[image: image1.png]Gateshead

Council



[image: image2.png]Gateshead

Council





REPORT TO CABINET


 22 September 2009
TITLE OF REPORT:

Homelessness Strategy  
REPORT OF:
Margaret Whellans, Group Director, Community Based Services   

Purpose of the Report 

1. The Cabinet is requested to approve the Homelessness Strategy from 2008 to 2013, following staff and service user consultation, utilising advice from Communities and Local Government and a presentation to the Housing Forum. 

Background 

2. The Housing Act 2002 determined that local authorities would produce a homelessness statement and action plan in the form of a strategy every five years.

3. The initial strategy was launched in 2003 and ran until 2008.  It was reviewed annually.

4. The current draft strategy runs from 2008 to 2013.

5. A summary of the main points of the strategy is attached as appendix 2.  A copy of the full strategy is available upon request. 


Proposal 

6. To publish the strategy and action plan and review the action plan annually with the assistance of service users and stakeholders.


Recommendations

7. It is recommended that the   Cabinet approve the strategy for publication.

 


For the following reasons:

(i) 
To ensure a transparent policy which is user friendly to both officers and   

(ii) service users.

(iii) To ensure that the strategy is compliant with legislative requirements

(iv) To enable the Council to fulfil its statutory duties more effectively.

(v) To ensure that the strategy is robust and explicit.

CONTACT:    Lisa Philliskirk extension 2689  
PLAN REF:3460  


APPENDIX 1


Policy Context 

1.   The proposal supports the vision for Gateshead as outlined in the Sustainable Communities Strategy and the Council’s Corporate Plan, in particular supporting the priority to ensure a sustainable Gateshead by building capacity across the Council and ensuring the best use of its resources.


Background

2.
The Housing Act 2002 determined that local authorities would produce a homelessness statement and action plan every five years

3.
The initial strategy was launched in 2003 and ran until 2008.  It was reviewed annually.


Consultation

4.
Consultation included the following:

· Current Draft on the Council Internet site with a feedback form included.

· Full week display stand in civic centre reception 16 to 20 March 2009 for service users and staff.

· A service user Councillor and stakeholder event in the Lamesley room on 25 March 2009 (125 ex service users invited).

· Staffed display stand at 3 homelessness surgeries in Birtley, Blaydon and Felling.

· Housing Forum presentation on 4 March 2009.

· Presentations to Gateshead action on Homelessness.

· Presentations to Housing Services Service User Forum.

· Presentation to SADA BME Group.

· Consultation with The Gateshead Housing Company.



The Cabinet Members for Economy, Housing and Transport have been consulted 

on this report.

  

Alternative Options

5.
The alternative option is to publish the policy. This option is not recommended because:

· The Council is required to produce and publish a strategy.

· Although points raised in the action plan would be progressed.  Service users, stakeholders and the Council would be unaware that the strategy existed and unable to add to it or challenge non - action by officers.


Implications of Recommended Option 

6. 
Financial Implications - The Strategic Director, Finance and ICT confirms there 
are no financial implications arising directly from this report.
7. 
Risk Management Implication - 
There are no risk management implications of 
implementing this recommendation. The recommendations have been proposed to 
protect the council against disrepute.

8. Human Resources Implications   - Existing staffing resources would be required to carry out the action points within the strategy.

9. Equality and Diversity Implications - There are no negative equality and diversity implications. The proposal for an equality impact and needs assessment of the strategy has been incorporated into the action plan.

10. Crime and Disorder Implications – The proposed strategy is designed to achieve outcomes for reducing re-offending by making housing options accessible to returning prisoners.

11. Health Implications – The proposal addresses variant levels of housing related medical problems and so will enable more proactive work to be carried out with this group. 
12. Sustainability Implications - Choice and flexibility has been built into the proposal to ensure that the strategy could be implemented to address issues of sustainability. 
13. Human Rights Implications - The policy supports the right to family life.
14. Area and Ward Implications - Due to housing and homelessness being across 
the borough, all wards are affected.

15. Background Information

Homelessness Act 2002 s1-4 

Gateshead Homelessness Strategy 2003 - 2008

www.opsi.gov.uk

www.communities.gov.uk/housing/publications/guidance


Appendix 2

Summary of Homelessness Strategy 2008 - 2013

Purpose
1.
To produce homelessness statement as of April 2008 and an action plan which will be reviewed annually until 2013.

  Background 

2.       The Homelessness Act 2002 required all Local Authorities to carry out a review of homelessness in their area of responsibility and to produce a strategy by July 2003.  Local authorities are required to review homelessness and produce a new strategy every five years. 

3.
The strategy contains a statement of achievements and performance to 2008 and also has 4 main objectives:

· Prevention and working towards the eradication of homelessness – utilising innovative methods to enable households to remain at home or avoid the need to apply as homeless.  Reduce homeless acceptances through preventing homelessness.
· Reduction in the use of temporary accommodation – achievement of the CLG national (NI 156) target for TA reduction in use.
· Working in Partnership to help vulnerable households – linking with stakeholders and agencies to assist applicants.

· Continuous service improvement – moving the service forward during the course of the strategy in line with customer and Central Government requirements.

4.
To achieve the objectives, there is also an action plan detailing desired outcomes and responsibilities. The action plan displays links to Vision 2030, National Indicators, Audit Commission Key Lines of Enquiry, the Vision for Adult Social Care and the joint Strategic Needs Assessment, where relevant.  
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