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COUNCIL MEETING
5 November 2009

CAPABILITY POLICY AND PROCEDURE
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1.
This report asks Council to approve a capability policy and procedure for implementation across the Council to ensure a consistent approach to all employee capability issues.

BACKGROUND

2.
The Council is committed to encouraging all employees to achieve and maintain expected standards of performance.  However, there may be circumstances where employees do not meet the expected standards and the Council needs to provide a consistent and fair method of dealing with any shortcomings in performance.  In these circumstances the Council has a range of Human Resources policies to help manage the situation.  The proposed policy fills a gap in the suite of policies and procedures.
3. The policy will demonstrate the Council’s commitment to encouraging and supporting all employees and providing structured help, advice and training.
4.
The Cabinet considered the facts and issues arising from the report including alternative options and took advice before formulating their recommendations.

RECOMMENDATIONS

5.
The report recommends that the Council adopt the Capability policy and procedure.
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