit and  low energy efficiency homes
	Quarterly
	1.25%
	1.50%
	1.51%
	1.22%
	1.22%
	Not Met Target
	>

	NI 187ii - Households with income based  benefit and high energy efficiency homes 
	Quarterly
	22.56%
	22.50%
	24.29%
	24.00%
	24.00%
	Met Target
	>

	NI 188 Level of preparedness the authority has reached in managing risks from a changing climate
	Annual
	1
	1
	Annual 
	Reporting
	3
	n/a
	New

	NI 189 - Flood and coastal erosion risk management
	Annual
	100%
	100%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 190 Achievement in meeting standards for the control system for animal health
	Annual
	 
	 
	Annual 
	Reporting
	 
	n/a
	New

	NI 191 Residual household waste per household - Kilograms
	Monthly
	710.58
	829.64
	333.21
	373.92
	740.19
	Met Target
	>

	NI 192 Percentage of household waste sent for reuse, recycling and composting
	Monthly
	28.52%
	26.00%
	34.16%
	35.50%
	30.00%
	Not Met Target
	>

	NI 193 Percentage of municipal waste sent to landfill
	Monthly
	73.06%
	75.00%
	68.24%
	71.50%
	71.50%
	Met Target
	>

	NI 194  Air Quality Percentage reduction in  Nox and PM10 emmisions through LA.
	 
	 
	 
	 
	 
	 
	 
	 

	NI 194i Emissions of NOx (Tonnes)
	Annual
	50,065
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 194ii Percentage reduction in NOx emissions
	Annual
	-4.7%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 194iii Emissions of PM10
	Annual
	1,351
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 194iv Percentage reduction in PM10 emissions
	Annual
	-3.7%
	Baseline
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 195 Improved street and Environmental Cleanliness
	 
	 
	 
	 
	 
	 
	 
	 
	 

	NI 195(a) - levels of litter
	4 Monthly
	2%
	4%
	1%
	3%
	3%
	Met Target
	>

	NI 195(b) - levels of detritus
	4 Monthly
	2.0%
	9.0%
	2.0%
	8.0%
	8.0%
	Met Target
	>

	NI 195(c) - levels of graffiti
	4 Monthly
	1%
	6%
	1%
	4%
	4%
	Met Target
	>

	NI 195(d) - levels of fly-posting
	4 Monthly
	0.0%
	4.5%
	0.0%
	2.5%
	2.5%
	Met Target
	>

	NI 196 Improved street and environmental cleanliness: fly tipping
	Annual
	1
	3
	Annual 
	Reporting
	3
	n/a
	>

	NI 197 Improved Local Biodiversity: Proportion of Local Sites with positive conservation management
	Annual
	36%
	28%
	Annual 
	Reporting
	30%
	n/a
	New

	NI 198 Children travelling to school: mode of transport usually used
	 
	 
	 
	 
	 
	 
	 
	 

	NI 198i - Children aged 5-10 years - cars including vans and taxis
	Annual
	32.2%
	34.5%
	Annual 
	Reporting
	34.5%
	n/a
	New

	NI 198ii - Children aged 5-10 years - car share
	Annual
	3.5%
	2.0%
	Annual 
	Reporting
	2.0%
	n/a
	New

	NI 198iii - Children aged 5-10 years - public transport
	Annual
	3.6%
	3.5%
	Annual 
	Reporting
	3.5%
	n/a
	New

	NI 198iv - Children aged 5-10 years - walking
	Annual
	59.9%
	59.0%
	Annual 
	Reporting
	59.0%
	n/a
	New

	NI 198v - Children aged 5-10 years - cycling
	Annual
	0.4%
	0.7%
	Annual 
	Reporting
	0.7%
	n/a
	New

	NI 198vi - Children aged 5-10 years - other
	Annual
	0.2%
	0.0%
	Annual 
	Reporting
	To be confirmed
	n/a
	New

	NI 198vii - Children aged 11-16 years - cars including vans and taxis
	Annual
	15.2%
	18.2%
	Annual 
	Reporting
	18.2%
	n/a
	New

	NI 198viii - Children aged 11-16 years - car share
	Annual
	1.0%
	1.0%
	Annual 
	Reporting
	1.0%
	n/a
	New

	Description
	Reporting Interval
	Year End  Performance 08/09
	Year End  Target            08/09
	6 Month  Performance   (09/10)
	6 Month Target  (09/10)
	Year End              Target             (09/10)
	Traffic Light
	Direction of travel

	NI 198ix - Children aged 11-16 years - public transport
	Annual
	41.7%
	44.4%
	Annual 
	Reporting
	44.4%
	n/a
	New

	NI 198x - Children aged 11-16 years - walking
	Annual
	40.9%
	36.0%
	Annual 
	Reporting
	36.0%
	n/a
	New

	NI 198xi - Children aged 11-16 years - cycling
	Annual
	0.6%
	0.4%
	Annual 
	Reporting
	0.4%
	n/a
	New

	NI 198xii - Children aged 11-16 years - other
	Annual
	0.3%
	0.0%
	Annual 
	Reporting
	0.0%
	n/a
	New

	NI 199 Children and young people's satisfaction with parks and play areas
	Annual
	38
	Baseline
	Annual 
	Reporting
	 
	n/a
	New


Vision 2030 

1. This report summarises improvements and achievements over the past six months (April – September 2009), and identifies our key challenges and future focus.  Progress made and improvements secured for Gateshead each of the 6 Big Ideas are set out below.

Comprehensive Area Assessment

Area Focus

2. Discussions have been ongoing between the Council, its partners and the Audit Commission regarding the Corporate Area Assessment (CAA), an external assessment of how Gateshead is working with its partners to achieve Vision 2030. The CAA comprises of area and organisation assessments. 

3. The area assessment will summarise:

· key priorities identified by the area including how well they address the needs and aspirations of local people, and progress made in achieving them

· overall successes and challenges in improving outcomes for local people

· prospects for future improvement in key priorities, including red and green flags. 

4. The Council’s organisation assessment will be scored and will be based on 

· an assessment of managing performance 

· use of resources.

5. Both assessments will use information from relevant inspectorates, including Ofsted and Care Quality Commission (CQC). The Council and its partners have maintained an ongoing, dialogue with the Audit Commission throughout the process.   

6. Gateshead’s Comprehensive Area Assessment will be published on 10 December 2009 on the Audit Commission’s ‘one place’ website.

7. The Gateshead Area Assessment is based on the six ‘Big Ideas’ outlined in Vision 2030.  Each ‘Big Idea’ has been limited to one page of the report.  The final report may contain green and red flags – green flags being exemplars of good practice, and red flags being areas of concern where there are no plans in place for improvement.  All flags will be agreed by the Audit Commission and the other inspectorates involved in the process.   

8. The Organisation Assessment is based on two areas – Managing Performance and Use of Resources.  Final Use of Resources scores were received from the Audit Commission on 13 September and confirmed an overall score of 3 out of 4.  The full organisation assessment report will be a three or four page commentary on the Council, which will include the Use of Resources score. 

Challenge and Future Focus

9. Following the publication of Gateshead’s Comprehensive Area Assessment and the Council’s organisation Assessment, the Council and the Gateshead Strategic Partnership will agree an Improvement Plan.

Vision 2030 Consultation
10. Gateshead Strategic Partnership is currently consulting with local residents, business and stakeholders regarding our long term Sustainable Communities Strategy, Vision 2030. The consultation is focussing on progress that has been made to date in delivering Vision 2030, and priorities for the future. The consultation period will run until 30th November. 

Challenge and Future Focus
11. Following analysis of the findings, each of the pathways for the Big Ideas will be reviewed. Our revised pathways will be launched at our annual stakeholder event in early December, after which time partners will start to take appropriate actions to address the issues that local people have told us are important to them.

Organisation Focus 
Areas and Neighbourhoods
12. A pilot scheme is being undertaken from October 2009 to March 2011, which aims to ensure that the Council strengthens community engagement with a greater focus on wards and neighbourhoods, and provides further support to ward councillors so they can fulfil their role as community champions.

13. Three key changes have been made:

· Strengthened support arrangements at an area level

· Strengthened support to ward councillors through the provision of support at a neighbourhood level

· The introduction of a Local Community Fund

14. Training sessions have taken place for officers and councillors, with nearly 200 participants overall. Feedback from the sessions has been positive, with the Local Community Fund generating the majority of queries.  Further training for Councillors will be organised in the New Year, which will focus on Community Leadership and Engagement.

15. Meetings are ongoing with ward councillors with the aim of ensuring that support provided by officers is tailored to suit the needs of the ward. Following these introductory meetings, further work will be undertaken to start identify priorities for the Local Community Fund, with the aim of the first allocation of funds for this financial year to be agreed by December 2009.

Challenge and Future Focus

16. Development and evaluation of the new arrangements will be ongoing until March 2011.  An evaluation framework has been developed, and a survey of councillors and key officers will take place, bi-monthly from November 2009 to March 2010.  This will be underpinned by ongoing discussions with councillors.

17. Neighbourhood Support Officers will continue to work with their ward councillors to develop engagement activity for each ward.  The team will also work with other council services and partners to ensure a more co-ordinated approach.

18. The Community Development Strategy is being finalised and will be rolled out shortly, following consultation with partners.

19. Gateshead has been identified as an “early adopter” for a local intensive engagement programme by CLG (Connecting Communities).  As part of this, a neighbourhood agreement will be developed in Felling, building on the good practice developed through the national pilot at Wrekenton.

20. Feedback to residents regarding the first 5 neighbourhood plans has started and will be completed by the end of November 2009.

Electoral Registration

21. There has been an increase in the number of people applying to vote in next year’s elections which could mean a higher turn-out for the forthcoming General Election.  During September 2009, a display stand was located within the Civic Centre foyer, which enabled people to register as new electors, arrange postal votes and ask any questions.  The response to the annual canvass of voters already suggests that people’s enthusiasm may be increasing and more than 1,300 additional households have already registered to vote. 

Access to Council Buildings
22. Work has been ongoing to ensure that the Council’s buildings meet DDA standards.  There are now 26 schemes across the borough, either at the design stage or on-site and it is anticipated that 13 of these schemes will be completed by April 2010.

23. The total number of public access buildings still includes several changing rooms and pavilions.  A review of these buildings is still required to decide which of these are to be brought up to Local Indicator 7A standard by 2012.  The number of these buildings has reduced from 29 to 28 due to one building closure.
City of Gateshead

  Progress and improvements 

24. What we have achieved:

· Began to transform the town centre - £3million has been invested in the centre to buy sites and refurbish areas to help create employment and a vibrant town centre

· Launched Gateshead Together Week, bringing neighbours together to celebrate our diverse communities

· Provided new and improved housing - 7,213 homes now meet the Gateshead Standard, which exceeds standards set by national government

· Supported a number of community festivals, horticultural events and activities in the borough, for example: Lobley Hill Festival, Felling Festival, Whickham & District in Bloom Committee Spring & Summer Flower Shows & Competitions, Angel of the North 10th Birthday Celebration Event, Birtley’s Got Talent Night Event and Blaydon Races Festival

25. Work is ongoing to implement the Council’s £200m for a 10 Point Plan for Economic Resilience. 

· The Council and the Gateshead Housing Company have been allocated £16million to bring forward investment in decent homes by 2009/10.  In addition £29million of leisure developments are underway and £25million of funding from ONE North East has been allocated for NewcastleGateshead.  

· Rent free accommodation is available in the Council’s Business Centres for up to a year to attract and retain entrepreneurs in Gateshead, with a particular focus on new businesses formed by graduates and those enrolled on other Council run schemes such as ‘Starter for Ten’ and ‘Not All Dragons Bite’.  

· A Business Collaboration Network (The Hub) for the commercially creative sector was launched in May 2009. This brings together businesses in the creative sector for mutual benefit; it includes a focus on training opportunities, for example marketing, promotion and business growth.  Information and guidance for businesses is also available on the Council website.

· A partnership approach is being taken to develop an Apprenticeship Strategy for Gateshead to ensure we remain on track to achieve our target for 500 new apprenticeships across the borough. The Council, with Gateshead College are leading on the development of a North East Apprenticeship Company to recruit apprentices and place them with employers or voluntary organisations for fixed periods. 

· An Apprenticeship Plan is also being developed for the Council, which identifies opportunities to increase apprenticeship provision through expanding existing programmes and implementing new schemes. To date, plans are underway to appoint an additional 54 apprentices and convert 70 posts to apprenticeships within the Council.

· To support the continuing efforts to provide advice and guidance across the Council relating to benefits, citizens, debt advice and redundancy, a Financial Inclusion Strategy has been agreed by the Council.  In addition, the Council will liaise with the Voluntary and Community sector to secure funding through the Targeted Support Fund.  

· Following the launch of ‘Starter for Ten’, twelve creative businesses have been identified to occupy space on the ground floor of the Bed Shed on Gateshead High Street. The first floor is currently being refurbished to provide further space.  Other similar opportunities are being explored across the Borough.  In addition, grant support has been approved to support work at Balltimore House, which will meet the requirement for ‘move-on’ accommodation for businesses within the creative sector.

· An Enterprise and Innovation Fund of £250,000 per annum over a three year period has been allocated for discretionary financial assistance to attract projects that support the achievement of our key priorities and provide grants and loans to businesses.

· Changes to the Council’s Constitution were agreed at Cabinet in March to promote the procurement of services locally. The Council has also agreed to pay all invoices in 10 days.  In quarter 1, around 65% of local businesses were paid within 10 days, and plans are in place to improve this figure.

Challenge and Future Focus

26. Our priorities for the period 2010-2013:

· Bid for City Status (in 2012 if the opportunity arises)

· Complete a vibrant new shopping area in Central Gateshead  

· Attract quality employers and other opportunities by beginning the next phase of the Quayside development

· Open the Northern Design Centre and build a second wing for use by creative and high growth businesses 

· Ensure that all new housing meets the needs of communities now and in the future by achieving the Government’s Code for Sustainable Homes

· Identify more economic opportunities in our rural areas - for example by looking at tourism potential

27. The following areas have been prioritised for action over the next six months to further implement the Council’s 10 Point Plan:
· Housing Pledge, including:
· National Affordable Housing Programme

· Housing Kick Start

· BNG and Growth Points

· NewcastleGateshead Investment Plan

· Enterprise and Innovation Fund
· Establish the North East Apprenticeship Company

· Develop opportunities to expand the V for Volunteering programme.

· Expand accommodation provision for businesses in the creative sector 

· Continue to explore opportunities for funding to create employment within the sector. Establish priorities for future focus based upon the findings from the OSC review into ‘Creating a Thriving Third Sector’

· Monitor the impact on mental health services and develop appropriate interventions 

· Accelerate Energy Company

· Develop Tourism infrastructure in Gateshead, particularly in rural Gateshead

· Gateshead Digital Festival 2010

Gateshead goes Global

Progress and improvements 

28. What we have achieved:

· Launched the international RUnUP Project (Role of Universities in Urban Poles), which puts Gateshead at the forefront of working with eight European cities and their universities to improve our local economy

· Attracted the UK Athletics Grand Prix to Gateshead for three years running, giving local people the opportunity to participate in one of the biggest events in Olympic Sport as we move towards the 2012 Olympic Games

· Established musical links with France and Italy when Gateshead Youth Orchestra went on an international tour

· Six young people from Gateshead visited NASA Space Camps in Florida

· Enabled pupils in Gateshead to experience different cultures through a range of international visits and school exchange programmes including:  

· Young athletes from Hilltop School travelled to Shanghai to participate in the Learning Disability Olympics

· Kingsmeadow School hosted an international meeting in April 2009.  Two schools from Spain and Turkey visited the school as part of a project looking at culture and food across the three countries

· Several pupils from a range of Gateshead schools and their families played host to pupils from Komatsu in Japan this summer as part of the ongoing learning and cultural exchange programme between Gateshead and Komatsu

· The art department at Hookergate School were invited to participate in the Prix De Peinture Francois Hubert-Benoist exhibition in Domfront, Normandy this year

Challenge and Future Focus

29. Our priorities for the period 2010-2013:

· Provide more opportunities for people in Gateshead to work with communities and projects worldwide, for example Sahiwal, Pakistan and worldwide youth exchanges, including our twin city Komatsu in Japan

· Work with universities to retain graduates in Gateshead

· Influence and engage with Europe through our membership of the EUROCITIES network

· Host the ‘Thinking Digital Gateshead 2010’ Festival, which will attract speakers and visitors from around the world

· Redevelop Gateshead International Stadium and host pre-Olympic Games training camp, attracting international athletes to the borough

· Host a series of sporting events as part of our role as European National City of Sport in 2010, including UK Schools Games and the International Gymnastics Competition 

· Support the bid for NewcastleGateshead to be a host city for the 2018 Football World Cup

Creative Gateshead

Progress and improvements 

30. What we have achieved:

· Developed opportunities for local people to take University level qualifications through Gateshead College and its partner universities

· Aim Higher and Headstart programmes have encouraged pupils in Gateshead to consider university as an option for them through summer schools and direct links between schools and universities

· The relocation of the Open University’s regional offices to Gateshead also helped raise the profile of higher education in Gateshead

· Launched Starter for Ten, creating business and employment opportunities by providing creative industries with accommodation in the town centre

· Helped local people to celebrate their heritage with the opening of Gateshead Heritage @ St Mary’s in 2008, following a £1.2million transformation. We have also restored Hollinside Manor in Whickham and supported community led heritage projects at Chopwell Library

· Improved and upgraded the facilities on offer at Heworth Grange and Thomas Hepburn schools through Building Schools for the Future so that pupils have the highest quality 21st century education facilities

· Showcased local talent through dance, music, sports and athletics festivals for young people in schools and beyond. We have also made the area more attractive with an art project designed by young people at the underpass to Ravensworth Golf Course.

Challenge and Future Focus

31. Our priorities for the period 2010-2013:

· Develop tourist attractions and help develop businesses around Gateshead's industrial and rural heritage, particularly in areas of natural beauty and with potential visitor attraction

· Deliver public services in easier and more convenient ways for as many people as possible in our communities, for example by using digital technology  

· Increase apprenticeships to help both 14 to 19 year olds and adults to find skilled employment, and enable those affected by the economic downturn to re-train in emerging and expanding employment sectors

· Create long-term employment opportunities in areas of greatest need using £1 million of Future Jobs Funding as a starting point. Job creations will cover a range of sectors, including health & social care, customer service, youth & community development, catering & hospitality, sport & leisure and environmental activities

· Continue to work with our local universities to increase their presence in Gateshead 

· Consolidate our schools building programmes under Building Schools for the Future for the next wave of secondary and secondary age special schools

Sustainable Gateshead

Progress and improvements 

32. What we have achieved:

· Supported residents and businesses to increase the amount of waste recycled to 28%, compared to 22% in 2006/07, and just 1% 20 years ago

· Reduced crime rates every year since 2002 and reduced anti-social behaviour by 17% between 2006 and 2008

· Hosted UP2U – where local people decided which environmental projects should be funded in Wrekenton. This saw eight community projects sharing a total of £20,000 

· Acted as the national focal point for ‘Earth Hour’ as the UK turned off its lights to signal commitment to halting climate change

· Improved open spaces - for example by launching a hanging basket scheme in all four central wards through nine Neighbourhood Pride schemes 

· Completed the first Eco Excellent rated homes on the Boklok development in Felling

· Opened new Children’s Centres at Barley Mow, Chowdene and Fell Dyke. The new Teams Children and Young Person’s Complex offers a range of accessible family services for local people

· Successfully re-introduced the Red Kite to the Derwent Valley

33. The Audit Commission has published its findings of their inspection of the Council’s Benefits Service and scored the service as a 1 star (fair) service with ‘promising prospects for improvement’.  

34. The Audit Commission’s report identified many strengths of the service including:

· The provision of a good range of methods for customers to contact the service, especially via the five area offices across the Borough

· The multi-benefit approach which allows customers to claim for free school meals at the same time as Housing and Council Tax Benefit

· Regular communication with stakeholders and partners to ensure the service is responsive to their needs

· The customers who have been consulted are satisfied with the service they receive

35. The Audit Commission was positive about the future delivery of the Benefits Service and commented favourably on the Council’s prospects for delivering improvements.  It reflects the fact that the Council has a good track record in delivering improvements and introducing changes that have improved outcomes for customers. It also commented positively on the contribution of the Benefits Service to the Council’s 10 Point Plan.

Challenge and Future Focus

36. Our priorities for the period 2010-2013:

· Improve access to more sustainable forms of transport (public transport, walking, cycling) and increase its use 

· Take action to respond to climate change and its effects in Gateshead, for example by increasing use of green cars and fuels, and ensuring that all new homes in Gateshead are built to high environmental standards 

· Explore opportunities for more green jobs and businesses in Gateshead

· Make sure that new buildings and their design are developed in a way that minimises carbon emissions, energy usage, and waste while meeting our objectives on bio-diversity 

· Increase the amount we recycle by working through the Waste Management Partnership to reduce the waste we send to landfill 

· Increase the number of homes built in Gateshead that meet people's needs and aspirations

37. The Council has prepared an action plan to deliver further improvements within the Benefit’s Service. The plan contains a number of proposals which have an impact beyond the specific area of Benefits administration and will therefore need the support of other services.

38. As the majority of the actions will improve the customer experience, a more cross-cutting approach will be needed to deliver the service. Key areas for future focus include:

· Reviewing the area office based facilities

· Reviewing the current telephone service

· The introduction of a new set of Service Standards, replacing Customer Charters     

· The Public Spaces Strategy

39. The action plan will be reviewed regularly by this Overview and Scrutiny Committee will be completed by March 2010.

Active & Healthy Gateshead

Progress and improvements 

40. What we have achieved:

· Helped residents to live longer and healthier lives, as mortality rates continue to improve (at all ages and from all causes)

· Significantly reduced the number of early deaths from heart disease and stroke, and reduced early deaths from cancer at a faster rate than the national average 

· Reduced the number of women smoking during pregnancy 

· Introduced free swimming for people aged 17 and under and 60 plus in council leisure centres. This has led to an 32,000 additional attendances during the first three months of the scheme, compared to the same period last year

· Employed Health Trainers to work with over 8,300 people in Gateshead to improve mental and physical wellbeing 

· Hosted a family playday in Saltwell Park, attended by over 3,000 people

· Revitalised Wood Gate Park in partnership with local residents offering a much needed new play facility for the families of Pelaw and the surrounding areas

· Reopened Birtley Leisure Centre in 2009 after a £1.6 million investment, which has led to 25,000 additional annual attendances

· In consultation with local people, began the development of a new pool and NHS Primary Care Centre in Blaydon

· Since 2007 we have safeguarded 878 children and adults, provided support services to 1,131 women who suffered abuse and worked to prevent young people and adults becoming involved in offending

Challenge and Future Focus

41. Our priorities for the period 2010-2013:

· Ensure our residents are involved in healthy initiatives and benefit from the best possible facilities by refurbishing and building new leisure centres across the borough. This will include major re-development work at Gateshead Leisure Centre, Birtley Pool, Dunston Pool and building new facilities at Felling and Blaydon. We will also be opening a flagship adventure play park at Tyneview Children’s Centre

· Provide our communities with the support they need to stop smoking, enabling them to live healthier and longer lives

· Continue to focus on active and healthy lifestyles to reduce obesity and promote moderation in alcohol consumption

· Ensure all schools attain healthy schools status

· Continue to offer effective safeguarding services, providing support and advice to families to reduce neglect and abuse of children and vulnerable adults. We will also develop preventative services to reduce offending levels

Gateshead Volunteers

Progress and improvements 

42. What we have achieved:

· Developed a broad programme of activities to promote and celebrate volunteering opportunities as part of Gateshead’s 2008 Year of the Volunteers. This resulted in 255 additional volunteers

· Recognised the work and contribution of our biggest volunteer group – School Governors

· Led a regional volunteering pilot in sport and leisure

· Supported the voluntary group, Birtley Community Partnership, to attract investment to open a Community Hub in Birtley, which will provide a base for the Police and other services including Citizen’s Advice, training courses and a community café

· Enabled over 100 residents to volunteer as Street Representatives to help develop services and regeneration activity in their neighbourhoods

· Supported Edbert’s House, a community charity, to develop a disused building in High Lanes Heworth with over 1,500 hours of local volunteering

· Improved the park in Swalwell through the efforts of local people working together

· Worked with voluntary organisations in Highfield, enabling people to take part in community activities to improve health

· The Corporate Vitality Overview and Scrutiny Committee has agreed its focus in 2009/10 is to review the Environment for a Thriving Third Sector in Gateshead, jointly commissioned with GVOC. The term Third Sector encompasses voluntary and community organisations, charities, social enterprises and co-operatives.

· The Gateshead Agreement identifies NI 7, “Environment for a Thriving Third Sector” as a key priority and sets a target to build a 5% increase in the sustainability of the sector by 2011, from 20% (2009) to 25% (2011).

Challenge and Future Focus

43. Our priorities for the period 2010-2013:

· Develop and implement action plans for community development and volunteering to support residents in making a positive contribution to their communities

· Implement a volunteering experience placement to run in addition to work experience placements

· Further develop volunteering opportunities for young people through the ‘V’ involved programme to create 2,700 opportunities

· Refresh the voluntary sector Compact to provide a strategic framework to support and develop relationships across partners

· Implement a staff volunteering scheme

· Adopt and implement an asset transfer policy

44. The Environment for a Thriving Third Sector in Gateshead review is currently being jointly undertaken by the Council and the GVOC, until March 2010 and will focus on:

· The key messages from the National Survey of Third Sector Organisations and how to build and improve on the results.

· Progress to date in supporting the sustainability of the Third Sector in the context of the above National Survey.

· Identification of issues and priorities for the future

Gateshead Agreement 

Children and Young People 

Progress and improvements 

45. NI 019 – Rate of proven re-offending by young offenders
· Youth Crime Action Plan (YCAP) funding has enabled 4 part time posts to deliver reparation with young people as well as a Youth Offending Team officer post linked to Northumbria Police Custody Suite to provide an early assessment and signposting service to those young people who receive a reprimand as a police disposal.

· Offending behaviour Programme is currently being reviewed and developed to provide better quality programmes that can retain higher numbers of young people attending.

46. NI 056 – Obesity among primary school age children in Year 6
There is no data reporting for this indicator at the 6 month stage however currently   19.95% of primary school age children in Year 6 have been identified as obese and as this is higher than the England average and has serious long term consequences it remains an area of high priority.  

47. A number of initiatives are in place aimed at reducing childhood obesity:
· 67 schools within the borough have gained healthy schools status. 

· 86% of schools are delivering 2 hours of PE within school and offering 2 hours of sport/physical activity outside the curriculum

· An obesity steering group is in place, as is an obesity forum.
· Appointed a maternal Lifestyles Advisor to ensure the right messages and support are provided from the start

· Appointed 5 children’s health inequalities workers to focus on key health priorities in each of the 5 neighbourhoods. 

· Gateshead Primary Schools Athletics Festival - 47 Primary Schools and over 1000 young people took part in the Festival held at Gateshead International Stadium.

48. Following a visit from the National Support Team (NST) for Childhood Obesity to NHS South Of Tyne and Wear, an encompassing life course obesity strategy and action plan has been developed which will be driven by the Children’s Strategic Obesity Management Group and Adult and Family Management Group. 
49. NI 072 - Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
The performance information for this indicator is not yet available.  Good progress has been made with an increase in the number of children meeting the Early Years target compared to last year. This year’s improvement has been a result of targeted support for schools to improve attainment in Communication, Language, Literature Development and Personal, Social and Emotional Development, the introduction of a quality improvement programme for PVI settings and the roll out of “Prepare your child for school”. 
50. NI 073 - Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)
The information for this indicator has not yet been validated but indication is that it has been another successful year. 

51. NI 075 - Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)
The information for this indicator has not yet been validated but indication is that it has been improving.

52. NI 093 - Progression by 2 levels in English between Key Stage 1 and Key Stage 2
The information for this indicator has not yet been validated. 

53. NI 094 - Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
The information for this indicator has not yet been validated but indication is that it has been another successful year.

54. NI 099 - Children in care reaching level 4 in English at Key Stage 2
The information for this indicator has not yet been validated.

55. NI 100 - Children in care reaching level 4 in Maths at Key Stage 2
The information for this indicator has not yet been validated. 

56. NI 101 - Children in care achieving 5  A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
The information for this indicator has not yet been validated. 

57. NI 110 – Young people’s participation in positive activities
This is not reported on at the 6 monthly stage however work is ongoing to ensure young people are encouraged to participate in positive activities 

· The capacity of our area teams has also been enhanced by the YCAP expansion of street based teams. We have 3 part time workers, operating locally in the five neighbourhood areas, and also a peripatetic team of five, operating borough wide. The multi disciplinary team works in hotspot areas providing a hook to engage young people, this will then be picked up by local workers, enabling them to signpost young people to appropriate events and intervention.  

· As we develop evening and weekend provision (Friday and Saturday nights), we have detached and youth work sessions doing themed and issue based work. 
· We have increased access to targeted youth support and partnership working through the new “Youth Bus”, which is reaching out to new user groups across outlying communities.
58. NI 111 – First time entrants to the Youth Justice system aged 10 – 17
Although this year’s figures to date haven’t shown such a significant drop as last year, we are on target overall.

59. NI 112 – Under 18 Conception rate
Although this is not reported on at the 6 monthly stage this remains a high priority in Gateshead. The latest data published has shown a rise in conceptions as in many parts of the country.

· Teenage Pregnancy work has been aligned to PSA 14 and Positive Pathway Board business, enabling linkages to sub-structures including the Operational Commissioning Group. 

· A new Teenage Pregnancy Coordinator has been recruited with a plan to focus on the provider arm of work. 

· In the past teenage pregnancy agenda was often viewed in isolation. With the new coordinator now in post, we have linked the teenage pregnancy priorities into the wider risk and resilience agenda (review of hotspot areas and mapping with alcohol/drugs data) and a clearer link with the sex education and relationships work and young men and boys’ work.

· There has been extensive promotion of the ‘C’ card condom distribution scheme.  

· GONE has highlighted the Gateshead Action Plan as an example of good practice which is being rolled out across the region

60. NI 117 – 16 to 18 year olds not in education, employment or training (NEET)
NI 117 is based on the ‘Nov-Jan’ average and will therefore not be available until February – however while the trend is positive and there is optimism about reaching the year end target of 9.7% the current economic downturn is beginning to have an impact on the number of employer/apprenticeships available.

61. To help tackle the NEET position each young person is allocated a named Personal Advisor (PA) who contacts and supports the young person. There are also specific targeted and time bound activities such as:

· Joint re-engagement work with Rathbone visiting disengaged young people at home 

· ESF funded re-engagement SPARC programme delivering preventive and remedial support packages

· Job clubs operating in conjunction with Youth and Community learning in Birtley and Highfield

· Activity Agreement PAs work in conjunction with Gateshead College to offer NEET Taster courses. 
· Connexions have seen a good return this year on the September 2009 Guarantee with no year 11 students without an offer of EET and only 22 year 12 students without an offer of EET

62. NI 192 - Household waste recycled and composted: This indicator measures our progress in recycling and composting from the waste collected from households across the borough.  We are achieving record levels of recycling.  The amount of waste we are now recycling has increased during the 6-month period from 28.52% (2008/09) to 34%.  We are on track to reach or exceed our year-end target. 

63. We have assisted in improving recycling by introducing two new bring recycling sites at Carr Hill Road and Clara Vale Community Centre.  We have also launched 3 solar-powered compacting containers for plastic recycling at Rowlands Gill, Saltwell Road and Pelaw.
64. NI 195 - Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting): The “It’s Your Gateshead” Campaign has been stepped up, concentrating on dog fouling, littering and fly tipping.  Dunston Riverside was the first ‘hot spot’ to be targeted to reduce the amount of dog mess by working with pet owners, raising awareness of the health risks and where necessary, imposing fines on those who do not comply.  As a result of this and other educational and enforcement initiatives we have improved our cleanliness standards. 

65. Local Indicator 1 – Reducing the number of fixed term exclusions
· There are low exclusion rates from both mainstream and special schools for pupils with learning difficulties and/or disabilities.
· Although figures for fixed term and permanent exclusions in 2008/09 are not yet available, the strategies in place to tackle this are having a positive impact. 
· Gateshead has a fair access protocol to ensure easier and quicker access to education for individual students within Gateshead, to ensure that all schools in the area take a fair share of children with challenging behaviour. 
66. Local Indicator 9 – Number of (and satisfaction levels of) parent attending parenting courses
The number of parents that have completed at least 5 hours of parenting courses between July 1st and 30th September has shown an increase this year.  As part of the Parenting Strategy, the plan is to have access to programmes throughout the year, which will include in particular the school holiday period.  

· Parenting team established with clear links with Schools, Children’s Centres, Area Working and Extended Schools.

· Delivering a full range of universal, targeted and specialist programmes. Numbers of parents accessing programmes increasing significantly. 

· There is now clear evidence of impact through case studies.  

· A Parenting Procedure has been launched for the Youth Offending Service to ensure that at least 20% of parents of young offenders receiving a community disposal or final warning receive help with their parenting skills.  

Challenge and future focus

67. Target improvements in performance in relation to Young Offenders

· Strengthened multi-disciplinary approach, including involvement of Amber and YIP projects, to prevent young people from ever starting to commit crime. 
· Improved referral process, with the formation of stronger links with the appropriate agencies to ensure that the appropriate young people are being targeted. 
· Migration of Amber into area arrangements is ongoing and we are pursuing a model for a consistent Prevention resource in each of the five areas. 
· We are also exploring the impact of YCAP strands as new referral routes and developing links with Graded Response to Area working.  
68. The Teenage Pregnancy target is a top priority/ risk area 
· The Positive Pathways Board will aim to address risk and build resilience around Teenage Pregnancy and other PSA 14 targets.
· Teenage Pregnancy work will be aligned with Area Based Working, targeting geographical hotspots

· We need to monitor the New ‘Provider’/Community arrangements to ensure that we gauge effectiveness. 

· Audit and review sexual education programmes across Gateshead Schools. 
· Implement You’re Welcome criteria for priority settings, to ensure health facilities are young people friendly.
· Review and refresh local data monitoring set to robust and timely data collection
· Refresh Teenage pregnancy Strategy and communication plan
· Extend sexual health provision in FE establishments in Gateshead Council 
· Free condom provision for primary care to be initiated in Autumn 2009 - operational from November 2009
69. Whilst there are some young people registering as NEET having been made redundant due to the recession numbers have not been significant. However the bigger problem in addressing this issue is in the lack of waged opportunities for young people. There has been a notable rise in the number of young people with places on vocational programmes who are being asked to find their own placements, their place on the course being dependent upon their success in this.  

70. The Gateshead Collective (apprenticeship providers) recently reported that apprenticeship vacancies across Gateshead were very low and it was proving difficult to get employers to take on apprentices.

71. During 2009/2010 we will continue to focus on this area of work to ensure that young people are provided opportunities to stay in Education, Employment or Training facilitated by the following:

· Progression and Transition Group (set up by Education Improvement Partnership) will ensure that post 16 provision is adequate, appropriate and that genuine collaboration takes place between the various deliverers.

· Allocation of additional resources will help to support the most vulnerable of young people; including those who are looked after, have a learning disability and young offenders. 

· Undertake a programme of Home visits to target NEET young people

· Promote alternatives to employment in a series of events, ensuring that if employer vacancies are becoming fewer, young people will be aware of other options. 

· A recruitment fair took place in Summer 2009. 

· Gateshead Council, in partnership with other key delivery partners will lead the SPARC project, a £1m LSC/ESF project to support a further 700 NEET young people by the close of 2010. 100 young people have already been referred in the first few months of the project.

72. To continue to improve our recycling rates and reduce waste going to landfill between now and the implementation of the new municipal waste contract by 2015.  By 2020 we need to achieve government target of 50% of waste recycled.  

73. A new kerbside recycling system is set to be implemented from April 2010.  This will involve an expansion to the range of materials collected and a larger recycling container in the form of a wheeled bin possibly with a caddy.  The caddy would allow us to keep the glass separate from the paper, which may contaminate it and reduce its value.

74. To continue with “It’s Your Gateshead” campaign with educational and enforcement initiatives and by targeting ‘hot spot’ areas.

Safer, Stronger Communities & Culture

Progress and improvements 

75. NI 008 - Adult participation in sport: Interim indications of Active People Survey results are showing an improvement in levels of participation, however the full extent of any improvement will not be known until the end of 2009.  Raising people’s participation and awareness of opportunities remain a key focus for Sport and Leisure.

76. NI 015 – Most Serious Violent Crime Rate: The number of most serious violent crimes in 2008/09 showed an increase, however clarified home office counting rules that came into effect in April 2008 meant that comparisons with previous years could only be done using proxy figures.  The first quarter of 2009/10 continued to show an increase and as such Northumbria Police carried out a thorough analysis of the problem which proved to predominantly be knife crime, wounding and alcohol related offending (not related to licensed premises).  The Area Command secured funding under the Tackling Knives Action Programme campaign and procured a knife arch which was strategically placed in hotspots across the borough.  As a result a number of knives were recovered and arrests made.  During July and August the police carried out an alcohol related crime and disorder reduction campaign which included the confiscation of alcohol, operation staysafe (police taking home youths who are on the streets late at night) and off license visits. Although by September 2009 Gateshead showed a 21% increase compared to the previous year the second quarter of 2009/10 has shown a decrease in most serious violent crimes and it is anticipated that the target will be reached by the end of the financial year.  Gateshead is the second best performing partnership out of its most similar family group of 15 Crime and Disorder Reduction Partnerships.

77. NI 016 – Serious acquisitive crime rate, per 1,000 population: The number of serious acquisitive offences committed has reduced considerable despite the economic downturn. During the first 6 months of 2009 serious acquisitive crime reduced by 28% compared to the previous year and Gateshead was the third best performing crime and disorder reduction partnership out of its most similar family group of 15 partnerships.  

78. NI 017 – Perceptions of anti-social behaviour: The Safer Gateshead Partnership Plan 2008/09 – 2011/12 identified public reassurance and encouraging our residents to feel safe as being a key priority.  Within the first 6 months of 2009/10 Northumbria Police Gateshead Area Command carried out 23 Operation WAYS surveys at a Neighbourhood level, with the support of the Gateshead Community Network, to gain a greater understanding of resident community safety concerns.  Police and partners then act upon those concerns raised. 

79. NI 018 – Adult re-offending rates for those under probation supervision: The data for this target is provided annually from the Ministry of Justice five months in arrears. Adult re-offending rates for those under probation supervision showed that all offenders in Gateshead on probation committed  5.3% less offences than predicted in 2008/09.  This is significantly better than the North East average which showed 1.96% less than predicted, and a national average of 0.41% less than predicted.  Probation now have an agreed Compliance Strategy and Orders are actively managed to increase compliance, resulting in less breaching of Orders. Where an Offender is breached there is in place a re-engagement programme to remotivate the offender to comply.

80. NI 020 – Assault with injury crime rate, per 1,000 population: The assault with injury crime rate in Gateshead is continuing to decrease, despite a 13% reduction in 2008/09.  As at September 2009 Gateshead experienced a 31% reduction compared to the previous year, equating to 194 less assaults in 6 months.  

81. NI 030 – Re-offending rate of prolific and priority offenders: Data from the cohort of Prolific and Priority Offenders is not released by the Home Office until a minimum of one quarter in arrears.  We can therefore in this update report upon the 2008/09 target.  Gateshead had a target to reduce the number of predicted convictions of a cohort of offenders by 28%.  The Gateshead Prolific and Priority Offender Scheme actually showed a reduction in predicted offending of 41% and were one of only two schemes in the Northumbria region to achieve their target.   The success of the Prolific and Priority Offender Scheme in Gateshead is attributed to strong partnership working and wrap-around services. 

82. NI 038 – Drug-related (Class A) offending rate: Data for this target is not released by the Home Office until a minimum of one quarter in arrears and we can therefore only report upon the 2008/09 target.   In 2008/09 the cohort of offenders committed 359 offences against a predicted number of 301, providing a ratio of 1.19.  A ratio above 1 means worse than the predicted outcome.  Partners in Gateshead have been working closely with Government Office North East to improve our drug related offending rate in 2009/10.  The Drugs Intervention Programme (DIP) Operational Group have been working to integrate datasets between probation, the police and the primary care trust in order to ensure that we are effectively targeting drug related offenders.  The group have also been looking at our current systems and procedures to see if improvements can be made.  We have been seeking best practice from other DIP intensive areas that have demonstrated positive results.   
83. NI 039 - Alcohol-harm related hospital admission rates
This information is provided by an external Health partner but this performance information is not available  

84. NI 049 - Number of a) primary fires, b) related fatalities and c) non-fatal casualties, excluding precautionary checks
85. NI 049a – Total number of primary fires per 100,000: During the first 6 months of 2009/10 there has been a 2.1% reduction compared to the same period the previous year. The Fire and Rescue service have continued to adopt a measured approach using current data to target hotspot areas and deliver Home Safety Checks fitting smoke alarms.

86. NI 049b – Number of fatalities due to primary fires per 100,000: In 2008/09 Fire Deaths for the year were 2 with a target of zero. Both deaths were members of the elderly population of Gateshead. In order to address this the Tyne and Wear Fire and Rescue Service have targeted resources toward the older members of the community in their own homes and those in sheltered accommodation. The Fire Service have also Commissioned Age Concern to conduct Home Safety Checks on their behalf using their network of connections with the elderly to gain access to some of the harder reach members of this group. Training of staff in sheltered housing has raised their awareness and risk recognition with regard to fire. Home Safety Checks are still provided by Fire Service staff to all members of the community, along with work such as education programme, community events, and partnership work the Community Pharmacists, Gateshead Older Peoples Assembly and Age Concern, Whoops Child Safety.  In the first quarter of 2009/10 there was one fatality, who was also an elderly resident.  There were no fatalities in quarter 2.

87. NI 049c – Total number of non-fatal casualties (excluding precautionary checks) per 100,000 population: There has been a 40% reduction in the number of non-fatal casualties during the first 6 months of 2009/10.

Challenge and Future Focus

88. Work will continue to develop around raising levels of adult participation in sport – two new projects are under development to focus on women’s participation in sport and active recreation along with young people aged between 16 and 25 who currently don’t engage in any form of sport or physical activity at present. Both of these groups have been identified as being particularly low with overall participation in active recreation.

89. The second quarter of 2009/10 has subsequently shown a significant decrease in most serious violent crimes and it is anticipated that the target will be reached by the end of the financial year.   Gateshead is the second best performing partnership out of its most similar family group of 15 Crime and Disorder Reduction Partnerships.

90. Partners in Gateshead have been working closely with Government Office North East to improve our drug related offending rate in 2009/10.  The Drugs Intervention Programme (DIP) Operational Group have been working to integrate datasets between probation, the police and the primary care trust in order to ensure that we are effectively targeting drug related offenders.   
91. We will continue to work with partners to address the issue of reducing re offending. In particular we will prioritise the development of an Integrated Offender Management approach in Gateshead which should assist in drug related offending outcomes. 
92. Strong growth in International markets particularly China and India, combined with a return to growth in the last quarter within some Eurozone Economies such as France and Germany illustrates that the world economy is beginning to emerge from recession. Whilst OECD suggests that the UK’s return to growth will be later than many other developed economies, improving share values and the largest increase in the UK Purchasing Managers Index for two years are signs of improving confidence although the market place remains competitive and demand fragile. 
93. Whilst unemployment in Gateshead rose in July, this follows a reduction in two of the previous three months, with the rate of increase slowing significantly compared to six months ago. Increasing business confidence will take some time to feed into a growth in jobs market, with unemployment expected to continue to rise both locally and nationally into 2010.
Healthier Communities and Adult Health and Wellbeing

Progress and improvements 

94. NI 120 – All-age all cause mortality rate. The rate in Gateshead continues to show a downward trend.   Information from the refreshed Joint Strategic Needs assessment shows circulatory disease rate is falling but the gap between Gateshead and the England average is not narrowing.  Many emergency and planned hospital admissions are due to Chronic Heart disease, stroke or related diseases.  31% of premature deaths (under 74) are related to circulatory disease.  Any reduction in mortality and morbidity will have a positive effect on the economically active population, which will be important, given the pressure that an increasing older population will have on health and social care services.

95. Musculoskeletal conditions and falls are a leading cause in the mortality of those over 75.  56% of deaths and 57% of hospital admissions for falls are for those over 65. They also have a major impact on independent living. There is positive evidence of the benefits for fracture prevention, involving regular exercise, reducing smoking and increasing vitamin D intake, reducing obesity and managing environmental hazards.  There are a number of initiatives e.g. Healthy Communities Collaborative, Falls Team at the Queen Elizabeth Hospital, Health Trainers and the activities within the voluntary sector all working to address these issues. 

96. Dementia – 10% of men and 15% of deaths in women over 65 may be attributed to dementia and prevalence increases with age.  It is expected that the number so people in Gateshead will increase by 1% by 2010.  An overall increase in life expectancy in Gateshead could increase the prevalence of those with dementia.  The National Dementia strategy published in February 2009 has 3 main aims to improve knowledge, improve early diagnosis and improve services.  Over the next 6 months the Council and PCT will be working closely together to implement this strategy in Gateshead.

97. We know that cancer mortality is higher among population groups with lower uptake of health screening programmes.  There is strong evidence that the uptake of cancer screening services among people with a learning disability is lower than the uptake among the population as a whole.  To address this, the PCT is now recording people with a learning disability and is beginning to monitor the health status of this group.  All people with a learning disability and an assessed social care need will also have a personal health action plan.

98. We have been successful in achieving a three year commitment for Gateshead Health Trainers from South of Tyne and Wear PCT.

99. A new lifestyle and weight management programme (Gateway to a Healthier Lifestyle) has been launched that brings together partners from health to work collectively to support local people make lifestyle changes.

100. NI 123 - Number of people 16 or over who have stopped smoking, per 100,000 population.  Stop Smoking Service (SSS) performance between April and June 2009 showed a significant increase when compared with the same period last year, however the overall projected activity for Gateshead in 2009/10 remains well below target. 

101. Based on current performance, the distance from target in Gateshead is 506 (-26.9%). This does not take account of some identified under-reporting, which service managers are trying to recover, or the seasonal adjustment usually seen in the last quarter.

102. SSS service managers have identified extra resources, which will be targeted in Gateshead. QUIT will be commissioned to work with communities in the borough to introduce trained staff who will provide counselling and help set quit dates - smokers would then be passed to a primary care worker or a specialist SSS service provider to receive the rest of the programme and the support they need until they have reached the four week stage.

103. Activity by the Underage sales officer has seen 13 retailers warned / prosecuted for selling tobacco to young people in the period May - September. This role is now actively supporting ongoing enforcement activity in the borough.

104. We have been successful in achieving a three year commitment for Gateshead Health Trainers from South of Tyne and Wear PCT.

105. NI 132 - Timeliness of social care assessment (all adults).  Performance on this target showed improvement until August 2009. This improvement was due to the impact that Adult Social Care Direct is now having on screening out inappropriate referrals and redirecting callers to appropriate services, resulting in more capacity to complete assessments.  However since August a number of changes related to the transformation of adult social care have had a negative impact on this indicator.   Changes to Care First, the Councils client information management system, are taking time to ‘bed in’ and are requiring staff to attend briefing and training session.  At the same time the new Adult Social Care Personalised Assessment Document is being piloted resulting in assessing staff having to work with 2 assessment processes.  At the same time staffing levels have been affected by an increase in long term sickness levels, in particular the sickness of some staff who have had until recently been able to manage their long term health conditions. An increase in staff vacancies and the length of time it now takes to recruit to post is also having an adverse affect achieving this indicator.

106. NI 150 - Adults in contact with secondary mental health services in employment. Gateshead Council continues to significantly improve the number of adults in contact with secondary mental health services in employment. To support this the Council endorsed the Work is an Option Strategy on 5th March 2008 and the NTW Mental Health Trust (Northumberland Tyne and Wear) will set a target for this at the end of this year following a benchmarking exercise during 2008/9.

107. The Work is an Options Strategy, is focused on improving the co-ordination of current and future work related activities, for all people with disabilities including people with mental health needs.  This will include work experience placements, paid employment, volunteering, the promotion of social enterprises and user run services and will be developed through the Directions Employment service based on the Baltic site of Gateshead College.
108. To support the strategy a Work Opportunities multi-agency group will be established and will include representation from statutory Health and Social Care Services, Job Centre Plus, Mental Health Matters, Gateshead College, Learning and Skills Council and Gateshead Carers Association. Support, Time and Recovery Workers also assist people with mental health needs to access educational, training and work related opportunities. Gateshead Primary Care Trust’s Occupational Therapy Service, the TRACKS group offers a structured work preparation programme to support people with mental health needs to access work related opportunities.

Challenge and Future Focus

109. There still remain significant challenges around driving up life expectancy.  Tackling poverty, inequality, isolation and lifestyles will require joined up approaches and an improvement in our understanding of what interventions have the greatest positive impact.

110. While performance on NI 132 continues to improve there continues to be a difference between assessment of those under 65 and over 65, with under 65 performance being lower because of the need to meet the needs of those discharged from hospital. The reconfiguration of Adult Social Care with a service manager for all client groups under 65 and for those over 65 will result in a clearer focus on this issue.

111. The appointment of a tobacco control manager for Gateshead based within Community Based Services and the re-launch of the Smoke Free Tobacco Alliance will have a positive impact on this indicator.

112. Increasing the employment of people with disabilities will always be challenging particularly because of the current economic climate and a general lack of understanding about mental ill health. A number of mental health promotion activities throughout World Mental Health week seek to challenge many of the myths surrounding mental ill health and include an awareness-raising event for BMR men.   Gateshead Council, Gateshead NHS Foundation Trust, Gateshead Citizens Advice Bureau, Gateshead College and Gateshead Voluntary Organisations Council are all signed up to the Mindful Employer initiative, which promotes awareness of mental health at work and provides support for businesses in recruiting and training staff.

113. Work around reducing health inequalities continues to develop and be a focus for all activities.

Economy, Skills, Housing and Transport 

Progress and improvements 
114. NI 155 – Number of Affordable homes delivered (gross) – The Council narrowly missed its target for NI 155 last financial year due to one scheme being moved into this financial year.  This years target will have to be met from the purchase of standing stock and Home Community Agency products such as HomeBuy direct as very few developments were on site.   

115. NI 187 - Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating:  This indicator measures progress in tackling fuel poverty through improved energy efficiency of households inhabited by people claiming income-based benefits. Progress has been made with high energy efficient homes (NI 187ii) with performance (Six Month stage at 24.29%) achieving the Year End Target of 24%.  However performance has dipped with low energy efficient homes (NI 187i), only falling from 1.52% in quarter 1 to 1.51% at quarter 2.  
Challenge and Future Focus
116. Warmzone will be actively targeting a number of properties with low energy efficiency within the next 6 months to ensure we achieve the NI 187 year end target of 1.22%.

Corporate Plan

Corporate Priority 1 - Building stronger communities

Progress and improvements 

117. A number of initiatives have been put in place to enhance engagement with neighbourhoods and communities to deliver locally responsive services including: improving the content of the Council website; advertising in free local newspapers – particularly to encourage postal voting; and using the Customer Services Unit to proactively promote electoral registration.

118. Through Play builder we have received funding for a new adventure playground in the inner west area (Teams), supporting children and young people’s access to an active lifestyle but also providing a resource that will enhance their social skills and creativity.

119. Get Building the sports facility framework has enabled Tyne United Rowing club to access £50,000 from Gateshead Council to support the building of a new club house at their site next to Newburn Bridge. Get Building has also initiated developments with other voluntary sports groups who are looking to develop and build their capacity within the local community, through the development of their facilities. 

120. The first quarter 2009/10 saw a reduction in serious knife crime of 10% compared to previous year (NI 028 – Serious knife crime rate). The Gateshead rate of 0.09 is better than the Northumbria forcewide rate which is 0.13.  This can be attributed to the Area Command securing funding under the Tackling Knives Action Programme campaign to procure a knife arch which was strategically placed in hotspots across the borough.  As a result a number of knives were recovered and arrests made.
121. The Domestic Abuse Housing Support Service, Housing Options Service and Community Safety Team have set up a Sanctuary Scheme in Gateshead. The Sanctuary scheme is a borough wide targeted home security scheme that enables victims to remain safely in their own homes rather than be made homeless (NI 032 Repeat Incidents of Domestic Violence). It will only be used where it is the victim’s preferred option and where the perpetrator does not live in the accommodation. It has been recognised to reduce repeat homelessness and its associated costs. 

122. The implementation of ARCH (Agencies against Race and HATE Crime) will allow partners the means of reporting and recording of all forms of hate crime/incidents online.  The ARCH database is designed to support victims of hate incidents, take action against perpetrators and help to tackle the causes of hate crime and harassment. Gateshead ARCH is a completely new way of reporting hate crime and harassment in Gateshead.

123. Community Payback is still going very well and over the last 6 months we have completed 4420 hours on a total of 16 different projects throughout Gateshead. Gateshead has also accepted an invitation from the Home Office to become a Pioneer Area. This new campaign will focus on:

· Taking action on the public’s priorities for their local area 

· Demonstrating that criminals face tough consequences 

· Promoting the public’s entitlements and expectations in terms of the service they receive from the police, local authority and partner agencies 

124. NI 043 Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody.
· We are meeting our target of less than 5% of young people receiving custodial sentences Out of 105 Court Disposals in the period up to August 2009. Latest figures show that the current percentage is 2.85%.

125. NI 045 Young offenders engagement in suitable education, employment or training
· Only 73.81% of young offenders are engaged in suitable education employment or training against a target of 90%

· A number of strategies are being looked at across the Learning and Children group to improve ETE performance.

126. NI 046 Young offenders access to suitable accommodation
· 94% of Young offenders have access to suitable accommodation against a target figure of 100%

127. The Gateshead Vulnerable Persons Housing Group was established in June 2009 to ensure that the housing needs of vulnerable individuals and families in Gateshead are addressed and to support housing providers and partners to ensure that appropriate housing provision is available. The Strategic Group are developing a needs analysis to identity gaps in provision and to prioritise project development.  The housing panel have been successful in addressing the accommodation needs of some of our most vulnerable residents.
128. The library service has had a strategic meeting with the Jewish community to renew and reenergise links with that community. Early support has included a training session on the retrieval of reliable health information from the Internet.  As part of European Neighbours’ Day 358 residents participated in activities across Gateshead’s cultural venues in celebration of community spirit. More people attended than last year and lots of positive feedback received. Activities included: gentle aerobics for older people, healthy food demonstrations and reminiscence exercises. Participation in this event has helped to instil a sense of community.

129. The Gateshead Housing Company is working to build stronger communities within their new build development at Kibblesworth.  A contractor has been appointed for this programme of work and the community in Kibblesworth have been kept fully up to date and aware of developments as they have happened.  A further meeting is due to be held with residents to outline the programme of works and to inform them of the successful developer.

130. We have secured a 3rd year of Neighbourhood Pride funding and this partnership work has enabled us to reach the final in the APSE Service Awards in the category of ‘Best Community and Neighbourhood Initiative’ – Generating Pride in Our Neighbourhoods.  We continue to work with schools, residents, community groups and partners to identify and implement environmental improvements across the borough.

131. Our work to improve standards in parks, open spaces and neighbourhoods has been recognised by prestigious awarding bodies.  Awards received:   

· Green Flag and Heritage Status for Saltwell Park

· A Silver medal at Chelsea Flower show for ‘A Window of Opportunity’.

132. Using Playbuilder funding we have opened three new natural play facilities at Kells Lane, Ferndene Park and Bill Quay.

133. Funding was secured which has enabled the delivery of the first two Shipley Arts Gallery Lates events for 2009. Funding has also been secured to continue post of Outreach Officer for Shipley Art Gallery for Gateshead communities based at the Shipley until March 2011 and to develop and intergenerational, neighbourhood based cultural programme from Sep 09 – March 2011 - Soul Soup.

Challenge and Future Focus

134. The move to area based integrated teams, aligned with school improvement clusters is developing well and new alignment is being established with Neighbourhood coordination teams and Area Forums.  Multi Agency Groups (MAGs) are developing across the borough.

135. An additional operational Manager Post for Performance Management has been established in the Youth Offending service. Managers have undergone further training and performance management consultancy has been put in place to improve accurate data collection:

· Implementing the Youth Rehabilitation Order (YRO)/Scaled Approach.

· Implementing the training programme from the YJB Consultancy.

· Implementing best practice from neighbouring authorities to reduce recidivism and improve overall performance.

· Exploring the feasibility of developing an intensive fostering model for young offenders

136. The library service will through a range of interventions continue to build stronger communities. Work is ongoing to gather a range of new data to assess in detail the reach of service into local communities and the impact of those services. The Libraries and Arts Service will subscribe to 2010 European Neighbours Day and provide activities that increase residents’ participation in enjoyable and rewarding community activities and carry out market research into current areas of visitors to the Shipley Art Gallery from Gateshead and develop marketing for these areas.

137. Working with partners we will continue to implement the ARCH system with an anticipated launch early in the New Year.

138. Future focus is to ensure that communities continue to be involved in new build developments involving the Council and The Gateshead Housing Company.

Corporate Priority 2 – Empowering Children and Young People

Progress and improvements 

139. Gateshead’s rate of obesity and being overweight is in line with the North East region but higher than the England average. A number of initiatives are in place aimed at reducing childhood obesity
· 67 schools within the borough have gained healthy schools status. 

· 86% of schools are delivering 2 hours of PE within school and offering 2 hours of sport/physical activity outside the curriculum

· An obesity steering group is in place, as is an obesity forum.
· Appointed a maternal Lifestyles Advisor to ensure the right messages and support are provided from the start

· Appointed 5 children’s health inequalities workers to focus on key health priorities in each of the 5 neighbourhoods. 

· Gateshead Primary Schools Athletics Festival - 47 Gateshead Primary Schools and over 1000 young people took part in the Festival held at the Gateshead International Stadium.

140. NI 052ii Secondary schools – school lunches LA catered
· Six month result for in house school lunches is 26.5% which compares to 29.2% for the year 2008/09 for the same schools. The summer term is however quieter in secondary schools as students in years 11 and 13 will have left school or be on study leave prior to external examinations.

· A major customer research exercise is being undertaken, in conjunction with Rossiter media, to work on a marketing plan 
141. NI 059 Percentage of initial assessments for children’s social care carried out within 7 working days of referral
Currently 76.4% of initial assessments are carried out, meeting the target of 75%

142. NI 060 Percentage of core assessments for children’s social care that were carried out within 35 working days of the initial assessment's end
· We are achieving a rate of 83.2% core assessments completed within this timescale. This is down form 92.1% for the same period last year but an improvement compared to April to June when the rate was 79.4%

· The target of 90% was a stretching target set prior to Baby Peter, the sudden subsequent increase in workload which has affected Children’s Services nationally has had a consequent impact on achieving our target. 

· Staff shortages and staff moves have also impacted on the service being unable to achieve this target.

· Action is in place to improve on this and the initial signs look positive.  

143. NI 061 Timeliness of placements of looked after children for adoption following an agency decision that the child should be placed for adoption
· 67% of looked after children were placed for adoption within 12 months against a target of 85%. 

· 14 out of 21 children were placed for adoption within 12 months of the agency decision. Currently reporting a higher number of adoptions than at this point last year.

· Delays within the court proceedings have a negative impact on achieving our target. Head of Service for Children and Families and Legal Services meet regularly with the Clerk of Magistrates Court to monitor and track all care proceedings applications to achieve 40 week timescale.

144. NI 062 Percentage of looked after children with three or more placements during the year
· 16 out of 312 (5.13% against a target of 12% - target met))looked after children have had 3 or more placements in the period. The placement stability working group meets bi-monthly to discuss the status of these children.

· The placement stability working group is reviewing all young people in the cohort who have experienced two or more placements moves to improve support and ensure no further placement disruptions.

· The group is also looking at matching processes, improved wraparound support for carers including short breaks.

· The implementation of the reshaped fostering service in January 2010 should impact on placement stability and the quality of care placements.  The three strands to the new service are: 

· Intensive Support Service (based on the Springboard model) for 25 households.

· Foster care support (improved support to mainstream and relative carers).

· Recruitment and placement service to improve recruitment of carers.

145. NI 063 Percentage of children looked after for more than 2.5 years living continuously in the same placement for 2 years
· 72 children have been in their placement for at least 2 years out of 104 children who have been looked after for 2 and half years or more (69% against a target of 76%). The placement stability working group meets bi-monthly to discuss the status of these children with a view to developing strategies to improve performance.

· Placement stability is an area of concern and presents significant challenges particularly with a rise in the numbers of young people in care. 

· The placement stability group is looking at the cohort of young people to establish what further support or training to offer foster carers to improve stability for young people 

· The outcomes for our looked after children overall are good, with most young people being placed locally with committed and experienced foster carers.  There has been positive feedback from young people about increased contact with their social workers

· An enhanced offer of support to carers with an improved out of hours service.

· Improved integrated training programme for foster carers to meet CWDC standards and enhance skill set of carers.  Looked after young people will deliver some of this training.

146. NI 064 Child protection plans lasting 2 years or more
· 14.49 % of children and young people have been subject to a child protection plan for over 2 years above the target of 3.5%.

· This represents an increase on the first quarter figure when 3 children had been subject to a child protection plan for 2 years or more.

· The cohort however remains small, 10 out of 69 – one set of 5 siblings and 2 sets of 2 siblings. The target of 3.5 % has not been met in part due to the large sibling groupings, where a decision is made that it is necessary for a child protection plan to be in place if there is a large group of siblings the effect of one set of circumstances may lead to 5 children having child protection plans.

147. NI 065 Percentage of children becoming the subject of a Child Protection Plan for a second or subsequent time
· The target of less than 15% of children becoming subject to a child protection plan for a second or subsequent time has been met with only 3.33% of cases where this has been necessary. This performance is better than our statistical neighbours and above performance nationally. 

148. NI 066 Looked After Children’s cases reviewed within timescales
· 99% of cases are reviewed within timescales

149. NI 067 Child protection cases, which were reviewed within required timescales
· 100% of cases are reviewed within timescale

150. NI 068 Referrals to children’s social care going on to initial assessment
· 67.05% of referrals to children’s social care went on to an initial assessment meeting the target of 65%.

· The peer inspection of the Referral and Assessment Service highlighted a number of areas of good practice, (written report due) including quality assessments and planning, well-managed and supported staff and an effective workload weighting system.

· The annual social care complaints report highlights a decrease in the numbers of complaints about the service and an increase in satisfaction of service users. Complaints in Children & Families Services have reduced by 44% (18 in 2008/09, 32 in 2007/08, and 22 in 2006/07. Compliments in Children & Families Services have increased from 10 in 2006/07, 17 in 2007/08, and 27 in 2008/09. 

151. NI 088 Percentage of schools providing access to extended services
· 100% of Gateshead schools are providing access to extended services. 

· Gateshead is recognised nationally for the success of its Extended Schools Services, in particular in relation to its model of clustering and the good links with the Raising Achievement Service. All Gateshead schools provide access to the core offer of services. Hookergate and Thomas Hepburn clusters have been part of the disadvantage Subsidy roll out (narrowing the gap), with Joseph Swan joining in April 2009 and all others from April 2010.
152. NI 103 Percentage of final statements of special education need issued within 26 weeks
a)   % of final statements of SEN issued within 26 weeks excluding exception cases as a proportion of all such statements issued in the year. We are performing above our target at 92.86% of final statements issued within 26 weeks against a target of 90%. 


b)   Percentage of final statements of special education need issued within 26 weeks as a proportion of all such statements issued in the year. We are performing above our target at 93.44% against a target of 86%. 

153. NI 109 Delivery of Sure Start Children Centres
· All 15 Children's Centres designated. The ten 1st phase children's Centres have already achieved the full core offer status. The five 2nd Phase Children's Centres on course to achieving Full Core Offer Status by 31st March 2010

154. NI 113 Chlamydia screening in under 25 year olds
· Through targeted interventions and training we achieved our Chlamydia screening target for 2008/09.  An action plan for 2009/10 for delivery of screening has been developed and is being monitored by the Children’s Trust Positive Pathways Board.

· A planning and celebration Chlamydia event is planned for November 2009, to ensure a co-ordinated approach and that all services are signed up to the programme and the assigned target.

155. Major strides have been undertaken to encourage more children into sport. Sport Unlimited Programme has enabled young people to achieve the government’s target of participating in Sport and active recreation for 5 hours per week. Working in partnership with schools, local voluntary clubs and activity programmes over 1000 young people have taken part in the past 6 months.

156. A range of Friday/Saturday night projects have been introduced in Gateshead. Within the last 6 months to help deter your people away from anti social behaviour. For example The Barley Mow Village Hall has hosted a youth café and detached youth sessions.  Various activities have included advice on healthy eating, makeovers, drug and alcohol awareness and have also provided information on what is available within the area.  Approximately 30 young people were attending the café, although not every week, and 84 young people were contacted on the streets.  The number of reported incidents of youth disorder for April to August 2009 compared with that of the previous year has decreased on a Friday night by 25%.

157. The Libraries and Arts Service continue to work with young people throughout the borough through a range of initiatives:

· Delivered a range of engagement activities for young people linked to the Central Library redevelopment, including a DJ workshop and the establishment of a teenage readers group.
· Implementing the Gateshead Children’s Book Award, which involved 12 primary schools selecting the winning title, culminating in a prize winners evening with the author Andy Cope in the Council Chamber.
· The AIRS Service (Libraries and Arts) now works with the Council’s Special Educational Needs Service to transcribe curriculum materials for blind and partially sighted children in mainstream primary and secondary schools. This gives more children vital access to educational materials and thereby helps to raise their academic achievement.
· Gateshead Heritage @ St Mary’s delivered a wide range of holiday activities for children and young people to 885 people attracting individuals as well as children's centres.
· Continuing to develop workshops available to primary and secondary schools to ensure the maximum use of the Shipley’s resources for young people. 

Challenge and Future Focus

158. The next stage in the reshaping of the Children and Families Service is to focus on quality and outcomes, whilst addressing the challenges of increased demands on the Service.  “Quality Matters in Children’s Services: Messages from Research” highlights four cross-cutting themes in improving the level of quality of children’s services:

· Ensuring placement stability for children.

· Providing high quality placements.

· A well managed, resourced and trained social work workforce, which is crucial to providing high quality services for vulnerable children.

· A stakeholder approach to planning in which young people and their families are involved at each stage of the process.

159. The Service overall is adopting a strengths based approach with young people and their families, promoting children’s resilience by focusing on their strengths and achievements.

160. The Family Group Conference Service has had a positive evaluation with evidence that young people have been diverted from care and maintained at home.  As the service develops there will be an annual review of outcomes.

161. The Signs of Safety approach is being developed across the service.  There is evidence that families have engaged with the safety planning processes and understand more clearly the concerns that agencies have about their parenting.  Key agencies have commented on how helpful the process is in terms of joint risk assessment and management.

162. Looked After Children

· Currently all care leavers are housed in suitable accommodation 

· The accommodation and support of care leavers is an area for development and joint work with housing colleagues is ongoing to develop improved housing options and a tiered approach to support care leavers at different stages in their leaving care pathway.

· 78% of care leavers are in education employment or training against a target of 69%

· The education, employment and training opportunities for care leavers would benefit from a joint review by REALAC and the Leaving Care Team.  (We have already expressed interest in the national strategy to improve training and employment opportunities for care leavers).

· Review the accommodation plan for looked after children.

· Develop a looked after children commissioning strategy (out for consultation in October 2009).

· Develop a new approach to corporate parenting training for elected members.  (Gibber Theatre Company is being commissioned to deliver workshops to elected members starting 2010).

163. Following a visit from the National Support Team (NST) for Childhood Obesity to NHS South Of Tyne and Wear, an encompassing life course obesity strategy and action plan has been developed which will be driven by the Children’s Strategic Obesity Management Group and Adult and Family Management Group.

164. Continuing to develop opportunities in positive activities for young people through Positive Futures, StreetGames, Sport Unlimited and the Sports Action Van, which all use tool to engage young people in a positive environment / activity.

165. From September, a Junior Genealogists Club will run weekly at Gateshead Heritage @ St Mary’s, hopefully to encourage young children and young people to learn more about their families and also their social and historical background. The Shipley Art Gallery will deliver a work programme engaging pre-NEET students in Gateshead schools and Soul Soup will include 13 youth groups discussing issues relevant to their communities.

Corporate Priority 3 – Empowering Older People and Ensuring Healthier Communities

Progress and improvements 

166. Over the last 6 months the expansion of provision of stop smoking services has commenced and payment levels for the provision of intermediate support has increased to ensure that Gateshead becomes “smoke free”. Further work is being developed through the positive pathways board and local tobacco alliance to reduce the harm to children and young people from smoke – this includes second hand smoke and to further reduce smoking prevalence with the goal of achieving the lowest statistic in the country. Alongside reducing smoking within the whole population, specialist targeted work with pregnant women is ongoing with the support of the specialist stop smoking service and children’s centres.

167. Tackling drugs and alcohol misuse by children and young people 

The specialist substance misuse service ensures that there are clear integrated pathways for young people to enter into treatment and that young people are supported throughout treatment and beyond discharge from our services. Dedicated premises for the young people’s substance misuse ‘SMART’ (Substance Misuse Referral and Assessment Team) service, is located centrally in Gateshead, having previously been co-located with adult services. There are an additional two outreach workers working borough wide around alcohol, substance and sex and relationship education, complementing the existing provision of 2 outreach workers. A website for the young peoples’ service, which will provide informative content and a mechanism for young people to access and engage with the service is being developed. 

Significant investment into Alcohol services (for both adult and young people) across South of Tyne and Wear has increased capacity within the service and allowed us to pilot an A&E and Hospital link pilot to ensure young people who have attended A&E or been admitted to hospital due to alcohol misuse can access appropriate support.  We have also dedicated some funding into the new Mobile Youth Facility (focusing mainly on the West but also in the South of the borough). This facility will be able to target hotspot areas where young people drink; as well as help tackle other health related issues with young people in Gateshead. 

168. NI 053 Prevalence of breastfeeding at 6 – 8 weeks from birth 

· In Gateshead the current proportion of mothers initiating breastfeeding is higher than the North East average and above our statistical neighbours and we aim to increase breast feeding rates further
· A Public Health Midwife has been appointed within the local foundation Trust with a key focus on increasing the awareness of the benefits of breast feeding, identifying champions across Gateshead and developing opportunities to support women to breast feed
169. Gateshead Council has been successful in securing a three year Service Level Agreement with South of Tyne and Wear PCT for the delivery of the Health Trainer Service. A new lifestyle and weight management programme (Gateway to a Healthier Lifestyle) has been launched that brings together partners from health to work collectively to support local people make lifestyle changes.

170. The Libraries and ARTS Service continue to develop initiatives within this area of work including:

· Older people have been regularly used as volunteers at Gateshead Heritage @ St Mary’s – they have been involved in delivering a wide range of activities. 

· The library service has delivered training across the region with UKOnline funding to skill library employees to support members of the public using the NHS Choices website.

· The AIRS Talking Newspaper service is now available on MP3 memory stick, offering a wide range of information, including a local What’s On, to visually impaired residents. AIRS also now circulates Council News on memory stick and publishes the audio version on the Council website, thus empowering sensory impaired older people to more fully benefit from services which they may not otherwise hear about. 
· The NEALIS project on improving visually impaired people’s access to library services also aims to empower people to access reading for good mental health and information to give them the choice to participate in lifelong learning or other activities

171. Part of empowering older people is to make sure that they have accessible information to enable them to make choice about their health and wellbeing.  We ensure this by making sure that there are a range of leaflets available and on display in council offices, the council website and libraries.  A customer satisfaction survey of Adult Social Care direct showed a high level of customer satisfaction with this new service.  Gateshead Information Network (GIN) a specific General Practitioner tool (GP) allows GP only access to up to date information to offer their patients, and promotes joint information about health and adult social care.

172. The Older Peoples Festival taking place throughout October 2009 is promoting all the existing activities open to older people, running free physical activity sessions and providing several social and health related events, encouraging people to take up health checks, benefit checks and have fire safety checks.

173. Following a health impact assessment of the Older Persons Strategy, the strategy is being refreshed and will be a joint strategy with Health.  During October 2009 older people will be asked what they think is important and should be included in the strategy.

174. The Joint Strategic Needs Assessment has identified excess winter deaths as an issue likely to increase because of the increasing cost of fuel and the increase in the numbers of older people over 60.  Fuel poverty is also linked to heart attacks, strokes respiratory and mental health problems.  To address this, the Council is now an approved centre for accredited RSPH L2 award in health care improvement and will be developing heath champions across the borough. During the Older Peoples Festival Age Concern Gateshead will be running Stay Warm, Stay health events. Referral routes to WarmZone have been improved.

175. It has been recognised that drug and alcohol services are generally not accessible or able to appropriately meet the needs of older people.  Following an Alcohol Needs Assessment carried out in 2008 it was found that alcohol services were being underused by those aged 65 and over.  To address this issue funding has been identified from the PCT to sponsor a specific local needs assessment that will inform future service development.  Age Concern South Tyneside has agreed to undertake the research across South of Tyne and Wear.  The research project began in July 2009 and the findings are due to be reported in December 2009.

176. The Councils Vision for Adult Social Care developed in 2008 to ensure older people are supported to live independently has been refreshed to better address the national transformation of  the adult social care agenda. Following extensive internal consultation a revised action plan has been produced.  This action plan is linked to a wide range of other Council strategies and initiatives.

177. The number of Social Care Clients receiving Self Directed Support per 100,000 population continues to improve. The Personalisation partnership board continues to work on the 4 priorities identified to be achieved by 2010. A focus over the last 6 months has been on developing the capacity to deliver the change and to do this a ‘SharePoint’ site has been created to enable all social care staff to share information and guidance on the programme, and enable staff to ask questions and give feedback.  It is intended that access to this site will open to voluntary organisations and other partners to share practice and ideas.

178. 56 people in receipt of a Personal l budget were asked to fill in a questionnaire about their experience of receiving and being assessed for an individual budget. By the end of August 25 people had responded to the questionnaire.  The responses were positive and included the following statements.
179. “I feel I have got more control of when people come to visit me in my home, which in turn means I can plan my day to suit me.”

180. “Without the support of an IB I could not do what I am doing now. It has changed for the better for having this in place. My support worker is fantastic and it helps if you both get on. Can't do without it”.

181. To enable service users and carers to be more involved in the planning and delivery of services, the Involved and Equal Training course is being run for a second time.  The course began in September and there are 12 modules.  The course had been accredited with the Open College Network.  In order to be accredited participants will have to complete 30 hours of training.

182. Support to Carers continues to improve with the 6-month target of 10% having been achieved.  In addition the carers emergency support service has been launched and the assessment of existing carers emergency support needs began in June.  The Carers Action Forum supported by the Carers Association continues to campaign to improve the benefits available for carers and to address the anomalies of carer’s allowances.  Work has stared to develop a carer strategy for Gateshead, which will be available at the end of the year.

183. Adult Social Care and hospital staff have been involved in delivering Carers Clinics at the Queen Elizabeth Hospital since their introduction in August. Information and advice is offered to carers where there has been no referral for assessment for adult social care. This is provided either by the nurse asking the carers champion for information to pass on, or via face to face meetings with carers.

184. A project to improve the timelines and quality of hospital discharge is being delivered through a multi-agency working group that includes adult social care, the ambulance service, and the foundation trust including pharmacy. Work has been completed to identify barriers and the solutions and this is being monitored though the working group.

185. Systems and processes have been improved in the district teams to ensure a rapid response to section 2 notifications for assessment. Funding approval to enable hospital discharge has also been streamlined to ensure decisions are not delayed.

186. Supporting adults with learning disabilities in employment continues to be a challenge both nationally and locally.  The Valuing Employment Now Strategy published in July 2009 wants to see 48% of people with a learning disability in employment by 2025.  Currently nationally only 7% of people with a learning disability are in employment for a few hours per week compared with 48% of people with a physical disability.  In Gateshead we know that there are 22 people in employment for less than 4 hours, 36 working between 4 and 16 hours, 2 people between 16 and 30 hours and 1 person more than 30 hours. There are also 9 people who have attended Gateshead College in paid employment.

187. In March 2009 it was agreed to identify 5 jobs within the Council, one within each group, since then jobs have been offered within Human Resources, Customer services, youth and Community Learning Team within Learning and Children, Community Based Services.  Negotiations continue with LES and Development and Enterprise.  If all these posts are developed the target for 2009 will be exceeded. The Council has worked with the PCT to recruit to 3 jobs for people with learning disabilities to support the ‘Being Healthy in Gateshead’ work.  To do this job profiles, recruitment procedures, accessible selection processes and interviews have been made easy read. 

188. During the period 1st October 2008 to 30th March 2009 there were 177 adults with learning disabilities in settled accommodation out of 488 known to the Council, 55 were living in registered care homes, 2 in acute long term care, 3 as short term guests and 1 in prison.  It appears that the 09/10 may not be met, but data quality issues have been identified and there are a number of outstanding reviews, which are having a negative effect on this indicator. It is expected that remedial action being taken to address the above will result in an improvement in performance of this indicator by the end of the year.
189. In order to assist elderly and infirm residents with independent living we continue to provide assisted collections for refuse, kerb-it and green-it bins as well as bulky waste.
Challenge and Future Focus
190. Increasing the number of people with learning disabilities in work is also a great challenge.  The majority of older adults with a learning disability and their carers have extremely low aspirations about their ability to do paid work.  The benefit system and the current economic climate are also disincentives.  To raise aspirations and to challenge low expectations, it is planned to train day service staff in systematic instruction (TSI).  This is being done in collaboration with North Tyneside Council.  The training programme will start being delivered from January 2010.
191. The specialist substance misuse team will be developing a ‘core area based offer’ in conjunction with partner agencies, ensuring that substance misuse services are an integral and integrated part of area based working arrangements within children and young peoples’ services. A key part of this work is the ‘core offer’ into schools to ensure young people are aware of the service and how to access support, should they require it. Establishing a link within the school health drop ins will be an important part of creating a greater presence within schools. A new screening tool for substance misuse has also recently been launched which has been widely disseminated across the borough. We have ensured that the screening tool and referral form are included as part of the Lead Practitioner and Common Assessment Framework training; recognising that when a referral is made to the specialist substance misuse service that this may just be one of a number of issues for the young person which requires the integrated ‘team around the family’ approach involved within CAF and LP processes.  Increase the referral base. 

192. Gateshead, as in other neighbouring authorities and indeed nationally, receive a high proportion of referrals from the Youth Offending Service. This may indicate that young people are not accessing the support the service can provide until their drug misuse has become problematic. In line with Gateshead’s commitment to move to earlier intervention and prevention SMART will be looking at ways of ensuring their service is accessible and appropriate at an earlier stage. Increasing awareness and marketing of the service is key to this aim. SMART will continue to ensure all young people engaging within the Youth Offending Service are screened for substance misuse and that those with identified needs receive appropriate interventions continue to ensure that all workers in drug treatment services are trained in safeguarding issues and are competent in delivering the Common Assessment Framework. 
193. Within the next six months some key issues to be progressed include:

· Introducing sessions for carers Gateshead Heritage @ St Mary’s. The service will also be working with the Older Peoples Service to deliver some reminiscence workshops for people in sheltered housing and care homes.

· The library service will continue to develop a range of health improvement initiatives, but a key future focus will be the evaluation of this work and new data to demonstrate the positive impact of these activities on people health and well being

· The AIRS Talking Newspaper needs to reach more residents to empower them to participate in local life. We know that AIRS listeners feel part of a community and engaged in local life even though many of them are elderly people at home. An improved system of sharing information preferences would increase the level of take up in this area. This would enable the talking Newspaper and other Council information in accessible formats to be sent to people who cannot access standard print.
· The successful completion of Building and Active Future, Gateshead’s £29 million investment in new and refurbished leisure centres will continue to develop in the next 6 months with the re-opening of Gateshead Leisure Centre expected in the spring of 2010.

Corporate Priority 4 – Improving Accessibility, Connectivity and Economic Prosperity

Progress and improvements 
194. Sport and Leisure have developed an apprenticeship scheme that is currently being implemented. The apprenticeships will focus initially on working in our new and refurbished leisure facilities as part of the Building an Active Future for the people of Gateshead. The apprenticeship scheme has also benefited from Future Jobs Funding. Additionally through the Future Jobs Fund five part time Volunteer Co-ordinator posts will also be created to support the Get With It programme in each of our five neighbourhood areas.

195. Over the past six months Libraries and Arts provided over 40 arts and heritage activities covering history, music and crafts have been provided at Gateshead Heritage @ St Mary’s which have been attended by nearly 1000 people from across Gateshead and the surrounding area.  AIRS has raised the profile of Gateshead Council’s in making services accessible to sensory impaired people in Europe through active involvement at the Eurocities Culture Forum in Dortmund in June. Provision of an innovative, creative, attractive events programme at the Shipley for a wide audience, including the continuation of the Shipley Lates programme, a finalist in the Journal Culture Awards for ‘Best Tyneside Event 2008’.

196. Following the approval in July of the Financial Inclusion strategy, the Economic Development Service is now leading on the co-ordination of a multi agency delivery plan.  Four key themes are being addressed, Worklessness and Skills, Housing, Debt and Credit and Benefit Advice and Financial Access. 

197. Five Lamps Community Development Financial Institution, (CDFI) has been successful in tendering for the Department of Works and Pensions (DWP) Growth Fund.  The council is working with all key agencies to promote affordable loans in Gateshead and create alternative financial products to combat some of the high cost, doorstep lenders and illegal moneylenders. 

198. The Council has been successful in applying to the Department of Health for £144,700 for the Innovation for Life Project, - Personalisation Peer mentoring Scheme in Gateshead.  This will be used to test the principle of ‘seeded commissioning’ whereby commissioners have actively engaged and consulted with citizens who need support, and secondly to support the formation and development from inception of a user led organisation into a social enterprise.
199. Following an Overview and Scrutiny Review of Worklessness, the Economic Development Service is currently leading on a wider service review that is exploring ways in which the services offered to local people to address worklessness can be improved. Partners including Job Centre Plus, The Learning and Skills Council and the Voluntary Sector have helped prepare a Delivery plan that is to be brought to the People OSC committee in November for consideration and approval.
200. A key element of Economic Prosperity is the need to have talented people to help develop modern, knowledge-based industries that create high calibre jobs that generate wealth. The Economic Development Service has been leading on behalf of the council in developing a Talent Attraction and Retention Strategy that will link existing “ambition” programmes for young people with other initiatives. Cabinet approved the strategy in September and a detailed delivery plan will be developed. This will also include links to regional programmes, that seek to retain, develop and attract skilled people to the borough. 
201. A range of initiatives have been implemented to reduce worklessness and improve skills, and focus knowledge based on creative and innovation industries. We have continued to promote Gateshead as a business location and have worked with over 400 businesses to provide them with the support they need to start up, locate and grow in Gateshead. Support has included advice on raising finance, property availability, training, recruitment and marketing.  This work has resulted in 44 businesses investing in Gateshead creating 244 additional jobs and safeguarding a further 115. 

202. The Economic Development Service were successful in attracting £500,000 of ERDF funding from ONE North East to encourage Gateshead residents to explore enterprise, support small and medium sized businesses, and promote creative, knowledge based businesses in Gateshead.  (NI 171 New business registration rate). 
203. Four business centres provide 100 new and young businesses along with inward investors the opportunity to trade in a low risk supported environment. Over 30 new and young businesses operating within knowledge based creative industries such as broadcasting, film production, design and software development have been supported at the Gateshead International Business Centre, which has consistently achieved over 95% occupancy.

204. Support has been provided to 114 residents to date this year interested in self-employment or establishing their own business. This support includes advice on property, finance and general business issues, with the majority supported through WNF funding that allows the service to target deprived areas and hard to reach groups. Due to regional changes in the provision of business advice, the majority of clients are now referred to Business Link for business start up, so there is no EDS generated figures to reflect number of actual business starts. The majority of clients are referred to Business Link for further business start up advice and support in accordance with the Council's Memorandum of Understanding with BENE. 

205. The service has also supported 39 existing Social Enterprises over the past six months, 2 new enterprises have been developed and 3 new jobs have been created.

206. The successful ‘Not All Dragons Bite’ project, which encourages residents to consider developing their own business, generated 13 business start-ups from 19 individuals making a pitch to the ‘Dragon panel’ of North East business people. Each of the new start-ups continues to access support, mentoring and advice from the Economic Development Service. Planning for another phase of this project has begun, with the areas of focus identified as Saltwell, Lobley Hill & Bensham and Low Fell.

207. The Economic Development Service hosted a Women’s Enterprise Celebration Event, promoting self-employment and social enterprise across the borough. The event generated 24 attendees, representing 11 different enterprises. 

208. Future Jobs Fund - The Gateshead Future Jobs Fund bid was successful as part of a wider Tyne & Wear City Region Employment & Skills Board partnership application. The announcement was made on Wednesday July 29 by Helen Goodman, MP for Bishop Auckland and Parliamentary Undersecretary of State at the Department for Work and Pensions. Subject to discussion with DWP the first 6 month phase of the programme will provide a minimum of £903,500 of government funding to support the creation of 139 new jobs for Gateshead. The new jobs will cover a range of different employment sectors, including health & social care, customer service, youth & community development, catering & hospitality, sport & leisure and environmental activities including recycling.

209. Payment and delivery mechanisms are currently being confirmed by DWP and Jobcentre Plus and we anticipate the first Gateshead jobs starting in November. The Economic Development Service has supported this work with 90 of the vacancies being in the Voluntary and Community Sector groups currently supported by the Economic Development Service.

210. Working closely with local communities ensures that residents benefit from jobs that are created in the borough.  First step and customised training opportunities, job search, back to work grants and good relationships with local employers ensures that local people are given one to one assistance to find work.  Further extensions to this work have been achieved via acquisition of Disadvantage Area Funding (DAF) for a number of new, innovative programs.

211. Targeted assistance is provided for those residents farthest from the labour market and those with particular barriers to overcome, e.g., lone parents, people over 50, and people with disabilities, who are given additional employment support. Intensive job search provision is also offered to those employees of Gateshead businesses being made redundant.

212. Working closely with local communities ensures that residents benefit from jobs that are created in the borough.  The provision of first step and customised training opportunities, access to job search, and back to work grants provides support for unemployed residents to access employment. And developing good relationships with local employers ensures that additional employment opportunities are provided for local people.  

213. Skill shortages are addressed through the development of customised training and recruitment initiatives with employers, to date this year we have worked with 15 employers including The Listening Company, Nexus and Happy to Help. 

214. In August the Service was asked by Nexus to provide a demand led recruitment programme offering local residents the opportunity to gain a six months paid traineeship with the firm.  Officers from the Service have worked with their Equality and Diversity Manager to develop this programme.

215. Targeting clients who had recently been made redundant or to those who have been unemployed long term, the Economic Development service organised pre-employment training for interview skills, and offered further information about Nexus to prepare them for interview.  A total of 12 Gateshead residents were identified, trained, and interviewed, with 6 being taken on by Nexus for the six month placement. Whilst in this placement they have full employee rights and are guaranteed interviews for any internal vacancies that may arise.

216. In total, the Customised training programme delivered by the Economic Development Service in this period has helped 52 local people who have undertaken training with received guaranteed interviews, with 18 so far successful in gaining employment. This is likely to rise in coming months.

217. Targeted assistance is provided for those residents farthest from the labour market and those with particular barriers to overcome, e.g., lone parents, people over 50, and people with disabilities, who are given additional employment support. Intensive job search provision is also offered to those employees of Gateshead businesses being made redundant. In 2008-09 the Economic Development Service have assisted 951 unemployed residents to access employment.

218. Financial assistance is available to help reduce barriers to employment and training, including assistance with travel, childcare, tools & equipment and training costs.  Between 1 April and 31 July, a total of 390 clients have been supported with financial assistance grants, helping them to access employment (a 24% in the same period last year).

219. As part of our aim to attract more people to live, work, visit and study in Gateshead the current round of consultation on the Regeneration Delivery Strategy “Fit for a City” included formulating a draft action plan.  This is being developed for presentation to the Corporate Vitality Advisory Group in November 2009.

220. We continue to acquire properties in Gateshead town centre through funding from ONE NorthEast to support the delivery of the Regeneration Delivery Strategy.

221. Demolition work of Trinity Square has continued whilst negotiations with Spenhill (subsidiary of Tesco responsible for developing Trinity Square) have progressed.

222. Gateshead International Business Centre is currently operating at full capacity and with the Council’s other business centres, accommodates 100 businesses providing 349 jobs.

223. The Council has continued to progress the implementation of the Ten Point Plan for Economic Resilience.  This has included working with Terrace Hill, the preferred developer for Baltic Business Quarter, to create “move on” accommodation for occupiers of the Gateshead International Business Centre within the Baltimore House Building.

224. The Council is also working with the Regional Development Agency, ONE NorthEast, to develop one wing of the Northern Design Centre Building, a regional flagship facility that will form part of the Baltic Business Quarter.  The East wing will provide a purpose-built facility for established commercial creative businesses to relocate to when seeking to move into the North East, and a place for fledgling businesses in Council run ‘incubators’ to locate when they leave the centres.

225. Work is ongoing to deliver key regeneration projects – Gateshead central, schools and housing sustainability.  Single programme funding totalling £2.5m has supported the regeneration of the central area of the borough this financial year.  The Council, in partnership with Pinnacle schools, has procured new school buildings for Harlow Green, Rowlands Gill and Highfield/St Joseph’s Primary schools and Lord Lawson Secondary school.  All have opened on schedule, within the last few months.  The new buildings were designed with a strong emphasis on sustainability.

226. Bridging NewcastleGateshead (BNG) (housing market renewal pathfinder) was set up to tackle problems specifically in the core of the conurbation. The aim of the initiative is to provide housing choice that meets the needs and aspirations of residents, in an environment in which people will choose to live and work. Gateshead Council has now approved a series of Neighbourhood Action Plans for Bensham & Saltwell, Teams, Felling, Deckham and Sunderland Road. These have provided the framework for BNG investment in these areas and implementation is now underway.
227. Much of the future development within the housing market renewal programme is intended to come forward under the support of the Joint Venture.  Feedback indicates a strong appetite for this approach with the certainty and continuity of work being cited as a big attraction in the current market. It is felt that this route provides more confidence to future development when set against more traditional land disposal options. This route also allows for competitive tender and the occasional disposal of sites to other developers should the need / demand arise. The Joint Venture partner will be approved in autumn 2010 with development unlikely to begin before 2011/12. The Joint Venture will, therefore, come on stream when it is anticipated the market will be recovering which is opportune.

228. Newcastle City Council, Gateshead Council and Bridging NewcastleGateshead have been designated with Growth Point Status. This is a commitment between local and central government to work together through a partnership to promote housing and economic growth and achievement of our regeneration ambitions. With the additional funding, the NGP aim to accelerate housing growth in Tyneside, promptly provide infrastructure to ensure capacity for new growth and develop key strategic sites to meet regeneration targets and aspirations. The Regional Spatial Strategy (July 2008) for the North East allocates Gateshead 4,665 net additions between 2007/08 and 2015/16, equating to 517 units per annum. The New Growth Point Status will enable Gateshead to increase net additions to 5,400 units over the same period, equating this to 600 units per annum, a 14% increase over the RSS figures.
229. Gateshead Council and Newcastle City Council are undertaking a Joint Core Strategy for the Local Development Framework. This has involved either undertaking several joint evidence base studies or ensuring that evidence base studies methodologies are aligned. It is anticipated that the Joint Core Strategy will be adopted by 2012.

230. The Council has commissioned consultants to undertake the Strategic Housing Land Availability Assessment (SHLAA), jointly with the Employment Land Review and Office Capacity Study. The SHLAA will provide the evidence base for the Joint Core Strategy which will ensure the Council meets the needs of the growing household numbers by ensuring the managed delivery of land for sufficient housing growth. As set out in Government guidance, Gateshead's SHLAA has adopted the methodology set out at a Tyne and Wear level to ensure a consistent approach. The output of the study will be a database of all potential housing sites in the Borough detailing each sites suitability and deliverability. The outcomes of this study will inform the Council’s 5 year land supply, housing targets and projections as well as Development Plans. It is anticipated that the final draft of work will be provided by January 2010.

231. The Tyne and Wear Housing Partnership (TWHP) commissioned Tribal Group and Storey SSP to undertake a Strategic Housing Market Assessment (SHMA) for the Tyne and Wear sub-region in April 2009.  It will look at current and future housing markets, and housing needs and requirements of specific household groups across the Tyne and Wear city-region.  It will provide a robust basis upon which to develop planning and housing policies. Completion of the final report is due in September / October 2009.  The Council will have to undertake additional SHMA work at the neighbourhood level to inform policies in the emerging Core Strategy.

232. Outcomes from the Strategic Housing Market Assessment include:

· Inform the development of a long term strategic understanding of housing needs and demand

· Inform decisions on housing mix in terms of property type, size and tenure

· Provide the basis and mechanism for regular monitoring and review

· Support funding applications and investment prioritisation 

· Inform the development of the regional housing strategy, the integrated City Region strategy and the NewcastleGateshead economic masterplan

· Provide a robust basis for spatial planning

233. The Gateshead Housing Company (TGHC) has set up a charitable subsidiary Keelman Homes to work with the Council to progress the new build programme.  TGHC and Keelman homes will be submitting a bid to the HCA for the Kibblesworth development for which a developer has been appointed where over 150 new homes will be built.
234. Housing Services successfully bid for additional funding to build 61 new affordable homes.  On 9 September Housing Minister John Healey announced Gateshead were one of 47 local authorities nationally and one of 5 in the North East to share in the funding.  Gateshead will receive £3.6m for the construction of the new homes, primarily for older people.  They will be the first homes to be built by the Council since 1986 and will meet the housing need and aspiration of older people as identified within our Housing Strategy for Older People 2007-2012.

235. The Council continues to re-house residents from Ravensworth Road and progress with plans to create an urban village in Dunston that meets the aspirations of local residents.
236. Since April The Gateshead Housing Company have taken on the management of 8 Tees Valley Housing Association properties let on “intermediate tenancies” within the Dunston Area.

237. The Council continue to provide substantial investment over and above the decent homes programme to improve sustainability of the stock – this includes the continued funding for new doors to Council Homes through prudential borrowing with a budget of over £2.5m this year.

238. Single Housing Investment Pot (SHIP) – This is the second year of the 3-year funding scheme working in partnership with the other 4 Tyne and Wear authorities. Funding was £1.7m in 2008/09 and is £1.325m for 2009/10.  It will continue to be used to contribute to the same areas as last year i.e. Block improvements, private sector home improvements, energy efficiency and disabled facilities grants.  All schemes are progressing well.

239. The Tyne and Wear Housing Partnership have commissioned a Strategic Housing Market Assessment to determine the dynamics of housing markets in Tyne and Wear.  Gateshead has commissioned a further study that will examine how these markets affect housing and the provision of services in the five Neighbourhood Management Areas.

240. NI 156 Number of households living in temporary accommodation – During April to June there were 24 households in temporary accommodation.  Performance has improved from 49 during the same period in 2008/09 (P1E return) as a result of focussed resources to limit the use of bed and breakfast facilities and reduce the use of temporary accommodation generally.  The reduction in the use of temporary accommodation is a key objective of the homelessness strategy.  The target for Gateshead is to reduce the number to 15 households by 31 March 2010.  All figures quoted are quarterly snapshots.
241. NI 160 Local Authority tenants satisfaction with landlord services – the level if satisfaction from our most recent statutory STATUS survey, carried out in 2008/09 showed 78.42% of tenants were satisfied, which was just below the target of 79%.  The result was an improvement compared to the previous survey in 2006/07 when tenants’ satisfaction was 75.7%.  The 2008/09 result is still provisional as Audit Commission have not applied the final weightings however The Gateshead Housing Company have now adopted their Customer Insight Model (CIM) and following their annual satisfaction survey customers comments were analysed and improvement actions put in place to respond to the issues raised by the tenants.  Those services affected will be asked to provide evidence of improvements implemented.  The next statutory STATUS survey is due in 2010/11.

242. Housing Services Inclusion and Support have been allocated a one-off fund of £66,500 by Communities and Local Government to help prevent homelessness of tenants and owner-occupiers in arrears in the borough of Gateshead.  The fund is aimed at assisting the most vulnerable clients in housing need due to the economic downturn, and income shock.  The facility is for applicants who have incurred arrears through no fault of their own.  The fund will be administered by Housing Services Inclusion and Support as an unsecured interest free loan, paid to clear an agreed amount of the arrears to prevent further possession action.

243. Applicants are expected to pay back the loan at a sustainable rate assessed by the Debt Advice Team, and a senior officer in Housing Options will approve the spend. The facility is designed to compliment other government schemes to assist people in housing need due to the economic downturn, for example the Mortgage Rescue Scheme and the Home Owner Support Scheme. This is part of a range of homeless prevention initiatives being developed by Housing Services to assist people in Gateshead. 

244. An additional funding of £30,000 has been allocated to help prevent homelessness through debt advice. The in-house Debt Advice team will use part of the fund to assist applicants with fees that will help prevent eviction or repossession through clearing non-priority debts. The Debt Advice team will administer this assistance for fees where clients are facing court action and may also require insolvency to prevent homelessness.  The other part of the fund will be used to improve the availability and quality of debt advice provided by Housing Services Inclusion and Support to prevent the homelessness of people affected negatively by the economic downturn.
245. Gateshead’s youth homeless prevention service is a specialist homeless prevention service that assesses 16 & 17 year olds who are homeless or potentially homeless through the common assessment framework (CAF) to develop a team around the family (TAF). This is done to fully support young people in a multi-agency approach, so that young people are not passed from one service to the next to gain the help they need. The service has been available for all 16 & 17 years olds within Gateshead since the 1st August 2009. The youth prevention officer has seen 34 clients in that period and is currently supporting 29 clients to assist them with their Housing Options. The youth prevention officer is based at Connexions in the Gateshead Interchange, central Gateshead, and runs a drop in service between 1pm to 4pm Monday to Friday as well as arranging individual appointments. The service is a one-year pilot and Housing services Inclusion and Support will be reviewing the service after six months to evaluate its success, with a view to continuing the service permanently.

246. To further deliver to reduce worklessness and improve skills, and focus on knowledge based creative and innovation industries the funding from the Capital Programme has been allocated to develop the Starter for Ten Project.  This aims, through the refurbishment of the former Bed Shed showroom on Gateshead High Street, to help address the demand for creative workspace in Gateshead whilst revitalising the High Street South area of Gateshead town centre.  Creative businesses will be able to access this workspace on a rent-free basis, for an estimated period of two years, before it is demolished as part of the town centre redevelopment.

247. The selection process for the first phase has been completed in this six-month period and the first businesses will be moving into the premises in October 2009.  Additional funding has now been secured, which will allow more space for businesses on the first floor.  A strategy to further develop the Starter for Ten Project to other parts of the borough is currently being developed.

248. We have developed Innovative transport solutions to address congestion by introducing schemes to improve public transport operation, completed at Gateshead Interchange and in Lobley Hill.  The Gateshead Interchange scheme involved widening Prince Consort Road to enable an extension of the bus lane to resolve an access problem.  Lobley Hill is one of our integrated corridor schemes, and involves a new bus lane but also work to junctions, signals, crossings etc to improve the flow of traffic.

249. The “Bike It” scheme, which is working with school children, is showing good results.  Some 12% of children in the area covered cycle to school every day (compared with 2% nationally), and a further 24% at least once a week.  Gateshead Council has also launched a Bike to Work scheme.

250. We have achieved good overall performance in National Highways and Transport public satisfaction survey, in particular Highway maintenance was a particular strength, with Gateshead ranked second overall of the 76 participating authorities.  The rights of way network, public transport information and taxi services are also seen as particular strengths when compared with other authorities.

Challenge and Future Focus

251. Sport and Leisure will identify opportunities to sustain the new posts that have been created through Future Jobs Fund – once this funding comes to an end, along with other externally funded posts within Sport and Leisure
252. The future focus for the Libraries and Arts service will centre on: 

· Monitoring and evaluating tourism related campaign results and strengthen and build the product for 2009 campaign.

· Delivery of the exhibition The Story of the Supremes from the Mary Wilson Collection within the Shipley to the widest possible audience.

· Opening of the Henry Rothschild Study Centre at the Shipley Art Gallery  in December 2009.
253. A core focus will be delivery of ERDF targets and outputs for both ‘Innovation in Social Enterprise’ and ‘Animating Enterprise’ strands requiring creativity and development of new ideas.

254. Future focus will be on delivery of the Financial Inclusion Strategy, and delivery of ERDF targets and outputs to allow Gateshead residents to explore enterprise, support small and medium sized businesses, and promote creative and knowledge based businesses. Work with the Voluntary and Community Sector will continue to identify the training and support required by Future Jobs Fund clients.
255. The Council is working in partnership with Codeworks, the North East trade association for digital businesses, to develop and deliver a Gateshead Digital Summer Festival that will run from 24th May 2010 for six weeks. The aim being to attract digital businesses to Gateshead from locations across the country and throughout the world. In addition, the festival will also engage with local people and inspire school children and graduates to work in the Gateshead Digital Sector. The festival will also be used to promote the Gateshead Creative Quarter, including Baltic Business Quarter and the Northern Design Centre.

256. The Economic Development Service will begin implementation of the Talent Attraction and Retention Strategy – formalising the delivery plan with local regional and national partners.

257. Subject to approval of the OSC People in November – work will begin to implement the Delivery plan relating to the Service Improvement Review of Worklessness.

258. In July 2009 the Local Democracy, Economic Development and Construction Bill completed the parliamentary process. Included in this bill is the creation of a Statutory Duty for each local authority to undertake an Economic Assessment of their area. Initial work has begun on the assessment process, which needed to be completed by March 2011.

259. Despite the ongoing work of the council and its partners to support the growth of new and existing businesses, the economic downturn created by problems within the credit market is having a significant impact on the economy. It is difficult to provide accurate trend data on the economy due to this volatility.

260. The borough continues to see increases in the numbers of people achieving NVQ 2 or equivalent qualifications from 71,900 to 73,900 in the year December 2007 (latest figures available) The total number of people on key benefits remains high at over 19,400 and is likely to remain high given the ongoing impact of the recession.

261. Despite support that has seen 609 people move into employment, the numbers of people who have been claiming job seekers allowance (JSA) has risen significantly as a result of the economic downturn. This unprecedented situation, which has seen the number of JSA claimants rise nationally and locally, is making it difficult to measure impact effectively.

262. Implementation of the Ten Point Plan will be a future focus of further developing the Starter for Ten Project.

263. We are currently working on two new initiatives to enable development sites to be prepared and ready for development for when the housing market recovers, these are:

· Site Preparation Works – this initiative is to reduce the risk for developers and provide more confidence of development. This initiative is to fund general enabling works that would have sites prepped and ready to go.

· Strategic Acquisitions – this initiative is to acquire sites that will increase the new build housing outputs in later years, taking advantage of falling land costs.

264. The Audit Commission in conjunction with the Tenant Service Authority continue to provide information in relation to Short Notice Inspections as well as the standards expected of ALMOs.  The Gateshead Housing Company are monitoring the situation and staying at the forefront of developments

· The demand for Disabled Facilities Grants continues to grow and remains greater than the resources available.

265. Congestion issues and cycles routes highlighted as areas for improvement in National Highways and Transport Public Satisfaction Survey.  These two areas were the general ones in the perception survey where Gateshead was furthest behind the best performing authorities. In terms of cycle routes this is an area where we have been investing consistently using Local Transport Plan funding, and have seen some impressive increases in use in recent years.  We have discussed the scope for putting together a bid for more substantial funding, but there is currently no staff resource available to progress this, but there is some work commencing on the A1, which may give us scope to develop this further.  Congestion has been a long running problem and is an LAA target (NI 167). Extensive work was undertaken a few years ago on road pricing, but this is not a sensible option at the current time.  We are currently looking at alternative ways of managing congestion but this is complicated by:

· The need to work with adjoining authorities within Tyne and Wear;

· Changing responsibilities within Tyne and Wear resulting from the Local Transport Act;

· The current economic recession, which makes it difficult to impose additional restrictions on developers.

266. It is most likely that this issue will be progressed jointly with:

· Other Tyne and Wear authorities through the new Integrated Transport Authority and the next LTP;

· Newcastle as part of work on the Local Development Framework

Corporate Priority 5 – Serving Our Customers

Progress and improvements

267. Over the past six months Library and Arts service have continued to commit resources to enhance services to our customers including
· Completing the pilot to evaluate the Customer Service Satellites in community libraries in the West of Gateshead has been completed successfully, with many residents appreciating the improved access that this has provided to Council services. 
· AIRS now produces its talking newspaper service on MP3 memory stick as well as cassette, offering a choice of two simple USB players that enable elderly visually impaired people to access digital technology without the use of a PC. AIRS is playing a leading role in a new partnership pilot project with RNIB National Library Service, Calibre Audio Library, Clearvision Children’s Braille Library and the Society of Chief Librarians. NEALIS (North East Access to Libraries and Information Services) aims to improve visually impaired people’s access to reading services. 
· Development and delivery of an on-line tourist shop, selling souvenirs of Gateshead icons.

· Gateshead Millennium Bridge tilted daily at 12 o clock across the summer period enhancing local people and visitors experience

· Exceeded targets for tourist information enquiries in Gateshead Tourist information centres across Gateshead.

· Continuing to receive exceptionally high level of positive feedback from the public for the Shipley’s services and exhibitions and events programme.
· Opening programme of Old Town Hall includes creative consultation and evaluation with audiences informing future programming.

· Online ticketing and improved web access for cultural activity across Gateshead.

268. The Gateshead Housing Company continues the work set out in response to the Audit Commissions inspection recommendations and monitors this on a monthly basis to ensure service to customers’ remains an excellent 3 star service.

269. Until recently, applicants seeking advice or assistance regarding Housing Options had to wait up to six weeks for an appointment.  The service has been improved and a trained officer now contacts applicants within 24 hours.

270. Recently expanded to deal with increasing demand during the economic downturn the Debt Advice team assisted 38 service users to prevent homelessness via offering debt advice, court representation and mortgage arrears intervention.  Financially the team dealt with £3,458,737.02 of debt for clients and gained £2,340,448.59 in write-offs, benefits claims and bankruptcy applications.

271. The Asylum Team Manager has continued to invite trainee police officers to shadow her team and gain insight and experience of the needs of Asylum Seekers.  Additionally the Asylum Team manager regularly presents to the police at their training headquarters in Aykley Heads Durham.  The Asylum Team manager has received praise from the police training sergeant.

272. The Supported Housing Manager organised and facilitated 6 presentation events to 90 attendees (Service users and stakeholders) to showcase progress of the supported housing team and annual report findings.

· The Senior Domestic Violence and Abuse worker has set up a sanctuary scheme to allow victims of domestic violence to remain in their home, via the provision of additional security measures.  The scheme has assisted four service users so far.

273. Through implementation of the Open Spaces Strategy, between now and 2011 we are improving accessibility and the quality of parks, open spaces, allotments and play facilities.

274. In partnership with Gateshead Housing Company the Council continues to review and develop service provision through the Grounds Maintenance Service Agreement, improving responses to local issues and involving customers in the monitoring and development of the agreement.

275. We’ve made it easier for residents to take their bulky waste to the Household Waste and Recycling Centre (HWRC) by speeding up the permit issue process.  Residents can now receive their permit electronically within 5 minutes of us receiving their request.

276. Regeneration and Customer Service has been supported by improvements in the speed in which we deal with planning applications (NI 157).  76% for Major Applications were determined within timescale.  This would have been even better but for the fact that a number missed the target as a result of applicants not completing Section 106 agreements in time.  Minor Applications have also been completed effectively with a six month figure of 81.29% and also “other” planning applications have shown positive performance with a six monthly figure of 93.09% against a target of 91%.
Challenge and Future Focus

277. Over the next six months the service will concentrate on the following areas:
· Plans will be developed to expand the Customer Service Satellite role to all community libraries in Gateshead and RFID self-issue technology will be implemented at the central Library, freeing employees from routine tasks to work more closely with and support customers.
· NEALIS outcomes, which are detailed in an action plan, which will be implemented over the next two years. A Project Consultant will shortly be appointed, funded by MLA, (Museums Libraries and Archives Council ) who will be based within AIRS and work around the region.

· To further build on mapping for Gateshead and produce printed version of town centre map to encourage safe, effective  movement of visitors
· A range of Tourism initiatives including, commissioning and expanding the range of souvenirs on line to meet customers needs; expand and improve tourist  information provision facilities and service in Gateshead and sustain and improve the programme of Gateshead Millennium Bridge daily visitor tilts in line with the redevelopment   programme
· Delivery of Shipley Lounge project and the design and production of a family resources leaflet for the Shipley.

· Marketing of opening programme of Old Town Hall, increasing revenue and audience numbers and further marketing and assessment of online ticketing and improved web access for cultural activity across Gateshead
278. To ensure that The Gateshead Housing Company maintain standards expected by the Tenant Service Authority and are relevant to the needs of Gateshead tenants.  The Tenants Services Authority and the Audit Commission are expected to monitor these through Short Notice Inspections.
279. We must ensure that the Savings and Efficiency agenda does not impact negatively upon standards and on residents satisfaction with services provided by the council.

Corporate Priority 6 - Ensuring a Sustainable Gateshead

Progress and improvements 

280. To ensure environmental sustainability throughout Gateshead a local Wildlife Sites Partnership has been set up between Gateshead Council, South Tyneside Council, Sunderland City Council and Durham Wildlife Trust.  One of the objectives of this partnership is to ratify information on NI 197 (Improved Local Biodiversity – Proportion of the Local Sites where positive conservation management has been or is being implemented.  Durham Wildlife Trust has been contacted to assist in the promotion of positive management of Local Wildlife Sites in private ownership within Gateshead.

281. The Durham Biodiversity Partnership has given the council an award for its Development Control work, for the effective application of planning obligations and conditions to improve biodiversity, and further the aims of the DBAP.  Examples include the creation of the Bowes Valley Nature Reserve (with SITA), work on the Lamesley Reed Beds (with Northumbria Water and the Coal Authority), and work to create the Kittiwake Tower.

282. Gateshead Council has been awarded the Investing in Volunteers accreditation for the Gateshead Countryside Volunteer Service.  This is the UK quality standard for all organisations that involve volunteers in their work.  The standard enables organisations to comprehensively review their volunteer management and publicly demonstrates their commitment to volunteering.  The application process review included extensive interviews with volunteers.  We are the first local authority Countryside Volunteer Service to achieve this recognition in the North East, and only the second in the UK.  

283. The High Level Bridge was awarded the Grand Prize for Conservation in the 2009 Europa Nostra Awards at an event in Sicily this summer. This is the only scheme in England to have been recognised in the conservation category and the only scheme in the UK to receive a grand prize this year. A brass plaque was unveiled on the bridge on 21 August 2009.
284. Major strides have been made in embedding carbon management into the work of the council. Cabinet has identified environmental sustainability as one of the top three priorities in a recent strategic meeting.  The Sustainable Construction Policy was agreed by Cabinet on 14 July 2009, with details of an energy audit have been distributed to Directors and Heads of Service.  Work has started to align the policy through:
· Construction policy 

· Procurement 

· Travel - green travel plan, council fleet etc

· Employee contracts 

· An employee code of conduct, within the wider handbook, on carbon reduction

· Salix Finance of £325,000 has been secured.
285. The Council's ‘Save it’ campaign has been re-launched.  Energy Efficiency projects are being worked up and implemented.  The draft Climate Change Strategy has been drafted and an editorial group is drawing up the final version.

286. We continue to find and implement innovative ways to increase recycling in order to meet government targets.  Plastic bottles are high volume and low weight.  Recycling containers therefore fill up very quickly.  By introducing 3 solar powered compacting recycling containers for plastic, residents are less likely to find these containers full when they come to drop off their bottles.  This will assist us in reducing the frequency of emptying and also ensure that residents are not discouraged from recycling by finding full containers with nowhere to put their waste.

287. As part of the Love Food Hate Waste Campaign a ‘Waste Not Want Not’ competition saw nine families compete against each other to reduce the most waste over a six-week period.  One of the families reduced their food waste by 87% and reduced their weekly food bills by £90.75.

288. We have worked with residents and partners to provide two high profile community clean up days in Allerdene and Birtley East.

289. The Tidy Business Awards scheme continues to encourage local businesses to be environmentally responsible with the storage and disposal of their waste and keeping their shop fronts litter free.

290. Three companies have been short listed for the procurement of our long-term future waste treatment facilities.  

Challenge and Future Focus

291. As the long term waste treatment arrangements will not be in place until 2015 we need to ensure that interim arrangements are in place in order to increase recycling and reduce waste to landfill.  This will help us meet government targets, save taxpayers money and help the environment.  By 2020 we need to achieve government target of 50% of waste recycled.  

292. Provision must be made for bridging arrangements with new contractors to pre-treat some waste to ensure recycling targets are achieved.  Tendering process has commenced.
APPENDIX 4

PERFORMANCE REPORT AMENDMENTS SINCE 

OVERVIEW AND SCRUTINY COMMITTEES

	Performance Indicator
	Description
	OSC Report
	Updated Value
	Period

	NI 061
	Timeliness of placements of looked after children for adoption
	67.0%
	66.7%
	September 2009

	NI 063
	Percentage of looked after children living continuously in the same placement for 2 years
	69.0%
	69.2%
	September 2009

	NI 066
	Looked after children cases which were reviewed within required timescales
	99.0%
	99.3%
	September 2009

	NI 145
	Adults with learning disabilities in settled accommodation
	76.0% (Target)
	Target Not Set
	September 2009

	NI 185
	CO2 reduction from local authority operations
	No Data
	-6%
	Year End  (Mar 2009)

	NI 194(i)
	Emissions of NOx (Tonnes)
	No Data
	50,065
	Year End  (Mar 2009)

	NI 194(ii)
	Percentage reduction in NOx emissions
	No Data
	-4.7%
	Year End  (Mar 2009)

	NI 194(iii)
	Emissions of PM10
	No Data
	1,351
	Year End  (Mar 2009)

	NI 194(iv)
	Percentage reduction in PM10 emission
	No Data
	-3.7%
	Year End  (Mar 2009)


APPENDIX 5

ISSUES RAISED BY OVERVIEW AND SCRUTINY COMMITTEES

	Overview and Scrutiny Committee


	OSC Comment

	Corporate Vitality
	Clarification was sought in relation to sickness absence reporting and whether or not long term sickness should be included within the statistics.  It was advised that Senior Management Teams meet to discuss performance, including sickness absence, and recognise there is a need have a better understanding of this matter.

	
	Reference was made to LI 5 (percentage of employees with a disability). Clarification was sought in relation to clear definitions of disability and whether opportunities for employees with a disability are promoted.  It was advised that action is being taken including the recent ‘job shaping’ initiative; work with partners, and service action plans.

	Children and Young People
	It was noted that many indicators are measured annually and, as this is the six monthly review, some indicators have not yet been measured.  

	
	An area of concern where targets are not being met is the number of youth offenders’ engaged in suitable education, training and employment.  It was agreed that a performance report on issues around youth offending will be brought to the Committee in the new year.  

	
	It was noted that targets are not being met in terms of the take up of secondary school lunches, however numbers are on target for primary school lunches.

	
	With regards to the percentage of initial assessments carried out within seven days it was noted that the target has been met and this is consistent with last year.  It was noted that, following Lord Laming’s report, the government has developed new performance indicators around safeguarding, and so far consultation has shown that this indicator may be extended to 10 days.  It was pointed out that the target for core assessments carried out within 35 days has not been met due to the increase in the number of referrals since last year.  With regards to the timeliness of placements of looked after children for adoption the target has not yet been met.  This actually represents only six children not placed in the set timescales and it was confirmed that, out of these six children, four were actually placed within 13 months, one was missed due to the complexity of the case and one was missed due to the Court requesting another assessment.  It was therefore felt that these cases were justified in not reaching the timescale. 

	
	It was noted that the percentage of looked after children living continuously in the same placement for two years has improved from last year but the target is still not being met.  In addition, the target around child protection plans lasting two years or more have not been met, however, it was pointed out that this represents 10 children out of 69 and this is expected to improve.

	
	It was pointed out that performance is below target in terms of the percentage of 15-25 year olds being screened for Chlamydia, however it was also confirmed that this was the same situation as last year and targets were still met by the end of the year.

	
	In terms of the Children and Young People’s Plan the Committee looked at the progress made against the priorities in the Plan.  It was acknowledged that a lot of the priorities are covered in Vision 2030.  The Committee was advised that 99% of Gateshead schools have achieved National Healthy Schools status.  The question was asked as to the impact of the Baby P case on the retention of Social Workers and it was noted that the LGC have recently released figures showing that 60% of Local Authorities are concerned about retaining Social Workers.  It was confirmed, however, that Gateshead Council is not within this 60%.  

	
	The question was also raised as to why training for foster carers will be linked to CWDC standards, it was noted that this offers more flexibility in terms of training opportunities with a more varied approach and can, therefore, meet the needs of foster carers better.  In addition it will allow services to develop training to meet the needs of the service itself.

	
	Areas of challenge and future focus include teenage pregnancy, where there is difficulty maintaining improvement, it was noted that work will be carried out to target geographical hotspots.  A challenging area will also be around first time entrants, work will be carried out to improve the referral process to ensure stronger links with appropriate agencies.  

	Healthier Communities
	The Committee were informed of the challenges for the Transformation of Adult Social Care, which will have an impact on service delivery.  There is a lot of work is being carried out as transformation is requiring a major change in culture, systems and processes.  

	
	The Stop Smoking Services has shown a significant increase in performance, however more resources are needed.  The gap in life expectancy is narrowing and the range of interventions is continuing.  

	
	There is an increase of the number of people with learning disabilities looking for work that is also a great challenge.  There is to be a training programme in January 2010 for training staff in systematic instruction.  This is to be done in collaboration with North Tyneside Council and is to raise aspirations and to challenge low expectations of people with learning disabilities.

	Sustainable Communities People
	It was noted that of the 1200 children who had attended the Heritage@St Marys business learning, the majority were predominantly from Gateshead.  The use of local history and heritage to delivery the National Curriculum was being used.  It was requested that more information regarding the delivery of the National Curriculum be reported.

	
	An enquiry was made into the percentage of serious acquisitive crime during the first 6 months, and it was noted that the police targets were measured differently.  Target information will be fed back.

It was agreed to invite the police to a future meeting of the OSC to give an update on initiatives to reduce crime.

	
	Clarification was given on ways of gathering information for NI 017 – Perceptions of anti-social behaviour.  From January 2010 it is intended to provide 6 monthly reports to Area Forums on the reduction in crime in each neighbourhood area.

	
	In relation to NI 161 it was noted that skills for life were now embedded within other qualifications.

	
	It was reported that there had been an increase in serious fires in the Ryton area which would be referred to the fortnightly tasking meetings for that area.

	Sustainable Communities Place
	Reference was made to the implementation of the Ten Point Plan for Economic Resilience and whether businesses within the International Business Centre still received extended leases if they were unable to secure finances to move on.

	
	The Council has adopted a policy to try to create ‘move on’ accommodation located within Baltimore House (part of the Baltic Business Quarter) and the Council have also provided funding to divide and fit out some accommodation within Baltimore House to try to minimise the outlay of potential occupiers.

	
	It was queried whether local voluntary groups had access to venues where people of all ages could showcase their own work that would not involve fees being charged where an activity was more of a hobby and they were not looking to move into a business premise.  Members were advised that the showcase for local talent through dance, music, sports and athletics festivals for young people was recognised by the Audit Commission as an area of good work. It was agreed that officers would look into this matter further and possible ways to address how the Council can become more aware of activities that are ongoing across the borough.

	
	The Committee acknowledged the work and achievements as a result of the ‘Bike It Officer’ who had also suggested a variety of events that could be explored to take place across the borough and could be linked to European City of Sport events.

	
	Discussion took place on play facilities that are provided across the borough.  It was highlighted that officers would look towards the possibility of securing funding streams from the government to upgrade equipment but would also recommend to cabinet that additional facilities should not be added to sites that appeared to be more ‘top spec’ but would suggest a consolidation of improvement on existing sites.

	
	The Committee welcomed the ‘Love Food Hate Waste Campaign’ which had helped a participating family to reduce their weekly food bill by £90.75.  It was suggested that this is something that should be included within the Council News to show Gateshead residents potential savings.

	
	Members commented on the floral displays across the Borough.  The Committee were informed that the Council are working with a reduced budget for floral displays across the borough and the displays for this year had not become established due to poor weather conditions.  Members also advised that distribution of planting across the borough should to be undertaken more evenly.

	
	Members suggested that officers look at possible options to showcase the green gym equipment and reiterated their support for green gym provision.

	
	Members advised that following decent homes work to properties across the borough, residents are taking pride in their homes and had queried the possibility of having fixed hanging baskets attached to their properties but they would be responsible for planting and maintenance as residents are wanting to find ways to improve their properties further.  
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