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REPORT TO CABINET


               1 December 2009

TITLE OF REPORT: Climate Change Strategy  
REPORT OF: Derek Quinn, Group Director, Development and Enterprise


   
Purpose of the Report

1.
The purpose of this report is to ask Cabinet to approve the proposed Gateshead Strategic Partnership’s Climate Change Strategy and indicative action plan prior to submission to the Gateshead Strategic Partnership Steering Group.    
  
Background

2.
The Council adopted the Local Agenda 21 Strategy in 2000 setting out the strategic objectives and actions to protect and enhance the local environment. This has helped Gateshead to make many environmental improvements.
3.
Policy on climate change has changed rapidly both internationally and nationally in recent years. The Climate Change Act 2008 contains targets to reduce carbon emissions that organisations in Gateshead, including the Council, will need to work towards. The Council has also recently signed the European Union’s Covenant of Mayors Agreement on Climate Change, and supports the North East Climate Change Action Plan. Because of the shift in policy at a number of levels, a strategic approach towards tackling climate change is needed. 

4.
Vision 2030 sets ambitious targets relating to environmental sustainability as part of the Sustainable Gateshead Big Idea. The Gateshead Agreement confirms this commitment by including NI188 - Adapting to Climate Change, aiming to achieve level 4 by 2010/11. 

5.

The Council has an important role to play in tackling climate change, however a partnership approach is essential to effectively address the issues and achieve the aspirations of Vision 2030.  
6.

The Safer Stronger Communities and Culture Partnership have overseen the development of the Climate Change Strategy. The Climate Change Strategy sets out in a clear coherent framework how we will achieve Vision 2030 aspirations.

Proposal

7.
The draft strategy was developed using the findings from the consultation. This can be viewed online and an executive summary is provided at appendix 2. The following priorities have been identified:

8.
We will mitigate the effects of climate change by:

1. Reducing waste and improving recycling rates 

2. Reducing energy use and improving energy efficiency 

3. Identifying new ways to produce energy locally

4. Developing greener transport options and encouraging their use

5. Helping businesses and individuals make greener choices

6. Making the most of the training, skills, enterprise and new technologies to meet this extraordinary challenge

9.
We will adapt to climate change by:

7. Protecting our communities and natural and built environment from severe weather and the changing climate and developing our response to severe weather events through robust emergency planning

10.
A draft action plan has been included with the strategy; this will be worked up in more detail by the partnership.

11.
It is proposed that Cabinet agree to the draft Climate Change Strategy and action plan and that the 5 year plan will be reviewed, and where necessary updated, annually. It is further proposed that, to enable the action plan to remain effective, delivery will be measured through regular monitoring reports to the Safer, Stronger Communities and Culture Partnership.  
Recommendations

12.
It is recommended that Cabinet approve the draft strategy and action plan and agree that the report be sent to Gateshead Strategic Partnership Steering Group for formal approval.  


For the following reason:


To enable Gateshead to meet its targets in relation to Vision 2030 and the Sustainable Gateshead big idea.

CONTACT:   Derek Quinn extension 3402  
PLAN REF:  3294











APPENDIX 1


Policy Context 

1.
The Discussion Document takes forward the Big Idea for Sustainable Gateshead as set out in Vision 2030, the Sustainable Community Strategy.  In addition it will help to achieve the Council’s Corporate Priority for Ensuring a Sustainable Gateshead as set out in the Corporate Plan.  


Background

2.
The Safer, Stronger Communities and Culture Partnership agreed the scope and proposed approach towards developing a Climate Change Strategy for Gateshead on 26th September 2008. This Strategy sets out how the aspirations of Vision 2030 and the targets of the Gateshead Agreement will be achieved as well as taking forward national policy on climate change here in Gateshead.   

 
Consultation

3.
The Climate Change Discussion Document was developed to support the development of a Climate Change strategy. The document widened debate about the impact of climate change on Gateshead and sought views from organisations and individuals on the key issues and potential actions.

4.
Two events were held in order to establish people’s views on climate change. A ‘Special Forum’ stakeholder event including GSP members and Area Forum members took place on 31st March. Also, ‘Get Green’ a Climate Change conference for young people was organised and delivered by the Gateshead Youth Assembly. Both events were well attended with lively debate and lots of ideas generated.

5.
In addition to the conferences there was a survey developed to support the discussion document. This was sent out to 500 randomly selected households and to community groups and groups of interest. A viewpoint resident’s survey was also carried out. The Climate Change discussion document and survey were also available on the council website for residents to complete. Overall, 618 responses were received to the survey.

6.
A young person’s discussion document was also developed and sent out to all primary and secondary schools within Gateshead.

7.
Cabinet and Strategy Group on the 16 September 2009 also discussed 
environmental sustainability and the priorities they wished to progress.


8.
Cabinet Members for Safer, Stronger Communities and Culture have been 
consulted.


Findings

9.
The survey measured subjects such as people’s perception of climate change and what they thought Gateshead’s priorities should be. 84% of people agreed that climate change is an issue that will affect them, approx 78% of people feel that they can personally help to limit the effects of climate change. The top priority for tackling climate change was seen as improving methods of recycling available to residents and businesses and to improve the energy efficiency of existing buildings.

10.
A number of future project ideas were identified, such as using derelict fields and brownfield sites to create community gardens for growing vegetables, using low energy technology for street lighting and working towards a plastic-bag-free Gateshead.  


Developing the Strategy

11.
The attached draft strategy was developed using the findings from the consultation. The following priorities have been identified:

12.
We will mitigate the effects of climate change by:

1)
Reducing waste and improving recycling rates. 

2)
Reducing energy use and improving energy efficiency. 

3)
Identifying new ways to produce energy locally.

4)
Developing greener transport options and encouraging their use.

5)
Helping businesses and individuals make greener choices.

6)
Making the most of the training, skills, enterprise and new technologies to meet this extraordinary challenge.

13.
We will adapt to climate change by:

7)
Protecting our communities and natural and built environment from severe weather and the changing climate and developing our response to severe weather events through robust emergency planning.

14.
In order to develop the draft, further consultation has been carried out to determine if the priorities have the correct focus and if we are being ambitious enough and if not, what people would like to see as the priorities.

15.
Two focus groups were held with members of the public and the viewpoint panel, comprising of those who had expressed an interest in being further involved in consultation for the strategy. Three questions were asked:

· Have we got our priorities right?

· What actions do we need to deliver the priorities?

· Do you think we are being ambitious enough?

16.
The events were well attended and generated a lot of discussion which was very useful and considered when revising the priorities. 

17.
In addition to these focus groups we consulted members of Energy Management and Climate Change Group and Safer, Stronger Communities and Culture Partnership.

  

Alternative Options

18.
The alternative option would be to not produce a climate change strategy, however, this would mean action to address the effects of climate change would be ad-hoc and uncoordinated. It would also impact upon achievement of Sustainable Gateshead Big Idea.


Implications of Recommendation 

19.
Financial Implications - The Strategic Director, Finance and ICT confirms that the cost of producing the draft strategy and action plan has been accommodated from within existing resources.  Implementing the strategy, if approved, will have financial implications which will need to be considered and taken account of in future medium term financial strategies and within future budget plans.

20.
Risk Management Implication - If we did not develop the Climate Change Strategy this would have an adverse impact on hitting our targets for managing the impact of climate change.
21.
Human Resources Implications   - Employees have been consulted and their views used to support the development of the council’s approach to tackling climate change issues.  

22.
Equality and Diversity Implications - Consultation has been used to identify the different needs and issues of all residents.  An equality impact assessment has been completed and no negative impacts have been identified.
23.
Crime and Disorder Implications - There are no crime and disorder implications arising as a result of this report.

24.
Sustainability Implications - The Climate Change Strategy aims to raise awareness of sustainability issues and will contribute towards strategic sustainability objectives across Gateshead. The strategy takes forward the Big Idea for Sustainable Gateshead as set out in Vision 2030, the Sustainable Community Strategy.

25.      Human Rights Implications - There are no human rights implications arising             directly from this report.

26.      Health Implications – If we do not take steps to mitigate the effects of Climate Change and to adapt to climate change there will be significant health implications in terms of health of the population with greater risk of adverse weathers not just flooding. However actions to mitigate climate change can have beneficial health effects by cutting back on car journeys and walking and growing food locally etc. 
27.
Area and Ward Implications - The consultation exercise was used to understand the different needs in each area of Gateshead. The strategy is for the Borough as a whole but climate change could have particular impacts on those areas that are susceptible to flooding such as Black Hall Mill. The strategy cannot be implemented by the council alone; it will need the active involvement of local communities supported by the council.

28
Background Information - Please see attached at Appendix 2, executive summary for the Climate Change Strategy. 
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