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REPORT TO CABINET


 3 November 2009

TITLE OF REPORT: Gateshead Quays Masterplanning
   
REPORT OF: Derek Quinn, Group Director, Development and Enterprise

   
Purpose of the Report 

1. To outline a submission to One NorthEast   for funding towards a comprehensive masterplan for Gateshead Quays and to request Cabinet to approve a contribution towards the cost of the proposal.


Background 

2. ‘Leading the Way’, the Regional Economic Strategy (RES), identifies that strong city regions, centred on thriving urban cores, drive economic growth.   The Tyne and Wear City Region Investment Programme identified key priorities for investment to support the RES.  Central Gateshead, including Gateshead Quays is identified as a priority for support, together with the development of a Convention Centre. 

3. The City Development Company ( 1NG ) is leading the physical regeneration of the Gateshead Quays area. An application for Single Programme funds has been prepared for submission to One NorthEast to prepare an overall masterplan for Gateshead Quays.  The area covered by Gateshead Quays (for the purposes of the Business Case for this proposal) is shown on the attached plan.  It covers an area from Bottle Bank and the Swing Bridge in the west, Mill Road in the east and Hawks Road and the viaduct to the south.  
Proposal 

4. The proposal is to establish a clear, deliverable and viable masterplan for Gateshead Quays which will be capable of being included in the Council’s planning policies.  The masterplan will be developed through the procurement of a team of consultants that will include a masterplan architect, cost consultant, highways engineer and structural engineer amongst others.

5. The plan will provide for commercial development and complementary   uses.  It will deliver the framework for the completion of the regeneration of Gateshead’s Quayside and form a vital link between the Gateshead Millennium Bridge, Gateshead Town Centre and the wider quayside area.

6. The masterplan will also consider the siting of a International Conference and Exhibition Centre (ICEC) facility, which, subject to detailed viability assessments, could be fully integrated into the masterplan.
7. Outputs from this masterplan will include - a full market analysis including assessments of likely demand for the various uses possible on the site and details of competing supply from other locations; advice on phasing of uses and infrastructure to provide them; identification of demand and specific requirements of the ICEC; advice on a comprehensive mixed use development approach.

8. More specifically, the project will:

· Put in place the appropriate management structure and governance arrangements for long term delivery

· Identify, define and manage any planning risks at the earliest stage

· Develop a realistic phasing plan

· Ensure there is a comprehensive approach to the regeneration of Gateshead Quays

· Ensure the location of the ICEC is considered as part of a comprehensive approach.

10.
The cost of this major masterplanning exercise is estimated at £579,000.  An application and Business Case has been submitted to One NorthEast for funding through the Single Programme although ONE is not prepared to fund the full cost.  A contribution from the Council amounting to £80,000 has been requested in order for the proposal to proceed.  If this is approved, then ONE will consider a contribution of £499,000.


Recommendations

11.
It is recommended that Cabinet approves:  
(i)
the development of a comprehensive masterplan for Gateshead Quays, overseen by 1NG; and

(ii)
funding of £80,000 towards the cost of the proposal from the Council’s Capital Programme.


For the following reason:

To produce a realistic, deliverable masterplan for Gateshead Quays that will provide a framework for the completion of the regeneration of the quayside and form a vital link between Gateshead Millennium Bridge, Gateshead Town Centre and the wider quayside.

CONTACT:  David Leeder extension 3410
PLAN REF: 2324

 











APPENDIX 1


Policy Context 

1.   The Council’s Sustainable Community Strategy – Vision 2030, identifies ‘City of Gateshead’ as one of 6 Big Ideas developed to tackle the challenges we face. The completion of Baltic Business Quarter and Gateshead Quays are identified as an important pathway to achieving our aims and this proposal will prepare the Council and its partners in bringing forward major investment and development in this area.

Background

2. Gateshead Council has over a number of years promoted a number of initiatives to regenerate Gateshead Quays to include The Sage Gateshead, the BALTIC and Gateshead Millennium Bridge. This public sector investment was the catalyst for private sector development to include Baltic Quays, NewcastleGateshead Hilton, Baltic Business Quarter and Baltic Place. 

3. In 2006 the Council appointed Kier as its preferred developer to bring forward one of the remaining development sites in Council ownership. Whilst proposals were being developed there was a downturn in the economy which had implications for the timing of the development. As a result the Council and Kier had to re appraise the scheme and the elements within it.

4. In the intervening period the Council, together with Newcastle Council and One North East established the City Development Company 1NG. 1NG are preparing the 1Plan, which is an economic and spatial strategy for the urban core within Newcastle Gateshead. One of the areas identified to in the emerging 1Plan is Gateshead Quays. To ensure that the area is taken forward for development that will enhance the economic and social wellbeing of the area it is considered that a masterplan be produced that will ensure that future development accords with the Local Development Framework, including the Joint Core Strategy and future Area Action Plan work, and other Council policies such as the Fit for a City strategy.


Consultation

5. The Cabinet Members for Corporate Vitality, Economy, Housing & Transport and Sustainable Communities - Central and 1NG have been consulted in the development of this proposal.  

Alternative Options

6. The alternative would be to not go forward with a comprehensive masterplan for the area and consider proposals from the private sector as they are developed.  However, this would create piecemeal developments across the area and would not consider the opportunities of developing and international conference and exhibition centre.  

Implications of Recommended Option 

7.
Financial Implications - The Strategic Director, Finance and ICT has confirmed 
that the £80k match funding request relates to financial year 2010/11 and will be 
included in the Council’s Capital Programme.
8.
Risk Management Implication - There are no risks associated with this proposal.
9. Human Resources Implications   - None
10. Equality and Diversity Implications - Equality and diversity issues will be considered as part of the development of the masterplan.
11. Crime and Disorder Implications – None
12. Health Implications - None
13. Sustainability Implications – The consultants appointed will look at the preparation of a long term strategy that will consider all sustainability issues.
14. Human Rights Implications - None 
15. Area and Ward Implications - Bridges Ward in the Central Neighbourhood Management Area.
Background Information
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