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TITLE OF REPORT:
Replacement of Revenues & Benefits system

REPORT OF:
Derek Coates, Strategic Director, Finance and ICT 


Purpose of the Report

1. The purpose of this report is to ask Cabinet to consider the bids received for the procurement, implementation and maintenance of a replacement Revenues and Benefits system.


Background

2.
The background to the contract is contained in the attached appendices. The Council’s existing Revenues & Benefits system (Pericles) was implemented in 2004 and despite some initial problems with the system, Pericles has performed satisfactorily in recent years. The system supplier, Anite Public sector was the subject of an acquisition by Northgate Public Services in 2008. Northgate were already a system supplier in the Revenues & Benefits market and since the acquisition of Anite, Northgate has advised all existing Pericles customers that Pericles will not be supported beyond March 2011.The Council therefore has no choice but to urgently replace Pericles with an alternative Revenues & Benefits system.

 


Proposal

3.
Cabinet is asked to agree the recommendations below.
Recommendations
4.
It is recommended that the bid from Computacenter (Capita) be accepted for the Contract for a revenues and benefits system.
For the following reason:

A comprehensive evaluation of the responses received has been undertaken.  It is proposed to accept the most economically advantageous bid submitted.

CONTACT:  John Jopling     extension: 3587     
PLAN REF: 3534


                                 



APPENDIX 1


Policy Context

1. The procurement of the Revenues & Benefits system has taken place via the national Office of Government Commerce (OGC) IT Goods and Services Framework Contract (Lot 7) which complies with the EU Public Procurement Directive. Using an existing national framework contract to procure the system is in line with the corporate procurement strategy and it has allowed the Council to procure the system in the most timely and efficient manner while ensuring that best value is achieved. 

Background

2. The Contract is being arranged on behalf of Finance and ICT, Central Services, Gateshead Council. The estimated value of the contract, including 5 years support and maintenance, is £452,759.( £279k capital & implementation costs and £174k revenue costs).

3. The procurement has been delivered in accordance with the guidelines for the use of the IT Goods and Services Framework Contract. All of the suppliers on Lot 7 were invited to express an interest in the procurement and the three suppliers who identified themselves as being capable of meeting the requirement were invited to submit a formal bid. This was the three leading suppliers of Revenues & Benefits systems in the UK.  The companies that submitted bids are listed below in alphabetical order:

Computacenter (Capita) 

DSGi (Civica) 

Northgate

4.
A comprehensive evaluation of the bids received has been undertaken against the following criteria: compliance with technical and service requirements, references and whole life costs. 

Consultation

5.
There has been no external consultation.

Alternative Options

4. Due to the value of this contract it is a legal requirement that the system is procured via a method that is compliant with the EU Public Procurement Directive. The only alternative to the chosen procurement route would be to undertake a full EU Public Procurement which will take an estimated 6 – 9 months to complete.

Implications of Recommended Options

7.
Financial Implications –The Strategic Director Finance & ICT confirms that the funding for the procurement has been secured on an Invest to Save basis. Implementation of the replacement system will generate ongoing revenue savings compared to the current support costs of the existing Pericles system of £466k over the 5 year period. This level of saving would pay back the £279k capital & implementation costs within 3 years and would provide an ongoing permanent revenue saving of £93k per year thereafter.

8.
Risk Management Implications – None at this stage.

9.
      Human Resources Implications – Nil
10.

Equality and Diversity Implications – Nil

11.

Crime and Disorder Implications – Nil

12.
      Sustainability Implications – Nil

13.

Human Rights Implications – Nil

14.

Health Implications - Nil

5. Area and Ward Implications – Nil

Background Information

15. 
The documents that have been relied on in preparation of the report include:


Bids received from suppliers. 
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