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REPORT TO CABINET



 
17 November 2009

TITLE OF REPORT: Local Safeguarding Children Board Business Plan 2009-10 
  
REPORT OF: Maggie Atkinson, Group Director Learning and Children 


Purpose of the Report 

  
1. To seek approval for the Local Safeguarding Board Business Plan 2009/10.   



Background 

2. The Children Act 2004 requires local authorities to have in place a Local Safeguarding Children Board (LSCB). The LSCB is the principal mechanism for agreeing how relevant organisations in the local area will cooperate to safeguard and promote the welfare of children in the area and for ensuring the effectiveness of the arrangements. Gateshead has had a LSCB since 2005. It provides a Business Plan, which is reviewed and updated annually.

3. The LSCB work plan for 2009-2010 is heavily influenced by the national agenda. Following the tragic death of “Baby P” in Haringey, the Secretary of State for Children, Schools and Families requested in November 2008 that Lord Laming undertake a national review of progress in the delivery of arrangements to safeguard children. Lord Laming’s report “The Protection of Children in England: A Progress Report” was published in March 2009. It concluded that the Every Child Matters framework put in place following the Victoria Climbié   Enquiry was effective and that there was a robust legislative structural and policy framework which had led to a great deal of progress being made. He produced 58 recommendations, 22 of which are relevant to LSCBs, Children’s Trusts, local authorities or partner agencies. The Secretary of State has accepted all the recommendations and further guidance and legislation are now awaited. 

4. At its meeting on 8 September 2009 Cabinet noted the contents of Lord Laming’s report and the subsequent Government response and approved recommendations made by Lord Laming to appoint an independent chair for Gateshead LSCB and to appoint an independent chair for all future Serious Case Reviews conducted by Gateshead LSCB.  

5. Our own audit of the progress of Gateshead LSCB using the LSCB Challenge and Improvement Tool (developed by the Department for Children, Schools and Families) has also shaped the Business Plan for 2009-2010.   

Proposal 

6. The LSCB Business Plan has been updated and contains an annual report of the performance and the work of the LSCB during the year 2008-2009 and also lays out the work plan and priorities for the coming year 2009-2010.  An executive summary of its contents is attached at appendix 2 and the full plan can be viewed online within the agenda folder for this meeting.


7. The key areas for improvement for the LSCB are: 


· The appointment of independent chairs to both the Board and to the Serious Case Review Panel. 

· Membership of the Board should include the Director of Children’s Services and the Lead Member, as well as representatives from adult mental health and substance misuse services and from schools. 

· Overview of referral points to ensure that staff members receive sufficient training and support. 

· Improved information sharing and referral criteria, particularly around domestic abuse, mental health and substance misuse. 

· Serious case reviews further focus on effective learning of lessons, implementation of recommendations and the timely introduction of changes to protect children.


Recommendations

8. It is recommended that Cabinet approve the updated Local Safeguarding Children Board Business Plan for 2009/10, (see executive summary attached at appendix 2): 


For the following reasons:

(i) 
To enable the LSCB to deliver the plan.


(ii)
To ensure that safeguarding of vulnerable children and young people 
remains a high priority for the Council and its partners. The revised 
Business Plan will ensure further improvements in services and 
strengthen the arrangements currently in place to protect children from 
harm, whilst maintaining compliance with all statutory requirements for 
LSCBs and local authorities. 

CONTACT:    Frances Powell extension 2704 
PLAN REF: 3493 

APPENDIX 1


Policy Context 

1.
  

  These proposals support the vision for Gateshead as set out in the Sustainable 
Community Strategy 2030 and the Council’s Corporate Plan. In particular, the 
proposals support the corporate priority for “Empowering Children and Young 
People” and “Building Stronger Communities”. 


2. In addition, the proposals support the vision set out in the Children and Young People’s Plan for Gateshead where children and young people are empowered and supported to develop to their full potential and have the life skills and opportunities to play an active part in society. The primary business of a Local Safeguarding Children Board is coordinating the work of organisations in the area in safeguarding and promoting the welfare of children. Gateshead LSCB aims to go beyond this to work to the wider remit of empowering every child in Gateshead to meet all five of the Every Child Matters outcomes. 

3. The proposal supports the statutory requirements placed on local authorities and Local Safeguarding Children Boards following the publication of Lord Laming’s review of the national child protection system and the subsequent Government response.


Background
4. The Gateshead LSCB began in November 2005, replacing the Area Child Protection Committee (ACPC), following the requirements of the Children Act 2004 and Working Together to Safeguard Children and Local   Safeguarding Children Board Regulations.

5. The aim of LSCBs is to improve the effectiveness of working to safeguard and promote the welfare of children by co-ordinating the work of partner agencies and ensuring effectiveness.  Functions are based upon those of ACPCs but also include the co-ordination of wider safeguarding activity in the area, with a focus on prevention as well as protection. The functions of an LSCB are, in brief, to:

· Develop policies and procedures for safeguarding and promoting the welfare of children in the area of the children’s services authority; 

· Communicate the need to safeguard and promote the welfare of children, raise awareness of how this can best be done and encourage the use of best practice;

· Monitor and evaluate the effectiveness of what is done by all parties on the LSCB to safeguard and promote the welfare of children and advise on ways to improve;

· Take part in the planning of services for children;

· Undertake reviews of serious cases and advise all LSCB parties on lessons to be learned.


LSCBs can also engage in any other activity that is incidental to any of the above functions.  

Consultation

  
6. The Cabinet Members for Children and Young People, have been consulted.  

Alternative Options

  
7. There are no alternative options. A Business Plan is updated on an annual basis.    

Implications of Recommended Option 

8. Financial Implications - The Strategic Director, Finance and ICT, confirms that there are no additional financial implications arising from this report.
9. 
Risk Management Implication - A strengthened safeguarding service will minimise risk and ensure that children at significant risk of harm continue to be safeguarded according to statutory requirements.

10. 
Human Resources Implications   - There are no immediate implications arising from the report.

11. 
Equality and Diversity Implications - The Business Plan relates to improving services to safeguard all children in Gateshead.
12. 
Crime and Disorder Implications – Improved services to safeguard children will help towards reducing the incidents of child abuse by seeking to further develop preventative services, as well as systems to detect and intervene at an early stage within abusive situations.

13.
Health Implications – Improved services to safeguard children will embrace the prevention and well being agenda so the health impact will be positive.

14
Sustainability Implications - There are no immediate implications arising from this report. 
15.
Human Rights Implications - The Business Plan seeks to enhance the human rights of children and young people in Gateshead, by improving services, which safeguard them from abuse.

16.
Area and Ward Implications - The Business Plan will relate to services that impact on all wards in Gateshead.  

17.
Background Information

Cabinet Report 8 September 2009, The Protection of Children in England: A Progress Report (Lord Laming).
LSCB Business Plan Executive Summary (at appendix 2). 

APPENDIX 2
Executive Summary LSCB Annual Report 2008-9 and Business Plan 2009 -10

The third LSCB Business Plan both reports on the performance and the work of the LSCB during the year 2008-2009 and also lays out the work plan for this coming year.

The last year has been a busy and stressful one for those concerned with the safeguarding of children. Our ability to effectively safeguard children is heavily dependent on the quality and strength of the partnership arrangements in place to achieve this. We are rightly proud in Gateshead of the level of commitment and the contribution of all our partners in delivering services to children and their families, all of which promotes safe and healthy environments for children to learn, develop and grow. Where children and their families need additional support or direction to ensure their children are safe, this is provided through strong inter agency arrangements.

There are some tough challenges ahead in the coming year. We have seen referral rates to children’s services increase in the past six months and yet we are facing the financial effects of the economic downturn and the impact on public services. We will face these challenges with determination and through the Children and Young People Partnership and the LSCB will continue to prioritise the safeguarding of all children in Gateshead.

The challenges for the coming year will be to develop the governance and accountability of the Board in the light of the increasing need for independence in those arrangements, developing the links with the new and emerging Children’s Trust Board including considering how we commission safeguarding services and building on the membership of the Board to include the ever widening group of people for whom safeguarding is a priority. We also need to ensure that children at greater risk of harm or abuse are at the centre of the work of all key partners including children who go missing from home, care or education, children educated at home, children at risk of trafficking or other sexual exploitation, children in custody and children living away from home. 
Key Priorities for 2009/ 2010
The principal drivers for the priorities include national and local agendas. 

The national agenda in 2009 has been heavily affected by the sad death of Baby Peter in Haringey, London. The Government instructed Lord Laming to conduct an urgent review of Child Protection arrangements in England and the recommendations made in this report will shape statutory guidance for LSCBs and host agencies, including the revised ‘Working together to safeguard children’ which is due for publication at the end of 2009.

The development of the business priorities for the LSCB has been steered by the work undertaken by Board members and sub groups throughout the year. The agreed business priorities for Gateshead LSCB for 2009-2010 are as follows:
· Domestic Violence - A cross-partnership working group has recently been established to focus attention on early intervention in the low to medium risk cases, as well as ensuring there is a range of services available for the higher risk cases.
· Hidden Harm – This refers to the problem of parental substance and alcohol misuse. A key challenge in this area is that many of the professionals working with substance abusing adults are very much focused on the needs of the adult. Part of the role of the LSCB Hidden Harm sub group is to ensure that professionals continue to be aware of the potential effects of parental drug and alcohol abuse on a child. 
 
· E Safety - The abuse of the new technologies to provide a means by which the exploitation of children and young people is possible across area and national boundaries is a major issue. For this reason, the LSCB E Safety Working Group is developing an E Safety Strategy with links to national initiatives and combines this with a positive action at the local level. E safety also includes the use of new technologies for the purposes of bullying and coercion.

· Missing and exploited children - Responding to the needs of missing and exploited children has long been a priority of Gateshead LSCB and partner agencies, however there is a clearer focus for the board and partner agencies in 2009-2010 with the introduction of a new Government target (National Indicator 71) and new statutory guidance. A new LSCB working group will monitor children who go missing or at risk of exploitation. Whilst meeting the requirements of National Indicator 71 is a key commitment of the Missing and Exploited sub group, it has a wider remit and is committed to a child-centred approach to providing a range of appropriate and accessible services for all children who go missing and/or are at risk of exploitation.

· Community Engagement - By engaging with local communities and allowing children, young people and their families to play an active role in shaping the services in place to improve their lives, it is hoped that agencies will be more effective in meeting children’s needs. Gateshead LSCB is in the process of appointing a Community Development Officer who will play a key role in engaging and consulting with children, young people, their families and the wider community to achieve high standards in safeguarding, and promote children and young people’s welfare. 
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