Northumbria Police
Best Value Review on Integrity

Review Initiation Document

REVIEW TITLE
Integrity



Best Value Review Manager

Superintendent Ingrid Taylor

Professional Standards Department

Service Manager


Mrs. Yvonne Hall, Criminal Justice Support



Scope of Review


How complaints are dealt with and how professionalism and ethics are promoted within Northumbria Police.



Activities covered
· Effective investigation of breaches of discipline, Internal Enquiries and Public Complaints against police and support staff and quality of service issues

· Anti-corruption strategy and integrity of informant handling

· Acceptance of gifts or hospitality

· Security of Information

· Integrity of crime recording, investigations and presentation of evidence

· Recruitment, training, vetting and specialist post selection of staff to ensure public confidence is maintained

· Investigation of grievance, civil claims and employment tribunal applications

· Use of Independent Advisory Groups and Public consultation in certain investigations

· The transparency and effectiveness of internal processes in relation to unacceptable performance

Internal Members of the Review Unit
Employees from service delivery:

· Ch. Insp. Ron Ardley, Personnel and Training

· Chris Lott, Legal Services

· Insp. Steve Forster, Professional Standards Dept.

· Mrs Julie Johnston, Professional Standards Dept.

· Det. Insp. John Watt, GALE representative

· Sgt David Toor, BPA representative

P.R.&I. Representative: Nicola Tait and Tracey Cole

Police Authority Best Value Officer: TBA

Finance Department Representative: Helen Tait

I.S. & T. Representative: TBA

Personnel Representative: Win Gibson 

Staff Associations/Trade Union Representative: Insp. John Lindsay and Mrs Caryl Nobbs



External members of the review team

Police Complaints Authority

Coroner

Crown Prosecution Service

Independent Advisory Group

Others to be identified as the review progresses

Other stake-holders


Command Team

H.M.I.

Others to be identified as the review progresses

