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Background

This review covers the provision of both catering services and cleaning services to Northumbria Police.   Catering services are currently provided by Eurest who were awarded the contract in August 1998.  Gateshead Council has provided cleaning services on behalf of Northumbria Police Authority since October 1996.  Members received a presentation about the services on 4th October 2001.   Members agreed the Option Development report in April 2002 and the final report was submitted to Advisory Group on 11 October 2002.

The review found that the main issues surrounded:

Catering

· Access to catering services

· Improvements to the level of service

· Subsidy

Cleaning

· Level of Service

What are we recommending?

Catering

· That the subsidising of meals should continue to be provided. 
· The closure of staff restaurants which are under utilised

· That all staff should have access to an appropriate means of obtaining meals

· The refurbishment of the staff restaurant at Headquarters

· That the future specification for catering services should take account of the modern day customer needs

Cleaning

· That the building cleaning specification should incorporate the separation of waste for reuse/recycling

· Reduction of weekend cleaning at three police buildings: Whitley Bay, Prudhoe and Southwick

Procurement

The Procurement Strategy was applied to the Catering and Cleaning service as part of the review process.  This has resulted in the following procurement recommendations:

Catering

That a market testing exercise for the provision of the entire catering service be carried out and that an in-house bid be submitted.

Cleaning

That initially the in-house service continue to deliver the service but that is restructured to deliver service improvements and the procurement strategy is developed so that there can be  market testing of all or part of the Cleaning service (where the in-house provider bids in open competition against the private or voluntary sector).
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