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REPORT TO CABINET



22 September 2009


TITLE OF REPORT:
Talent Attraction and Retention Strategy   
REPORT OF:
Roger Kelly, Chief Executive


Derek Quinn, Group Director, Development and Enterprise


Purpose of the Report 

1. This report sets out the proposed Talent Attraction and Retention Strategy and the priority areas for action.  Cabinet is asked to approve the Strategy at Appendix 2 and the priorities that have been identified.   

Background

2.   For Gateshead to achieve the ambitious targets of Vision 2030 and achieve the economic growth we aspire to, we need to ensure that we have the right mix of skilled people to develop the jobs and businesses required. This strategy will help us to successfully achieve this aim, attracting skilled people to the borough and retaining those who already live here. 

3.   However this is an incomplete picture.  For our young people to benefit from these changes they not only need the best possible education, but also support to help them develop their talents and broaden their aspirations. There is also a need to ensure that residents of working age in the borough have the chance to re-skill and up-skill to maximise their career opportunities. 

4. It is clear that the Council cannot work in isolation in developing such a strategy; we have worked with various partners in developing this approach. The issue is a complex one in that it also requires the combined effort of a number of Council Services to address such a fundamental issue.     

Proposal

5. The Talent Attraction and Retention Strategy aims to develop a co-ordinated, partnership approach to attracting and training skilled people in the borough and to improve the economic vitality of the area through creating businesses in the knowledge sector and jobs in these businesses.

6. The strategy also highlights the work undertaken to raise the aspirations of young people relating to enterprise and higher education options and examines the approaches undertaken to develop higher-level skills within the current working age population. 

7. An Action Plan setting out details of implementation will be developed in consultation with elected members, themed partnerships and Area Forums to ensure that a co-ordinated approach is taken.


Recommendations

8.
It is recommended that   Cabinet approves the Talent Attraction and Retention Strategy at Appendix 2.

For the following reasons:

To support the delivery of Vision 2030 specifically the “Big Ideas” relating to the City of Gateshead, Creative People, Sustainable Gateshead and Gateshead Goes Global.     

CONTACT:
Anne Britton 
extension:
2055 
PLAN REF:  3316

APPENDIX 1


Policy Context

1. The Talent Attraction and Retention Strategy will support Vision 2030 and, in particular, the achievement of the City of Gateshead, Creative Gateshead and Gateshead Goes Global Big Ideas .  In addition it will support the Corporate Priority for Improving Accessibility, Connectivity and Economic Prosperity as set out in the Council’s Corporate Plan.  Vision 2030 and The Gateshead Agreement provide the framework for partnership working, whilst the Talent Attraction and Retention Strategy will ensure the delivery   of the aspirations and targets for people living in and wishing to locate to Gateshead.  


Background

2. A strong, vibrant economy requires high quality businesses offering good quality jobs and a pool of highly skilled people (especially at NVQ 3 and above) to access these jobs. However, a growing demand globally for people with such skills means that producing, retaining and attracting these people is essential to encouraging the economic prosperity of Gateshead. 

3. The decline of traditional industries in the North East during the 1970’s and 80’s led to depopulation as people moved, mainly south, to find work. This loss of highly experienced people, especially in manufacturing and a changing economic base, which often required a less skilled labour force, has impacted on economic activity and performance. 

4. Whilst population decline has been halted in recent years, the prevalence of low skills remains a contributory factor in poor economic performance. Despite the economic downturn in 2008-9 there was still over 10,000 vacancies in Gateshead, this inactivity is a further drain on productivity.  

5. In relative terms the North East is a small economy, this is not conducive to the development of a strong knowledge sector. However despite its size the regional economy has been growing at a faster rate than many other regions. Gateshead has contributed significantly to this growth with an increase of approximately 1000 VAT registered businesses since 1996. 

6. One of the reasons for such growth is the success of the regeneration programmes undertaken in the borough such as Gateshead Quays. The plans for GQ2, Baltic Business Quarter and the redevelopment of the Town Centre highlight Gateshead’s continued ambition to drive economic growth in the borough by setting the right environment for businesses to flourish, whilst offering an excellent quality of life for people developing businesses in the borough. 

7. To achieve our 2030 vision there is a need for every child to have the opportunity to achieve their potential, whilst ensuring that those who are already of working age have the opportunity to maximise their potential. There is a need to retain graduates and skilled people to develop the high quality businesses we need. We also need to encourage the inward migration of people with higher-level skills to the borough, by providing a high quality lifestyle for their families such as good quality housing and excellent schools.  

8. There are other constraints. Gateshead is not a University City, whilst there are no major national or international companies with head offices based in the borough. Gateshead is also still some distance from other knowledge economies. It is however located on major transport routes and has excellent rail links and air communications.  


Consultation

7. In developing this strategy there has been detailed consultation with partners and relevant Cabinet Members.



Alternative Options

8. The alternative option of not to proceed with this strategy would impact on the ability of the Council to deliver many of the “big ideas” within Vision 2030  

Implications of Recommended Option 

9. Financial Implications – The Strategic Director, Finance and ICT confirms that there are no additional financial implications arising from the recommendation to approve the Talent Attraction and Retention Strategy.   The strategy will be funded from existing resources including funding associated with national programmes.  Opportunities for external funding to bring additional value to the strategy will be explored as appropriate.  
10. Risk Management Implications - Key indicators relating to this strategy include NI116 Child Poverty, NI 152 reducing the number of people on out of work benefits and NI171 Vat and PAYE Registrations.   Risks associated with failure to implement this strategy could include a failure to meet these improvement targets, limiting the number of new innovative businesses developed, reduced numbers of people accessing employment in better quality jobs and limited reductions in the number of children in families moving out of poverty. 

11. Human Resources Implications   – There are no direct HR implications.

12. Equality and Diversity Implications - This strategy aims to ensure that under represented groups are supported and developed.  

13. Crime and Disorder Implications - There are no crime and disorder implications arising from this report

14. Sustainability Implications - This strategy is at the core of building a sustainable economy which is fit for purpose.

15.       Health Implications – There are no direct health implications arising from this    
           report.
16. Human Rights Implications - There are no human rights implications arising from this report.

17. Area and Ward Implications - This strategy and priorities cover all wards in the borough.
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