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REPORT TO CABINET


 8 September 2009

TITLE OF REPORT:
Tenders and Scheme and Estimate 

REPORT OF:
Derek Quinn, Group Director, Development and Enterprise    

                              Mike Barker, Strategic Director, Legal and Corporate Services







Purpose of the Report 

1. To seek approval of the following:
· Carr Hill Park Improvements, Deckham:  Scheme & Estimate – Appendix 1

· Framework Contract for the Provisions of Computer Hardware Replacement – 
Learning and Children – Appendix 2

· Pre–qualification questionnaires for the contract for the provision of Insurance 
Broker Service for Gateshead Council, The Gateshead Housing Company and 
Northumbria Police 
Authority – Appendix 3  



Background 

2. The background for each matter is set out in the attached appendices.


Recommendations

3.
The recommendations and reasons are set out in the attached appendices.

CONTACT:   Mike Poremba and Andrea Tickner  Ext. /5995
PLAN REF:3416,T2&10/09  

APPENDIX 1 

Carr Hill Park Improvements, Deckham:  Scheme & Estimate


Purpose of the Report 

1.
To seek approval to the scheme and estimate proposals for Carr Hill Park, Carr Hill 
Road in Deckham and authorise the Group Director, Development and Enterprise to 
invite tenders in accordance with Contract Procedure Rules and the placing of an 
order contained within the overall budget limit.


Policy Context 

2.   The proposals support the vision for Gateshead as set out in the Sustainable Community Strategy Vision 2030 and the Council’s Corporate Plan.  In particular the proposals support the Corporate Priority for Empowering Children and Young People.  
3. In addition this proposal will contribute towards achieving priority 1 of the Children and Young People’s Plan for Gateshead where Children and Young People feel safer in and have access to better parks, open spaces, activities and things to do. It also directly supports the priorities identified in the Play Strategy, Fixed Play Strategy and Open Spaces Strategy.  
  

Background
4. All children and young people are entitled to play and the Play Strategy/ Fixed Play Strategy and Action Plans for 2006 - 2010 will increase free play opportunities for Gateshead Children and Young People.  The wide-ranging members of the Partnership will ensure that consideration will be given to the play needs of the children and young people in service planning.


5. This project meets Government policies across multi-agencies and helps to address wider issues regarding health – such as obesity – and children’s well being.  The facility will be a multi age/generational scheme.

6. In March 2007 Cabinet approved the Play Strategy and Play Partnership agreement for Gateshead.  On 18 March 2008 Cabinet approved Carr Hill Park as a Ward Scheme and was awarded £100,000 to be used towards the improvements of the Carr Hill Park. 
7. A portfolio of projects was submitted to the Big Lottery Fund to meet the development costs of establishing improved play areas across the borough; this is one of the identified schemes. Sustainability of the project has been demonstrated through business and capital delivery plans agreed by the BLF.
8.
Three funding elements have been combined in order to carry out improvements to 
Carr Hill Park to create an overall budget of £148,000, broken down as follows:

· Ward Scheme for Deckham £100,000

· Playbuilder £ 20,000 

· The Gateshead Housing Company £28,000



This overall budget includes the initial capital costs and additional ongoing revenue 
costs over the next ten years.



Proposal

9. The primary elements of the Park alterations area are:
· Reduction in the height of the mound

· Enhanced pathway lighting

· Alterations to the perimeter

· Improved drainage to the informal kickabout area 

 Play elements

· Spring mounted play items such as Spring Tyre and Boat Rocker

· Simple arrangements of natural elements such as sandstone boulders / logs

· Mound slide set into the existing grass slope 

· Rope walk consisting of timber and ropes set on to the existing grass slope 

· Swing specifically designed for inclusive play

· Strenuous play Items such as rotating see saws ‘Girospiral’ and ‘Skysurf’

· Agility play items ‘Aeroskate’ encouraging sense of balance

These works will help rejuvenate an under utilised open space, and provide a variety of play opportunities for all abilities. 
           Consultation

10. Consultations have taken place with local residents, parents, children and young people of the area. Surveys were delivered to 1650 properties with a return rate of 8.73 percent, which gave support for the proposals for the scheme. It is proposed that the scheme will address the high level of anti-social behaviour in this area, which was highlighted through both the Operation Goldfinch and the local police forum.
11. The Cabinet Members for Corporate Vitality, Sustainable Communities Central and Deckham Ward Councillors have also been consulted. 
12.
The Central Area Forum was involved in developing the scheme at its meetings on 
the 29 May 2009 and 11 June 2009.

Recommendations

13.
It is recommended that Cabinet:


(i)
Approves the proposed scheme and estimated construction cost of 
£148,000.


(i) Authorises the Group Director, Development & Enterprise to invite tenders in accordance with Contract Procedure Rules.       



For the following reasons:

(i) To enable expenditure of Big Lottery Funding and other funding streams within the financial year 2009/10.


(ii) To contribute towards achieving priority 1 of the Children and Young People’s Plan for Gateshead.

(ii) To support the priorities identified in the Play Strategy, Fixed Play Strategy and Open Spaces Strategy.


(v)
This project supports Government policies across multi-agencies such as 


those regarding health and children’s well being.  


Alternative Options

14. The alternative option is not to proceed with the proposals which will impact significantly on the ability of the Council to deliver a wide range of services for and in the community.


Implications of Recommended Option 
15.
Financial Implications -    

The Strategic Director, Finance and ICT confirms that the capital costs of the project will 
be met from the following funding streams: 

· Ward Based Schemes (Gateshead Development Fund)
          £100,000
· Play Builder (equipment/structure) 




 £20,000
· The Gateshead Housing Company funding managed by LES 
For replacement and repair of play areas on housing land
            £28,000


Some of this funding, notably the Big Lottery funding component, must be directed 
at particular elements within the overall scheme and this allowance will be duly 
reported to the relevant body. Whilst match funding was not required for individual 
schemes co-financing of projects was looked upon favourably in the bidding 
process. There will be no revenue implications for 2009/10. This overall budget 
includes the initial capital costs and additional ongoing revenue costs over the next 
ten years.  
16.
Risk Management Implication – 
Funding bodies require expenditure and completion ready for occupation and service delivery in March 2010.   Whilst the design development, tender and construction of this project will be managed in order to best meet this programme, there remains a risk that this will not be met.  


Play equipment design has been assessed by independent experts and the Gateshead Access Panel to determine suitability for all users including those with disabilities.  Plans will be prepared to manage any potential operational and health and safety implications.

17. Human Resources Implications   - N/A
18.
Equality and Diversity Implications – The equipment will be DDA compliant to 
enable 
maximum inclusivity for all to play.  The Play Strategy aims to ensure that all children and 
young people from all backgrounds have access to play opportunities that meet their 
needs.

19.
Crime and Disorder Implications – Security of the facilities and operations will be 
fully considered during the design development and construction of the scheme.   
Play opportunities will help to act as a diversionary activity for children and young 
people by providing more opportunities for them to be involved in positive activities.  
Lowering the mound, altering the nature of the park boundary with Carr Hill Road 
and improving path lighting will help address anti-social behaviour issues raised 
through 
ward councillors, via surveys and with the Police.

20. Health Implications - This project supports Government policies across multi-agencies such as those regarding health and children’s well being.  

21. Sustainability Implications - The project has been designed in line with the Council’s sustainable construction policy. 
22. Human Rights Implications – Article 31 of the United Nations Convention on the Rights of a Child makes it explicit that play is a fundamental right of a child (1991).

23. Area and Ward Implications – These proposals will have an impact in the Deckham ward within the Central Neighbourhood Mnagement area. 
Background Information


Cabinet report on 18 March 2008: Ward Schemes 2008.

Open Spaces Strategy (2008)


Children’s Plan (2007)


Fair Play Consultation (2008)


Gateshead Community Strategy and Vision 2030
CONTACT:  
Mike Poremba  extension:




PLAN REF:
APPENDIX 2

Framework Contract for the Provisions of Computer Hardware Replacement – Learning and Children 


Purpose of the Report

1.
The purpose of this report is to ask Cabinet to consider the tenders received for the 
Framework Contract for the Provision of Computer Hardware Replacement – Learning 
and Children for Gateshead Council.

Policy Context

2.
The Framework Contract for the Provision of Computer Hardware Replacement – 
Learning and Children, Gateshead Council, has been organised in accordance with the 
Council’s Central Purchasing Policy.


Background

3. Gateshead Council presently operates a three-year hardware replacement strategy for computer hardware that is mainly used for teaching and learning purposes, typically Gateshead schools in the nursery, primary, special and pupil referral unit sectors.  Computer hardware procured under this contract may be extended to Gateshead secondary schools and other service customers, as business needs are identified.

4.
The present contract expires at the end of September 2009 and the Council wishes to 
establish a new framework arrangement for computer hardware. In scoping this strategy, 
the Council has previously undertaken to both consult with Head teachers in the target 
schools and other relevant internal stakeholders.

5.
Funding to support the hardware costs for school-based procurement will be met from 
schools’ own capital and revenue budgetary provision.  Funding to support the hardware 
costs for all other procurement activities under this contract will be met from service level 
arrangements income received from schools and other relevant Council funding.

6.


The contract will be divided into two lots:-




Lot 1
High Level Server

Lot 2
Personal Computers and Laptops

The framework will be centrally managed by School ICT Services on behalf of all Gateshead schools within the nursery, primary, special and pupil referral unit sectors. The contract is for a 36 month period commencing 1st October 2009.  The estimated value of the contract is £1,000,000.

Tenders have been received from the following companies listed in alphabetical order:

Acorn Media Limited, Gateshead

Computerland UK Limited, London

Dell Corporate Limited, Berkshire

Insight Direct UK Limited, Nottingham

Jaguar Overseas Limited, India

Lanway Corporate Business Systems Limited, Lancashire

Stone Computers Limited, Staffordshire

Sumlock Electronics NE Limited, Newcastle upon Tyne

Very PC Limited, Sheffield

Viglen plc, Hertfordshire

XMA Limited, Nottingham


A comprehensive evaluation of the tenders received has been undertaken against the 
following criteria: Pricing, Compliance to specification (including quality) and Delivery. 

Recommendations

7.
It is recommended that tenders be accepted from:

Lot 1 – High Level Server

Dell Corporation Limited, Berkshire

Very PC Limited, Sheffield

Viglen plc, Hertfordshire

Lot 2 – Personal Computers

Computerland UK, London

Dell Corporation Limited, Berkshire

Viglen plc, Hertfordshire

Lot 2 – Laptops

Computerland UK, London

Dell Corporation Limited, Berkshire

Lanway Corporate Business Solutions, Lancashire


For the following reasons:
A comprehensive evaluation of the tenders received has been undertaken. It is proposed to accept the most economically advantageous tenders submitted.

Consultation

8. There has been no external consultation.

Alternative Options

9. Due to the value of this contract, it is a legal requirement that competitive tenders are invited in accordance with the EU Public Procurement Directive; therefore there are no alternative options.


Implications of Recommended Options

10.
Financial Implications – The Strategic Director, Finance and ICT has confirmed that the 
value of the contract will be met from existing resources.

11.
Risk Management Implications – None at this stage.

12.
Human Resources Implications – Nil

13.
Equality and Diversity Implications – Nil

14.
Crime and Disorder Implications – Nil

15.
Health Implications - Nil 

16.
Sustainability Implications – Nil

17.
Human Rights Implications – Nil

18.
Area and Ward Implications – Nil

Background Information


The documents that have been relied on in preparation of the report include:

Received tenders from suppliers.
APPENDIX 3

Provision of Insurance Broker Service for Gateshead Council, The Gateshead Housing Company and Northumbria Police Authority


Purpose of the Report

1.
The purpose of this report is to ask Cabinet to consider the Pre – Qualification 
Questionnaires received for the Contract for the Provision of Insurance Broker Service 
for Gateshead Council, The Gateshead Housing Company and Northumbria Police 
Authority.


Policy Context

2. The Framework Contract for the Provision of Insurance Broker Service for Gateshead Council, The Gateshead Housing Company and Northumbria Police has been organised in accordance with the Council’s Central Purchasing Policy.

Background

3. 
Gateshead Council, The Gateshead Housing Company and Northumbria 
Police 
Authority carries out a continuous examination of all its insurances 
together with a risk 
analysis and arranges appropriate cover, either through external insurers or internally by 
self-insurance. The role of the broker is to assist the Council to achieve best value from 
its insurance arrangements.

4.


The contract will be divided into three lots:-




Lot 1
Gateshead Council Insurance Broker Service


Lot 2
The Gateshead Housing Company Broker Service


Lot 3
Northumbria Police Authority Broker Service

The Contract will be centrally managed on behalf of all three Authorities by the Senior Insurance & Risk Officer, Gateshead Council. The contract is for a 24 month period commencing 1st April 2010 with an option to extend for a further 2 x12 months. The annual estimated value of the contract is £58,000.

Pre-Qualification Questionnaires have been received from the following companies listed in alphabetical order:

AON Ltd, Newcastle upon Tyne

Griffiths & Armour Ltd, Liverpool

Heath Lambert Ltd, Swindon

HSBC, Newcastle upon Tyne

Jardine Lloyd Thompson Ltd, London

Marsh Ltd, Newcastle

The Risk Factor, Leeds

Willis Ltd, Bristol


A comprehensive evaluation of the Pre-Qualification Questionnaires received has been 
undertaken against the following criteria: Financial, Technical Capability and References.
Recommendations

5.
It is recommended that Pre – Qualification Questionnaires be accepted from

Marsh Ltd, Newcastle upon Tyne

HSBC Ltd, Newcastle upon Tyne

Heath Lambert Ltd, Swindon

AON Ltd, Newcastle upon Tyne

Griffiths & Armour Ltd, Liverpool

Jardine Lloyd Ltd, London



For the following reason(s):
(i) A comprehensive evaluation of the Pre – Qualification Questionnaires received has been undertaken. It is proposed to accept the top 5 highest scoring companies for each Lot through to the tender stage.

Consultation

6.
There has been no external consultation.

Alternative Options

7. Due to the value of this contract, it is a legal requirement that competitive tenders are invited in accordance with the EU Public Procurement Directive; therefore there are no alternative options.

Implications of Recommended Options

8. Financial Implications – The Strategic Director, Finance and ICT confirms that the value of the contract will be met from existing resources.

9.
Risk Management Implications – None at this stage.

10.
Human Resources Implications – Nil

11.
Equality and Diversity Implications – Nil

12. Crime and Disorder Implications – Nil

13. Health Implications - Nil 

14. Sustainability Implications – Nil

15. Human Rights Implications – Nil

16. Area and Ward Implications – Nil

Background Information
The documents that have been relied on in preparation of the report include received Pre-Qualification Questionnaires from suppliers. 
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