Appendix 2

Gateshead Multi-Cultural Community Centre

Steering Group Constitution
1. Name

The Name of the organisation will be The Windmill Hills Centre.

2. Vision

The Vision for The Windmill Hills Centre is to provide a centre which will support the work and development of programmes and activities to meet the needs of the local community and to support the Council in achieving it’s aspirations to find new and different ways of working together and understanding each other. 

3. Objects

The Steering Group aims to establish The Windmill Hills Centre or similar for the following purposes:

(1) To provide support and development for the work of the




    organisations involved and comprising the steering group

                     through activities such as:

· Educational projects such as homework classes, skills groups

· Religious worship and religious education

· Social gatherings

· Mother tongue and English language classes

· Advice services (e.g. housing, employment, health, legal advice)

· Women’s and Men’s support groups

· Youth groups

· Library service

· Craft classes

· Fitness classes

· This list is not exhaustive or prescriptive.

(2) Promote work with partners and relevant agencies

(3) The Organisation shall be non-party in politics and non

        sectarian in faith or religion.

(4) The group will seek charitable status for the organisation to

        enable it to attract funding for the programme of work.

4. Management

(i) The Steering Group will be the body responsible for the management of the Organisation.

(ii) The Steering Group comprises the list of people in Appendix 1.

(iii) The Steering Group will have powers to co-opt further members to assist in meeting the Group’s aims and objects

(iv) The Steering Group will elect the following officers from among its members:-

(a) Chairperson

(b) Vice - Chairperson

(c) Secretary

(d) Treasurer

(v) The Steering Group must keep minutes of all of its meetings, proceedings and decisions and keep safe all records relating to the Organisation.

(vi) Every question shall be decided by a simple majority of the committee members present and voting at a meeting. The Chairperson will not have a casting vote.

(vii) A quorum a Committee meeting will be six.

(viii) The Steering Group will support and develop work required to further the objects of the organisation.

(ix) The Steering Group will be dissolved upon the formal establishment of The Windmill Hills Centre Management Committee.

5.
Finance

(i)
The Steering Group will have authority to raise funds in the name of the organisation and apply those funds only to further the objects of the organisation.

(ii)
The Steering Group will have authority to open a bank account and will authorise a member or members of the committee to operate the account on its behalf and will establish the operational financial structures for the Organisation.

(iii) Any funds remaining in the Steering Group’s accounts upon dissolution of the committee will be paid directly to the proposed community organisation that is formed.

(iv) If the Steering Group is dissolved without a formal organisation being formed all remaining funds will be returned to the relevant funding agencies or funders or will be applied to local community/charitable purposes as agreed through local consultation.

(v) No payment may be made to a member of the Steering Group except to reimburse expenses properly incurred in the work of the committee for which a receipt shall be given.

(vi) Each member organisation will contribute to the group finances in accordance with the use they make of the centre at the appropriate charges agreed through the Steering Group.

6. Power and Duties

(i) The Steering Committee will have the responsibility for the day to day management of The Windmill Hills Centre.

(ii) They will have the responsibility to ensure that the centre is run and managed in accordance with the purposes set out in this constitution.

(iii) The steering Committee will be responsible for raising funds for the overall centre and to ensure that they discharge their responsibilities fully.

(iv) The Steering Committee will be able to establish sub-committees to further the work of the organisation.

(v) The Steering Committee will have the power to seek Charitable Status and to establish a fully constituted organisation for the purpose of running and managing a future charitable organisation.

7. Membership of the Organisation

(i) Each Member Organisation of the Steering Committee for  The Windmill Hills Centre will register their membership for their organisation and will automatically become a member of the Windmill Hills Centre.

(ii) Each organisation will maintain accurate records of their group membership and an overall membership record will be held in the central administrative office.

(iii) Only registered members of the organisation will be allowed to vote at General Meetings of The Windmill Hills Centre.

8. Amendments To This Constitution

The provisions of this constitution may be amended at a General Meeting of the Organisation by resolution passed by (two thirds) of the members present and eligible to vote but:-

(i) Notice of the terms of the proposed amendment must be given with the notice calling the meeting at least 21 days before the  meeting date.

(ii) No amendment will be valid if it would (alter) (bring about a fundamental change in) the objects.

(iii) No amendment will be valid if its effect would be that the charitable purposes of The Windmill Hills Centre ceased to be a charitable according to English law.

No amendment may be made to clause 1 (the name), 2 (the objects), 6 (dissolution) or this clause.
a. Dissolution

The Steering Group will be dissolved if (a) two thirds of the members referred to in paragraph 3(i) and listed in the paragraph below agree that the organisation should be dissolved, or (b) no meeting of the Steering Group takes place within three months of the last meeting.

APPENDIX 3

	Initial Steering Group Members

	Organisation
	Named

Representative
	Address
	Signed
	Date

	Bangladeshi Assoc.
	
	
	
	

	GAFRICOM
	
	
	
	

	GVEMSG
	
	
	
	

	Jewish Community Council
	
	
	
	

	Muslim Society
	
	
	
	

	NA Trust
	
	
	
	

	NESAS
	
	
	
	

	PEGAZ
	
	
	
	

	Kurdish C.A.G. 
	
	
	
	

	Positive Images
	
	
	
	

	G.V.O.C.
	
	
	
	

	Local Resident
	
	
	
	

	Local Resident
	
	
	
	

	Gateshead Councillor
	
	
	
	

	Gateshead Councillor
	
	
	
	

	Gateshead Council Officer’s as agreed and approved
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