NORTHUMBRIA POLICE AUTHORITY



  23 October 2002 

_____________________________________________________________________________

SUPPORT STAFF ANNUAL LEAVE

Joint Report of the Chief Constable and Personnel Adviser 

_____________________________________________________________________________
1
PURPOSE OF THE REPORT

The purpose of the report is to request that the Police Authority approves changes to the annual leave arrangements of support staff.

2
BACKGROUND

On 1 September 1996 Northumbria Police adopted the terms and conditions framework recommended by the Police Support Staff Council, as amended to reflect local consultation.  The content of the resultant Northumbria Police Support Staff Handbook has recently been subject of a review by a small working party comprising Personnel Services Staff, Administrative Services Managers, Trade Union Officials and a representative of the Police Authority.

The working party acknowledged that the Police Support Staff Conditions of Service lacked flexibility compared to other large public sector bodies in the area.  Members therefore set out to review some of the conditions of service which could potentially be improved without incurring additional costs.

Changes to the annual leave arrangements of support staff have been recommended in relation to carrying forward annual leave and method of annual leave calculation.

Support staff are currently not permitted to carry forward any of their leave entitlement to the next leave year, or to anticipate (borrow) leave from the following year’s allocation.  This is unhelpful in terms of the ‘work-life’ balance for existing staff, and makes Northumbria Police less attractive as a prospective employer, when compared to other public sector bodies.  Also, the inability to anticipate leave is believed to have a negative impact on casual sickness.  From a management perspective, it is often difficult to spread demand for time-off where this must all be consumed within a fixed period.  

The current method of leave allocation entitles members of staff, starting or leaving employment, leave proportionate to the number of complete calendar months of service during the year.  This method of calculation can particularly disadvantage temporary employees who are usually engaged for a 3 month contract, as someone commencing a temporary contract on 2 January and leaving on 29 March qualifies for only one month’s leave entitlement, although they would have actually accrued 12 weeks service.  This method of leave allocation makes it difficult for the Force to attract temporary employees of a reasonable standard, particularly when in competition with other public bodies with whom it competes for staff.

3
PROPOSALS

It is proposed that :

i) 
Support staff are permitted to carry forward up to 5 days annual leave, into the next leave year, with effect from 31 December 2002.  In addition, support staff would be permitted, with effect from 1 January 2003, to anticipate up to 5 days leave from the following year’s allocation, subject to having satisfactorily completed 12 months’service.

 ii) 
The method of calculating annual leave be changed from a calendar monthly to a weekly calculation.  

4
EQUAL OPPORTUNITIES IMPLICATIONS

Under Police Regulations police officers are permitted to carry forward up to 5 days annual leave per year.  This proposed change would bring support staff into line.

5
HUMAN RIGHTS IMPLICATIONS

Nil.

6
FINANCIAL IMPLICATIONS

There are no financial implications arising from the contents of the report.

7
RECOMMENDATION

The Police Authority is asked to agree the proposals as outlined.
