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REPORT TO CABINET


 20 October 2009

TITLE OF REPORT: Winlaton Vulcans RFC – Get Building Application
   
REPORT OF: Margaret Whellans, Group Director, Community Based Services


   

Purpose of the Report 

1. The purpose of this report is to ask Cabinet to approve the Get Building application submitted by Winlaton Vulcans Rugby Football Club for £15,000 to improve pitch drainage and floodlighting on the club grounds.


Background 

2. In January 2008 Cabinet agreed a proposal to develop a Sports Facility Framework, now called ‘Get Building’.  ‘Get Building’ enables clubs to apply to Gateshead Council for financial and officer time support to achieve their facility development ambitions.

3. Through the ‘Get Building’ process Winlaton Vulcans Rugby Football Club have worked with a dedicated project officer within Sport & Leisure and a designated monitoring officer within Development and Enterprise to act as the independent appraising body, to develop their Get Building application. 


Proposal 

4. It is proposed that Cabinet agree the recommendations below that support the development of sports facilities within the Borough and enhance the opportunities provided for local people to both participate and compete in Rugby.


Recommendations

5. It is recommended that Cabinet agrees to approve   a grant of £15,000 to Winlaton Vulcans Rugby Football Club in the current financial year. 


For the following reasons:

To secure external investment in a rugby facility within the borough in line with Council priorities.

CONTACT:   Chris Strong  extension: 6964



PLAN REF: 3479

APPENDIX 1


Policy Context 

1.   The proposals are consistent with Vision 2030 and in particular support  “Active and Healthy Gateshead” and “Volunteering Gateshead” big ideas.  

2. The proposals also support the achievement of the Council’s Corporate Plan. Corporate Priority 1: Building Stronger Communities – the facilities that will be developed in local communities will provide further opportunities for equality and diversity to be developed amongst and with local people. Due to limited capacity at present, sports clubs are not always able to engage with many sectors of our diverse population. The facility developments will also increase access to community-based facilities in neighbourhood areas.

Corporate Priority 2: Empowering Children and Young People – Building capacity of local sports clubs to provide additional training and playing/performance capacity will provide increased opportunities for local young people to participate.

Corporate Priority 3: Empowering Older People and Ensuring Healthier Communities – new facilities will work in conjunction with sports development activities to support people being more active more often and therefore having a positive impact upon individuals’ health.


Background

3. Gateshead Borough has a thriving and successful sports club network. There is a good geographical spread and clubs typically provide opportunities for over 100 children, young people and adults. The clubs are in the main self-sufficient and operate with significant voluntary and financial support from club members and in some cases private sponsorship. Gateshead Council offers help and support to all clubs through Sport & Leisure Officer support via sport specific Development Groups and through individual grant support.
4. Winlaton Vulcans Rugby Football Club is a prominent member of the Gateshead Rugby Union Development Group (GRUDG), which includes membership from The Rugby Football Union, Gateshead/Whickham School Sport Partnership, Gateshead Council Sport and Leisure and Gateshead College. The group are responsible for the delivery of rugby in Gateshead using the Gateshead Rugby Union Development Plan (GRUDG). Through the GRUDG, the club are able to plan delivery for all, which includes activities for adults, children, people with disabilities, and also offer activities to those who are socially or economically deprived through the StreetGames and Positive Futures programme. 
5. The club provide a valuable resource for the local community, including access to rugby coaching, competition for both adults and, children and young people. The proposed development will enable to club to maximise the usage of the site by allowing increased activity on the sports pitches due to better drainage and in the evening due to the improvement of the floodlighting and current costs are £15,000. 
6. Due to the poor condition of both the pitches and lighting the club were unable to play 25% of their rugby fixtures in the 08/09 season, which was detrimental to the stability of the club as competition fixtures provide the necessary income for the club to develop. The club were also unable to use their own facilities to train throughout most of the winter period and therefore severely increased the running costs of the club by outsourcing facilities to use.
7. The club have recently developed a new Rugby League Football club which will play at the club site, this will enable rugby opportunities to be played all year round and not through the traditional rugby union calendar. Therefore, highlighting the need for high quality pitch provision to cope with the ever-changing climate.  
8. The total project costs are £97,715.01.  Funding for the project currently secured is from a variety of key partners and to date totals £82,715.0, these partners include:

· Rugby Football Union

· Rugby Football Foundation 

· Awards For All

· Winlaton Vulcans Rugby Football Club
· Inland Revenue – VAT reclaimed

Consultation

11.
The Cabinet Members for Safer, Stronger Communities & Culture and Sustainable Communities have been consulted.  

Alternative Options

12.
Cabinet could refuse to grant Winlaton Rugby Football Club the £15,000 needed to complete their project, however this would have a significant impact on the development of the club and put the clubs long-term sustainability in jeopardy. 


Implications of Recommended Option 

13.
Financial Implications – The Strategic Director, Finance and ICT confirms that the cost of £15,000 can be accommodated within the capital budget 09/10.  
14.
Risk Management Implication – There is a risk that without the funding support for the project, then significant potential investments into the borough may not be achieved, and prevent the club and the Borough of Gateshead from gaining a high quality rugby facility.
15.
Human Resources Implications   – None
16.
Equality and Diversity Implications –  An Equality Impact Needs Assessment has been carried out.

17.
Health Implications – The project will enable children, young people and adults to be physically active, which will contribute to reducing obesity levels in Gateshead. The additional hours provided by the floodlights and the increase of participants will enable health professional services, and health promotional material within the club facility to deliver key health messages to a significantly increased number of the population in the Winlaton and High Spen ward.
18.
Crime and Disorder Implications - The project will allow Winlaton Rugby Football Club to provide quality sports facilities which would allow children and young people to take part in diversionary activities, which would not normally be available to them. The floodlighting and pitch works would enable the club and other services to provide activities at targeted times of the evening, i.e. Friday and Saturday evenings to alleviate crime and anti-social behaviour in the Winlaton area.

19.
Sustainability Implications - None
20.
Human Rights Implications - None 
21.
Area and Ward Implications – Winlaton Vulcans Rugby Football club is based in the Winlaton and High Spen Ward within the West Neighbourhood Management area.
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