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COUNCIL MEETING
5 November 2009


GATESHEAD INTERNATIONAL STADIUM – MAIN ARENA DEVELOPMENT
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks Council to approve an additional capital allocation of £2.9m to ensure that the total project costs are available for the Main Arena Development at Gateshead International Stadium.

2. On 26th February 2009 Council agreed a capital allocation of £2.6m towards the re-development of Gateshead International Stadium main arena.  This capital allocation was based on a total project cost of £10.9m and other funding being secured totalling £8.4m.  
3.
Work has now been completed on the options appraisal and to develop a viable scheme, the total project costs are now expected to be £7.6m.  Every effort has been made to explore and secure other sources of external funding.  However, due to a change in both funding allocations and priorities for funding, no further external funding has been secured, resulting in a funding shortfall of £2.9m. 

4. The Cabinet will consider all the facts and issues arising from the report including alternative options. The Cabinet will take all relevant advice before formulating their recommendations.

RECOMMENDATIONS

5. The report recommends, subject to Cabinet approval at the meeting to be held on 3 November 2009, that Council approve the use of an additional £2.9m of Council resources to ensure that the total project costs are available.
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