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“The best possible life chances for all through good quality 

affordable homes in thriving, inclusive and sustainable communities”.
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1.
Foreword

Welcome to the new 2008 – 2013 Homelessness Strategy for Gateshead.  The strategy has been formulated to work towards the eradication of homelessness.  Our vision for Housing Services is: 

“The best possible life chances for all through good quality 

affordable homes in thriving, inclusive and sustainable communities”.
This ambitious approach links with the Corporate plan that Gateshead has for the immediate years up until 2010 and the longer term plans that the Council has set out in its ‘Vision 2030’ Sustainable Communities Strategy, which has the vision of:

“Local people realising their full potential enjoying the best quality of life in a healthy, equal, safe, prosperous and sustainable Gateshead.”

Vision 2030 is based on 6 big ideas for Gateshead Council 

· City of Gateshead

· Gateshead goes Global

· Creative Gateshead

· Sustainable Gateshead

· Active and Healthy Gateshead 

· Council Gateshead Volunteers

Our strategy links in with the above ideas where applicable, particularly City of Gateshead, Sustainable Gateshead and Active and Healthy Gateshead.

Good quality and affordable housing underpins the achievement of all aspirations in life, ranging from improved and sustained health, to better education attainment, ability to unlock opportunities in the workplace and feeling secure within society.  

Gateshead Council is committed to this 5 year strategy, which will be reviewed annually and sets out the common purpose of the Council to work with its partners, stakeholders and service users to eradicate homelessness wherever possible.
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Councilor Angela Armstrong

Portfolio lead on Housing

Economy Housing and Transport

Gateshead Council
2.
The Services we provide 

Gateshead Council’s Housing Service provide support services for public sector tenants, private sector tenants and support for applicants excluded from social housing.  This includes support for asylum seekers and refugees, support for victims of domestic violence, and advice and assistance via a housing options service, which includes administering the Council’s Statutory homelessness duties. 

We offer advice and support about where to find accommodation; help to remain in your home or find suitable alternative accommodation if you have a medical need; mortgage/rent arrears/debt advice and support with the legislative processes; tenancy rights; help for landlords; advice for young single people and also relationship breakdown.  Here is a further description of our service provision: 

The Housing Options Team provides free, confidential and impartial advice for people in housing need, in a potentially homeless situation or simply wishing to apply for housing and are unsure how to apply or where to look.  In addition to generic responsibility for the provision of a homelessness service each Officer can offer specialist advice in relation to homelessness on issues, such as:

· Domestic Violence issues.
· Younger Persons needs.
· Drug and Alcohol misuse.
· Teenage pregnancy.
· Asylum and Refugee issues.
· Housing Association Accommodation.
· Mental health liasing provision.
· Care leaver needs.
· Rent arrears issues.
· Also within the team there are two Debt Advice Officers and two assistants who specialise in the prevention of homelessness by contacting creditors to negotiate debt payments and mortgage arrears, maximizing benefits, helping to plan and budget expenditure and advice regarding county court procedure and bankruptcy.
The Tenancy Support Service provides housing support to people in the community who need help to successfully maintain their Council tenancy or private tenancy. Some people find it difficult to manage their tenancy because they are first time tenants, additionally some existing tenants also struggle to cope.  Issues such as health problems, debt and feelings of isolation can all effect how a person can manage a tenancy.  

The Domestic Violence Support Service is provided to households who have experienced abusive relationships and who need support to move on and live independently. The support provided is of a practical and emotional nature and can consist of advice on income, advice on managing a tenancy, assistance to re-locate children into new schools or accompanying the service user to court. The Support Workers also work extensively with other agencies to address the wider needs of the household.  Support is provided regardless of the type of tenure that the household resides in and includes people who own their own home.

The Health and Housing Service works with households who are suffering from physical or non-physical medical conditions and their condition is worsened as a result of their housing circumstances. Support and assistance is also provided to households who are unable to leave hospital or respite care, as their current home is unsuitable.  
The Refugee Move on Support Service provides support to Refugees from the transitional stages of receiving a positive decision to remain in the country to achieving full independence and integration into the local community.  At the initial stages when a refugee first receives a positive decision, support involves assistance to find accommodation, to obtain a national insurance number and to obtain income.
Support continues once accommodation has been obtained and consists of assistance managing a tenancy, obtaining work or voluntary experience and with integration into the local community. This service is a cross tenure service and provides support to refugees who are accommodated in both the public and private sector.

The Asylum Service provides support to asylum seekers dispersed to this region from the south of the UK.   Gateshead has a contract with the United Kingdom Border Agency (UKBA) to provide this service.  The Support Assistants work closely with clients, supporting, empowering and ensuring their wellbeing as far as is possible whilst they are awaiting a decision on their asylum application.  This is usually a swift process and clients will typically be assisted by the team for about 6 months.

The Single Gateway Service has a Coordinator and assistant who work as enablers to external voluntary and statutory support services across the borough. The scheme works with external support providers whose service users don’t have accommodation but are ready to take on a tenancy.  

The Single Gateway Co-ordinator in partnership with The Gateshead Housing Company identifies suitable accommodation within the council stock for supported clients of external support providers, but also works to ensure that the proposed support package meets the needs of the individual household, working to prevent failed tenancies for vulnerable people.

Independent advice is available from Connexions, the Citizens Advice Bureau and Age Concern. Links to these agencies are available on the Council’s website. 

3.
Background
 to the Strategy, why have a strategy?

The Homelessness Act 2002 required all Local Authorities to carry out a review of homelessness in their area of responsibility and to produce a strategy by July 2003.  Local Authorities are required to review homelessness and produce a new strategy every 5 years. 

In Gateshead we place a high priority on the prevention of homelessness. We also make sure that adequate provision is available to help those who require a homeless investigation and decision.  The strategy sets out the current position. It identifies action needed to make sure gaps in services, identified in the review, are addressed and that the homelessness service is developed to meet the needs of local people.
4.
The National Context 

Nationally, the total number of households found to be homeless had decreased from a peak of 216,080 in 2003/04 to 115,430 in 2006/07.

At the end of the 2007/2008 financial year there were 77,510 households living in temporary accommodation arranged by Local Authorities in England.

In 2005 the Government produced ‘Sustainable Communities Settled Homes, Changing Lives’ which was published as a strategy to reduce homelessness.  The document updated the earlier ‘More Than a Roof’ report also produced by the then Office of the Deputy Prime Minister and now named Communities and Local Government (CLG), which detailed a strategy for a new approach to reducing homelessness, by tackling the causes and suggesting new approaches to resolving the issue.

In July 2006 CLG produced a revised ‘Homelessness Code of Guidance for Local Authorities’, which outlined the need for partnership working to tackle homelessness.

Also in 2006 CLG produced ‘Homelessness Prevention – a Guide to Good Practice’ which confirms the Housing Options approach to tackling homelessness via prevention.  Areas covered include offering housing advice, accessing the private rented sector, family mediation, domestic violence support, assisting ex offenders and increasing tenancy sustainability. 

In the same year CLG produced ‘Preventing Homelessness a Strategy Healthcheck’ which gave Local Authorities guidance on setting out their revised strategies.  This document incorporates elements of the guidance and also reflects the information contained in ‘Evaluating Homelessness Prevention’ produced by CLG in 2007.
In  2007, CLG published “Ends and Means: The future roles of Social Housing in England” by Professor John Hills, it challenged social housing providers to: 

· Create genuinely mixed communities.

· Manage housing in a way that encourages social mobility and opportunities (including in the labour market) for people to enhance their lives.

· Work with other support provision to be more responsive to changing needs and enable greater geographical mobility. 
Until April 2008 CLG and the Audit Commission monitored homelessness prevention and outcomes via a range of Best Value Performance Indicators (BVPIs).  These were replaced by 198 National Indicators (Nis), some with specific reference to homelessness and housing need and others where the need to assist vulnerable households can be linked in with the definition of the NI for service provision.

An example of specific reference to homelessness, which is a major national issue, is the use of temporary accommodation and there is a National target to reduce its use. 
The target for reduction is contained within newly published ‘National Indicator 156’, which requires a reduction nationally from 101,000 households at end of March 2004 to 50,500 households by end of March 2010.  

CLG publication ‘Sustainable Communities, Settled Homes, Changing Lives’ sets out the Governments commitment to reducing the use of temporary accommodation.  To achieve this Central Government will;

■ Provide support for vulnerable people;

■ Tackle the wider causes and symptoms of homelessness;

■ Help more people move away from rough sleeping; and

■ Provide more settled homes.

5.
The Regional Context

The Regional Housing Strategy sets out the context of the North East Housing Board’s strategic aims and priorities for all housing in the region. It provides a framework that encourages the development of appropriate housing solutions at regional, sub-regional and local levels. It seeks to influence private and public sector investment decisions and sets the strategic context within which housing providers should operate.

The Strategy must promote access to decent housing for all groups who might be excluded or have restricted opportunities due to their particular needs or circumstances.  There are a range of specific community and social needs that require specialist housing and support interventions across the region. These include a range of groups with specialist care and support needs and cultural groups such
as black and minority ethnic people, gypsies and travelers, asylum seekers and refugees. Current and forthcoming sub-regional housing market assessments and local housing needs studies will identify geographical gaps in specialist provision and the needs of specific 

community groups to facilitate sub-regional and cross-boundary

interventions.  

Four objectives have been adopted to provide the framework for the strategy:
· to rejuvenate the housing stock to meet 21st Century aspirations,

replacing market failure with high quality housing in the right locations to help create successful, cohesive and sustainable communities.
· ensure the type and mix of new housing provides choice,

supports economic growth and meets housing needs and demand. This will reflect the diversity of urban and rural communities and the needs for affordable, family and prestige housing.
· to secure the improvement and maintenance of existing housing so that it meets required standards, investing in sustainable neighbourhoods.

· to promote good management and targeted housing investment to address specific community and social needs, including an ageing population and the needs of minority communities; this will be integrated  with the Supporting People programme and promote greater community involvement.
This in turn links with the Gateshead Housing Strategy, The strategy sets out the long-term vision for housing up to and beyond 2012.  It explains how our priorities flow from our research, the consultation we have carried out across the council and through national, regional and local priorities and strategies. Our priorities, which are framed around the four objectives of the Regional Housing Strategy.

6.
The Local Context

Since publishing our first homelessness Strategy in 2003 there have been many achievements to reduce homelessness in Gateshead.  These are detailed in appendix 3 of this document.

Gateshead objectives

Local Authorities have a range of various objectives that they wish to achieve in their respective areas.  Set out below are the 4 main objectives that Gateshead wishes to achieve in our Homelessness Strategy:

· Prevention and working towards the eradication of homelessness – utilising innovative methods to enable households to remain at home or avoid the need to apply as homeless.  Reduce homeless acceptances through preventing homelessness. 
· Reduction in the use of temporary accommodation – achievement of the CLG national target for TA reduction in use.
· Working in Partnership to help vulnerable households – linking with stakeholders and agencies to assist applicants.

· Continuous service improvement – moving the service forward during the course of the strategy in line with customer and Central Government requirements.
Using the objectives above, these are some of the main achievements we wish to happen in the next five years:

· Aim to eradicate homelessness in Gateshead by the increase in prevention and advice.

(
Eradicate the use of Bed and Breakfast accommodation.

(
Significantly reduce and maintain the reduction of the use of temporary accommodation and achieve the 2010 target of 15 units.
· Continue to work with and expand upon our partnership relations with stakeholders. 

· Continue to work with and expand upon our partnership relations with other agencies, including health, and agencies within the Council to achieve the homelessness objectives of the National Indicator set. 

(
Continue to work with Tyneside Cyrenians and South Tyneside Council, to develop a sports academy direct access emergency accommodation project in Gateshead. 

(
Implement and monitor the revision of the lettings policy to ensure priority for vulnerable households.

(
Further utilise and expand the invest to save budget and look to secure additional funding streams for the service.

(
Raise the profile of the service wherever possible.
· Open a direct access flat and warden base.

· Continuously review the homelessness strategy and action plan with assistance of service users, partners and stakeholders. 

7.
 Links to other council Strategies and plans.
A key aim of the Homelessness Strategy is to align with other key strategies and policies. The Strategy plays a key role in shaping service action to some of the most vulnerable people in the Borough.  All strategies within Gateshead feed into our Vision 2030 plan for the future, which incorporates the following: 

· Local people with high aspirations and opportunities to achieve- delivered through quality education, training and employment opportunities for young and old through public, private and voluntary sector organizations.

· High rates of emotional and physical wellbeing - a healthy and happy population.  We will achieve this through encouraging and promoting healthy lifestyles and narrowing the gap of inequality across Gateshead.

· Sustainable and thriving communities - communities of people and place.  We will do this through focusing on neighbourhoods which are well designed, sustainable, offer choice and are diverse.

· Prosperous communities with a focus on creativity and the environment - we will do this through creating the conditions for business opportunities and sustainable growth in the Borough. Gateshead will be a place that continues year on year to attract and grow talent and ambition.  

The Homelessness Strategy also fits within a framework of other local strategies and must demonstrate alignment with a number of those strategies, as shown in the following diagram:







8.
Strategic Action Plan

The following pages detail a strategy action plan for the next five years which will be monitored and reviewed on an annual basis by the Housing Services Manager.  The action plan has been created using SMART objectives:

	Specific:   
	objective, what is it we want to achieve? 

	Measurable:
	a monitoring timescale and designated actions.

	Achievable:
	designated actions to achieve outcomes. 

	Realistic:  
	achieved and recorded evidence of outcomes.

	Timebound:
	Specific timescales and deadlines to control the outcomes of the plan. 


	Objective 1:  Prevention and working towards the eradication of homelessness.

         Reduce homeless acceptances through preventing homelessness. 

	Action
	Outcomes
	Timescales
	Responsibility
	Resources
	Linked to

	Increase Invest to save budget to enable innovative prevention options.

Source and apply for additional funding streams.
	Evidence of funding applied for.
	Annually.

1 additional funding stream per year from 2009.
	Housing Options Manager Senior Housing Options Officer (service coordination)

Strategy and Enabling Manager 
	Current resources.
	NI 156

P1E

CLG

	Further utilise and expand the rent deposit scheme.

a)  Develop inclusion methods to enable wider use of scheme

b)  Work in partnership to develop inclusion scheme for ex offenders to assist with a reduction in reoffending. 
	Evidence of inclusion methods. 

Casefile evidence.
	Ongoing.

Quarterly

6 successful tenancies per quarter.
	Housing Options Manager 

Quality and Standards Manager

Support Development Officer 

Strategy Manager Community Safety & Drugs

	Current resources and identified additional funding streams.


	NI 156

P1E

CLG

NI  30

NI 143

NI 156

P1E.

CLG

	Develop partnership arrangements around supported housing for families with potential children in need.

a) Initiate pilot scheme to identify need. 

b) evidence of prevention of homelessness of families with potential children in need.

c) expand service as required.


	Partnership arrangements evaluated and evidence documented. 
	Monthly monitoring.

2009 -2013.
	Housing Services Manager

Quality and Standards Manager

Support Development Officer  
	Existing resources and additional funding streams as required.
	NI 156

P1E.

JSNA

Commissioning Strategy.

	Expand areas of Housing Advice.

To include all suggestions within revised P1E.

· Mediation.

· Conciliation.

· Homeless Prevention Fund.

· Debt Advice.

· Resolving Housing Benefit problems.

· Resolving rent or service charge 

     arrears.

· Sanctuary Scheme measures for domestic violence.

· Crisis Intervention.

· Negotiation or Legal Advocacy.

· Mortgage Rescue Scheme.
	Outcomes recorded in P1E return and local performance management report.

The P1E return is the recording method for Local Authorities to report homelessness performance information to

Central Government.  The information supplied is nationally benchmarked 

against other authorities.  
	Quarterly monitoring

2008-2013.
	Housing Options Manager    

Senior Housing Options Officer 

Development Manager 

TGHC Homelessness Champion
	Existing 

Resources.
	NI 156

P1E.

	Expand Debt Advice Service: 

3 further posts created by April 2009.

Investigate feasibility of becoming an intermediary for Debt Relief Orders (DRO).

following national pilot evaluation.

Investigate local feasibility of  the Mortgage Rescue Scheme following national pilot evaluation.
	Posts created  and deployed

By April 2009.  Quarterly performance monitoring created

Feasability study complete and actioned upon, including staff training

Feasibility study complete and actioned upon, including staff training
	Quarterly monitoring.

April 2009

April 2009
	Housing Options Manager 

Quality and Standards Manager

Debt Advice officers

Debt Advice officers


	Existing Resources.

Existing Resources.

Existing Resources.
	NI 156

P1E.

KLOE 8



	Develop an effective outreach service. 


	Work with Aquila Way to provide housing services at the proposed Gateshead community hub.


	2009/2010


	Housing Options Manager 

Senior Housing Options Officer

(operational)
	Existing resources.
	NI 156

P1E.

KLOE 8

	Use of home visits.

Evaluate and review home visit service to increase prevention. 
	Increased family stability to allow continued occupation.
	Year on year

evaluation from 2009.
	Housing Options Manager

Senior Housing Options Officer (operational).


	Existing Resources
	NI 156

P1E

	Evaluate and review Mediation Service

Review methods and frequency
	Evidence of improvement and development of the service provided by UNITE
	Year on year evaluation from 2009.
	Senior Housing Options Officer (service coordination)/Unite.
	Existing resources
	NI 156

P1E

	Floating Support

Investigate ways to expand provision of floating support for younger persons.
	Detailed expansion of service, including procurement of services from Inline.
	Year on year evaluation from 2008.
	Supported Housing Manager  
	Additional resources within Housing Services budgets and additional funding streams.
	NI 156

P1E

SP strategy

JSNA

Commissioning Strategy.

	Develop Education awareness project

Visit schools to ensure awareness of Housing Options service and realities of provision.


	Project timetable created and implemented from April 2009. 2 schools per year.
	 
	Housing Options Manager  

Senior Housing Options Officer (service coordination) TGHC Neighbourhood Relations Team 

Learning and Children. 

TGHC (Homelessness Champion)
	Current resources
	NI156

P1E

	Develop methods of allowing private sector tenants and residents to remain in their home by providing support and assistance.

Work with Development and Enterprise to create protocols.
	Protocols created.


	Implementation and monitoring from April 2009.
	Housing Options Manager 

Senior Housing Options Officer (service coordination)

D & E Senior Environmental Health Officer. 
	DHP/Finance management.
	P1E

	Objective 2:  Reduction in the use of Temporary Accommodation (TA)

	Action
	Outcomes
	Timescale
	Responsibility
	Resources
	Linked to

	Ensure achievement of National Indicator 156.

Develop alternative accommodation methods in Gateshead.  Using support providers and the Private Rented Sector. 
	Evidence of alternative accommodation other than Temporary Accommodation/target achieved.
	Monthly

2009 - 2010.
	Housing Options Manager  

Supported Housing Manager, 

Senior Environmental Health Officer. 
	Within current resources.
	NI 156

P1E.

	Eradicate use of Bed and Breakfast accommodation.

Develop alternatives, including: 

· Direct allocation.

· Research private sector leasing

· Procuring  youth homeless prevention services

Work with local support providers to procure accommodation.
	Evidence of alternative accommodation.  Progress with Sports academy project.
	Monthly

2009 – 2010.
	Housing Services Manager 

Housing Options Manager, Senior Housing Options Officer operational.  
	Within current resources and additional funding streams
	NI 156

P1E.

CLG

	Review Social Housing agreement with RSL’s to ensure maximum nominations.
	Reviewed document available on Internet.
	Annually

October 2009.
	Development Manager

TGHC
	Within current resources.
	NI 156

P1E



	Increase availability of affordable housing.

1.  Monitor Housing Strategy outcomes to ensure delivery.
	Additional affordable homes available.

2008/09 - 95

2009/10 - 102

2010/11 - 109
	Annually

2008-2011.
	Development Manager 

TGHC
	Additional funding streams.
	NI 155

Housing Strategy.

The Gateshead Agreement

	2.  Improve the housing on offer in Gateshead by new build and renewal of old stock
	Net additional homes provided.

2008/09 - 435

2009/10 - 479

2010/11 - 527
	Annually

2008-2011.
	Development Manager 


	Additional funding streams.
	NI 154

Housing Strategy.

The Gateshead Agreement

	3.  Create under occupation policy.
	Policy available on Internet and monitored.
	Quarterly

2009- 2010.
	Development Manager 


	Existing resources.
	Lettings Policy review.

	4.  Evaluate Open Market procurement (Housing Corporation).
	Look to procure 3 units per quarter.
	Quarterly

2009-2013.
	Development Manager 

TGHC homelessness Champion
	HC grant and additional resources.
	NI 155

NI 156.

	5.  Develop a Private Sector Leasing scheme to increase throughput and reduce length of time spent in Temporary Accommodation.
	Procure 5 Private Sector Leased properties and allocate resources. 
	Annually from

September 2009.
	Housing Options Manager

D & E Senior Environmental Health Officer 

Amanda Reed.
	Invest to save budget.
	NI 156.

	6.  Develop Shared ownership schemes to increase throughput and reduce length of time spent in Temporary Accommodation.
	Scheme developed or not considered feasible. 


	Annually from

2009.
	Housing Options Manager

Development Manager.


	TBC.
	NI 156

P1E.

	Objective 3:  Working in partnership to assist vulnerable households

	Action
	Outcomes
	Timescale
	Responsibility
	Resources
	Linked to

	Work with Gateshead action on Homelessness (GAH) to expand the group and consider developments within the homelessness service.  Involve the group in KLOE action plans and service improvement. 
	Attendance and increased participation, recorded in minutes of meetings.
	Quarterly

Ongoing 

2008-2013.
	Housing Options Manager

Quality and Standards  

Manager.

GAH Chairperson.
	Existing resources within Council and additional funding via GAH.
	NI 18,19,26,

32,34, 39, 45, 

46, 50, 70, 71,

 91, 110, 111, 

112, 114, 115, 

116, 117, 118, 

120, 137, 140, 

141, 142, 143, 

144, 145, 146, 

147, 148, 149, 

150, 151, 152, 

153, 155, 156, 

158, 181.

Housing Strategy.

	Health Issues and Hospital discharge.

Evaluate training for PCT via Housing Options service.

Further develop involvement with members of the Gateshead Mental Health Partnership.
	Training achieved.  PCT staff aware of demands upon service.   

Evidence of development and involvement from minutes of meetings.
	Annually

From September 2009.

Annually

From September 2009.
	Housing Options Manager, Primary Care Trust.

Housing Services Manager.
	Existing Resources.
	NI 39, 

NI 70, 

NI 112, 

NI 115, 

NI 120, 

NI 137.

JSNA

Commissioning Strategy.

	Education awareness project in conjunction with Schools service.

Develop awareness project for year 13 pupils to raise awareness among young people in regard to homelessness.
	Project timetable created.  2 schools per year.
	Annually 

From September 2009.
	Housing Options Manager 

Senior Housing Options Officer (service coordination).

TGHC Neighbourhood Relations Team 

TGHC Homelessness Champion.

Learning and Children. 


	
	NI 114

NI 156

P1E. 

	Tackling domestic violence.

Evaluate the feasibility and need for the provision of Sanctuary scheme.  
	Sanctuary pilot scheme either launched or not engaged (with reasons)
	Annually from

April 2010.
	Housing Services Manager

Housing Options Manager

Supported Housing Manager

Senior Domestic Violence Support Worker 

Safer Families team 

Northumbria Police

Fire service

Registered Social Landlords.

TGHC
	Existing Resources and additional funding streams via CLG.
	Domestic Violence Strategy

NI 32, 

NI 34

NI142, 

NI 156

P1E.

JSNA

Commissioning Strategy.

	Evaluate the success of planned move ons to sustainable accommodation, from Temporary Accommodation.
	Successful planned move ons recorded.
	Quarterly

from September 2009.
	Housing Services Manager

Housing Options Manager

Supported Housing Manager

Senior Domestic Violence Support Worker 

Safer Families team 
	Existing Resources.
	NI 142.

	Rough sleeping

Arrange actual rough sleeping count if required.
	Count completed and analysed for any necessary actions.
	Annually

from 2009 as necessary.
	Housing Options Manager

External agencies in Gateshead

CLG representative.
	Existing Resources/CLG.
	NI 156

P1E.

	Drug and Alcohol abuse

Identify and develop solutions to issues arising from the Substance misuse housing panel to prevent homelessness and offer support to newly created tenancies.
	Detail of outcomes in minutes.  Service user feedback.
	Monthly 

or as necessary.
	Housing Services manager DAT/Police.
	Existing Resources.
	NI 39

NI 40

NI 42.

	Assistance to Offenders and ex offenders.

Work in liaison with the Harp protocol. 
	Details of outcomes in data recording.
	Quarterly

or as necessary.
	Housing Options Manager

HARP Coordinator
	Existing Resources/possible additional funding via CLG.
	NI 46

	Assistance to ex service personnel

Evaluate current assistance to ex service personnel.  Develop links with support organisations in this sector, eg – Crisis and SSAFFA.


	Evaluation completed and actions fed into Homelessness Strategy Review in 2009.
	Quarterly

From October 2009.
	Housing Options Manager.


	Existing Resources.
	NI 120

NI 156

Lettings review.

	Assistance to Refugees

Provide assistance to Refugees in Gateshead via the move on service and develop future provision of the service. To include assistance with employment and training opportunities and language skills.
	Reported via Supporting People returns and local Performance management framework
	Quarterly

2008-2013
	Supported Housing Manager
	Existing resources 
	NI 1, NI ,2, 

NI 3 NI 5, 

NI 9 and NI 13. 

	Assistance to Gypsies and travelers.

Link with D & E to assist Gypsies and Travellers where necessary.  To include continued provision of a site, possibility of an additional site and housing advice and assistance when required. 
	Recorded outcomes of cases and meetings.
	Annually

2008-2013.
	Housing Options Manager

Supported Housing manager

Private Sector Enforcement team. 

Homes and Communities Agency (HCA)
	Existing Resources, Gypsies and travellers sites grant funding via HCA.
	NI 1, NI 5, 

NI 17, NI 170 

and NI 140.

JSNA

Commissioning Strategy. 

	Childrens  services

Work with the Local Safeguarding Childrens Board to provide accommodation and assistance as necessary for families.
	Application of policy and procedures.

Case outcomes
	From October 2009.
	Housing Services Manager

Local Safeguarding Children Board.
	Existing Resources.
	NI 50, NI 70, NI 

and 111.  

JSNA

Commissioning Strategy.

	Liaise with the Safeguarding Children at Risk - Prevention & Action (SCARPA) Newcastle project and evaluate need in Gateshead.
	Research complete.
	Annually

April 2010.
	Housing Options Manager

Support Development Officer

Administration Manager
SCARPA Project 
The Children's Society
	Additional funding streams.
	NI 2, NI 3, NI 4, 

NI 22, NI 23, NI 91, and NI 142. 

JSNA

Commissioning Strategy.

	Develop support for care leavers

Work with Learning and Children (Children and Families) ensure adequate support for care leavers and looked after children.
	Case outcomes 
	Quarterly

Ongoing.
	Housing Services Manager.

Children and Families
	Existing resources.
	P1E

NI 147

NI 148.

	Develop support for adult services

Work with staff in the Protection Of Vulnerable Adults (POVA) by including safeguarding measures into policy and practice.
	Application of policy and procedures.

Case outcomes 
	Ongoing.
	Supported Housing Manager

Protection of Vulnerable Adults Coordinator
	Existing resources.
	NI 149

NI 150.

JSNA

Commissioning Strategy.

	Service users with high care needs

Ensure that the HomeChoice scheme is accessible and user friendly for elderly people, residents with special needs and their family carers.  
	Application of policy and procedures.

Case outcomes
	Quarterly

Ongoing.
	Head of Housing Services

The Gateshead Housing Company Homelessness Champion


	Existing resources.
	Vision for Adult 

Social Care

TGHC

Housing Strategy

NI 133.

JSNA

Commissioning Strategy.

	Homelessness and Ethnic minorities

Monitor trends in housing need and homelessness presentations to ensure access and inclusion.
	Prevention outcomes within P1E submissions.
	Quarterly

Ongoing.
	Housing Options Manager

Quality and Standards Manager


	Existing resources and additional funding streams.
	P1E

KLOE 8, KLOE 11.

	Work with and expand membership of the service user forum, ensuring ethnic diverse participation.
	Minutes of meetings, evidence of involvement.
	Quarterly

Continuous Development

And attendance.
	Support Development officer.

Quality and Standards Manager.


	Existing resources and funding identified via the forum.
	KLOE 8, KLOE 11.

	Rough Sleeping

Develop the Places for Change grant for a direct access emergency accommodation facility and sports academy.
	Minutes of meetings.
	Monitored

Annually

2010.
	Head of Housing Services

Supporting People team within Gateshead Council.

South Tyneside Council and The Tyneside Cyrenians.
	Places for Change grant.  
	P1E

NI 120

NI 156.

	Encouraging opportunities for employment

Develop a work experience programme for homeless acceptances by encouraging public and private sector involvement.
	Programme developed and implemented.
	Monitored

Annually

2010.
	Housing Options Manager

TGHC Homelessness Champion.

Jobcentre Plus/Connexions/

GVOC/GAH.


	Existing resources and funding streams from partners.
	NI 117 NI 148 

NI 151 NI 152.

	Encouraging

opportunities to volunteer in the community

Encourage volunteering where possible.
	Evidence of developed volunteer partnerships to assist service users to access project and employment.
	Monitored

Annually from

2010.
	Housing Options Manager/TGHC/Jobcentre plus/Connexions/

GVOC/GAH


	Existing resources and access to funding from other agencies and stakeholders.
	NI 2, NI 3, NI 6, NI 7. 

KLOE 8, 11 and 31.

Service plan.

	Encouraging opportunities for training

Develop training schemes for accepted homeless applicants, linked to locally assessed employment gaps including liaison with the Learning and Skills Council and Job Centre plus.
	Programme developed and implemented.
	Annually from

2010.
	Housing Options Manager/TGHC/Jobcentre Plus/Connexions/

GVOC/GAH/ other agencies.
	Existing resources and access to funding from other agencies and stakeholders.
	NI 2, NI 3, NI 6, NI 7. 

KLOE 8, 11 and 31.

	Tyne and Wear Homelessness Forum

Benchmark with the forum and share good practice.
	Outcomes evidenced and recorded.
	Quarterly from

2008-13
	Quality and standards Manager.
	Within existing resources.
	KLOE’s,

P1E

	Sub regional working

Work with South Tyneside, North Tyneside, Newcastle, Sunderland and Gentoo Sunderland to consider joint working arrangements and possible further bid for funding.
	Outcomes evidenced and recorded.
	Quarterly

2008-13
	Housing Services Manager.
	Within existing resources.
	CLG

Code 

of Guidance

Allocations



	Independent Advice

Create Service Level Agreement with a supplier. 
	Agreement created - September 2009
	Monitored

Annually

2009-13
	Housing Options Manager.
	Within existing resources.
	CLG

Strategy

Toolkit

	Awareness training for other organizations

Expand awareness training for agencies and stakeholders in regard to the needs of homelessness, asylum seekers and refugees.
	2 training sessions per year.  Feedback from training sessions recorded.
	Half yearly

2009-2013.
	Housing Options Manager/Asylum Team Leader.
	Within existing resources.
	KLOE 8

	Develop a mental health and housing group to prevent homelessness in this sector.
	Scheme developed
	Monitored

Half yearly

From October 2009.
	Housing Services Manager

Mental Health Concern, Chief Executive Officer.
	Within existing resources.
	KLOE 8.

JSNA

Commissioning Strategy.

	Develop floating support for young people.
	Scheme developed.
	Monitored

Half yearly

From October 2009.
	Supported Housing Manager


	Within existing resources.
	KLOE 8

JSNA

Commissioning Strategy.

	Develop floating support for the private sector.
	Scheme developed.
	Monitored

Half yearly

From October 2009.
	Supported Housing Manager


	Within existing resources.
	KLOE 8

	Develop Tier 4 provision for families with severe substance misuse issues.


	Scheme developed.


	Annually 

from October 2009.
	Housing Services Manager

Strategy Manager 

Commissioning and Supporting People

Principal Commissioning Officer.
	Within existing resources.
	KLOE 8

JSNA

Commissioning Strategy.

	Objective 4:  Continuous Service improvement

	Action
	Outcomes
	Timescale
	Responsibility
	Resources
	Linked to

	Monitor Service against revised KLOE’s for Homelessness and Housing Advice, Supported Housing and Strategic approach to housing.

Review current action plans and populate evidence files to identify service provision gaps.
	Populated documents and SMART action plans to remove gaps
	Annually from

2009
	Quality and Standards Manager, Housing Services Manager, Housing Options Manager and Supported Housing Manager.  
	Within existing resources.
	KLOE 2, 8 & 11.

	Consider the points raised with the prevention of homelessness toolkit, for future review of Homelessness Strategy.

Raise homeless and prevention as a discussion and action point at Mgt meetings, GAH and service user forums for comment.
	Evidence file detailing prevention methods used and outcomes.

Evidence file detailing outcomes of meetings and profile events.
	Quarterly

Ongoing

1 per quarter
	Quality and Standards Manager 

Housing Services Manager

Housing Services Manager

Housing Options Manager 

Quality and Standards Manager 


	Existing resources and additional funding where necessary.
	KLOE 2, 8 & 11.

Homeless Toolkit, CLG.

	Review the lettings policy

Consult and ensure that the revised policy is robust. 
	Revised policy implemented and monitored.
	Annually from

October 2009.
	Housing Services Manager.
	Existing resources.
	CLG

Code 

of Guidance for 

Allocations

2008.

	Peer Review

Investigate the possibility of a peer review of the Housing Options service.
	Peer review outcomes documented and analysed.
	During

2009/2010
	Quality and Standards Manager/Housing Options Manager
	Existing resources. 
	KLOE 2, 8 & 11.

	Review and monitor service standards for all provision

Carry out the review with the involvement of stakeholders and service users.
	Revised and published document.
	Annually

2009/10
	Quality and Standards Manager
	Existing resources.
	KLOE 2, 8 & 11.

	Raise profile of the service to service users and other stakeholders.

Increase the profile of the service by 1 event per quarter for all provision.
	Documented evidence and KLOE evidence documents.
	Ongoing.
	Housing Options Manager.

Housing Services Manager.
	Within existing resources.
	KLOE 2, 8 & 11.

Service Plan

	Equality Impact and Needs Assessments.

Annually review the Homelessness Strategy with an EINA if appropriate.
	Documented evidence of EINA.
	Annually

From 2009.
	Quality and Standards Manager.
	Within existing resources.
	KLOE 2, 8 & 11.

Service Plan


9.
Monitoring and Review.

The strategy action plan for the next five years which will be monitored and reviewed on an annual basis by the Housing Services Manager.  The review will involve the partners and stakeholders detailed in the strategy at appendix 3.

The strategy also incorporates a constant opportunity feedback form, 

(at appendix 5) which readers can complete and return to Housing Services at any time during the life of the strategy.  All feedback will be considered and replied to where applicable.

10.
GLOSSARY

Affordability  

A measure of whether households can access and sustain the costs of private sector housing.  A single measure of affordability based on the cost of suitably sized housing for each individual household (whether to buy or rent privately). Each household is assessed on the basis of their current financial situation (taking income, savings and equity levels into account) as well as household composition (to determine the size of property required).  Households are assumed to ‘not reasonably be expected to spend more than 25% to 35% of their income on housing depending on their current income level.

Affordable housing

This includes social housing, where rent levels are set in line with the Government’s rent restructuring regime, and intermediate housing which includes a mix of low cost home ownership and other shared equity housing.

Anti Social Behaviour (ASB)

Behaviour that causes, or is likely to cause, harassment, alarm or distress to people not in the same household as the perpetrator. 

Arms Length Management Organisation (ALMO)

Bodies set up by local authorities with responsibility for management of, and improvements to council homes.

Best Value

A duty on local authorities to review the services they provide for local people and improve them by the best means available, ensuring service quality and cost-effectiveness.  This must be done in consultation with people who use the services and the wider community.

Best Value Performance Indicator  (BVPI)

Standard measures by which local authority performance is assessed.

Black and Minority Ethnic (BME)

All community groups not recorded under the ‘White British’ category of the 2001 National Census.

Citizens Advice Bureau (CAB)

The Citizens Advice service helps people resolve their legal, money and other problems by providing free, independent and confidential advice, and by influencing policymakers.

Choice Based Lettings (CBL)

Choice Based Lettings: the aim is to allow households on the housing register to make informed choices regarding their future homes. Most CBL systems involve advertising empty council and housing association property to people on the housing register.

Community Legal Advice Centre (CLAC)

Gateshead Council and Legal Services Commission are working in joint partnership to pilot a Community Legal Advice Centre in central Gateshead which will improve people’s access to legal advice. 

The aim of the Centre is to: 

· Provide FREE face-to-face legal advice - from basic to specialist representation - to help people solve legal problems. 

· Provide education on legal rights so  that people can help themselves more.

Communities and Local Government (CLG)

A government department “working hard to create thriving, sustainable, vibrant communities that improve everyone's quality of life”.  Has specific responsibilities, including housing provision.

Connexions

Offers advice on education, careers, housing, money, health and relationships for 13-19 year olds in the UK.
Debt Relief Orders  (DRO)

It is anticipated that debt relief orders will come into force in April 2009.
Who might DROs be suitable for?
People with relatively low liabilities, little surplus income and few assets and who are currently unable to access other forms of debt relief.
How can I get a DRO?
By seeking financial advice and then if a DRO appears appropriate, an intermediary will complete an application. The intermediary may be the same person that advice was originally sought from, or may be a further advisor that you are referred to once it is considered a DRO is appropriate.
Drug and Alcohol Team (DAT)

The Drug and Alcohol Team of the Safer Gateshead partnership are responsible for ensuring the delivery of the drug strategy at a local level.
Discretionary Housing Payments (DHP)

Discretionary Housing Payments are not payments of benefit. They are freestanding payments to be made at the discretion of the local authority, subject to an annual cash limit, in cases where the local authority considers that additional help with housing costs is needed.
Equality Impact and Needs Assessments (EINA)

A tool to test the impact of new and existing policies and services on people, to find out if there is any adverse impact, illegal discrimination, unmet need or requirements.  ‘Adverse impact’ means that the service or policy is disadvantageous to one or more groups of people.  The key purpose is to help the council to identify direct and indirect discrimination, institutional discrimination and any gaps in service provision.
Government Office for the North East (GoNE)

GoNE represent ten central government departments across the entire region.  They work to deliver, influence and develop government programmes and initiatives at a regional and local level, by working in partnership with relevant organisations to meet local needs.

Gateshead Voluntary Organisations Council (GVOC) 

Provides advice, information and training, on funding, constitutions, finances and legal charitable structures, to voluntary and community groups.

HomeChoice and HomeChoice Newletter

Is the name of the scheme that The Gateshead Housing Company uses to facilitate Choice based Lettings.  The HomeChoice Newsletter is produced by TGHC and used to available properties for rent advertise available properties for rent.

Homes and Communities Agency (HCA)

The Homes and Communities Agency as established in the Housing and Regeneration Act 2008 will for the first time bring together in one agency housing and regeneration funding, public land and expertise to deliver decent, affordable housing and regenerate our communities by creating places where people choose to live. It will play a key role in turning Government ambition to deliver three million new homes by 2020 into a reality.

Housing And Returning Prisoners Protocol  (HARP)

This strategy has been developed in the Tyne & Wear area to bring together statutory and voluntary housing providers with prison and probation services, to create a common approach to planning for the housing of returning prisoners.  The Protocol seeks to address:

· statutory housing authorities duties towards the prevention of homelessness. 

· prison and probation's commitment to effective resettlement. 

· the promotion of community safety. 

· maximising the contribution of RSLs and the voluntary sectory to housing and supporting offenders. 
Housing Associations

Non profit making organisations that provide homes and housing services to people in housing need and key workers.  They are the main developers of new social housing, and the majority of housing associations are also Registered Social Landlords (RSLs).  They are registered with and regulated by the Housing Corporation. 

Housing Corporation (HC)

The Housing Corporation is the government agency that funds new affordable homes and regulates housing associations in England.

Housing Needs Assessment

Every local authority is required to carry out an assessment of local housing needs which is then used to develop a housing strategy and inform planning policies relating to affordable housing.

Housing Revenue Account (HRA)

A record of revenue expenditure and income relating to a local housing authority’s own stock.  Local authority income and expenditure on other housing services (e.g homelessness or private sector schemes) are charged to the General fund rather than the HRA).

Housing Strategy Statistical Appendix (HSSA).

An annual statistical return from Local Authorities to Government which is used to gain trends in various area of housing, including for example newly built properties, properties allocated to new tenants and homelessness.

Inline

This is a floating support project that aims to ensure young homeless people have access to suitable accommodation, support services and resources to enable them to make the transition to independent living. Inline works mainly with 16 and 17 year olds, a lot of whom are care leavers, helping them prepare to move into a tenancy then providing the practical and emotional support they need to make a success of it during and after the move. 

Jobcentre plus

Provides help and advice on jobs and training for people who can work and financial help for those who cannot.
Joint Strategic Needs Assessment (JSNA)

The Gateshead Joint Strategic Needs Assessment (JSNA) is being developed as a tool to inform effective commissioning, through an iterative process to ensure that all stakeholders are able to view the data, and contribute to our understanding of local priorities and issues. 

Emerging issues have then been assessed in terms of impact (death, years of life lost, hospital admissions and socio-economic implications), prevalence, trends, inequalities and effective, evidence-based interventions. Headline issues include: screening and early years; illness and chronic conditions; mental health and emotional well-being; drugs, alcohol and tobacco; sexual health; childhood obesity; poverty and exclusion; violence; and services for specific groups. 

Key Lines Of Enquiry (KLOE)

A Government Audit Commission tool to identify strengths and weaknesses in services within organisations.

Local Area Agreement (LAA)

A three year agreement, based on local sustainable community strategies, that sets out the priorities for a local area agreed between central government, local people and the local authority represented by officers, members and key partners.

Local Authority

A body of elected members which manages local services.

Local Development Framework (LDF)

Local Development Framework: a portfolio of development documents which collectively deliver the Spatial Planning Strategy for the local planning authority’s area. 

Local Strategic Partnership (LSP)

Overarching partnership of stakeholders who develop ways to involve local people in shaping the future of their neighbourhood and improving how local services are provided.

NEETS

Acronym for people who are ‘not in education employment or training’.

P1E

A quarterly statistical return, completed by all Local Authorities, which details homelessness activity and is published by CLG and is available on their website. 

Performance Management Framework (PMF)

A range of quality indicators used internally at Gateshead to measure performance.

Policy Planning Statement 3 (PPS3)

The new PPS3 outlines the national planning policies for housing, which regional planning bodies and local authorities should take into account in developing regional spatial strategies and local development frameworks.

Regional Housing Boards (RHBs)
Regional Housing Boards were established as part of the Sustainable Communities Plan published in February 2003. This is to ensure that housing policies would be better integrated with the regional spatial, transport, economic and sustainable development strategies and to ensure delivery of the policies set out in the Sustainable Communities Plan. 

Regional Housing Strategy (RHS)

This document sets out the North East Housing Board’s strategic aims and priorities for all housing in the region.  It provides a framework that encourages the development of appropriate housing solutions at regional, sub regional and local levels.  It seeks to influence private and public sector investment decisions and sets the strategic context within which housing providers should operate.  The strategy became effective in July 2007.

Registered Social Landlord (RSL)

Landlords of social housing that are registered with the Housing Corporation.  Most are housing associations but they also include trusts, co-operatives and companies.

Single Housing Investment Pot (SHIP)

A single housing capital resource, bringing together previous funding streams for local authorities and housing associations.  The funding is from central government and distributed by the Regional Housing Board.

Social Housing

Rented housing usually provided by either a local authority or Registered Social Landlord at rent levels no higher than those generated by Social Housing Grant funded developments.

S.M.A.R.T  plans

A specific action plan to achieve objectives:

	Specific:  
	What do we want to achieve?

	Measurable:
	How will we record the evidence of achievement?

	Achievable:
	Is the objective achievable and how will we achieve it?

	Realistic:  
	Have we set realistic objectives which are within our capability?

	Timebound:
	Have we set definite timescales for the achievement of our objectives?


Special Purpose Vehicle (SPV)

A special company created for a limited purpose, usually for the acquisition and/or financing of a project.
Stakeholders

Stakeholders are the people or organisations who have an interest in, or will benefit from, a project or programme.

Supporting People (SP)

Supporting People is a partnership programme that was set up in April 2003 to fund and monitor the quality of existing housing-related support services for vulnerable adults.
Sustainable Communities

The Government defines sustainable communities as places where people want to live and work, now and in the future.  They meet the diverse needs of existing and future residents, are sensitive to all.

The Gateshead Housing Company

The Gateshead Housing Company is an Arms Length Management Organisation owned by Gateshead Council. 

It is responsible for the day-to-day management of over 21,000 of Gateshead Councils homes. 

Unite

UNITE work with young people facing homelessness due to intra family disputes in Redcar & Cleveland and with anyone facing homelessness in Gateshead. They contribute towards the prevention of youth homelessness. UNITE aim to empower young people to reach their own solutions concerning their housing needs. UNITE work with young people and their families surrounding issues that have presented the housing need.
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Appendices

Appendix 1 

Where are we and how can we be contacted?

Community Based Services

Housing Services

Gateshead Civic Centre

Regent Street

Gateshead

NE8 1HH

Telephone:  0191 433 3000

Fax:  0191 4778373

Email:housingservices@Gateshead.gov.uk.   
Please direct any queries on this Strategy to:
Phil Walker

Quality and Standards Manager

Community Based Services

Housing Services

Gateshead Civic Centre

Regent Street

Gateshead

NE8 1HH

Telephone 0191 433 2735

Fax 0191 433 3230

mailto:[mailto:PhillipWalker@Gateshead.Gov.UK]
Appendix 2

The Homelessness Review 

Current Situation  &  Recent Homelessness Performance.
In order to move forward with the Homelessness Strategy it is necessary to take stock of the recent trend and current level of need in Gateshead.

Analysis of Homelessness 

Information below is based upon available data verified.  This has resulted in a variance of reporting timescales as reporting mechanisms increase in sophistication within the service.
Homeless Presentations 2001/2008
	Year
	No. of Decisions
	Accepted for Re-housing
	Not Homeless
	Non Priority
	Intentional Homeless

	2001-2002
	1706
	476 (27.90%)
	697 (40.85%)
	492 (28.83%)
	41  (2.40%)

	2002-2003
	2058
	660 (32.06%)
	688 (33.43%)
	653 (31.72%)
	57  (2.76%)

	2003-2004
	2579
	914 (35.44%)
	787 (30.51%)
	747 (28.96%)
	131 (5.07%)

	2004-2005
	1967
	772 (39.24%)
	576 (29.28%)
	539 (27.40%)
	80  (4.06%)

	2005-2006
	1360
	646 (47.50%)
	349 (25.66%)
	313 (23.01%)
	52  (3.82%)

	2006-2007
	1224
	648 (52.94%) (52.77.5%)
	269 (21.97%)
	262 (21.40%)
	45  (3.67%)

	2007-2008
	1258
	626 (49.76%)
	290 (23.05%)
	287 (22.57%)
	55  (4.37%)


Although levels of homelessness presentations increased over the 2007/2008 year, acceptances have decreased steadily since their highest point in 2004.  Housing Options staff are constantly exploring ways to alleviate homelessness at the early stages of presentation via advice and assistance.  

Presentations by area 2007/2008

	Central
	West
	Inner West
	East
	South
	Other

	270
	151
	143
	200
	194
	300


Reasons for presenting as homeless

	Reason
	2005/06
	2006/07
	2007/08

	Parents no longer willing or able to accommodate
	133
	129
	124

	Other relatives or friends no longer willing or able to accommodate
	79
	74
	65

	Non-violent breakdown of relationship with partner
	64
	73
	68

	Violent breakdown of relationship, involving partner
	144
	149
	128

	Violent breakdown of relationship involving associated persons
	3
	4
	1

	Racially motivated violence
	0
	0
	0

	Other forms of violence
	22
	27
	22

	Racially motivated harassment
	1
	1
	0

	Other forms of harassment
	8
	15
	19

	Mortgage arrears (repossession or other loss of home)
	26
	43
	69

	Local authority or other public sector dwellings (repossession)
	0
	3
	1

	Registered social landlord or other housing association dwellings
	0
	1
	1

	Private sector dwellings
	3
	8
	6

	Termination of assured short hold tenancy
	71
	56
	44

	Reasons other than termination of assured short hold tenancy
	51
	33
	38

	Required to leave accommodation provided by Home Office as asylum support
	12
	7
	12

	Left prison/on remand
	0
	3
	3

	Left hospital
	0
	0
	0

	Left other institution or LA care
	12
	2
	9

	Left HM-Forces
	5
	17
	16

	Other reason (e.g. homeless in emergency, sleeping rough or in hostel, returned from abroad)
	12
	3
	0

	Total
	646
	648
	626


Age ranges of accepted homelessness applicants

	Age range
	2005/2006
	2006/2007
	2007/2008

	16 - 24
	188
	195
	183

	25 - 44
	329
	342
	332

	45 - 59
	96
	84
	87

	60 - 64
	17
	10
	10

	65 - 74
	9
	 12
	12

	75 & Over
	7
	5
	2

	Totals
	646
	648
	626


Gender of accepted homelessness applicants

	Gender
	2006/2007
	2007/2008

	Male
	493
	461

	Female
	155
	165

	Totals
	648
	626


Ethnicity of homeless applicants (all presentations)

	Ethnicity
	2007/2008

	White British
	1,120

	White Irish
	0

	Any other White Background
	20

	Black or Black British: African
	29

	Black or Black British: Caribbean
	0

	Black or Black British: Any Other Black Background
	1

	Asian or Asian British: Indian
	1

	Asian or Asian British: Pakistani
	4

	Asian or Asian British: Bangladeshi
	2

	Asian or Asian British: Any other Asian background
	5

	Mixed: White and Black African
	2

	Mixed: White and Black Caribbean
	0

	Mixed: White and Asian
	0

	Mixed: Any Other Mixed Background
	4

	Other Ethnic Origin: Chinese
	1

	Other Ethnic Origin:other groups
	18

	Ethnicity Not Stated
	51

	Total of all Ethnic Groups
	1,258


Use of Temporary accommodation (quarterly snapshot)

	
	30 June 
	30 September
	31 December
	31 March
	Average for year

	2005 -2006
	18
	23
	13
	16
	17.5

	2006 -2007
	15
	10
	14
	17
	14.0

	2007-2008
	43
	33
	30
	36
	35.5


Rough sleeping

National rough sleeping counts report that there were 498 rough sleepers counted on various dates between 2006 and 2007 (from HSSA returns to CLG).

Rough sleeping within Gateshead remains low and the normal agency estimate for the last 3 years has been between 0 – 10 people, however this may be due to migration to neighbouring areas.

Gateshead will continue to monitor rough sleeping in the area in line with the CLG guidance ‘Evaluating Rough Sleeping 2007 revision’.  This means that the Council will undertake a rough sleeping count in addition to the annual agency exercise currently carried out.  

In 1998 the Prime Minister set a target to reduce the number of people sleeping rough by at least two-thirds by 2002. The target was met nationally a year early and has been sustained every year since.  Many of the people who have been helped off the streets have found a bed in a hostel as the first step in the transition back to independence and a settled home.  

Through the £90m Hostels Capital Improvement Programme (HCIP) central government have shown that hostels and day centres can be centres of excellence and choice which positively change lives, they can be places of change.

The £70m Places of Change Programme (PCP) will build upon the success of the HCIP. This three year programme was announced by Housing Minister Yvette Cooper on 13 November 2007.
In regard to rough sleeping in the region analysis has shown that Gateshead and South Tyneside currently have no emergency direct access homeless provision for 16 to 25 year olds.  

The majority of individuals who require this support are accessing services in Newcastle, however this is becoming increasingly difficult due to significant sub-regional demand on provision in Newcastle. In an effort to alleviate this migration, Tyneside Cyrenians has formed a partnership with Gateshead and South Tyneside Council to develop a 20 bed direct access project.  Working with our partners, Gateshead has secured an award of £750,000 from the scheme towards the hostel.

In this way Gateshead and South Tyneside Council will be able to address homeless needs.  The project will progress during the term of this strategy.  

Availability of stock within The Gateshead Housing Company (ALMO)

Local Authority stock availability has steadily reduced year on year within Gateshead.

	Year
	Stock Total

	2004
	24,054

	2005
	23,438

	2006
	23,070

	2007
	22,708

	2008
	21,600


In total 13,410 properties have been sold under the Right to Buy scheme since 1981.

Stock Turnover within The Gateshead Housing Company (ALMO)
	As At
	Stock
	Lettings during the year
	% of Stock

	01/04/2000
	26,856
	3,404
	12.68

	01/04/2001
	26,165
	3,217
	12.30

	01/04/2002
	25,557
	3,020
	11.82

	01/04/2003
	24,663
	2,861
	11.60

	01/04/2004
	23,419
	2,190
	9.35

	01/04/2005
	22,735
	1,825
	8.03

	01/04/2006
	22,184
	1,936
	8.73

	01/04/2007
	21,843
	1,600
	7.33

	01/04/2008
	21,600
	1,883
	8.72


The table above shows a general decrease in stock available for allocation since 2000.  Lack of availability of stock affects the councils ability to assist vulnerable and general needs applicants.  A slight increase is shown in 2008 and this is a result of empty properties being brought back into circulation following the implementation of Local Lettings Plans.

Total stock availability in Gateshead as at 1st April 2008*
	Local Authority
	Registered Social Landlord
	Other Public Sector
	Private Sector
	Total

	21,600
	4,711
	202
	65,373
	91,886


* HSSA return April 2008

Average of property prices as at 1st April 2008*

	National
	Regional
	Local

	£183,626
	£132,857
	£125,660


 * Land Registry

11.
Housing Needs analysis

The resident population of Gateshead, as measured in the 2001 Census, was 191,151. The ODPM (Now CLG) 2003-based population projections to 2021 (see table)  indicate the population is expected to decrease by around 6,600 by 2021, coupled with a dramatic increase in the number of residents aged 60 and over. Over the period 2003 to 2011, the proportion of residents aged 60 - 74 is expected to increase by 7% and 75+ by 8.1%. Over the period 2003 to 2021, the increase is expected to be 16.4% (60-74) and 23.5% (75+). These projections have very significant long-term implications for the provision of appropriate forms of accommodation and support for older people.

	Age Group
	Year
	% Change

	
	2003
	2006
	2011
	2016
	2021
	03-11
	03-21

	0-14
	33.5
	32.1
	30.1
	29.1
	28.4
	-10.1
	-15.2

	15-24
	23.2
	23.7
	23.3
	21.6
	20.3
	0.4
	-12.5

	25-39
	38.9
	36.4
	34.2
	35.1
	36.0
	-12.1
	-7.5

	40-59
	51.7
	53.2
	52.9
	51.5
	48.0
	2.3
	-7.2

	60-74
	28.6
	28.7
	30.6
	31.1
	33.3
	7.0
	16.4

	75+
	14.9
	15.4
	16.1
	17.3
	18.4
	8.1
	23.5

	Total
	190.8
	189.5
	187.2
	185.7
	184.4
	-2.0
	-3.5


Source: ODPM 2003 based population projections.

1996-based household projections (see table below) suggest that the total number of households in Gateshead is expected to increase by 4.5% over the period 2001 to 2021 from 87,175 households (2001) to 91,094 (2021). Over this period, a series of changes in household types are forecast: 

Married/cohabiting -14.5%

Lone Parent -19%

Other multi-person +31.3%

One person +44.5%

	Household Type
	Total number of households

	
	2001
	2006
	2011
	2016
	2021

	Married Couple
	39135
	36995
	35469
	34207
	32979

	Cohabiting couple
	6125
	6977
	7556
	7962
	8279

	Lone parent
	5871
	5891
	5807
	5713
	5610

	Other multi person
	6839
	7195
	7693
	8167
	8528

	One person
	29206
	30742
	32357
	34112
	35669

	All households
	87175
	87799
	88882
	90161
	91094

	Private household population
	201242
	199072
	195680
	192550
	190081

	Average household size
	2.391
	2.301
	2.245
	2.193
	2.139

	Concealed couples
	86
	65
	51
	45
	42

	Concealed lone parents
	461
	466
	469
	500
	534


Source: ODPM 96-based Household projections

The table below summarises the ethnic profile of Gateshead’s residents. 96.9% of the population describe themselves as White British, the largest single ethnic group. Other groups include white other (1.2%), White Irish (0.3%), Pakistani (0.3%) and Bangladeshi (0.3%). By comparison 3.6% of the population of the North East and 13% of the population in England are from ethnic groups other than White British.
	Ethnicity
	
	No.
	%
	NE %
	England %

	White
	British 
	185260
	96.9
	96.4
	87.0

	
	Irish
	543
	0.3
	0.3
	1.3

	
	Other
	2293
	1.2
	0.8
	2.7

	Mixed
	White/Black Caribbean
	234
	0.1
	0.1
	0.5

	
	White/ Black African 
	88
	0.0
	0.1
	0.2

	
	White/Asian
	277
	0.1
	0.2
	0.4

	Asian or Asian British
	Indian
	188
	0.1
	0.1
	0.3

	
	Pakistani
	491
	0.3
	0.4
	2.1

	
	Bangladeshi
	488
	0.3
	0.6
	1.4

	
	Other
	121
	0.1
	0.2
	0.6

	Black or Black British
	Black Caribbean
	187
	0.1
	0.1
	0.5

	
	Black African
	59
	0.0
	0.0
	1.1

	
	Other
	205
	0.1
	0.1
	1.0

	Chinese or other
	Chinese
	32
	0.0
	0.0
	0.2

	
	Other
	364
	0.2
	0.2
	0.4

	Total
	
	191136
	100.0
	100.0
	100.0


Source: 2001 Census

The household survey identified 1,847 households which contained someone who was either Mixed, Asian/Asian British, Black/Black British or Chinese/other. 

41.6% had lived at their current accommodation for less than 5 years, 34.9% between 5 and 10 years and 23.6% for more than 10 years; and 120 were in some form of housing need (6.5%); overcrowding was the main reason (64), in addition to mobility problems, under notice and disrepair.
Appendix 3

Achievement so far

(
The appointment of a Senior Housing Options Officer (service coordination) to specifically focus upon prevention methods.

(
The implementation of a homelessness prevention spend to save budget of £5,000, which assisted 20 households to avoid homelessness in 2007/08. 
(
Working with Tyneside Cyrenians and South Tyneside Council, to successfully bid for £750,000 for a sports academy direct access emergency accommodation project in Gateshead. 

(
The appointment of a Senior Housing Options Officer (appeals) to focus on applicants requests for reviews of decisions made in regard to homeless acceptances and refusals of offers.

· Worked in partnership with Gateshead Action on Homelessness during the relaunch of their initiative to look at good practice in the area and challenge homelessness issues where applicable..

· Appointed a Support Development Officer to work with families in the private and public sector to help to prevent eviction. 

· Further developing the Debt Advice Service, which dealt with debts of £5,117,334.82, preventing 61 households from being homeless.

· Expanded the Supported Housing Service by appointing additional staff to assist with tenancy support.  This included specialising in domestic violence, health and the refugee move on service.  These services combined assisted 1,643 service users in 2007/08.

· Expanded the Single Gateway Service, by adding an assistant and supporting 65 service users in 2007. 

(
Through intervention and housing advice, prevented 1,351 households from becoming homeless during 2004 to 2008.

(
Assisted 414 asylum seekers in 2007/08 during the assessment/resettlement process.
(
Reviewed our service standards with the assistance of service users.
· Carried out detailed analysis about the causes of repeat homelessness for future prevention. 

(
Reduced the reliance upon hostel accommodation to nil.

· Rebranded the homeless section in line with current aspirations and demands, to the Housing Options Team.

(
Appointed a Senior Domestic Violence Support Officer to further develop this area of work.

· By assisting applicants with specific health needs to be re-housed rather than requiring adaptations, saved £1,374,900 in 2007/08.  

· Appointed the Depaul Trust to research and recommend best practice models of delivering fair and equal access to housing related advice and information to diverse groups presenting as homeless.  

Appendix 4

Partnership and Stakeholder Consultation
The development of the strategy has been made possible with the grateful assistance of our partners and stakeholders.  Consultation and feedback has been received from:

· Communities and Local Government (CLG).

· The Gateshead Housing Company.

· Gateshead Action on Homelessness (GAH).

· Shelter.

· Citizens Advice Bureaux (CAB).

· Local Safeguarding Children Board (LSCB).

· Staff within Housing Services and other Council departments.  

· Northumbria Police.

· The Tyne and Wear Homelessness Group.

· Housing Services Service User forum.

· Registered Social Landlords.

· Gateshead Private Landlords Association.

· Tyneside Cyrenians.

· Aquilla Way.

· Norcare.

· Emmaus UK
Appendix 5

Continuous Feedback form - we encourage feedback on all of our services and offer you the opportunity to complete this form and give us your opinion about any aspect of the homelessness strategy.  Please send your completed form to:

Phil Walker, Quality and Standards Manager 

Community Based Services

Housing Services

Gateshead Civic Centre

Regent Street

Gateshead

NE8 1HH

Telephone:  0191 433 2735

Fax:  0191 4778373

Email:housingservices@Gateshead.gov.uk.   
Your name :


Your address:


Your e:mail address:


Your Telephone Number

Home: 






Work:


Mobile:

Please give us details of your feedback:

What would you like us to do now?


Thank you

Data Protection Act 1998


Personal data that the Council receives as feedback, on this form or in any other way, will be used by the Council as a way of listening to service users, to respond to issues raised in specific cases.  It may be used to provide general  information to help the Council improve services.  Information may be shared with other organisations to enable the council to respond to specific issues raised, Data will not be used for any other purposes apart from those set out above. By sending this form I agree with the use of the information I have provided.
11.
Alternative formats

This document may be available on request in large print, Braille, audio device or alternative language- contact Housing Services on 0191 433 2735.
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