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REPORT TO CABINET



 8 September 2009

TITLE OF REPORT:
The Gateshead Housing Company Business Plan 2009-   

2013  
REPORT OF:
Margaret Whellans, Group Director, Community Based Services   

Purpose of the Report 

1. To seek Cabinet approval for The Gateshead Housing Company’s Business Plan for 2009-2013.   


Background 

2. The management agreement between The Gateshead Housing Company (TGHC) and the Council specifies that the Company must submit a delivery plan which sets out all the outputs of the organisation, the key performance requirements and the performance standards expected.  It should also set out how the company will deliver the key strategic goals of the Council.

3. Department of Communities and Local Government (DCLG) and the Council approved the initial Delivery Plan.  The Company’s first Business Plan was approved in June 2005 and the second Business Plan 2006-2009 was approved in July 2006.  

4. Attached is a copy of the Company’s third Business Plan, which was approved by the Company’s Board on 12 May 2009.  It sets out the Company’s vision, it’s strategic direction over the next five years and how it will deliver the key strategic aims of the Council and the community it represents.  It also gives clarity to everyone involved with the Company to ensure their efforts are focused on the same end. 

5. Whilst the Business Plan covers a number of years, the Management Agreement between the Council and TGHC (which was amended and approved by Cabinet on 22 April 2008) specifies TGHC must submit an annual Delivery Plan.  The proposed Delivery Plan for 2009/10 is also being reported to this Cabinet for approval.


Proposal 

6. Cabinet is asked to approve the Housing Company’s Business Plan 2009-2013 (attached at Appendix 2).
7. Cabinet is also requested to authorise the responsible Council officer and Chief Executive of TGHC, following consultation with the Cabinet Member for Housing, to make any necessary further amendments to the Business Plan to ensure the provision of high quality services to tenants.

  

Recommendations

8. It is recommended that Cabinet :  
(i) Approves the Business Plan attached at Appendix 2.

(ii)
Authorises the Group Director, Community Based Services and Chief Executive of TGHC, in discussion with the Portfolio Holder for Housing, to make any necessary further amendments to the Business Plan to ensure the provision of high quality services to tenants.


For the following reason(s)

(i) To enable TGHC to deliver the plan.
(ii) 
To improve housing provision in Gateshead and help to build sustainable communities.


 

CONTACT:    Julie Lamb    extension   2916 
PLAN REF:  2309
APPENDIX 1


Policy Context

1.   

  The proposal within this report supports the Sustainable Community Strategy Vision 2030 and the Council’s Corporate Plan.  In particular the proposal supports the Corporate Priorities for Building Stronger Communities, Improving Accessibility, Connectivity and Economic Prosperity, Serving our Customers as well as Ensuring a Sustainable Gateshead.   The plan ensures a clear alignment between the overarching community vision and the specific aims of the various strategies.

2. In particular the proposal supports the ‘Housing’ outcome giving ‘the best possible life chances for all through good quality affordable homes in thriving, inclusive and sustainable communities’

Background

3. In accordance with DCLG guidance for ALMO’s, they should produce and regularly update Delivery or Business Plans setting out their works programmes and targets.  The Delivery Plan forms part of the Management Agreement and must be updated and agreed with the Council every year.  The first Delivery Plan covered a 15 month period up to March 2005.  This was followed by further updates of the Business Plan and Service Plan in June 2005, which were agreed as an update of the Delivery Plan.  The second Business Plan and Delivery Plan was approved by Cabinet in July 2006.

4. This is TGHC’s third Business plan.  It provides the strategic direction for the Company over the next 5 years and how it will deliver the key strategic goals of the Council and the community it represents.  Detailed actions flowing from the Business Plan are included in the Delivery and Service Plans.  The plan reflects the significant achievements made by the Company in the last 3 years, including the 3 star excellent service with excellent prospects for improvement result from the Audit Commission. 


Consultation

5. The Business plan has been prepared following consultation with stakeholders, service improvement groups, other organisations, employees and the Council.   Those consulted were asked for their views on the Company’s future objectives and core values and a range of stakeholders were given the opportunity to give their views on the Company’s priorities.  The level of consultation is evident throughout the plan.
6. The Cabinet Members for Economy, Housing and Transport have also been consulted.

  

Alternative Options

7. There are no alternative options as the Business Plan is a specific requirement of the Management Agreement between the Council and TGHC.  

Implications of Recommended Option 

8. Financial Implications - The Strategic Director, Finance and ICT confirms that the resources available to meet the Business Plan are:-
· Those included in the 3 year capital programme (2009/10 to 2011/12)
· Those included in the prudential borrowing programme
· The repairs and maintenance element of the management fee paid to the Gateshead Housing Company by the Council 
9. Risk Management Implications - Failure to deliver the priorities set out in the Business Plan would impede progress towards the strategic objectives of the Council.  The Company’s Business Plan includes a detailed risk management plan to ensure risks are effectively managed.
10. Human Resources Implications   - There are no immediate human resource implications as a result of this report.  
11. Equality and Diversity Implications - Since the previous Business Plan was approved GHC have achieved Level 3 of the Equality Standard for Local Government (the first ALMO in the country) and their approach to equality and diversity was seen as a significant strength by the Housing Inspectorate.   Equality and Diversity is one of the core values and they are currently consulting on a draft Single Equality Scheme to ensure every resident and employee gets the same quality service.  Service improvements identified in the plan aim to ensure equality for all customers.
12. Crime and Disorder Implications - There are no immediate crime and disorder implications as a result of this report
13. Health Implications – There are no immediate health implications arising from this report however the investment plans to 2012 will improve the quality of life for residents and provide a positive impact on health, fuel poverty and low-income households.  The Company also advertise and signpost courses for customers, which include health awareness.
14. Sustainability Implications - Sustainability is identified as one of the objectives of the Business Plan and 5% of the decent homes funding is specifically invested in sustainability works to estates by enhancing the visual appearance of neighbourhoods and improving safety and security.
15. Human Rights Implications - Delivery of priorities in the Plan affects Article 8, the right to respect for private and family life and Article 1 of the First Protocol, entitlement to peaceful enjoyment of one’s possessions, however the interference may be justified in that the proposal will ensure a continuation of high level services for council tenants and the wider community.
16. Area and Ward Implications - The Plan applies to all wards across Gateshead. 
Background Information

17. The following background papers have been used in preparing this report:
· The Gateshead Housing Company report to the Board – Housing Company Business Plan 2009-2013
· The Gateshead Housing Company Business Plan 2009-2013 and Delivery Plan 2009-10 
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