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REPORT TO CABINET


 1 December 2009

TITLE OF REPORT:
Gateshead Together Week Annual Event  
REPORT OF:
Margaret Whellans, Group Director, Community Based Services  

Purpose of the Report 

1.   The purpose of this report is to propose that Gateshead Together Week becomes an annual event to celebrate and promote neighbourliness, community cohesion and social capital in Gateshead. The proposed dates for Gateshead Together Week 2010 are Tuesday 25 May – Tuesday 1 June as this would incorporate European Neighbours Day on 25 May and will link the programme of activities with a series of events and initiatives organized by the Council and other partners


Background 

2.   Gateshead Together – Gateshead Community Cohesion Strategy is a GSP document that was adopted and launched on 1 December 2008 in Gateshead. The strategy aims to build a sense of identity and belonging within communities in Gateshead and to encourage more people to play an active part in improving their neighbourhood. The strategy also specifically aims to promote and encourage volunteering and neighbourliness activities and initiatives in Gateshead as this provides excellent integration and cohesion opportunities that benefit both individuals and the wider community.

3.
The first Gateshead Together Week took place from 25 May until 31 May 2009. 
Evaluations of the week’s events have shown that the week was a success with 
over a 1000 Gateshead residents taking part in the activities. The evaluation of the 
week is attached as appendix 2.

4.
There were a range of council departments and partners who developed activities 
across the week where residents came together to appreciate the diversity of 
communities in Gateshead; find out about services available to them and learn how 
to become actively involved in decision making on issues that have an impact on 
their communities.

5.
Successes of the week included:

· Significant media attention with 10 articles in local papers along with articles in Council News and the Council’s website, which helped to give the week wide publicity.

· The Neighbourhood Management Team oversaw the development of the week as a whole, the launch event ‘Picnic in the Park’ and an Up2U participatory budgeting event

· The Chief Executives Department co-coordinated activities for European Neighbours Day

· The Libraries and Arts service organised many events, with all libraries hosting events.

· The Community Safety team hosted the  Creating Safer Communities Event and Stop Hate UK Launch which were delivered in partnership with the Safer Gateshead Partnership members

· The Community Health Team were involved in organising a number of activities including, Community Health Walks, the Multi Agency Staff Training Diversity Day and Healthy Deckham Healthy Start.

· NHS South of Tyne and Wear organised a Multi Agency Staff training diversity day.

· Children’s Centres were also involved organising a number of events and working with The Sage Gateshead to deliver a range of activities for children and parents.

6.
The benefits of Gateshead Together Week include:

· Implementing the Council’s Community Cohesion Strategy.

· Supporting the governments approach to Community Cohesion.

· Gateshead becoming a place of choice for people to live, work and visit.

· Reducing hate crime.

· Gateshead residents celebrating the diversity of their communities and welcoming new communities.


Proposal 

7.
It is proposed that we hold Gateshead Together Week again in 2010 building on it’s 
previous success.  The proposed dates for Gateshead Together Week are Tuesday 
25 May – Tuesday 1 June 2010.  The development of activities for Gateshead 
Together Week will be co-ordinated by a multi-agency group.


Recommendations

8. It is recommended that Cabinet:   
i) agree to make Gateshead Together Week an annual event.

ii) agree that the next event will be held week commencing on Tuesday 25 May 2010

iii) agree that the Safer Stronger Communities and Culture Partnership continue to oversee the co-ordination of Gateshead Together Week.


For the following reasons:

i) To continue to build community cohesion in Gateshead and resolve conflicts and tensions within our neighbourhoods and communities.

ii) To support the delivery of the Gateshead Together action plan.

iii) To support milestones outlined in the Vision 2030 Big Ideas of ‘City of Gateshead, Gateshead goes Global and Gateshead Volunteers’.

iv) To support the Corporate Priorities of ‘Building Stronger Communities, Empowering Children and Young People and Empowering Older People and Ensuring Healthier Communities’.

CONTACT:  Alison Rigg  extension 2812 
PLAN REF: 3308 











APPENDIX 1


Policy Context 

1. The events and initiatives held as part of the first Gateshead Together Week contributed to the Vision 2030 Big Ideas of City of Gateshead, Gateshead goes Global and Gateshead Volunteers and the Corporate Priorities of Building Stronger Communities, Empowering Children and Young People and Empowering Older People and Ensuring Healthier Communities.  
2. The Community Cohesion Strategy for Gateshead helps to meet the Gateshead Strategic Partnership’s overall 2030 Vision for the borough: “Local people realising their full potential, enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.” The issue of Community Cohesion links with each of the six big ideas within Vision 2030.

3. It also supports delivery of each of the Council’s Priorities as set out in the Corporate Plan.

4. Some of the key actions from Gateshead Together Week that were met and supported Gateshead Together included:

· Developing a programme of intergenerational initiatives that enabled young people and older people to learn from each other.

· Developing a programme of community or neighbourhood events, including a celebration of European Neighbours Day, to ensure that diversity in all its forms is celebrated within Gateshead’s neighbourhoods.

· Promoting the benefits of partnership working to residents and organisations at every opportunity.

5.
Community Cohesion as a cross cutting issue has an impact upon the majority of service areas but has particular relevance to equalities, neighbourhood management, community safety, children and young people, environmental services, regeneration, health improvement and sustainability and cuts across multi-agency duties and responsibilities and organisational boundaries.

   


Background

6.
The Government has placed increasing importance on enhancing good relationships within and between communities in recent years. This was originally in response to outbreaks of serious public disorder in the spring and summer of 2001 in Bradford, Burnley and Oldham, but also from a growing recognition that a functional, harmonious and inclusive society needs to be a cohesive society. Community cohesion has again come to the fore recently in discussions about how different communities cope with the effects of the recession and the rise of political and religious extremism.

7.
In September 2008 Cabinet endorsed Gateshead Together, a community cohesion strategy.

8.
European Neighbours Day was first celebrated in 2004. The event has grown from a small ‘Neighbours Day’ celebration in one district of Paris to a Europe wide celebration involving over 7 million people in 725 towns in 28 countries in 2007. The event was first celebrated in Gateshead in 2008. The celebration consisted of a Neighbours photography competition and some innovative work at neighbourhood level from Libraries and Arts.


Consultation

9.
The original proposal for the first Gateshead Together Week grew out of consultation that took place as part of the development of Gateshead Together. This included presentations to all Area Forums and Thematic Partnerships of the GSP as well as other forums including the Diversity Forum, the LGBT Forum, Gateshead Council Volunteer Forum and Gateshead Older Persons Assembly. The process also involved a Stakeholder Event which 100 people attended.  The Cabinet Members for Safer, Stronger Communities and Culture have been consulted.

10. Some of the key findings from the consultation revolved around the idea of neighbourliness and the importance of neighbourhoods to both residents and organisations in Gateshead. Residents have a strong sense of identity with their local area in Gateshead and a range of partners aim to deliver services at a neighbourhood level in the borough.

11. The first Gateshead Together Week was developed by a multi-agency steering group including representatives from the public and the voluntary sectors. Feedback from these organisations, and individuals involved in the first Gateshead Together Week, has been overwhelmingly positive, as the evaluation demonstrates.


Alternative Options

12.
Cabinet could decide not to endorse the proposal of holding another Gateshead Together Week. If this were to happen a number of activities could still go ahead but would do so without the ‘added value’ of being part of a coordinated programme of activities and without being able to build on the success of the first Gateshead Together Week. There would be no celebration of ‘neighbourliness’ in Gateshead outside of any separate European Neighbours Day plans. There would be no opportunity to engage Council services and partners in building community cohesion and social capital in Gateshead.

13.
A number of activities that occurred during the first Gateshead Together Week may be repeated.

   

Implications of Recommended Option 

14.
Financial Implications – The Strategic Director, Finance & ICT confirms that any financial implications arising from this proposal will be met from existing budgets.  External funding may also be sought from partners to support joint working where applicable

15.
Risk Management Implication - Any external funding risks are managed through the Council’s Medium Term Financial Strategy and Policy and Planning cycle.

16.
Human Resources Implications - There are no direct human resource implications arising from this report. 

17.
Equality and Diversity Implications - Gateshead Together Week contains objectives and activities that will promote fairness, equality and diversity and build community cohesion. 

18.
Crime and Disorder Implications - Gateshead Together Week contains objectives and activities that seek to tackle crime and disorder and promote community safety and as such is an example of how the council addresses the statutory responsibilities of Section 17 of the Crime and Disorder Act.

19.
Health Implications – Gateshead Together Week promotes healthy lifestyles and the wellbeing of Gateshead residents.

20.
Sustainability Implications - There are no sustainability implications directly arising from this report.

21.
Human Rights Implications – Gateshead Together Week promotes Articles 9 and 14 of the Human Rights Act 1998, namely the right to freedom of thought, conscience and religion and the right to enjoy all convention rights without discrimination on any ground.

22.
Area and Ward Implications – relevant to all wards and neighbourhood management areas.

23.
Background Information - The following background papers have been used in preparing this report:
· “Our Shared Future” (2007) Commission on Integration and Cohesion
· “Place-shaping: a shared ambition for the future of local government (2007) Lyons Inquiry into Local Government

· Vision 2030

· Gateshead Council Corporate Plan 2007 – 2010

· Gateshead Together – GSP Community Cohesion Strategy 2008 - 20011

· The Citizens’ Day Framework – Citizenship Foundation
· Gateshead Together Week 2009 Evaluation 
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