[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


17 November 2009

TITLE OF REPORT:
Window Replacement Scheme  
REPORT OF:

Margaret Whellans, Group Director,


Community Based Services   

Purpose of the Report 

1. To seek Cabinet approval to replace windows in sustainable Council owned homes  that would not have benefitted from window replacement under the current Decent Homes Standard.   



Background 

2. The Council through The Gateshead Housing Company (TGHC) has carried out ‘Decent Homes’ improvement work to over 10,000 properties up to April 2009 with around 80% of these homes benefitting from window replacement.  The windows in the remaining 20% of the properties were retained as they are less than 40 years old and not in poor condition and therefore meet the Decent Homes Standard.

3. The Housing Revenue Account (HRA) 2009/10 report agreed by Council on 22nd January 2009 highlighted the use of significant prudential borrowing to support additional investment in the Council’s housing stock. A schedule of works to the value of £48m over the period from 2008/09 to 2011/12 has been formulated and is subject to approval by Council as part of the annual capital programme each year.
4. Previously the estimated cost of replacing additional windows was considered prohibitive at £22 million.  However, current economic conditions have enabled TGHC to negotiate reduced rates with the window manufacturers who carry out the window replacements to the council’s stock.  

5. Replacing all existing windows provides the opportunity to meet Tenants aspirations and to reduce future maintenance and capital cost of window repair and replacement.


Proposal 

6. It is proposed to reprioritise the existing HRA prudential borrowing schedule to fund the replacement of existing windows in sustainable Council homes that would previously not have benefitted through the Decent Homes Programme.  

Recommendations

8. It is recommended that Cabinet agrees:   
(i) The reprioritisation of HRA schemes funded through prudential borrowing to allow the replacement of existing windows in sustainable Council homes that would previously not have benefited through the Decent Homes Programme.


For the following reason:

To improve Council homes and meet the aspirations of tenants.

CONTACT:  Michael Brown   extension 2621
PLAN REF:  











APPENDIX 1


Policy Context 

1. The Proposals are consistent with Vision 2030, the Sustainable Community Strategy for Gateshead and in particular support the ‘Sustainable Gateshead’ Big Idea.  The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 6, Ensuring a Sustainable Gateshead.  It is also consistent with the Council’s Housing Strategy 2007-2012 and TGHC Business Plan 2008-2013.

Background

2. Ongoing dialogue with tenants has indicated that replacing windows is a clear priority as it reduces draughts, improves thermal efficiency and increases security.    
3. As TGHC have been able to re-negotiate the cost of replacing windows with their current suppliers the opportunity has arisen to use prudential borrowing to replace windows that would not have been replaced through the Decent Homes Programme.

4. It would be possible to carry out the window replacement as part of this year’s Decent Homes Programme.  Homes that previously did not receive windows as part of their decent homes package would receive windows next financial year. With the remaining properties receiving new windows as part of the Decent Homes Programme in 2010 and 2011.

5. Replacing these windows will mean that the current 5 yearly maintenance programme would no longer be required. This would generate an annual revenue saving of £400,000.


Consultation

9. Tenants and the Cabinet Member for Housing have been consulted on this proposal.


Alternative Options

10. The prudential borrowing could be used to fund other housing improvements but this would not be in-line with the priorities of tenants.  

Implications of Recommended Option 

11. Financial Implications – The Strategic Director, Finance and ICT confirms the  financial implications are as follows: -

The cost of the proposal is £9.3m, which will be funded through prudential borrowing as agreed by Council as part of the 2009/10 – 2011/12 Capital Programme.  This will be achieved by a reprioritisation of the existing schemes in that programme.

The revenue implications to the HRA are estimated to be £512,000.  This is in respect of the annual cost of borrowing and will be met from the existing balance on the HRA.

These costs will be offset by an annual revenue saving of approximately £400,000 in respect of annual maintenance.    
12. Risk Management Implication – The window replacement scheme will be managed within the existing contractual arrangements.
13. Human Resources Implications   – There are no human resource implications as a result of this report.
14. Equality and Diversity Implications – There are no equality and diversity implications as a result of this report.
15. Crime and Disorder Implications – New windows will improve the security or council homes.
16. Health Implications – New windows will reduce draughts and improve energy efficiency, which could have positive impacts for tenant’s health.
17. Sustainability Implications – New windows will improve the SAP rating of Council homes.
18. Human Rights Implications – There are no human rights implications.
19. Area and Ward Implications – All wards and areas will benefit from this work.
Background Information

20. The main background documents are:
· Report to Cabinet - HRA 2009/10 – 13 January 2009 

· Report to Cabinet – Capital Programme 2009/10-2011/12 – 23 February 2009
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