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REPORT TO CABINET


22 September 2009

TITLE OF REPORT:
Gateshead Adult Social Care Commissioning Strategy  
REPORT OF:
Margaret Whellans, Group Director, Community Based Services  

Purpose of the Report 

1. To seek Cabinet approval of the Gateshead Adult Social Care Commissioning Strategy which follows consultation with key stakeholders including service users and carers.  



Background 

2. Cabinet received a previous report on 14 April this year which sought approval to consult on a draft strategy. 

3. This report includes a revised Commissioning Strategy for Adult Social Care following consultation, which is attached at Appendix 2.

4. The Commissioning Strategy outlines the national and local policy context and key drivers for change in Adult Social Care.  It takes account of identified needs for adult social care including the Gateshead Joint Strategic Needs Assessment and sets out a strategy to deliver outcomes to meet these needs.

5. The Strategy complies with the Care Quality Commission’s outcomes framework for performance. It outlines how the Council’s 9 Adult Social Care Commissioning aims can achieve high standards of service and deliver the performance related outcomes. The 9 aims are:

(i) Improved Health and Well Being

(ii) Improved quality of life

(iii) Making a positive contribution

(iv) Increased choice and control

(v) Freedom from discrimination and harassment 

(vi) Economic well being 

(vii) Maintaining personal dignity and respect

(viii) Leadership 

(ix) Commissioning and the use of resources

6. There are direct linkages to the personalisation and transformation of social care agendas, the Council’s efficiency agenda and the demographic challenges for Adult Social Care.

7. The personalisation of adult social care will require a significant shift in focus of the Council’s commissioning approach. This will lead to a development of a diverse market of providers delivering a choice of high quality and value for money services for the people of Gateshead.   

8. In the next two decades nationally 25% of the population will be over 65 years of age and the number of 85 year olds will double.  Nationally a £6 billion funding deficit is predicted for adult social care. The Government has indicated in a green paper on the future funding of social care the options of how this deficit will be addressed.

9. In order to ensure effective joint commissioning the Council, through the strategy will adopt the relevant elements of the NHS World Class Commissioning Competencies

10. As well as developing and adopting the 11 Commissioning Competencies the Council needs to adopt commissioning assurance systems.  To achieve this objective the Council has developed a Quality Assessment Framework for Commissioned Older People’s Residential and Nursing Care Homes and the Learning Disability Framework.  Both initiatives are targeted at increasing quality levels for service users.  

Proposals

11. It is proposed that the Adult Care Services Commissioning Strategy attached at Appendix 2 be approved.  

12. The strategy must incorporate the flexibility to adapt to changes in need, demography and new initiatives to maintain relevance. Therefore Cabinet is also requested to give delegated authority to the Group Director, Community Based Services, in consultation with the Adult Social Care Portfolio holder, to make appropriate amendments.             


Recommendations

13. It is recommended that Cabinet:  
(i) Agrees the Adult Care Services Commissioning Strategy and action plan at appendix 2. 

(ii) Gives delegated authority to the Group Director, Community Based Services, following consultation with the Cabinet Member for Adult Social Care, to make appropriate amendments to the strategy to maintain relevance.


For the following reasons:

(i) To ensure that the transformation of adult care services continues to meet the needs of Gateshead residents. 

(ii) To ensure that a diverse market of providers is developed to provide a choice of high quality and value for money services. 

CONTACT:
Michael Brown, extension 2621
PLAN REF:  3342











APPENDIX 1


Policy Context 

1. The proposals within this report support the Sustainable Community Strategy, Vision 2030, by contributing towards an active and healthy Gateshead with vulnerable and older residents leading fulfilling lives with support of their choice. The proposal also supports the Council’s Corporate Plan through empowering older people and people with disabilities to live independently.    
  Background

2. The Commissioning Strategy outlines the national and local policy context and key drivers for change in Adult Social Care.  It takes account of identified needs for adult social care including the Gateshead Joint Strategic Needs Assessment and sets out a strategy to deliver outcomes to meet these needs.

3. The Strategy complies with the Care Quality Commission’s outcomes framework for performance. It outlines how the Council’s 9 Adult Social Care Commissioning aims can achieve high standards of service and deliver the performance related outcomes. The 9 aims are:

(i) Improved Health and Well Being

(ii) Improved quality of life

(iii) Making a positive contribution

(iv) Increased choice and control

(v) Freedom from discrimination and harassment 

(vi) Economic wellbeing 

(vii) Maintaining personal dignity and respect

(viii) Leadership

(ix) Commissioning and the use of resources

4. There are clear linkages to the personalisation and transformation of social care agendas, the Council’s efficiency agenda and the demographic challenges for Adult Social Care.  In the next two decades nationally 25% of the population will be over 65 years of age and the number of 85 year olds will double.  Nationally a £6 billion funding deficit is predicted for adult social care. The Government has indicated that a forthcoming green paper on the future funding of social care will set out how this deficit will be addressed.

5. In order to ensure effective commissioning the Council is looking to adopt the relevant elements of the NHS World Class Commissioning Competencies as follows:

· Recognise local leadership

· Work collaboratively with community partners to commission services that optimise health gains and reductions in health inequalities

· Proactively seek and build continuous and meaningful engagement with the public to shape services and improve health

· Lead continuous and meaningful engagement to inform strategy and drive quality, service design and resource utilisation

· Manage knowledge and undertake robust and regular needs assessments that establish a full understanding of current and future local needs and requirements

· Prioritise investment according to local needs, service requirements and values

· Effectively stimulate the market to meet demand and secure required health and well being outcomes

· Promote and specify continuous improvements in the quality and outcomes through provider innovation and configuration

· Secure procurement skills that ensure robust and viable contracts

· Effectively manage systems and work in partnership with providers to ensure contract compliance and continuous improvements in quality and outcomes

· Make sound financial investments to ensure sustainable development and value for money

6. As well as developing and adopting the 11 Commissioning Competencies the Council needs to adopt commissioning assurance systems.  To achieve this objective the Council has developed a Quality Assessment Framework (Quality Counts) for Commissioned Older People Residential and Nursing Care Homes and the Learning Disability Framework.  Both initiatives are targeted at increasing quality levels for service users.

Consultation

7.   The Cabinet Members for Adult Social Care and Health have been consulted regarding this proposal. A series of events has been held with service users, carers and partners during the summer to obtain views. The strategy has also been discussed at relevant partnerships. Views have been incorporated into the strategy at appendix 2.   
  

Alternative Options

8. A commissioning strategy is necessary to ensure that the transformation of adult care services continues to meet the needs of Gateshead residents 

Implications of Recommended Option

9. Financial Implications - The Strategic Director of Finance and ICT confirms that the implementation of the Commissioning strategy, as well as a forthcoming  Resource Allocation System, will strengthen controls to ensure expenditure on social care packages remains within available resources whilst offering choice to Gateshead residents.

10. Risk Management Implication - The Council is committed to ensuring that those who need safeguarding are given the support they need to live their lives safely. Two of the strategy’s aims are to maintain personal dignity and respect and ensure freedom from discrimination and harassment. The Council will ensure that service users either have the capacity to manage personal budgets or are safeguarded from financial abuse.  

11. Human Resources Implications   - a number of HR issues may be identified following consultation, these HR issues will be addressed using the Council's agreed HR framework".
12. Equality and Diversity Implications - The Commissioning strategy will ensure equal access to a choice of services and take account of diverse needs.

13. Crime and Disorder Implications – There are no crime and disorder implications arising directly from this report.

14. Health Implications - meeting service users’ needs contributes towards an active and healthy Gateshead supporting people’s choice to live independently.

15. Sustainability Implications - There are no sustainability implications arising from this report.

16. Human Rights Implications - the proposals in this report may affect Article 8, the right to respect for private and family life.

17. Area and Ward Implications - there are implications for all wards

Background Information

LAC (2008) 1 Transforming Social Care

Putting People First (2007)

Our Health, Our Care, Our Say: a new direction for community services (2006)

Independence Well-being and Choice (2005)
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