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16 July 2009

Mr D Mitchell _ BN
Director of Learning & Schools ' o
Gateshead Council L
Civic Centre Lo T T
Regent Street

Gateshead

Tyne & Wear

NE8 1HH

Dear Mr Mitchell

Building Schools for the Future - West Gateshead Consultation: Hookergate
Governors’ response '

Introduction

We have taken a constructive view of the proposals. Of course we would like to see
an option which keeps Hookergate open, perhaps as part of an all-through 5-18
village campus incorporating a range of council services. We put that idea to the
council over 18 months ago and were disappointed that it did not find a place in the
consultation options. If this cannot happen, then our position is strongly in favour of

Option B.

In the recent consultation meetings, the presentation had a focus on the ideal
outcomes for the west in the longer term.

Using these outcomes as a basis for our response, we feel that the following
arguments strongly point to Option B.

Raised Education Standards

= both the schools under review are doing well overall, but with different student
profiles. We feel that the strengths of both schools in terms of leadership,
governance and teaching expertise should be fully exploited in the new school. Maths &
With this pooled expertise and a fantastic new building, there is the stimulusfor Computing
fresh original, thinking which should boost performance for students of all
abilities. Option B is by far the best way of making this happen

= the ‘Blaydon experience’ was not just a very difficult one to manage, it also had a
negative impact on standards for several years. This applied as much to the
school which had to assimilate them (Hookergate) as it did to the Blaydon

. students themselves - this scenario must be avoided

* Option B would ensure that there was a large degree of staffing continuity for
students of both schools which would help to mitigate the effects of the changes.
This is particularly significant for students in examination years.
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this is a cornerstone of the argument for Option B. It is clear that in terms of
staffing, this is the only option which would deliver an equal opportunity in terms
of posts in the new school. The eventual confirmation that TUPE regulations will
apply helps to consolidate the argument

for students and communities, the equality of opportunity comes through being
treated equally in this process - being equally valued. The more strongly
students, parents and communities feel they are a genuine part of the solution,
the more likely it is that the outcome will be a successful one.

Inclusive and accessible

inclusivity should be a hallmark of the process from the outset but it is unlikely to
happen successfully if one group of students, parents and staff.feel like second
class citizens

whatever else it is, Hookergate is recognised as the most inclusive of schools.
The expertise and leadership which has created this ethos must be there to
influence the new school which will serve a much wider and more diverse
catchment

accessibility brings us to location. We have to think of the west as a whole and it
is unlikely that accessibility can be achieved with a new building in one corner of
the expanded catchment area. The new school can be a showpiece for
accessibility for all potential customers, young and old, able bodied or disabled,
rich or poor. It has to be in the right place to do it successfully

it is worth remembering from the Blaydon experience that the parents in Winlaton
West Lane and Parkhead never really felt any strong allegiance to Hookergate and
looked for alternatives when places started to be available elsewhere. We would
not want this to happen again.

Sustainable

of course we would expect the greenest of buildings with the latest
environmentally friendly specification. A new site might be helpful in achieving
that

sustainability in terms of future numbers will come if we get the other issues right:
location, equal ‘buy in’ for all areas of the new catchment etc. If this doesn’t
happen there could well be ‘drift’ to other schools in and outside of the local
authority. The best way of securing a sustainable future for the new school is to
ensure that everyone feels part of it. This goes for future generations as well as’
those currently connected with the schools. Option B would be the best way of
achieving this.
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if we truly have a vision of a school which can be a centre piece for community
activity across the villages of the west, then it has to be in a new location. It is an
opportunity to ook at transport links, provision of wider services, and the whole of
the extended schools agenda.

Other issues

we do feel that the consultation process has, unfortunately, polarised opinion in
the Hookergate and Ryton communities. We feel we have been on the receiving
end of some aggressive and misinformed campaigning

even if the BSF bid is successful there is going to be a potentially difficult period
for current students under any option. If Option B is to go ahead, the council
probably needs to reconsider the interim move to Ryton. Feelings are running so
high after a half-term of anti-option B campaigning, that it would now be very
difficult to make such a move. Of particular concern are students who are taking
public examinations

once the decision is made it is vital that all parties direct their energies into
making it work and we feel the council has a vital role to play in ensuring there is
accurate and up to date information for all parties - the recent consultation
period has been overshadowed by the circulation of inaccurate and partial
information which has not helped at all. We trust that the council will have
detailed plans in place to make the next stage work effectively.

Yours sincerely

ftf ol

Mrs E Bullerwell
Chair of Governors
Hookergate School
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17 July 2009
Dear Maggie Atkinson,

The Governing Body of Ryton Comprehensive School have carefully considered all
the options put forward by the Council and have unanimously concluded that Option
C is the best option for the students of both schools.

The prime consideration for any Governing Body, and of course any Council, is the
education of our students. Whilst it saddens us that our neighbours find themselves in
this predicament we feel that we must look beyond the raw rhetoric of recent meetings
and look for what is truly the best option not only for the current students of both
schools but also for the future generations of Gateshead children.

Whilst it is regrettable that jobs are put at risk and other options may seem to afford
better opportunities this should not be a factor taken into consideration, as stated our
main concern must be the education and welfare of the students.

It has been stated that the two schools are broadly similar, we feel we must point out
that in our opinion this is not the case. The fact that only one in three parents in the
catchment area of Hookergate considers sending their child to the school indicates a
level of concern about its performance. This situation goes beyond falling birth rates.
We do not wish to dwell on this but feel it is vital that the Cabinet understand the

situation.

Schools today trade on reputation and once this is lost it is very difficult to recover.

That is why it is essential that this merger takes place in a way that ensures a good

foundation from the start to build for the future. We believe that the only way to

ensure that this happens is to build upon the success of what has been achieved at

C) Ryton. Option C poses the least risk and we should avoid the gamble of option B at all'_'
costs. We simply cannot afford to start badly and begin with a poor reputatlon -

Option B offers no sensible or practical solutions. Hookergate W111 close whichever
option is chosen and it seems incredulous to us and the wider population that the;‘
closure of the very successful Ryton School is bemg contemplated at all. '

We do however recognise that there are many good things happening. in Hookergate

and we would wish to incorporate and build upon these by welcoming the Pupils
Parents and Governors as equals in our enlarged school. We-also recognlse that -
Hookergate has many good members of staff and whilst it is not in our glft to -
guarantee jobs we would wish to look favourably at providing some continuity in this

field for the sake of the students ‘We would fully co-operate with any agreed
redeployment process. :

We have looked at this from all 51des and, w1th the Hookergate chlldren s interests at |
heart, cannot see how closmg Ryton School will be of beneﬁt to them at all: We
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they integrate very well into our school. We have outstanding pastoral care evidenced
in the OFSTED report and feel that we can welcome the pupils from an enlarged
community very easily and seamlessly without problems. The same cannot be said if
everything is closed and we start again from scratch.

Education is at the heart of this merger and again we know that we can integrate the
Hookergate students without a dip in their education and of equal importance the
education of their Ryton counterparts.

Travelling is not seen as a problem as we currently take children from Rowlands Gill,
Winlaton, Chopwell, High Spen and Highfield. The travel neither affects their study
nor their ability to partake in extra curricular activities. These children are an integral
part of our school. '

Merging two comprehensive schools is a major undertaking requiring much work on
the part of Governors who, let us not forget, give their time freely and voluntarily. It
will be difficult enough to put everything in place if Ryton remains open, and it will,
in our opinion, be disastrous to dismantle everything and put it all into the melting pot
and hope that somehow we emerge with a successful school. Surely common sense
dictates that we must not put the education of this, and that of future generations at

risk. ‘

We believe that the building that a school occupies is less important than the

. community within it and feel that the most important part of this, indeed the

cornerstone, is making the correct decision about the merger of our two communities
into one. If Cabinet get this right our communities will both thrive as we will have a
successful school at our heart. A joint school with an enlarged catchment area, a
school which will be successful and to which pupils will be prepared to travel from
outside the area, a school which will make parents want to move into this area, (and
we include the existing Hookergate catchment area in this), in the certain knowledge
that their child will receive a good education. A school with high standards not only
academically but also in behaviour.

It does not bear thinking about what will happen to both communities if Cabinet get
this wrong.

Having worked with Gateshead Council for many years we know they prize good
education and are unstinting in their efforts to provide us with excellent buildings. We
can see the merits of rebuilding on the existing Ryton site and a feasibility study
shows us that this is viable but we also understand the arguments for a new school. As
stated Option C is our preferred option but to us the main driver is to provide quality
education for the young people of Gateshead.

We want to work with Cabinet, Council and Officers to continue building upon the
success enjoyed by Ryton Comprehensive School by working with Hookergate not
against them. Although it cannot be ruled out it will be in no one’s interest to prolong
the issue with appeals etc as there is much work to be done and the sooner we unite
and work together for the common good the better.
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Ryton school with its outstanding Governing Body, strong leadership and healthy
school roll open and invite the Hookergate community to join us on an equal basis.
Working together to build a school for the future to serve and unite our communities
and to make the West of the Borough of Gateshead the place where future generations
of parents want to live because we have outstanding education at the very heart of it.

We would appreciate acknowledgement of this letter.

Yours sincerely

Stephanie Howarth Adrian Hinchcliffe Steve Williamson
Headteacher Chair of Governors Headteacher Designate





