Sport and Physical Activity Strategy – DRAFT Action Plan

Get Active

To increase the levels of participation in sport and physical activity by local people
Overall Lead – Yvonne Hoyland, Gateshead/Whickham School Sport Partnership

	Action 
	Lead Officer
	Timescale
	Resources
	Key Outcomes / Measurements

	Implement the PE and Sport Strategy for Young People (PESSYP)


	Yvonne Hoyland
	2008-11
	DCSF & DCMS funding and joint strategy
	NI57  - Create a new ‘5 hour offer’ for all 5-16 year olds. We will continue to increase the number of 5-16 year olds taking part in at least two hours high quality PE and sport at school each week; and create new opportunities for them to participate in a further three hours each week of sporting activity, through school, voluntary and community providers and

Create new opportunities for all 16-19 year olds to participate in three hours each week of sporting activities through their colleges or in local clubs



	Sport Unlimited – A programme that targets our ‘semi-sporty’ young people to enable them to achieve 5 hours of sport each week

	Keith Walker (5-16 Years)

Tracy Ashcroft (16-19 Years)
	2009 - 2011
	SE funding via Tyne and Wear Sport
	NI 8 – adult participation in sport 

NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead

NI 110 – Young people’s participation in positive activities



	Competition Manager – To ensure that competitive opportunities are available and linked to national Governing Body (NGB) competition frameworks 


	Alex Perkins
	2008 - 2011
	YST funding 
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead 

An annual 5% increase on figures across Tyne and Wear

NI 56 – this one may help here but is not a major aim of work in this area

50% of young people involved in inter school sport by 2011

NI 110 – Young people’s participation in positive activities




NI 110 – Young people’s participation in positive activities

	

	Investment in coaching in schools, FE colleges and community sports networks – ensuring that this programme links to existing community sports coaches work to increase the level of opportunities available


	Yvonne Hoyland

Tracy Ashcroft (16+ years)
	2008 - 2011
	YST Funding
	NI 57 - School Sport Coaching programme addressing the 5 hour offer with both semi and sporty young people 

NI 8 – adult participation in sport

NI 110 – Young people’s participation in positive activities



	The development of multi-sport clubs for young people with disabilities, providing a number of different sporting activities and opportunities


	Yvonne Hoyland/Liz Neale
	2008 - 2011
	YST framework
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead 

NI 110 – Young people’s participation in positive activities



	Further development of National School Sport Week in the Borough that has been established to encourage young people to take part in competitive sport


	Alex Perkins
	Yearly
	YST initiative
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead 




Get Going  

Increase awareness of the sporting and physical activity opportunities available in Gateshead 

To improve the provision of sporting facilities in the Borough

To improve the access to sport and physical activity opportunities

Overall Lead – Caroline Luck, Sport and Leisure, Gateshead Council

	Action 
	Lead Officer
	Timescale
	Resources
	Key Outcomes / Measurements


NI 110 – Young people’s participation in positive activities

	’5 hour offer’ for 16-19 year olds – participating in three hours of sporting activities each week

	'Am I Bovvered about Sport?' will focus on 16-24 year olds who currently do not participate in any sport and / or physical activity. The officer employed will identify interests and needs for this group and develop a tailored sports programme


	Yvonne Hoyland 
	2009 - 2012
	SE – CIF Funding
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead

NI 110 – Young people’s participation in positive activities 

Increase opportunities for young people, aged between 16 and 19 in education, to participate, perform and lead and volunteer in Sport 

	StreetGames work within the Borough will also be a vital part of our targeted provision, delivering 'doorstep' sport in 6 areas of greatest need and deprivation. Gateshead was the first Local Authority in South of Tyne and Wear to achieve StreetMark - a quality accreditation for the work we do in this area


	Jayne Geary
	On-going 
	Positive Futures / Catch 22
	Funding secured from Catch 22 for future years

NI 110 – Young people’s participation in Positive Activities

Gateshead StreetGames event, at lease 1x per year

Attend regional and national StreetGames events as appropriate (at lease 1 x per year)

Increase the number of people involved in the programme by 1% per year



	Get Building is our sports facility framework, which aims to support voluntary sports clubs to develop their own facilities. There is also an opportunity through this framework for local sports clubs / organisations to access financial support from Gateshead Council as a funder of last resort
	Chris Strong 
	2008 - 09
	Gateshead Council
	2 Gateshead Sports Clubs per year to access Get Building funding

	Green Exercise Opportunities – linking to the Open spaces strategy 
	Dawn Harvey 
	On-going 
	Gateshead Council 
	Increase the number of people who are physically active in our open spaces

NI 8 – Adult participation in sport

NI 6 – Number of people volunteering (particularly young people in open spaces) 

Increase the number of opportunities to be physically active in our open spaces

Identify and develop suitable sites for outdoor gym / trim trail activities 




Get Healthy 

To raise the profile of the contribution sport and physical activity can make to health improvement, safer and stronger communities and educational achievement

Overall Lead – Caroline Luck, Sport and Leisure, Gateshead Council

	Action 
	Lead Officer
	Timescale
	Resources
	Key Outcomes / Measurements


NI 8 – Adult participation in sport

	NI 120 - All age all cause mortality

1200 referrals received

80% attend initial assessment

50% complete the 13 week programme

35% at 6 months have maintained lifestyle changes 

20% at 12 months have maintained lifestyle changes

Referral pathway established and referral protocol updated

Minimum of 30 COPD referrals received per year



	'Balance It! Getting the balance right' is a programme to help school aged children to lead a healthy lifestyle, through balancing physical activity with a healthy diet. Experts on diet and physical activity provide support, advice and a range of physical activities to help maintain a healthy weight. This programme involves parents and carers supporting their children throughout the scheme


	Dawn Harvey 
	On-going 
	PCT via an SLA 
	NI 56 - Childhood obesity

Support for referrals – contact made within 7 days of receipt of referral

80% of referrals to receive an initial induction and Active Card

100% of those that complete induction are seen at least fortnightly for the first 3 months

80% of those that complete an induction remain engaged in programme for 1 year

Offer a range of sport and physical activity opportunities across the Borough

Support the annual training day fro School Nurses involved in the programme

Present Quarterly reports

Maintain CPD of those involved in delivery of the programme



	'Balance It! Its your health' is a lifestyle programme aimed at adults who want to lose weight and improve their health. The programme consists of physical activity sessions, cooking skills, nutritional advice and support from dietetics service. This programme is a joint initiative between Gateshead Council, Gateshead Primary Care Trust and Gateshead NHS Foundation Trust


	Dawn Harvey 
	On-going
	PCT Business Case

Gateshead Council 
	2500 people involved per year

50% complete the programme

50% maintain 5x30 minutes of exercise at 3 months

50% maintain weight loss at 3 months 

	Maternity Lifestyles Services


	
	On-going
	PCT Business Case

Gateshead Council 
	2250 client contacts per year

Mapping exercise / GAP analysis completed

Resources developed to give clients brief advice

Practitioners trained on giving brief advice

NI 123 – More people stopping smoking

200 clients referred to smoking cessation



	Obesity and Nutrition Services 


	Caroline Luck
	On-going
	PCT Business Case

Gateshead Council 
	2250 client contacts established per year

75 settings supported

Complete mapping / needs assessment and associated action plan

300 people to access nutrition accredited courses / training

Work with at least 15 healthy community cafes and/or food co-ops

300 people referred to smoking cessation service

NI 123 – More people stopping smoking

Involvement in 5 major public health campaigns each year



	Specialist Weight Management Service
	Dawn Harvey
	On-going 
	PCT via SLA 
	300 referrals to programme receive an initial assessment

75% completion rate for the programme 


Get Inspired 

To ensure development pathways, including talent identification systems are created and developed to enhance sporting performance in sports
Overall Lead – Tracy Ashcroft, Gateshead College

	Action 
	Lead Officer
	Timescale
	Resources
	Key Outcomes / Measurements


NI 8 – Adult participation in sport

	Increased competitive opportunities for local young people through the creation of the Competition Managers role within Gateshead/Whickham School Sport Partnership



	Support offered by Gateshead Council and its partners to potential Olympic Athletes / Performers of the future as well as supporting talented leaders, coaches and officials in Gateshead


	Chris Strong
	Yearly programme
	Gateshead Council 
	Review of Individual grants and awards

	Implement the Gifted and Talented strand of the PE and Sport Strategy for Young People (PESSYP)

· Raising the quality of PE for G & T young people

· Ensuring appropriate personal development support for young talented performers

Raising the quality of coaching and competition fro talented performers
	Yvonne Hoyland
	2008-11
	YST framework
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead 



	Implement the Playground to Podium Framework


	Yvonne Hoyland/Liz Neale
	2007-10
	YST framework; very small amount of funding
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead 

NI 110 – Young people’s participation in positive activities

	Develop player pathways linked with education and NGBs from 14-19+

Possible opportunities to progress to international and professional sports person status


	Tracy Ashcroft
	ongoing
	Collaborative working between schools, Universities, NGBs and the college
	 Improved performance (outcome and process)

Sustained participation rates in sport within the 14-19 age group (reduction of drop out rates)

	Develop academies in various sports to allow training and performance enhancement to be combined with academic study
	Tracy Ashcroft
	ongoing
	Gateshead College Academy for sport

NGBs
	Increase in the number of academy sports being offered 

Increase in numbers of young people accessing the academies

	Provide opportunities for academy students to participate in international tournaments and trips
	Tracy Ashcroft
	Annually
	Fundraising

Parental Consent

Health and Safety issues
	Increased competitive opportunities for local young people

NI 110 – Young people’s participation in positive activities

	Provide opportunities for international honours selection trials
	Tracy Ashcroft
	Annually 
	Aim higher funding
	Number of students gaining international honours

	Provide up to 9 hours coaching per week delivered by highly qualified and experienced coaches
	Alan  Snowdon
	On going
	Academy for sport coaching staff

Training facilities and equipment
	Number of students accessing up to 9 hours of training on a weekly basis

	Q+A forums with staff and previous students who have gained international honours and professional status
	Alan Snowdon
	Annually
	Gateshead College academy for sport
	Number of people attending forums

Feedback from the attendees 

	Opportunity to train and use world class facilities at the stadium with support of physiotherapists and strength and conditioning coaches


	Alan Snowdon
	ongoing
	Gateshead College Academy for sport
	Number of students accessing physiotherapist and strength and conditioning coaches

Numbers of students participating in sporting activities

	Work alongside EIS to provide support and usage of facilities to athletes


	Matthew Wood
	ongoing
	Gateshead College academy for sport

EIS
	Number of students supported by EIS and Academy for sport collaboratively

	Participate in competition at local and National level
	Alan Snowdon
	ongoing
	Gateshead College academy for sport
	Increased competitive opportunities for local young people

NI 110 – Young people’s participation in positive activities

	Opportunities for scholarships with local and national universities
	Tracy Ashcroft
	Annually
	Gateshead College academy for sport and partners
	Number of students being offered scholarships

Number of students taking up scholarship opportunities

	Work with NGBs to provide AASE programmes of study
	Tracy Ashcroft
	ongoing
	Gateshead College academy for sport

NGBs
	Number of AASE programmes offered

Number of enrolled students

	Provide sports science support in line with performance enhancement
	Chiara Arrighi
	ongoing
	Gateshead College Academy for Sport

EIS
	Individual performance development plans (distance travelled in relation to baseline measurements)


Get Involved 

To ensure that there are sufficient trained and qualified coaches / teachers / officials / leaders to increase and develop sports participation

Overall Lead – Caroline Luck, Sport and Leisure, Gateshead Council 

	Action 
	Lead Officer
	Timescale
	Resources
	Key Outcomes / Measurements


NI 6 – Participation in regular volunteering


Increase the number of people volunteering in sport and active recreation for at least 1 hour per week

	Supporting the achievement of Volunteering Gateshead – Over 1 million hours of volunteering target is reached by 2015

Creation of a volunteer workforce specifically for the UK School Games (Tyne and Wear) in 2010, that is predominately young volunteers



	Youth Sport Trust (YST)/V-Volunteering Programme - Linking to existing YST programmes such as Step into Sport, the programme works predominately with the Higher Education/Further Education (HE/FE) and School Sectors to develop young sports leaders


	Steve Torre
	2008 - 2011
	YST Funding

V Funding

HSBC Funding
	

	StreetGames Volunteer Programme - A national volunteer programme delivered jointly with the CO-OP in identified areas of the Borough, taking sporting opportunities to the local community, using sport as a tool to engage people in getting involved in an active lifestyle


	Jayne Geary
	2008 - 2010
	Co-operative Funding via StreetGames 
	NI6 – participation in regular volunteering

NI 110 – Young people’s participation in positive activities

Provide training and mentoring volunteering opportunities for young leaders accessing the StreetGames programme 

	School Sport Partnership - Step into Sport - This programme enables the development of young sports leaders through Gateshead/Whickham School Sport Partnership. Leadership skills development and training is offered to years 5 to 13 pupils who link with local clubs to gain volunteering experience either through coaching, umpiring/officiating and/or running a club. 


	Kevin Hay
	Yearly Programme
	YST framework with very small amount of funding for Leadership Academy 
	NI 57 - The ‘5 hour offer’ for Sport and Physical Activity available to all young people within Gateshead 

NI 110 – Young people’s participation in positive activities 

NI 6 – Participation in regular volunteering

	Beacon Peer support funding - Following having Beacon status for Youth Engagement we are currently training young people as volunteer inspectors of services. Following this successful project we are linking it to the Beacon status held for Healthy Communities and training young people as volunteer health trainers to complement our 'adult' health trainers


	???
	???
	???
	

	Provide funding to supplement the cost of coaching awards
	Tracy Ashcroft and other partners
	Ongoing in line with funding stream deadlines
	Gateshead College and other partners e.g NGBs and T+W sport
	Number of reduced cost coaching courses being delivered and accessed


PAGE  
17
Version 1 - April 2009


