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REPORT TO CABINET


 3 November 2009

TITLE OF REPORT:
Gateshead International Stadium – Main Arena Development  
REPORT OF:
Margaret Whellans, Group Director, Community based Services   

Purpose of the Report 

1. Cabinet approval is sought for the submission of an application to ONE NorthEast to secure Single Programme funding to redevelop the main arena at Gateshead International Stadium.  Cabinet is also asked to recommend Council to agree an additional capital allocation of £2.9m to ensure that the total project costs are available.  

  

Background 

2. In 2008/09 One NorthEast approved £100,000 that was matched with Gateshead Council funding for the development of an option appraisal to up-grade Gateshead International Stadium to provide improved spectator provision, athletes accommodation, education, media, hospitality and event management facilities.   
3. On 27th January 2009 Cabinet approved the engagement of Willmott Dixon through the SCAPE National Framework for the delivery of the next phase of redevelopment of Gateshead International Stadium.  Should the project move into the construction stage all of the elements within the construction programme would be tendered by Willmott Dixon.  Local Environmental Services, through the newly established Trading Company, will have the opportunity to be included on tender lists for packages of work that they have the capability and capacity to deliver.

4. On 26th February 2009 Council agreed a capital allocation of £2.6m towards the re-development of Gateshead International Stadium main arena.  This capital allocation was based on a total project cost of £10.9m and other funding being secured totalling £8.4m.

5. Work has now been completed on the options appraisal and to develop a viable scheme the total project costs are now expected to be £7.6m. 

6. Gateshead College have confirmed a capital contribution to the scheme of £500,000.

7. Single Programme funding of £1.6m is anticipated from ONE NorthEast which is conditional upon the increased contribution from Gateshead Council to meet the funding shortfall.  

8. Every effort has been made to explore and secure other sources of external funding.  However, due to a change in both funding allocations and priorities for funding no further external funding has been secured, resulting in a funding shortfall of £2.9m. 


Proposal 

9. It is proposed that Cabinet agrees retrospectively to an application being submitted to One NorthEast for £1.6m Single Programme funding for the development of the main arena at Gateshead International Stadium.  In addition, it is proposed that Cabinet recommends Council to agree to an additional allocation of £2.9m of council resources to be used as match funding to lever in Single Programme funding and Gateshead College’s contribution.  This means the Council’s total contribution would be £5.5m and will enable the Council to work in partnership with both One NorthEast and Gateshead College to further develop and enhance Gateshead International Stadium.

10. The project would encompass four main elements:

i. To develop an extension from the Tyne and Wear stand which will provide a new entrance and café space to the ground floor.  A large banqueting area which can be converted to 5 classrooms will be on the first floor with a further two rooms for event management which could also be used as classrooms or meeting spaces.

ii. Providing a canopy over the East stand which will provide overhead cover for over 4,000 spectators in this stand.  The toilet facilities will be refurbished in this stand as well as the introduction of catering concessions.

iii. The changing accommodation will be refurbished to modern day standards.

iv. There will be improved access for disabled sportspeople as well as spectators.

These developments will provide an arena and ancillary facilities, which will enable Gateshead International Stadium to compete in the global events market as well as providing a valuable resource for the students of Gateshead College.

  

Recommendations

11. It is recommended that Cabinet:  
(i) Endorses the submission of an application to One NorthEast for £1.6m Single Programme funding.

(ii) Recommends Council to approve the use of an additional £2.9m of Council resources.


For the following reason:


To ensure delivery of a project that will enhance Gateshead International Stadium 
as a major sporting asset and to secure and deliver national, international and world 
class events for the North East by improving spectator provision, upgrading the 
athlete’s accommodation and provide a multi purpose educational, media and 
hospitality suite.

CONTACT:    Louise Rule  extension 6931 
PLAN REF: 987

APPENDIX 1


Policy Context 

1.   The proposals are consistent with Vision 2030, and in particular “Active and Healthy Gateshead” and “City of Gateshead” big ideas.  The project will deliver a key milestone on the pathway to achieving Vision 2030 of the ‘Completion of Gateshead International Stadium’.

2. The project also supports the achievement of the Council’s Corporate Plan and in particular Corporate Priorities 1, 2, 3 and 4.

  

Background

3. The project has been developed from a feasibility study through to a scheme and estimate.  Original estimates for the project were £10.9m with a capital contribution from Gateshead Council of £2.6m.  It was expected that the remaining funding requirement would come from external funding sources.  External funding of £2.1m has now been identified.

4. Through the option appraisal process a revised, reduced scheme has been estimated for the project of £7.6m.  The project is at the minimum needed to deliver the outputs required.

5. This project will enhance Gateshead International Stadium as a major sporting asset and will provide significant economic and media profile to the North East. The project seeks to improve and develop existing facilities at Gateshead International Stadium to safeguard and enhance its reputation as a world class sporting venue and Gateshead will be able to attract bigger, better sporting and cultural events and subsequently benefit from the impact that will result from these events.

6. The project would encompass four main elements:

i. To develop an extension from the Tyne and Wear stand which will provide a new entrance and café space to the ground floor.  A large banqueting area which can be converted to 5 classrooms will be on the first floor with a further two rooms for event management which could also be used as classrooms or meeting spaces.

ii. Providing a canopy over the East stand which will provide overhead cover for over 4,000 spectators in this stand.  The toilet facilities will be refurbished in this stand as well as the introduction of catering concessions.

iii. The changing accommodation will be refurbished to modern day standards.

iv. There will be improved access for disabled sportspeople as well as spectators.

These developments will provide an area and ancillary facilities which will enable Gateshead International Stadium to compete in the global events market as well as providing a valuable resource for the students of Gateshead College.

7. Through this project Gateshead College hope to be able to deliver additional courses and apprenticeships in Sports Media, Event Management, Hospitality Management. The accommodation will also enable the expansion of existing courses to take on an additional 200 students per year.
8. To enable the canopy over the East stand to be completed in time for the first Diamond League athletics event in the UK and for the UK School Games, site investigations works have been instructed to commence.
  

Consultation

9.
In preparing this report the Cabinet Members for Safer Stronger Communities and Culture have been consulted.

  

Alternative Options

10.
All potential sources of external funding for this project have been explored. There 
are no alternative options.  To not fund this project would mean that Gateshead

International Stadium would be in much weakened position to attract national and world-class events.

   

Implications of Recommended Option 

11.
Financial Implications – The Strategic Director of Finance and ICT confirms that funding of £2.6m is included in the current three year Capital Programme. The additional £2.9m will be an additional commitment in the 2010/11 to 2012/13 Capital Programme to be funded through prudential borrowing. The estimated additional revenue cost of the borrowing, once the work is completed, is £225,000, which will be considered as part of the Medium Term Financial Strategy.
12.
Risk Management Implication – A full risk register will be developed with this project  

13.
Human Resources Implications   - There are no sustainability implications arising from this report  
14.
Equality and Diversity Implications – An Equality Impact Needs Assessment has been completed for this project.

15.
Crime and Disorder Implications – There are no crime and disorder implications arising from this report  
16.
Sustainability Implications – The proposal will support the development of a sustainable economy. The development has been designed and will be built to an appropriate BREEAM standard.  
17.
Human Rights Implications – There are no human rights implications arising from this report  
 

18.
Health Implications –The proposal will support the development of an Active and Healthy Gateshead  
19.
Area and Ward Implications – Boroughwide and beyond.  The project is located in 
the Felling Ward of the East Neighbourhood Management area. 
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