 Appendix 2 

Executive Summary

Purpose of Strategy 

This is the first time Gateshead has produced a Climate Change Strategy. It has been developed by Gateshead Strategic Partnership and will help us to deliver Vision 2030 and the Gateshead Agreement.  It sets out:

1. How we aim to reduce our carbon pollution and protect our community from the detrimental effects of climate change.

2. The direction we will take and identifies priorities to meet the needs of those who live in, work in or visit Gateshead, focussing our energies and resources.  
The Climate Change Strategy will be supported by a range of other plans such as the Carbon Management Plan, the Resilience Strategy, the Flood Risk Management Plan and Green Travel plan. 

The Strategy focuses on the two key elements of Climate change:

· Mitigation - reducing further releases of harmful greenhouse gases to help prevent further climate change.

· Adaptation - adjusting to climate change and being prepared for severe weather events.
	We need to:

· Change how we carry out our day to day activities

· Help individuals change their lifestyles

· Encourage local businesses to change the way they work
to reduce our adverse impact on the environment and adapt to the changing climate.


Priorities 

The Strategy has seven priorities, we aim to:
Mitigate the effects of climate change by:

(1) Reducing waste and improving recycling rates

(2) Reducing energy use and improving energy efficiency

(3) Identifying new ways to produce energy locally

(4) Developing greener transport options and encouraging their use

(5) Helping businesses, communities and individuals make greener choices

(6) Exploiting new business opportunities and associated training

Adapt to climate change by:

(7) Protecting our communities and natural and built environment from severe weather and the changing climate and developing our response to severe weather events through robust emergency planning.

Action Plan 

An action plan has been developed for each of these priorities. At this point the action plan is indicative. We are taking a phased approach towards developing the action plan to enable Partners to contribute to the development and implementation.
Consultation 

In order to aid debate in Gateshead about climate change, a discussion document was produced by the partnership to support the development of the strategy. A “special Forum” stakeholder event including Gateshead Strategic Partnership (GSP) and Area Forum members took place on 31st March 2009.  “Get Green “, a climate change conference for young people was organised and delivered by the Gateshead Youth Assembly. The survey was also sent out to a random selection of 500 households and viewpoint members. 
Once the priorities were identified, further focus groups took place to ensure we had captured the right priorities from the consultation exercises.
Delivery 
The strategy and action plan will only be successful if all partners, businesses and residents make a contribution. Progress will be monitored through the Safer Stronger Communities and Culture partnership.
