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COUNCIL MEETING
5 November 2009
ORGANISATIONAL REVIEW, DEVELOPMENT 
AND ENTERPRISE
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that the Council approve the proposals to restructure the Planning and Environmental Strategy Service in Development and Enterprise and that the service be renamed to reflect its changed role.

2. The proposed service changes aim to assist in the development and delivery of the sustainability agenda and to provide a single service that will deliver neighbourhood regeneration.  Bringing together teams from other services within Development and Enterprise to join existing staff will provide greater focus and co-ordination to the Council’s response to climate change and energy management.
3. The Cabinet have fully considered all of the facts and issues raised in the attached report including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

4. The report recommends that Council:
(i) Approve the proposal to restructure Planning and Environmental Strategy and consequent changes to other services within Development and Enterprise;

(ii) Approve that the new service is renamed Environment and Regeneration.
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