Memorandum of Understanding  

This document describes the agreed Memorandum of Understanding (MoU) which underpins the development of an effective partnership between Gateshead Council (LA), Ryton Comprehensive School (RCS) and Hookergate School (HS). 
1. The Vision

The cabinet report of September 15, 2009 contains a vision for the future of educational provision in the west of Gateshead: “A single community school that offers the highest quality educational opportunities for 11-19 year olds through an inclusive approach.  This vision can be best achieved by retaining Ryton Community School, but developing its offer to the whole community by incorporating the best features and many strengths of Hookergate School.  A new school building is proposed on a new site chosen to maximise opportunities for the whole of the West Area.”

2. The Purpose of the MoU

· to set the foundations for realising the vision by establishing strong collaborative relationships across the partnership

· to establish clear roles, responsibilities and lines of accountability for the project

· to establish guiding principles to underpin the key decisions

· to set out the purpose of the Partnership

· to set out the scope of the project.

3. The Project

The Project is to plan and design the School along with the appropriate professionals and the LEP. To establish an overall project plan and management for the entire project from start to finish. To identify a suitable site. To establish sound governance arrangements for the Partnership. To ensure the highest level of involvement and participation and exemplary communications. To plan the transfer of students from the existing buildings at Ryton and Hookergate to populate the new building. To establish the Primary School catchment for the School. To plan and establish the best curriculum offer, with an appropriately skilled innovative and enthusiastic staff. To achieve increasingly higher educational standards for existing and future generation of students appropriate to their higher/further education and employment needs.

4. Values and Principles


The Partnership will agree to work:

· in a spirit of trust and openness

· collaboratively and inclusively

· to pursue excellent outcomes for all

· to deliver a shared vision for the west of Gateshead

5. Partnership Structure

Joint Governors’ Partnership Group (GPG) 


Membership:  2 Chairs of Governors; 2 Headteachers; 2 Parent Governors from each school; 1 Staff Governor from each school;  2 Community Governors from each school; 2 other Governors from each school;  the LA Director of Children’s Services; the LA Director of Schools.


Remit: to act as a reference group; to receive and scrutinise reports from the CSG and suggest amendments and additions; to contribute to the shaping of the project; to report and recommend agreed reports to the full governing bodies of each school.


A Core Steering Group (CSG) will report to a joint Governors’ Partnership Group (GPG).  This joint committee will then report to the full governing body of each school and the Council for final decision making.


Core Steering Group (CSG)


Membership:  the Chairs of Governors of both schools; the Headteachers of both schools; the LA Director of Children’s Services, the LA Director of Schools; other colleagues with particular expertise will be invited as required.


Remit: to draw up a draft Memorandum of Understanding; produce detailed appendices on major themes to support the MoU; manage and deliver the transition process to secure the vision; to anticipate possible areas of difficulty and suggest ways forward.  The DCS will chair the meetings and the project manager will administrate (agenda, minutes etc).  Meetings will be held regularly until the MoU and related appendices are in place and then as required. 


Full Governing Bodies


Membership:  as already constituted.


Remit:  to receive, discuss and formally approve recommendations of the GPG, where required.

Gateshead Council


Membership:  as already constituted.

Remit:  to receive, discuss and formally approve recommendations of the GPG, where required.

6.   Major Themes 

The Partners have made the following commitments (a more detailed document will be produced to further develop each commitment)

a) Communication – to compile and implement a communications strategy that will keep all stakeholders and the wider public informed on developments and progress.

b) Consultation - to ensure that students and the wider communities of both schools will be fully involved in the planning for the new school through a planned programme of activities.

c) Curriculum - to develop a curriculum which takes best practice from both schools but looks ahead to the demands of the 21st century and takes advantage of the expertise and opportunity which may be offered by wider partners in the project.  

d) Educational Standards – to ensure that everything is done to maintain and improve standards during this period, in both schools.  The arrangements will relate closely to staffing issues and are likely to have financial implications, especially in terms of maintaining a high standard of provision across both schools.

e) Governance – to support the partnership structure as described above.  The governance arrangements for the Partnership are described above. Each School will be responsible for their own budgets until the School is populated.  There will be a commitment to develop the RCS Governing Body to reflect the whole of the community served by the new school in the west. This developing Body will be responsible for the policies, budgets and for taking forward the agreed proposals for operating the School.
f) Identity and ethos – to use the development of the new school as an opportunity to review current practices in both schools and take the best of them forward. The scope of this work will include a range of issues such as the new name, devising a behaviour policy etc.

g) Inclusion – to ensure that the needs of the most vulnerable groups of students continue to be fully met in the transition period and provision in the new school builds on the present effective practice.

h) New Building - to work with the LEP to ensure that the building and its facilities are designed and constructed to the highest modern standards for its purpose and to incorporate high levels of environmental sustainability.

i) Resources - to increasingly regard resources (staffing, capital, running costs) as a joint responsibility with the aim of obtaining best value for money and making a positive impact on student achievement.

j) Site – to actively engage in the consultation process that identifies potential new sites, giving high priority to transport solutions and environmental sustainability. The Council will ultimately be responsible for making the final decision, guided by the criteria detailed in the Cabinet report.

k) Staffing - to provide security for staff and stability for students.  A detailed staffing agreement will set out how job security can be provided for Hookergate staff and how their needs fit with the requirements of the developing new school.
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