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COUNCIL MEETING
5 November 2009

AREAS AND NEIGHBOURHOODS – STRENGTHENING 
COMMUNITY ENGAGEMENT: PHASE 3 IMPLEMENTATION 
PROPOSALS
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1.
This report asks Council to approve proposals for implementation of phase 3 of the Council’s area and neighbourhoods agenda, and seeks approval for a strengthened terms of reference for the Area Forums.

BACKGROUND

2.
The Council has sought to continuously improve the responsiveness of its services and to provide opportunities for local people to engage with the Council and its partners to identify local needs and issues. Two phases of this approach have been implemented in recent years.

3. In Phase 1 the Council established five neighbourhood management areas in 2001 and five Area Executive Forums in 2004. In Phase 2, the Council agreed a number of proposals for strengthening the Council’s engagement with local communities and neighbourhoods, leading to the creation of five Area cabinet portfolios, and five member-led Area Forums.

4. Following the evaluation of our approach to areas and neighbourhoods (August 2008) and the Peer Review (November 2008), it has become apparent that there is a need to strengthen links between areas and wards, and that the role of local members in leading community engagement and development within Gateshead at the ward level could be improved. In order to achieve the above outcomes, it is recommended that a further refinement of our approach, Phase 3, is required.
5.
The Cabinet considered the facts and issues arising from the report including alternative options and took advice before formulating their recommendations.

RECOMMENDATIONS

6.
The report recommends that the Council:
(i) Approve the proposals for implementation of the Council’s area and neighbourhoods agenda as set out in the report;
(ii) Approve the strengthened terms of reference for the Area Forums.
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