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      23 October 2002

HOME OFFICE PREMISES IMPROVEMENT FUND

Joint Report of the Chief Constable,  Clerk,  Treasurer and Architect and Technical Adviser
1 
PURPOSE OF THE REPORT
1.1
The purpose of the report is to seek formal approval from the Police Authority for two bids which Northumbria Police has submitted to the Home Office in relation to the Premises Improvement Fund.

2 
BACKGROUND
2.1
In August 2002, the Home Office notified Police Authorities that a £20 million Premises Improvement Fund (PIF) had been established with the aim of modernising the police estate in order to improve the working conditions of police officers.

2.2
Police Authorities were invited to submit up to two bids for a capital grant from this scheme. Some of the key features of the bidding guidance were:

· Each bid may be for a maximum of £0.5 million.

· Police Authorities will need to at least match any PIF grant from their own resources.

· Each bid may cover one development or a number of smaller initiatives.

· The primary objective of each bid must be to improve the working conditions of police officers.

· Expenditure must be committed by the end of 2002/03 and must be spent by 31 March 2004.

2.3 Bids had to be submitted by 30 September 2002 and, in view of the short timescales, the bidding guidance allowed police forces to submit bids on behalf of police authorities, subject to formal approval at the next Police Authority meeting.

2.4 Northumbria Police has submitted two bids to the Home Office for funding from the PIF. These bids have previously been discussed and agreed by the Chief Constable and the Chairman of the Police Authority.

2.5
Details of the bids submitted by Northumbria Police are as follows:

Bid 1 - The provision of shower and changing facilities at 6 police stations

The project will provide refurbished or new locker facilities, showers and Police Support Unit equipment stores and drying rooms at the following police stations: Sunderland City, Newcastle East, Newcastle North, Tynemouth, South Tyneside and Sunderland West.


The objective of the project is to improve the working conditions of police officers by ensuring that all operational police officers have adequate facilities to store their equipment securely and safely and also to ensure that all operational police officers have access to shower and changing facilities to an appropriate standard of hygiene, comfort and privacy.

Bid 2 - Conversion of non-operational space into office accommodation at 12 police stations.
 The project will convert non-operational space into office accommodation at the following locations: Berwick, Gateshead East, South West Northumberland, Newcastle East, Tynemouth, Sunderland City, South Tyneside, Wallsend, Newcastle Central, South Tyneside, South East Northumberland and Newcastle North.


The objective of the project is to improve the working conditions of police officers by converting non-operational space into office accommodation and thereby providing more spacious accommodation, with optimum heating and lighting and ergonomically designed work stations.

3
EQUAL OPPORTUNITIES IMPLICATIONS

3.1
Nil.

4
HUMAN RIGHTS IMPLICATIONS

4.1
Nil.

5
FINANCIAL IMPLICATIONS

5.1
Police Authorities are required to at least match fund each bid from their own resources and the maximum PIF grant  awarded for each scheme is £0.5 million. Details of the grant bids are shown below:


Bid 1
Bid 2

PIF Grant Bid
£335,000
£500,000

NPA Minimum Funding Requirement
£335,000
£1,000,000

Total Estimated Cost of Schemes
£670,000
£1,500,000

5.2
The Police Authority funding requirement will be dependant on the amount of grant offered by the Home Office and could be in excess of the minimum funding requirement shown 
above.

5.3
Neither scheme is currently in the Police Authority’s capital programme, however they will need to be included if either or both bids are successful.

6
RECOMMENDATIONS

The Police Authority is requested to:
6.1
Approve the two bids made to the Home Office for funding from the Premises Improvement
Fund.

6.2
Receive a further report when the outcome of the bids is known.

6.3
Note the potential impact on the capital programme if either or both  bids are successful.

