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REPORT TO CABINET



15 September 2009  

TITLE OF REPORT:
Secondary Review: Building Schools for the Future (BSF) – Readiness to Deliver Statement   
REPORT OF:

Maggie Atkinson, Group Director Learning and Children   
Purpose of the Report 

1. The report asks Cabinet to agree to the submission of a Readiness to Deliver Statement for the release of Building Schools for the Future (BSF) funding for Gateshead.   



Background 

2. Gateshead Council in partnership with South Tyneside Council, secured investment as part of Wave 1 of BSF.  As a result, a joint Local Education Partnership (LEP) is now in place and is working on the design brief for two refurbished secondary schools, Thomas Hepburn and Heworth Grange.  These projects should be completed by 2011.


3. Three other Gateshead secondary schools (Lord Lawson, Kingsmeadow and Cardinal Hume) have been rebuilt over the last three years, using PFI or traditional capital investment.  Dryden Special School was rebuilt within the last 15 years.  

4. The remaining mainstream secondary schools and the secondary special schools are therefore awaiting investment from a later wave of BSF.  Their current status in the BSF programme is in wave 10, with anticipated investment starting around 2015.


5. To enable the Borough to secure the necessary funding from the BSF programme to rebuild or refurbish the rest of its secondary schools, it is necessary to review the provision in the West Area of the Borough and produce a robust plan for addressing demographic trends, the impact of parental preferences and the removal of surplus places. This report should be read in conjunction with the Cabinet report on Secondary Review: West Area Proposals (Item 2 on 15 September 2009).  This will involve the following schools to varying degrees:

· Hookergate

· Kingsmeadow

· Ryton

· St Thomas More RC

· Whickham

Although not in the West Area, Joseph Swan School will also feature in the BSF bid, as will our requirements for secondary special education provision.

6. Earlier this year, the government conducted a consultation on whether there should be an opportunity to “re-prioritise” the phasing of projects within BSF, and to clarify the criteria for ministerial decisions.  The outcome of the consultation, and Gateshead’s subsequent Expression of Interest is that the Department for Children, Schools and Families (DCSF) has written to a limited number of authorities inviting them to submit a statement on their readiness to deliver their BSF programme.  The deadline for this submission is 17 September 2009.  If successful, the next step will be an invitation from Partnerships for Schools to attend a ‘Remit Meeting’, we anticipate this to be in November 2009.  Further to this meeting, a final decision is expected before Christmas.


7. The purpose of the Readiness to Deliver statement is to seek the release of BSF funding for Gateshead Schools at a date significantly earlier than the current proposal (2015).  Further details on the criteria and the implications for Gateshead of our Readiness to Deliver Statement are included in Appendix 1 to this report.

8. There are a number of important commitments to be made by the Council as part of the Readiness to Deliver statement.  These are listed in Appendix 1 to this report.  Cabinet should note the revenue funding implications for both the delivery of the project and the affordability of the schemes.  

Proposal 

9. It is proposed that the Cabinet should agree to the submission of the Readiness to Deliver Statement attached as Appendix 2 to this report, to secure the early release of BSF funding.   

Recommendations

10. It is recommended that Cabinet authorises the Group Director, Learning and Children, to submit a Readiness to Deliver statement, to secure the early release of BSF funding.   

For the following reasons:

a) To ensure that all Gateshead secondary schools secure the capital investment they need, at the earliest opportunity.

b) To facilitate the outcome of the Secondary Review in the West
CONTACT:  David Mitchell        extension 2750 
PLAN REF:   3358











APPENDIX 1


Policy Context 

1. The proposal in this report supports the Council’s priorities set out in Vision 2030 and the Corporate Plan.  In particular, it supports the outcomes of Children and Young People to be empowered and supported to develop their full potential, and the priorities for ensuring a sustainable Gateshead and best use of resources.   


Background

2. Following the announcement by the Schools Minister on 15 July that there will be 18 local authorities brought forward into the BSF programme this financial year, 6 local authorities have already been invited to begin their BSF programmes.  In order for Partnerships for Schools to identify the next twelve projects, Gateshead LA has formally been invited to submit a Readiness to Deliver submission by 17 September 2009.  Achieving the funding would see our five remaining secondary schools and four secondary-age-range special schools accelerated from construction in 2016/17 to 2010/11, in two project waves.  The capital released would amount, across all nine schools, to around £130 million.

3. To be considered for accelerated entry to BSF Authorities must, within their Readiness to Deliver submission, be able to demonstrate that they are in a position to make progress immediately with their BSF project as they enter the programme.  This entails making a number of commitments, which are stipulated within the guidance:
a) An express commitment to the LEP procurement route written into in the Readiness to Deliver document.  

b) Individual schools’ commitment in principle to taking on an ICT managed service.

c) Agreement either well in progress or already reached with the DCSF’s Office of the Schools Commissioner, on plans to address surplus capacity, National Challenge schools, and the government’s commitment to school diversity, choice and parental access.

d) A clear and coherent strategy for Educational Transformation.

e) School Organisation and pupil place planning well advanced.

f) Clear plans for consultation with all stakeholder groups in place. 

g) A BSF Project Client Team either identified or already in place. 

h) A commitment in writing from the LA’s Chief Executive to support provision of sufficient revenue funding for both the delivery of the project, and the affordability of the schemes.

4. The attached draft Readiness to Deliver statement is subject to the Cabinet’s approval of the Secondary Review West Area proposals, considered earlier on the agenda for this meeting. 

5. Within the Readiness to Deliver statement, the Council needs to reconfirm its commitment to the LEP procurement model and an area-wide ICT managed service.  The latter in particular encompasses much of the Authority’s approach to educational transformation.

6. As a result of the Secondary and SEN review processes, the Council can demonstrate school organisation and pupil place planning, and associated consultations, are well advanced.  In addition, Officers have met with the regional representative of the Office of the School Commissioner.  He confirms that he is prepared to endorse our proposed plans, as shown in this draft, to address diversity, choice and access.


Consultation

7. The Readiness to Deliver statement has been prepared by Officers from across the Council, in consultation with the Local Education Partnership inspiredspaces, Office of the Schools Commission, Partnership for Schools, 4 P’s.  Further details can be found in the statement attached.

  

Alternative Options

8. The alternative option is not to submit a Readiness to Deliver statement.  In view of the potential for positive benefits for Gateshead’s young people delivered at an earlier date, this option is not recommended.   

Implications of Recommended Option 

9. Financial Implications - The Strategic Director, Finance and ICT, confirms that any financial implications arising from the delivery of the remaining BSF programme for Gateshead will need to be considered in future capital and revenue budgets.  In particular, there is a funding gap between the annual running costs of any individual school projects delivered under PFI arrangements and the PFI credits issued by the government.  The cost of works of any ‘design and build’ refurbished schools will be funded from capital grant.
10. To develop a school on the basis of a design and build option rather than a PFI scheme, the amount of retained buildings on the site must total more than 20%.  The rebuild element of Whickham School, which is the school in most urgent need to address longstanding and major condition and suitability issues will total over 80%.  This school will therefore be a PFI development.  For budget purposes, a top line estimate on the cost to the authority to fund the affordability gap at Whickham is approximately £600,000 per annum (over 25 years).
11. A 100% new build Ryton School to serve the communities in the west on a new site, would also be a PFI development.  A top line estimate on the cost to the authority to fund the affordability gap in this instance is £600,000 per annum (over 25 years).  

12. Site acquisition cannot be funded from the BSF funding envelope.  There is an expectation by Partnerships for Schools that any costs associated with acquiring a new site would be offset by capital receipt from the disposal of existing site.  The sports hall at Ryton would be subject to clawback from NOF unless we demonstrate continued use. 
13. Risk Management Implication -  there is a risk to educational standards and to the efficient use of resources if the review is not progressed.
14. Human Resources Implications   -  there are no Human Resources implications arising from this report, but there will be staffing implications arising from any  proposals for change following consultation. The proposals above in respect of transition planning process aim to put in place arrangements to minimise any the impact of school closure on the staff affected.
15. Equality and Diversity Implications -  equality and diversity issues were discussed during the consultation process, and will be key issues in the transition planning process. An equality impact needs assessment will be carried out.
16. Crime and Disorder Implications – nil
17. Health Implications – nil
18. Sustainability Implications - the preferred option aims to reduce surplus capacity, which represents a waste of resources. Investment from the BSF programme will improve school buildings in terms of energy efficiency and sustainability. Sustainability will be an important consideration in choice of site and the design of the new building.
19. Area and Ward Implications -  there are implications for all Wards in the West and Inner West Areas.
20. Background Information
Secondary Review reports to Cabinet, 30 January 2007, 2 June 2009 and 


15 September 2009 

Review of Secondary Education Provision: Building Schools for the Future (BSF) Revised Expression of Interest Cabinet Report –   18 November 2008

Consultation Document – “Secondary Review – West Gateshead”

DCSF Guide for Local Authorities – BSF Readiness to Deliver
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