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Talent Attraction and Retention Strategy

Foreword 

An increasingly competitive World economy is putting access to talented individuals at a premium. For Gateshead to achieve the ambitious targets of Vision 2030 and achieve the economic growth we aspire to, there is a need to ensure that we have the right mix of skilled people to develop the highly skilled jobs and knowledge businesses needed in a thriving and sustainable economy. This strategy will help us to achieve this aim by identifying new ways in which we can attract skilled people to the borough and retain those who already live here. 

This is only part of the picture. For our young people to benefit from an increasing knowledge based economy they not only need the best possible education, but also support to help them develop their talents and broaden their aspirations. We also need to ensure that our existing workforce has the opportunity to maximise their career options.   

It is clear that the Council cannot work in isolation in developing such a strategy; we have worked with regional and sub-regional partners in developing this approach. The issue is a complex one in that it also cuts across the work of a number of Council services, illustrating the combined effort that is needed to address such a fundamental issue.     

Vision 2030 outlines a clear and achievable new vision of Gateshead. The initiatives which underpin the vision, such as the redevelopment of Central Gateshead, Baltic Business Quarter, GQ2 and our housing market programmes, provide us with excellent opportunities to achieve our economic goals. 

Whilst the economic downturn, created by the turmoil in credit markets, is having a major impact on the local economy, this Strategy will help us to promote the long-term sustainable development needed to attract, retain and create the skilled people needed to turn our vision into a reality. 

Cllr M Henry   

Leader – Gateshead Council.  

Executive Summary

Purpose 

To make Gateshead “the” place where people want to live, work and do business, we need to create a vibrant, diverse and growing economy
” that will increase wealth and the earning potential of our residents. To achieve this we not only need to ensure that we have the skilled workforce but the right businesses to meet the needs of an ever-changing economy.  There is a need for a collaborative approach with partners to:-

· Attract talented people to Gateshead to develop businesses, especially knowledge-based businesses, or access the employment created by such businesses.  

· Retain talented people, such as graduates/skilled people who can support such activities, whilst maximising opportunities for employment in these sectors by supporting local people to develop higher-level skills. 

Key Outcomes, Objectives and Priorities 

A growing economy is one of the essential characteristics of Gateshead’s Sustainable Community Strategy - Vision 2030, and vital in delivering other key strategies such as the Regional Economic Strategy
. This strategy will demonstrate how, in partnership with others, we will: -

· Maximise the skills of our young people.

· Develop the skills of our existing workforce.

· Attract people with higher-level skills to Gateshead – including economic migrants.

· Support the families of people who move to the borough to work 

· Retain graduates to live and work locally.  

· Develop new and attract existing businesses to the borough.  

Key issues / challenges and constraints 

A strong, vibrant economy requires high quality businesses offering good quality jobs and a pool of highly skilled people (especially at NVQ 3 and above) to access these jobs. However a growing demand globally for people with such skills means that producing, retaining and attracting these people is essential to encouraging the economic prosperity of Gateshead. 

The decline of traditional industries in the North East during the 1970’s and 80’s led to depopulation as people moved mainly south to find work. This loss of often highly experienced people especially in manufacturing and the move to a service sector based economy, which requires a less skilled labour force, has impacted on economic activity and performance. 

The North East is a relatively small economy, this is not conducive to the development of a strong knowledge sector. However despite its size the regional economy has been growing at a faster rate than many other regions. Gateshead has contributed significantly to this growth with an increase of approximately 1000 VAT registered businesses since 1996
. 

One of the reasons for such growth is the success of the regeneration programmes undertaken in the borough such as Gateshead Quays. The plans for GQ2, Baltic Business Quarter and the redevelopment of the Town Centre highlight Gateshead’s continued ambition to drive economic growth in the borough by setting the right environment for businesses to flourish, whilst offering an excellent quality of life for people developing businesses in the borough. 

Whilst population decline has been halted in recent years, low skills remains a contributory factor in poor economic performance. This inactivity is a further drain on economic productivity.  

To achieve our 2030 vision there is a need for every child to have the opportunity to achieve their aspirations, whilst ensuring that people of working age also have the opportunity to maximise their potential. We also need to retain graduates and other skilled people in the region to develop the high quality businesses we need and encourage skilled economic migrants to come to Gateshead by also providing high quality support for them and their families, such as the provision of good quality housing and excellent schools.

We need to support people of working age population to develop higher level skills, encouraged by the notion that people in the North East often return to education as mature students following a period in work.  

We need to promote the borough’s quality of life, such as its green spaces, leisure opportunities and use the wider links to a remarkable region to encourage people to relocate to Gateshead.        

There are constraints. Gateshead is not a University City; no major national or international companies have their head offices based here. The borough is some distance from other knowledge economies and whilst the main road, rail communications are excellent, there are pockets of congestion across Tyneside which can cause significant delays – with the A1 Western Bypass a particular problem at peak times.   

Consultation 

In developing this strategy there has been detailed consultation with partners. 

Resource Implications 

The activities relating to this strategy will be funded from external resources, including working with partners to help better integrate with regional, sub regional and national programmes 

Introduction 

Purpose 

To make Gateshead “the” place where people want to live, work and do business, we need to create a vibrant, diverse and growing economy
” that will increase wealth and the earning potential of our residents. To achieve this we not only need to ensure that we have the skilled workforce but the right businesses to meet the needs of an ever-changing economy.  There is a need for a collaborative approach with partners to:-

· Attract talented people to Gateshead to develop businesses, especially knowledge-based businesses, or access the employment created by such businesses.  

· Retain talented people, such as graduates/skilled people who can support such activities, whilst maximising opportunities for employment in these sectors by supporting local people to develop higher-level skills. 

This Strategy covers the period from April 2009 to March 2012. It will be reviewed in March 2010 and every year thereafter.  

If Gateshead is to successfully deliver these objectives there is a need to:-

· Maximise the skills of our young people to ensure they can access the jobs most suited to their abilities. 

· Develop the skills of our existing workforce to increase their flexibility and earnings potential in an ever-changing economy that is increasingly reliant on higher-level skills.

· Attract people with higher-level skills to Gateshead to help with this renaissance – including skilled economic migrants.

· Recognise the need to provide support to families to make the borough their home, for example offering assistance for partners to find work, whilst offering the best possible schools, leisure opportunities for children.    

· Retain skilled people such as graduates in the borough by encouraging the development of innovative creative opportunities in the local economy.

· Attract new and encourage existing businesses to relocate to the borough to enhance the business base, especially businesses in the Creative, Design and Engineering Sectors.   

Scene Setting 

Whilst this is a Gateshead strategy, it needs to be developed within the context of Newcastle as the regional capital and from the perspective of Job Centre Plus (JCP), the Learning and Skills Council (LSC) and ONE NE who are all seeking to address attraction and retention issues within their work. The strategy will reflect the wider requirements of Learning and Children and Connexions to raise ambitions of younger people.   

Gateshead’s ambitious plans for 2030 seek to re-vitalise the borough’s economy. These include GQ2, Baltic Business Quarter and the creation of a vibrant new Central Gateshead shopping area. To support this change there is a need to create businesses that offer high levels of wealth creation, and which offer good quality employment opportunities. To provide suitable employees for these businesses there is a need to 

· Drive up the economic activity rate for working age population and

· Reach the target of 75% of adults qualified to NVQ Level 3 & above. 

Strategic, National and Local Contexts 

National and International Context 

The advent of cheap international travel, the free movement of people across the European Union (EU), the subsequent increase in EU membership, and (until recently) the relatively strong economy, have all combined to produce significant levels of international migration. This has resulted in relatively large net inward migration over the past ten years or so, bringing additional higher skills into the UK. To remain competitive it is essential that Gateshead attract highly skilled migrants to access employment or create businesses.  

The United Nations
 suggests that Britain could have the biggest population in Europe by 2050 and be the third biggest recipient of migrants in the world.  Net immigration will average 174,000 a year up to 2050, swelling the population to 72 million. Government predictions
 of the numbers of workers from the 10 newest countries to join the European Union are currently 665,000, 550,000 more than when they joined the EU in May 2004.

Effective international activity has a positive impact locally. The International Strategy
 outlines the Council’s international aspirations. It suggests four key objectives, including the development of cultural, learning and social partnerships, the need to build more cohesive communities; the importance of innovation and learning to improve performance and service delivery and the need to support developing economies to meet our equalities aims. These activities will support economic development and help create more sustainable jobs in the borough and across the City Region.  

Children are our future and therefore there is a need to ensure that we offer young people the best possible life chances. The Gifted and Talented Education Strategy
 highlights the ambition to give every single child the opportunity to be the best they can be, to maximise their potential. This strategy will support this aim by helping to create the right environment for businesses to thrive creating high quality jobs for the workforce of tomorrow. 

The success of this strategy relies on a number of key factors, such as providfing the right mix of housing to meet the needs of new and existing residents. The Homes and Communities Agency (HCA
) has brought together many of the housing and regeneration functions of English Partnerships, the Housing Corporation, the Academy for Sustainable Communities, and key housing and regeneration programmes previously delivered by Communities and Local Government to through a 'single conversation' meet the specific housing and regeneration of local communities. This approach will help with the delivery of this strategy. 

The Leitch Review of Skills
 highlighted significant change is needed in the UK skills base if it is to meet the needs of employers and the increasing competition in the global marketplace. By 2020 there is a need for more than 40% of adults to be skilled to graduate level and above - up from 29% in 2005.

The Sub National Review of Economic Development (SNR
) enhances the role of L.A.’s in promoting sustainable economic growth locally, with some of the responsibilities for place shaping moving from a regional to a local level as part of a greater place shaping agenda. The Talent Attraction and Retention agenda supports this change by promoting activities locally that can enhance economic prosperity whilst participating in the wider activities, such as at City Region level, to promote economic wellbeing.   

The Strong and Prosperous Communities White Paper
 highlighted a changing role for LA’s as “place shapers”, this strategy reflects this changing role in service delivery of the council and partners in developing communities. 

Regional and Local Context 

Successive Regional Economic Strategies have established the approach to encouraging economic prosperity. Although the North East lags the rest of the UK in terms of GVA and employment, it is growing faster than the UK average. The current Regional Economic Strategy2 - Leading the Way highlights the need to create more opportunities through an enterprise surge and to ensure that more people have the skills and opportunities to participate in the economy. 

Talent Attraction is key to improving economic performance and has an essential role in addressing the economic downturn, contributing to bringing about change not only locally within the borough but also at a City Region level. The activity will also help deliver the step changes resulting from the Economic Assessment process, supporting to deliver revised local strategies resulting from a better understanding of the economy and contributing to the development of the new Integrated Regional Strategy.   

The recent Graduates in the North East report for ONE NE
 sets out numbers relevant to students and graduates in the area and patterns of behaviour.

· The North East in general is good at retaining graduates, 

· But is poor at attracting skilled people.    

· The numbers of economic migrants to the northeast as a whole is low

· Those that do stay tend to stay for only a short time. 

Similarly, the attraction and retention of skilled people is seen as a priority at a City Region level, where the development of the Multi Area Agreement (MAA)
 will seek to drive up skills development with an emphasis on “primary economic sectors” to drive forward economic transformation. Page 20 of the MAA highlights 2 of the 5 key skills challenges as  

• To increase the number of people in the City Region with higher-level skills and to support sustainable employment

• To recognise the contribution of economic migrants to the City Region

economy and to develop a coherent programme to attract people with higher-level skills into the City Region economy.
Whilst economic prosperity is intrinsically linked to global, national and regional economic polices, including those of the City Region, the Council can undertake its own, locally based activates, to maximise the impact of economic growth by developing it’s own approach to support economic prosperity in the borough. 

Local Context - Vision 2030 

To make Gateshead “the” place where people want to live, work and do business, we need to encourage the development of a vibrant, diverse and growing economy that will provide increased earning potential for our residents.

Talent Attraction and Retention is key to achieving Vision 2030, with links to all of the six big ideas. We need talented people to develop the qualities that make cities great (City of Gateshead), creative people to help generate a population of high achievers (Creative People), a healthy workforce to provide a large pool of skilled and able workers (Active and Healthy Gateshead), and volunteering opportunities (Gateshead Volunteers) to contribute to our quality of life and help build the social skills needed for work. 

The Strategy will support our aspirations for a successful growing economy (Sustainable Gateshead), creating good quality jobs will help attract people from around the world to live and work here (Gateshead Goes Global). 

This is also a key element of the Councils Corporate Plan
 theme of Improving Accessibility, Connectivity and Economic Prosperity, which seeks to 

· reduce the percentage of people of working age which is  economically inactive and 

· maximise the increases in VAT registrations in the borough by at least 1.3% each year. 

This strategy will seek to support meeting the key performance targets of the Local Area Agreement
 such as

· NI116 Child Poverty 

· NI152 (reducing the number of people on out of work benefits) 

· NI171 (Vat and PAYE Registrations)

The economic downturn has had an impact nationally and internationally and Gateshead has not been immune to this impact. The Councils Ten Point Economic Resilience Plan will help contribute to future growth in the economy, with proposals such as the potential to increase the number of apprenticeships helping to develop the long-term skills base of local people. 

Demographic Profile 

Gateshead’s population of 190,500
 has stabilised in recent years, although this has reduced from 213,000 in 1981 as many people moved from the area to find work, such as the decline in the traditional industries such as heavy engineering and mining. 

The educational attainment of our young people has increased significantly in recent years. Improving the qualifications base of our young people will help the long-term development of a skilled economy. 

Only 40% of the working age population are qualified at NVQ 3 and above compared to 46.4% in Great Britain, whilst over 20,000 people or around 17% of the 117,100 people of working age are on health related benefits. The borough therefore has low numbers of people with higher-level skills. 

Currently there are some 20,000
 people on health related benefits such as Incapacity Benefit. This relates to some 17% of the working age population. Such high numbers of people who are economically inactive impacts on productivity of the economy and reduces the economic prosperity of the area. 
Equality, Diversity and Community Cohesion Issues

A vibrant economy is an essential part of creating a sustainable Gateshead, within which people can live, mix socially and participate at a community level.  A strong and vibrant economy has lower levels of crime and higher levels of community cohesion. 

To enhance wealth there is a need to ensure that we encourage the most talented people to live and work in the borough. This includes attracting people nationally and internationally who feel valued and fully able to participate in the community through the accessible facilities and who can enjoy a good quality of life. 

Increasing business formation rates, especially those providing better quality jobs will enhance this wellbeing; supporting sustainable communities and promoting community cohesion.

The range, quality and cost of homes are factors that need to be considered. There is currently a structural mismatch between the type of housing that will satisfy the aspirations of higher value professional occupation classes. The impact of this shortage is evident in the high outward migration of more economically active people, leaving a resident population with relatively low skill levels and low educational attainment. 
Outcomes Objectives and Delivery   

Listed below are the objectives of the strategy and the approach taken to delivery. Detailed outcomes for each of these programmes are included in the Action Plan, and involve working with Regional, Sub Regional and City Region partners to attract and retain people in the region, specifically in Gateshead.    

1) People – There is a need to ensure the borough has people with the right skills mix to meet the future needs of the economy.  In the context of young people there is a need to; - 

Generate increased awareness of Higher Education amongst young people

Provide flexible qualifications that meet the needs of all young people  

Encourage young people to consider flexible approaches to work.    Undertake innovative promotional activity to attract and retain talented people
We also need to develop the skills of our existing workforce so that they can access better quality jobs and promote the growth of local businesses by having the skills they need to create economic growth. Therefore for adults there is a need to: -

Encourage residents to participate in Lifelong Learning opportunities.

Encouraged residents to develop higher-level skills.

Improve the range and quality of information to help families relocating to the borough.

There is the need to ensure that a full package of support is available to families who relocate to the borough. This includes job search support to partners and the provision of good quality school for children.   

2) Place  - We need to improve the physical environment to make the borough a more attractive place for people to work, live and spend leisure time.  There is a need to:- 

Provide a greater variety of housing to meet the needs of people relocating to the borough 

Provide affordable housing to meet the needs of graduates.  

Provide improved neighbourhood facilities to improve the relocation "offer".   
There is a need to ensure that people recognise the progress that the borough has made in terms of improvements in recent years, promoting reduced crime levels and a reduction in the fear of crime as a quality of life factor 

Whilst there is good public transport across Tyneside travelling around Tyneside can be difficult due to congestion. 

3) Business – We need to create an environment that encourages business success and financial stability creating and sustaining new and existing businesses that create jobs for our people and wealth within our communities. We will do this by:-    

Address the skills needs of business  

Support the growth and sustainability of new and existing businesses.

Encourage graduate business development through greater university engagement.

Support the aspirations of young entrepreneurs  

Support local people to be entrepreneurial.

We need to complement the offer of Newcastle not compete with it, building on our strengths such as the Quayside but recognising our weaknesses. We need to explore opportunities for the development of markets such as a café culture in Bensham to meet the need of the student population.   

4) Communication and Networking - Developing the strategy has helped us to understand the need to communicate more effectively with our local, national and regional partners to maximise the benefit locally. Therefore we need to: -

Undertake innovative promotional activity to attract and retain talented people. Links to regional programmes which seek to attract and retain skilled people to the Region.

Promote talent attraction and retention issues through links to wider Economic Regeneration initiatives.
Delivery.    
Young People 

Young people are our future and need to have ambition for their own development of their career opportunities. The Raising Achievement Service will ensure that young people have the opportunity to explore and reach their potential, overcoming barriers, such as university entry – especially in STEM subjects (science technology engineering and mathematics activities) where there are ongoing skills shortages. 

Young people in both Primary and Secondary schools will be given the opportunity to develop an understanding of enterprise as a career option by developing trading enterprises which give practical experience of running their own micro business in a school setting. 

Whilst we want to encourage young people to continue to live and work in Gateshead we do not want to limit their experiences. For example, we need to explore ways to encourage young people to access university education in other parts of the county that offer the opportunity for the development of specialist skills, whilst encouraging them to return home to work or set up businesses.    

Examples of this work include 
Raising Achievement Service 






Primary Enterprise Project 






Secondary Enterprise Project

AimHigher programme






Headstart programme






Students into Schools 

People of Working Age

Many Gateshead residents of working age have no or few qualifications; there is also a need to encourage people to up-skill and re-skill to access better quality jobs that help improve economic performance. Many NE residents return to learning later in life. This strategy will highlight the work of the Lifelong Learning Service/LSC in driving up skills, at a basic and higher level.  

Examples of this work include 
Basic Skills Training – Adult Learning






Vocational Training – Economic Devp






Apprenticeship Programme
Graduates 

Enhanced economic performance requires us to attract and retain graduates to develop the modern businesses of tomorrow and access the jobs developed in these businesses. We need to ensure that we have the right housing mix, and the continued provision of our current numbers of good and outstanding schools and an outstanding college and work-based learning offer, whilst offering a good quality of life to encourage people to stay in the region. 

We also need to market Gateshead more effectively, pursue our intention to develop as a centre of Higher Education provision with partners in the region’s universities and FE sector, and encourage will-be graduates to visit Gateshead during their undergraduate studies to highlight its potential as a long-term location. We also need to consider opportunities for shared equity programmes to make homes more affordable.   

Examples of these projects include 
Live Love Gateshead 

Regional Portal – ONE NE 

Economic Migrants  

A growing economy requires people with the best skills to run the most innovative businesses. We need to encourage economic migrants with these skills to relocate to the borough by offering them and their families the best possible support to settle in the area. In addition to the quality of life issues highlighted above there is a need to ensure that support to address language and cultural barriers are in place top overcome transition issues. 

Examples of these projects include 
Regional Portal – ONE NE 







Passionate People/Places – ONE NE 






Businesses 

We need to attract people with innovative business ideas to help develop the economy, this includes people with the skills to develop businesses in the knowledge economy. We also need to ensure that we are able to provide suitably trained people to meet the skills needs of businesses.  

Examples of these projects include 
RunUP 







Inspire Enterprise 

Resource and Other implications 

Consultation 

In developing the strategy there has been detailed consultation with partners. 

Resource Implications 

Currently there are no direct financial implications arising from the Strategy. It will bring synergies by helping to forge closer working relationships across a number of disciplines (internally and externally) to help deliver the strategy, whilst creating a focus to work regionally and sub regionally to enhance attraction and retention rates. 

A number of activities included in the Strategy are funded from external sources, including national programmes. It is expected that these will continue to be funded in this way. Opportunities for external funding to bring additional value to the strategy will be explored as appropriate. 

Risk Management 

Currently there are no direct financial risks to the council from the Strategy. However, non-delivery will impact on the ability to deliver Vision 2030 in attracting and retaining talented individuals and have a long-term impact on economic performance. 

Performance and Review

This strategy will be reviewed on an annual basis in the period to 2012. A report on the progress of the Action Plan will be taken to the Gateshead Strategic Partnership and to Cabinet on a 6 monthly basis. 
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