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COUNCIL MEETING

5 November 2009

GATESHEAD COUNCIL

REPORT FROM THE CABINET
1. PURPOSE OF THE REPORT 

This is the report of the Cabinet. Its purpose is to report on issues for the period September and October 2009. 

PROGRESS ON KEY ISSUES 

2. SUSTAINABLE COMMUNITIES – AREAS
Areas and Neighbourhoods, Phase 3 Update

A pilot scheme is being undertaken from October 2009 to March 2011,
which aims to ensure that the Council strengthens community engagement, with a greater focus on wards and neighbourhoods, and which provides further support to ward councillors so they can fulfil their role as community champions. 
Three key changes have been made: 
· Strengthened support arrangements at an area level 
· Strengthened support to ward councillors at a neighbourhood level 
· The introduction of a Local Community Fund 
Training sessions have taken place for officers and councillors, with nearly 200 participants overall. Feedback from the sessions has been positive, with the Local Community Fund generating the majority of queries. Further training for councillors will be organised in the New Year, which will focus on Community Leadership and Engagement. 
Meetings are ongoing with ward councillors, with the aim of ensuring that support provided by the Neighbourhood Management team is tailored to suit the needs of the ward. Following these introductory meetings, further work will be undertaken to start identifying priorities for the Local Community Fund, with the aim of the first allocation of funds for this financial year to be agreed by December 2009. 
An Equality Impact Needs Assessment has been undertaken on the proposals and will be monitored as part of an ongoing evaluation process. 
Birtley East and Elisabethville Neighbourhood Action Plan 
A service provider’s event to develop the Neighbourhood Action Plan action for Birtley East and Elisabethville was held on 12 October. The event attracted over 40 service providers from the statutory, voluntary and community sectors. 
There was representation from a range of Council Services, Gateshead Housing Company, the Police, PCT, Fire Service, Groundwork Trust, Citizens Advice Bureau, Birtley Community Partnership and Birtley Community Centre. 
Partners were presented with information from consultation with residents, the neighbourhood profile and the relevant strategic priorities from the Gateshead Agreement. A range of actions were identified, which will form an overall plan for the area. Feedback from partners about the event has been excellent. 

The draft action plan will be discussed with Lamesley Ward Councillors and the two residents groups in the area, prior to the final draft being presented to the South Area Forum in December. 
Avondale Park - Central Area 

Avondale Park was officially opened by the Mayor of Gateshead, Councillor John Eagle, on 29 September, following major improvement works funded by Bridging NewcastleGateshead. 

The improvements were undertaken following public consultation regarding development of the park. The works include new railings, gates designed by local artist Matthew Blackman in collaboration with children at nearby Caedmon Primary School, paths, and seats, a toddler play area, trees and shrub planting. 

The opening ceremony was attended by children from Caedmon Primary School and was a multi-cultural event with a wide cross section of local residents present. Following the opening, refreshments were provided at the nearby Muslim Community Centre. 
Ravensworth Road - Inner West Area

A certificate of immunity from listing has been issued in relation to Derwent Tower and the maisonettes on Ravensworth Road. The certificate means that the buildings cannot be designated as ‘listed’ for the next five years, and means that redevelopment work can be carried out on the site. Successful progress has been made to relocate tenants. Derwent Tower is now empty and only 30 units remain occupied within the maisonettes. 
It is estimated that demolition of the estate can start in the next financial year. The demolition process itself will take approximately 18 months. The shop units closest to Derwent Tower will need to be emptied for the first phase of demolition and the Council is working closely with local retailers to address their individual circumstances. The demolition is intended to be phased in a way that ensures local shops will be maintained for the local community. 
Selective Licensing in Chopwell
Further to submission of an application for the introduction of selective licensing in the Chopwell River streets area, the Council has received formal approval for the designation. The scheme will come into force on 11 January 2010. This means that any private landlord or property manager who owns property in that area will be required to apply for a licence from this date, and any landlord found to be operating without one, may be subject to prosecution and fines up to £20,000. 

Notice of the scheme will be publicised in the local newspapers over the coming weeks, and notifications will also be sent to all known landlords and agents who own or manage properties, and all residents in the area. 
To obtain a licence the landlord must demonstrate that he/she is: 
· “Fit and proper” and 

· Has the ability to manage the property 
Landlords and tenants will be offered assistance through the process, with a view to securing improvements in the area but, when necessary (as demonstrated with the Sunderland Road scheme), legal action will be taken. 
West Area Forum Working Groups 
At their September meeting, the West Area Forum agreed to explore the possibility of setting up two working groups – one focussing on ‘Community’ and another focusing on ‘Economy’. 

The Community Working Group will look to strengthen the role of the community and voluntary sector in the Area Forum, as well as co-ordinating community engagement across partners in the area and supporting the delivery of the Duty to Involve and the GSP Community Development Strategy. The group will help to deliver a number of NIs (including NI 4, NI 5, NI 6 & NI 7) in the West. A first meeting for this group has been arranged for 18 November. 

The Economy Working Group will focus on some specific financial and economic issues in the West and there is potential to link this to the Financial Inclusion Strategy Action Plan – again providing a geographical focus to this work. Regular updates and issues arising from each group will be provided to the Area Forum for their discussion and direction. 

Connecting Communities Programme 

Gateshead has been identified as an early adopter area for a new £12m programme - ‘Connecting Communities’ which was announced by the Secretary of State for Communities and Local Government, John Denham MP. Gateshead is one of three areas in the North East (along with Newcastle and Sunderland). 

Connecting Communities aims to reinvigorate and connect with those communities that are feeling the pressure from recession most acutely, and ensure they are well placed to share fully in future prosperity and to emerge stronger and more cohesive. 
The programme focuses on three key areas: 
· Leadership 
· Giving people a voice 

· Increasing opportunities. 
Within Gateshead, we are focusing our work in Felling in the East area and our proposal includes the following elements: 
· Raising awareness and confidence in the community, in reporting crime and anti social behaviour 
· Training sessions for all elected members to help challenge perceptions in the community 
· Development of another neighbourhood agreement in the Felling area to raise awareness of the services provided for residents and how they be accessed. 
3. ADULT SOCIAL CARE AND HEALTH

Pedestrian Training for Adults with Learning Disabilities

Funding from the Department for Transport (DfT) Partnership fund has enabled a structured pedestrian training programme to be rolled out to employees and service users at three community bases in Felling, Wrekenton and Winlaton.

The training involved 34 service users, including two wheelchair users from the three bases, and covered three pedestrian skills of choosing safer places to cross, crossing safely at parked cars and crossing safely at junctions. The practical training encouraged the service users to be more involved in decision making with regard to their own safety and wellbeing through learning valuable life skills, even though they were never likely to be independent travellers. Prior to outdoor training, the service users were introduced to the subject through the use of a road safety interactive computer programme. In total, 28 employees have also participated in the training. 

A report about the training has been included on the Department for Transport’s ‘Timebank’. In addition, the information is included within booklets produced for employees and service users. 
Stop Smoking Service

The Council, working in partnership with the South of Tyne Stop Smoking Service, has won an award for its work on the 2009 national ‘No Smoking Day’. 
The award was given in the ‘Best Workplace Activity in the North East’ category for the initiatives undertaken on No Smoking Day at various Council sites. It also recognised the on-going work over several years that the Council has undertaken with its employees, their workplace, and at other council-owned facilities. 
Funding Awarded from the Regional Improvement and Efficiency Agency
Funding has been awarded by the Regional Improvement and Efficiency Partnership to run a pilot project that enables people with a Dementia diagnosis to walk safely to and from their home more independently with the aid of telecare and GPS (Global Positioning Devices). An alarm will also be provided for emergency contact and response for both the individual and their carer. The pilot project will build on the recommendations of “Putting People first”, and the national Dementia Strategy. 
The pilot is anticipated to start November 2009, and will work across all of the local authorities within the RIEP area, with involvement from the Alzheimer’s Society, and will be project managed by Gateshead. The project will enable participants diagnosed with dementia to safely leave their home environment with improved health and wellbeing, increased activity levels and better social inclusion. It will reduce the impact and stress to carers of those diagnosed with dementia and who may be prone to wandering, improved health and wellbeing and access to employment. The use of telecare will also enable professionals to provide appropriate assessments for participants and their carers. An evaluation of the pilot by consultants will look at effectiveness of the products available on the current market, their reliability and effectiveness and, in particular, outcomes for those participating in the pilot - both clients and their carers - and their quality of life and will report on the financial outcomes and efficiencies across all authorities. 
In addition, a second project has been awarded funding, which aims to provide low level preventative support to residents in Gateshead over the age 85, through the use of telecare. Through the appropriate use of assistive technology, older people are able to stay in their own homes and remain independent for longer and provide peace of mind for families and carers. 

The successful implementation of this project will have particular relevance to the preventative agenda through the provision of low level support in the community, to prevent individuals from having to access more significant support. Through the provision of telecare to residents over 85, it will enable us to monitor the changing needs of individuals and respond in a proactive way to prevent delays in hospital discharges, 999 calls and inappropriate residential care placements, thereby achieving efficiency savings that benefit not only the Local Authority but Gateshead Primary Care Trust (PCT) and the North East Ambulance Service (NEAS). 

In order to reach those residents over 85, an element of this project will be to produce a targeted advertising campaign to highlight the use of telecare and the associated benefits for both users and families and carers. The initial start date for the project is December 2009. 
4. CHILDREN AND YOUNG PEOPLE

Excellence in Sport Award

Cedars School Sports College has been awarded the Excellence in Disabled Sport award at the Schools Sports Matters Awards on 6 October. The school, which provides education to young people aged 4-16 years with a range of special education needs, co-ordinates a disability multi sport club – Gateshead Kestrels.  Pupils from the club participated in a variety of local and national level sporting events including swimming, athletics and boccia. The club was subsequently given the Excellence award for outstanding achievements in sport.

The Cedars is the only SEN school to be selected by the Youth Sport Trust for their STARS programme (supporting talented athletes in the road to success).  To be involved in the STARS programme, athletes are required to be in the top 5% nationally within their chosen discipline, and at the Cedars there are 15 students who fulfil this requirement. 
Two students from the schools travelled to Chelsea Football club to receive the award from the Paralympian, David Weir. 
Life Routes Programme
The Life Routes accredited programme is aimed at vulnerable young people aged 11 to 19. It is a national programme and is managed by the National Children’s Bureau with funding support from Nokia. 
The Council’s Youth and Community Learning Service has been involved with Life Routes since 2005 and acts as the regional lead authority in promoting the programme. 
Life Routes programmes are delivered by Youth Workers in various centres across Gateshead. Young people who participate in the programmes are helped to develop skills, self-belief and an increased understanding of their role in society. 
The Council hosted a regional celebration event in Bewicks on 28 September. The event showcased examples of young people’s achievements through their involvement with Life Routes. The Mayor, Councillor John Eagle, attended the event along with young people, youth workers and council officers from across the region. 
Integrated Services Update
Integrated teams based on services provided by Children’s Centres, Nurseries, Connexions, Youth Crime Prevention and Youth and Community Learning services, have been located and managed in area localities since September 2008. One of the priorities for Area teams is identifying vulnerable children and their families and developing co-ordinated multi-agency support, delivered at local level. 
Funding has been identified to second a social worker for six months into the East area. The officer will support the development of an early referral to integrated services process, as well as developing support mechanisms for staff in area teams, to deliver targeted casework support, with the expectation of reducing the need to refer to specialist social care services. 

5. ECONOMIC DEVELOPMENT, HOUSING AND TRANSPORT

Progress on the Local Development Framework
Work is continuing on the development of the Joint Core Strategy.

A joint Local Strategic Partnership event was held on 13 October. The Chairs of both the Gateshead Strategic Partnership and Newcastle LSP attended, along with members of both Partnerships. 
The event focussed on key issues and challenges facing both Gateshead and Newcastle and included presentations from 1NG (the City Development Company) and Bridging NewcastleGateshead (BNG). 
Future development will build on the work already carried out by both partnerships in their respective Sustainable Communities Strategies, and also on existing joint working by both Councils through initiatives such as BNG and 1NG. Outcomes from the event will feed into the Joint Core Strategy. In addition, training has taken place for councillors, outlining progress and work to date. 
Work is ongoing with regards to evidence base studies, with results expected between December 2009 and spring 2010. A preferred options statement will be prepared by Easter 2010 and then consultation on the process will begin. The completion of the studies period will mark the start of a very intensive element of consultation on central issues, involving councillors, officers, stakeholders and the Public. To date, a number of officers from a wide range of services in both Gateshead and Newcastle City Councils have been involved in advising on the nature of studies undertaken, together with representatives of Government Office for the North East, the Planning Advisory Service and Cabe, 1NG, Gateshead Strategic Partnership and BNG. 
Starter for Ten Update
Starter for Ten was developed by the Council in collaboration with the designer Wayne Hemingway. The concept is one of short-term interventions involving the re-use of empty property, to provide temporary workspace opportunities for creative enterprises which might otherwise not be available to them.  It is intended to be a rolling programme that will provide spaces for creative communities to develop and grow, while at the same time helping to revitalise the areas in which they are located.

For the pilot project, the Council has invested capital funds in the refurbishment of the ground floor of the former Bed Shed store on Gateshead’s High Street South.  The building has been identified for demolition as part of the town centre redevelopment, but, in the short term, will provide rent-free workspace for 12 emerging creative businesses. 
Following the completion of the refurbishment of the former Bed Shed store in mid October, the selected businesses will be able to carry out their own improvements and begin moving in. ‘The Shed’, as it will be known, will be formally opened on Monday 23 November 2009. 
The Council is to invest further capital funds to redevelop the first floor of the building as phase 2. It is hoped that redevelopment will commence by the end of the year. A further five businesses that were unsuccessful applicants for space at the Bed Shed are being offered alternative space at the Council's business centres.
Further investigations are being made regarding other properties within the borough for future Starter for Ten projects, and will be reported to councillors as appropriate.
A1 Improvements

The Council is working with the Highways Agency and Department for Transport on the development of potential measures to ease traffic congestion on the A1. Considerations are being made for localised improvements to the route at specific problem locations, together with complementary measures (such as park and ride and cycling improvements) that would help ease additional demand for use of this route. It is hoped that the nature of any proposals will become clearer early in the New Year. 

This is a pragmatic and welcome initiative, which could see targeted improvements to this route of vital importance to Gateshead achieved in the short term, pending resolution of the major technical and funding issues facing any more extensive works. 

Regional Road Safety Project

Gateshead has been instrumental in developing and securing continued funding for a regional project that uses extensive data analysis to provide a better foundation for measures aimed at continuing the area’s already impressive record in improving road safety. 

Funded initially by the Government under partnership grant funding, it is now supported by regional partners, including the Northumbria Safer Roads Initiative, Durham County Council and the Cleveland Safety Camera Partnership. It makes innovative use of a range of data sources, combining road safety casualty statistics, socio-economic data, geographical information (GIS) and health data. This enables better co-ordination and planning of campaigns and events across the region, to increase overall impacts and ensure improved cost effectiveness. S
Biodiversity Award
The Development Control Service won an award recently from the Durham Biodiversity Action Group for their excellent work in securing ecological and biodiversity benefits. The award recognises good practice in the region for securing positive biodiversity outcomes through the planning process. 
Many of Gateshead’s former landfill sites are not only excellent recreation destinations for residents and visitors, but have also enriched the biodiversity of the borough. The award recognised the Council’s proactive approach to ensuring the quality of aftercare on former landfill sites in terms of their future use, but also for promoting projects such as the Kittiwake Tower on Gateshead Quays.

Travel to School

The Council has pursued various initiatives aimed at improving the safety of children travelling to school, as well as encouraging more sustainable travel. Nine schools in Gateshead are participating in the ‘Bike It’ initiative, with impressive results – 12% of children in these schools now cycle to school daily and a further 24% once a week. This compares with just 2% nationally cycling everyday. 
The ‘Travel Matters’ initiative is an approach that seeks to build on work on School Travel Plans. It aims to tackle the sustainable travel to school issue from within, utilising the massive resource of the classroom teachers, whilst giving them high quality, accessible, easy to use resources that fit straight into the curriculum. The initiative is currently being piloted in Gateshead schools and is attracting national interest with its potential being recognised by influential colleagues in the Department for Children, Schools and Families. 

At the commencement of the new school year, a comprehensive traffic regulation order was introduced relating specifically to school entrances. This has allowed the Council to respond to the concerns and worries of parents and residents about parking outside schools, with a programme scheme of enforcement that has resulted in positive outcomes. 
Refurbishment of ‘The Central’ in Gateshead

In order to assist with the restoration of one of the town’s most iconic pubs, The Central, the Council has agreed to make a grant of £142,486 from its Town Heritage Initiative to cover part of the costs of the restoration of this significant local building, and has negotiated a further grant of £269,529 from the Heritage Lottery Fund. 

The Grade 2 listed building is at the heart of the Bridges Conservation Area and has been bought by local pub chain The Head of Steam.  Major plans for its restoration have been drawn up. The new owners are intending to carry out substantial restoration both inside and out, restoring many of the pub’s original Victorian features, as well as restoring the function rooms on the first and second floor rooms from a warren of bedrooms. 

Designed in1854 by local architect M Thompson, The Central occupies a flattened triangular island site between the High Level Bridge and the Tyne Bridge, and was built for Alderman Potts, wine merchant, as business premises; it eventually became a hotel around 1890. 

An application for planning permission is currently being prepared and is likely to be considered early in the New Year. John Niven Architects of West Auckland will be overseeing the restoration and Gateshead-based contractors Tony Smith (Construction) have already been appointed to carry out the work. 

New Council Homes


The Council has successfully bid for additional funding to build 61 new affordable homes. On 9 September, Housing Minister, John Healey MP, announced Gateshead was one of 47 local authorities nationally, and one of five in the North East, to share in the funding. 
Gateshead will receive £3.6m for the construction of the new homes, primarily for older people. They will be the first homes to be built by the Council since 1986 and will meet the housing need and aspirations of older people as identified within our Housing Strategy for Older People 2007-2012. 
Temporary Accommodation

The number of households living in temporary accommodation has improved in the last quarter. Between April and June, there were 24 households living in temporary accommodation, compared with 49 during the same period last year. 
The improvement is a result of focussed resources to limit the use of bed and breakfast facilities and reduce the use of temporary accommodation generally, which is a key objective of the Homelessness Strategy. 
Strategic Housing Market Assessment

The Tyne and Wear Housing Partnership have commissioned a Strategic Housing Market Assessment to determine the dynamics of housing markets in Tyne and Wear. Gateshead has commissioned a further study that will examine how these markets affect housing and the provision of services in the five Neighbourhood Management areas. 
6.   SAFER, STRONGER COMMUNITIES AND CULTURE 

Joint Meeting with Durham County Council

As part of the Council’s aim to develop closer working relationships with other local authorities, an initial meeting was held in September with Durham County Council with officers from both local authorities’ Neighbourhood Services teams. 

Areas of interest across the common area boundary were discussed including:

· Waste management 
· Neighbourhood services 
· Winter maintenance 
· Construction services 
· Facilities management. 
Further meetings will be held in the future and reported to councillors as appropriate. 
Energy Efficiency Programme

The Council is to deliver £100,000 of funding on behalf of its partner, Warmzone, to assist landlords to improve the energy efficiency of properties occupied by the most vulnerable private tenants in Gateshead. The funding has been obtained from the Social Obligation Fund. 

Grants will be available to landlords and/or their managing agents, who are current members of the Gateshead Private Landlords Association and have private rented dwellings, situated within the Council’s priority areas. A maximum grant of £3,400 will be available for energy efficiency measures such as: 

· Replacement boilers or other appliances specified by the Council 
· Provision of highly energy efficient room heaters 
· Provision of adequate heating controls, including where appropriate: programmers, room stats, thermostatic radiator valves, boiler/cylinder thermostats 
· Insulation of pipe work to the heating / hot water system 
· Upgrades of loft or cavity wall insulation and upgrades to flat roofs 
· Draught proofing measures to doors and windows 
· Installation of Economy 7 meters 
· Any other energy efficiency measures deemed necessary by the Council, following an inspection of the property. 
Gateshead Central Library Redevelopment 
Work is progressing to extend and improve Gateshead Central Library. The original grand entrance, dating from 1926, has been carefully restored and will re-open to customers in November. 
The historic entrance was closed over 30 years ago, when the library was extended, but service users asked if the entrance could be re-opened as part of the improvements to the building. 

Friends of Central Library will be holding a 1920s-themed event to celebrate the restoration of the entrance in November. An official opening of the redeveloped library will be held next summer once the interior of the library has also been transformed. The library will be remaining open throughout the building works.
Flu Friend Plans

The Sport and Leisure Health Development team, in conjunction with the Community Health team, has been working to deliver the flu friend message to the harder to reach communities. Health Trainers visited residents living in some of Gateshead’s high rise buildings to help bridge the gap of awareness for some of our more vulnerable residents. A 91 year old woman commented ‘how wonderful it is to have someone spend the time to giving the advice’. Over 1000 households have gained from this initiative with one-to-one advice from the team. 
Athletics Award

The Council has won the England Athletics North East Regional award for Club / Community Partnership in recognition for our contribution in supporting the development of the sport. This award means that we are now automatically considered for recognition at the National Awards, which are announced later this month. 

7.
CONCLUSION 

The Council is asked to note this report.  
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