Northumbria Police

Best Value Review of Specialist Support for Front Line Policing

Review Initiation Document

REVIEW TITLE
SPECIALIST SUPPORT FOR FRONT LINE POLICING

BEST VALUE REVIEW MANAGER
Chief Supt R Pattison

Head of Operational Support Department

SERVICE MANAGER
Chief Insp P Kay

Communications, Operational Support Department

SCOPE OF REVIEW
This review will examine the provision of specialist policing support to front line policing as provided by sections of the Operational Support Department.  CSU and NEASU have already been subject to a Best Value review but these sections will be consulted should any issues arise which impact upon their areas of operation.

ACTIVITIES COVERED
§ Marine

§ Metro

§ Dogs

§ Mounted

§ Territorial Support Group

§ Motor Patrols

§ Planning and Co-ordination

§ HQ Administration and Security

§ Communications

INTERNAL MEMBERS OF THE REVIEW TEAM


Supt P Common, Communications

Mrs J Lawson, ASM

Supt N Mackay, Territorial Support

Supt S Storey, Central Support

Mrs J Keegan Development Officer

Independent Co-Managers:

§ Marine/Metro : Chief Insp D Scott

§ Dogs/Mounted : Insp A Henderson

§ T.S.G./Motor Patrols : Supt A Curry

§ Planning and Co-ordination : Insp D Rickarby

§ Administration/Security : Mr J Hall

§ Communications : Chief Insp G Smith

Additional staff from within operational support are to be appointed 

PR&I Representative : Dr M Wood

Police Authority Best Value Officer : TBA

Finance Representative : Miss H Tait

INTERNAL  MEMBERS OF THE REVIEW TEAM

(cont.)
IS&T Representative : Mr J Meldrum

Supt's Association Representative : Supt J Peacock

Federation Representative : Insp J Lindsay

UNISON Representative : Ms C Nobbs



EXTERNAL MEMBERS OF THE REVIEW TEAM


To be identified as the review progresses

OTHER STAKEHOLDERS
Local authorities within the Northumbria Police area

NEXUS

British Transport Police

North East Ambulance Service

Tyne and Wear Fire and Rescue Service

Northumberland Fire and Rescue Service

Tyne and Wear Emergency Planning

Newcastle International Airport

HM Coastguard

Department of Transport

Department for the Environment, Food and Rural Affairs

HM Customs and Excise

Immigration Service

ACPO national and regional committees

The armed forces

