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REPORT TO CABINET




8 September 2009

TITLE OF REPORT:
Location of Places of Change Scheme  
REPORT OF: 
Margaret Whellans, Group Director, Community Based Services


Derek Quinn, Group Director, Development and Enterprise


Purpose of the Report

1. To seek Cabinet approval regarding the proposed site of the Places of Change scheme.


Background
2. Gateshead Council in partnership with Tyneside Cyrenians and South Tyneside Council successfully bid for £750k from the Department for Communities and Local Government’s (CLG’s) flagship Places of Change fund.  This was made to address a lack of supported housing for socially excluded vulnerable young people in Gateshead. The resources will provide supported housing for approximately 20 young people aged 18 – 25 years.  It is proposed that a sports facility will be the focal point of the project; will be accessible to both the public and residents and will be a means of engaging and promoting positive change. 
3. Gateshead Council’s contribution to the project is the provision of a suitable site.  Cabinet on 13 January 2009 approved the contribution of an asset to support the scheme, which we are able to do, as it helps the Council to deliver its strategic priorities and promote wellbeing. On 16th June 2009 Cabinet agreed that following consultation with residents a further report would be presented to Cabinet on the proposed site of the development.
Proposal
4. The provision of this facility has a number of advantages for local community where it is based, as it will provide:

· A multi-million pound investment in their area

· Easy access for the local community to sports facilities

· Programmed activities delivered by a team of professionals

· Provision of training and employment opportunities for local people

· Help to deal with local issues in the area

· Accommodation for 20 single people

· A facility designed to meet the needs of a community with wide ranging ages, abilities and motivations. 

· A building whose design and construction methods are inspirational, motivational and welcoming to residents, community and visitors alike.

5. Nine potential sites were initially identified, but six were immediately discounted following discussions with Planning and Development.  Consultation has now taken place with the nearby residents of the remaining three sites in order to help ascertain the most suitable location.
Recommendations

6. It is recommended that:

(i)
Cabinet approve the Places for Change scheme being located at the Eslington Park site

(ii)
Council provides the site as a contribution towards the scheme

For the following reason:

To meet the need for supported accommodation for young people and provide a sports facility of benefit to the local community.

CONTACT:  Jackie Park extension 3482 
PLAN REF:  3286

APPENDIX 1


Policy Context 
1.   The proposal supports the vision for Gateshead as outlined in the Vision 2030 and the Council’s Corporate Plan, in particular supporting the priority to ensure a Sustainable Gateshead by building capacity across the Council and ensuring the best use of its resources.


Background
2. Gateshead Council worked in partnership with Tyneside Cyrenians and South Tyneside Local Authority to successfully bid for £750k from the CLG’s flagship Places of Change fund.  This was made to address a lack of supported housing for socially excluded vulnerable young people in Gateshead and South Tyneside. It is proposed that the resources will be used to provide supported housing for approximately 20 young people aged 18 – 25 years.  A sports facility which will be the focal point of the project; will be accessible to both residents and the public and will be used as a means of engaging and promoting positive change.  Gateshead was chosen by CLG to host the new project, as it is internationally renowned for its sporting heritage and has a wealth of world-class facilities.

3. In order to deliver this project, Tyneside Cyrenians require premises to develop the residential accommodation; and space within the building to create areas for physical activity, preferably with grounds for outside sports. Gateshead Council’s contribution to the project is the provision of a suitable building or site.  Cabinet on 13 January 2009 approved this contribution as it helps deliver the Council’s strategic priorities.    The Tyneside Cyrenians, in partnership with Gateshead and South Tyneside Council, will be responsible for attracting additional capital funds and viable revenue resources.  The Cyrenians will utilise best practice developed through their highly acclaimed self-build projects by employing and training service-users from their construction skills training centre, “Brighter Futures”.
4. The provision of this facility has a number of advantages for local community where it is based, as it will provide:

· A multi-million pound investment in their area

· Easy for the local community to sports facilities

· Programmed activities delivered by a team of professionals

· Provision of training and employment opportunities for local people

· Help to deal with local issues in the area

· Accommodation for 20 single people

· A facility designed to meet the needs of a community with wide ranging ages, abilities and motivations

· A building whose design and construction methods are inspirational, motivational and welcoming to residents, community and visitors alike

5. Consultation took place with residents living in close proximity to the three sites being considered took place between 13th and 15th  July 2009.  The details of this and outcome of the site assessments is as follows:
a) Westwood Site, Clasper Village – A thousand leaflets were distributed to local residents and placed in local shops to advertise the consultation event.  To maximise the number of residents attending, the consultation was combined with a local Estate Management Board referendum.  Residents were encouraged to vote on the proposal and of the ones who took up this offer, seven were in favour and two were against.  This site was considered initially to be rather small however further discussions with Planning suggest that use of the adjacent playing fields would not be an option owing to covenants.  Without access to this outdoor space, the facilities that could be offered at this site to users of the scheme and the wider community are limited. 

b)
Stephenson Terrace, Felling sites – The same level of publicity regarding consulting on the location took place as at the Westwood site, five residents voted regarding the proposal and at this stage all were in favour of the scheme. 
Further investigation of this location has identified that the Council do not own a strip of land between 2 of the three sites.  This has the impact of making site A unsuitable for the development (see site plans at Appendix). Sites B and C are in close proximity to some detached dwellings.  Use of the location for Places of Change scheme would be restricted to the latter sites meaning construction of the accommodation would be in close proximity to neighbours.  It is anticipated this may not be popular. 

c)
Eslington Park, Bensham – In terms of consultation a thousand leaflets were again distributed to local residents and displayed in local shops.  37 of attendees at the consultation were in favour of the scheme and none against.  Eslington Park has an existing under 18’s football club (Redheugh Football Club), where premises are in need of re-development.  The scheme would involve provision of a multi-purpose building which would help the club to deliver its plans.  A number of meetings have been held with the Redheugh Football Club to assess the potential for joint working.  These have been very positive and there is a real commitment to explore joint working over this site.

6.
Preferred site 

The preferred location for the scheme is site is Eslington Park, Bensham for the following reasons:

· Community consultation events within each of the locations clearly shows that the local residents have the greater support for the proposal that either of the other sites
· The site offers the potential to develop a community facility in an area which is in need of a quality sporting facility

· It is a desirable location due to the extent of the leisure space accompanying the site

· The engagement of the Redheugh Football Club, which has over 400 members, brings with it a unique opportunity to engage the local and wider community in a positive and meaningful way. It is anticipated with Redheugh Football Club as ambassadors of the Places of Change development, the project is much more likely to attract public support

· Joint working with Redheugh Football Club offers the potential to create something greater than Places of Change could create on its own. There is the potential to access £800,000 Football Foundation Funding 

· The ethos, values and principles of the Football Club match those of the Places of Change programme to support vulnerable individuals and the wider community

7.
The Council is able to transfer sites for nil consideration in accordance with its policy principles of land sales to achieve Council priorities.


Consultation
8.
The Cabinet members for Economy, Housing and Transport; Inner West and East and ward councillors at Felling and Dunston and Teams have been consulted. 


Alternative Options
9.
To not proceed or meet this need.  
Implications of Recommended Option
10.
Financial Implications
The Strategic Director, Finance and ICT confirms that there are financial implications arising from this report.  The disposal terms are considered there is likely to be no capital receipt from the asset which may affect delivery of other priorities of the Council.  It is anticipated that the proposal will lead to the disposal of a Council asset at less than market value.
11.
Risk Management Implication
None.

12. Human Resources Implications
  Implementation will be in line with the Council and partners, policies and procedures for equality and diversity.

13. Health Implications
The scheme will help promote good health.

14. Equality Implications

The proposals will help improve social inclusion of vulnerable people and improve community cohesion

15.
Crime and Disorder Implications
The service will look to reduce the likelihood of offending behaviour by providing services to people requiring housing support to avoid offending behaviour.

16.
Sustainability Implications
Improved sustainability of communities through the scheme.

17.
Human Rights Implications
The scheme will help to promote the rights of individuals.

18.
Area and Ward Implications
Inner West and East Areas, Felling and Dunston and Teams wards.

19.
Background Information

Places of Change bid
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