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REPORT TO CABINET


 8 September 2009

TITLE OF REPORT:  
St Cuthbert’s Drive – New build and Regeneration   
REPORT OF:  

Margaret Whellans, Group Director, Community Based 




Services  

Purpose of the Report 

1. Cabinet is asked to agree to progress with proposals to build new homes at St Cuthbert’s Drive, High Lanes and to improve the area behind the site by demolishing the existing garages and replace with landscaping and play facilities.  



Background 

2. The Council through The Gateshead Housing Company (TGHC) have been working with members and residents to improve the High Lanes Estate for over two years.  Over £4 million has been invested to improve the structure of the ‘Airey’ properties and to carry out Decent Homes and Security and Environmental works on the estate.

3. TGHC through the local task group have continued to look at how to further improve the estate.  The group has raised two further issues: (i) To demolish poor condition, low demand, garages and to landscape the area and provide play facilities; and, (ii) To build three new homes on land where two properties have been demolished due to fire damage.

4. Following further consultation with ward councillors and residents which showed strong support these schemes more detailed plans have been drawn up and costed.   

Proposal 

5. It is therefore proposed that Cabinet agree for TGHC to progress with these proposals subject to funding being secured.   

Recommendations

6. It is recommended that Cabinet agree to  
(i) Demolish 18 garages in High Lanes and landscape the cleared area

(ii)
 Develop play facilities subject to available resources

(iii)
 Build three new four bedroom homes subject to available resources


For the following reason(s)


(i)
 To improve the local environment and long-term sustainability


(ii)
 To provide additional homes to meet local demand

CONTACT:    Michael Brown extension: 2621 
PLAN REF:  3439











APPENDIX 1


Policy Context 

1.   The Proposals are consistent with Vision 2030, the Sustainable Community Strategy for Gateshead and in particular support the ‘Sustainable Gateshead’ Big Idea.  The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 6, Ensuring a Sustainable Gateshead.    It is also consistent with the Council’s Housing Strategy 2007-2012 and TGHC Business Plan 2008-2013.


Background

2. The Council through The Gateshead Housing Company (TGHC) have been working with members and residents to improve the High Lanes Estate for over two years.  Over £4 million has been invested to improve the structure of the ‘Airey’ properties and to carry out Decent Homes and Security and Environmental works on the estate.

3. TGHC through the local task group have continued to look at how to further improve the estate.  The group has raised two further issues: (i) To demolish poor condition, low demand, garages and to landscape the area and provide play facilities; and, (ii) To build three new homes on land where two properties have been demolished due to fire damage.

4. Following further consultation with ward councillors and residents which showed strong support these schemes more detailed plans have been drawn up and costed.     

Consultation

5. New Build – 91 Surveys of tenants and owner-occupiers were carried out.  95% of respondents supported the proposal to build new homes.  71% thought 3 new homes should be built.  60% thought the homes should have four bedrooms.  Ward Councillors and the Cabinet Member for Housing support these proposals. 

Garage Demolition – 20 Residents who live adjacent to the garages were surveyed only three responded.  All three who responded agreed that the garages should be demolished.  Ward Councillors and the Cabinet Member for Housing support these proposals.   

Alternative Options

6. One alternative would be to repair the garages but due shale movement the cost of this would be approximately £30,000.   This option has been ruled out due to cost and as currently only one garage is let with no waiting list.

7. Currently it proposed that new homes are built by TGHC for rent.  However, if the Council and TGHC are unable to secure the finance to develop the homes we will have to consider working with a Registered Social Landlord or selling the land and for private developers to build new the new homes for sale.  

Implications of Recommended Option 

8. Financial Implications -  The Strategic Director Finance and ICT confirms the estimated financial implications to the Council of the proposals contained in this report as follows:        
Demolition - £5,600

The cost of demolition will be met from The Gateshead Housing Company’s capital allocation for 2009/10.                                 
New Build – £162,991 insurance from previous fire damaged properties with the remaining resources coming from the Homes and Communities Agency’s (HCA) National Affordable Homes Programme (NAHP) and resources  from the Council’s Prudential borrowing schedule agreed as part of the 2009/10 Capital Programme.

Total scheme cost is estimated to be £370,000

9. Risk Management Implication - The project will be managed by TGHC’s Property and Technical department.
10. Human Resources Implications   – There are no additional human resource implications as a result of this report. 
11. Equality and Diversity Implications - There are no equality and diversity implications as a result of this report.
12. Crime and Disorder Implications – The new development and demolition of garages has been identified as an appropriate response to reported anti-social behaviour in the area.  All new homes would be secure by design.
13. Health Implications – The proposals aim to improve the health and well-being of current and future residents.
14. Sustainability Implications – The proposals aim to provide new homes built to Code for Sustainable Homes level 4 and improves the surrounding environment for all residents. 
15. Human Rights Implications - There are no human rights implications as a result of this report.
16. Area and Ward Implications – The proposal affect residents in the Pelaw and Heworth ward in the East Neighbourhood Management area. 
Background Information

17. Report to Cabinet - Building New Affordable Housing – 2 December 2008
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