APPENDIX 2

NORTHUMBRIA POLICE AUTHORITY

Proposed Capital Schemes - Prioritisation


2003/2004

£000
2004/2005

£000
2005/2006

£000

HIGH PRIORITY




Building Works:




Forcewide:  Disability Discrimination Act Building Modifications
100
0
0

Forcewide: Cell Refurbishments, Ligature/Fire Precautions
390
10
0

Force HQ Redevelopment
0
2,000
8,000

Estates Strategy
2,000
3,000
3,000


2,490
5,010
11,000

Information Systems:




Personnel Phase II
600
0
0

S7000 Upgrade
750
0
0

CRISP
100
150
0

Microsoft Office Licenses
    60
 100
140


1,510
250
140






Vehicles/Equipment




Purchase of vehicles
2,350
2,350
2,350

Forcewide Tape Machines
120
35
35

Crime Management – TSU Equipment – Smart Vehicle
40
0
0

Crime Management – TSU Equipment – Observation Vehicle
50
0
0


2,560
2,385
2,385

TOTAL HIGH PRIORITY
6,560
7,645
13,525






MEDIUM PRIORITY




Building Works:




Gateshead East Area Command – Upgrade of services
0
450
75

Gateshead East Area Command – Replacement of Windows
0
200
10

Collocation of South Tyneside ASU
30
0
0

Collocation of Newcastle and Sunderland ASU
350
0
0

Collocation of Gateshead and North Tyneside ASU
0
0
100

Critical Incident Training Building requirement
190
0
0

Forcewide: Property & major crime archive, CCTV & Audio film storage
200
400
0

Forcewide: Residential Block Refurbishment
0
390
10

Forcewide: Improvements to Custody Area CCTV
90
10
0


860
1,450
195

Information Systems:




Integrated Administration MIS
0
200
200

Technology Refresh
555
520
565

NSPIS – PNC Access Gateway and Mobile Data Gateway
0
150
0

NSPIS – ingle Sign On 
0
250
0

Professional Standards
150
50
0

GIS Mapping & Gazetteer
100
0
200

Anti Virus Software
20
0
0

Critical Incident Training System
120
0
0

Windows 2000 Upgrade
465
465
0


1,410
1,635
965






Vehicles/Equipment




Community Safety – Replacement of UHF/VHF Alarm Units
___0
__500
____0


   __0
__500
____0

TOTAL MEDIUM PRIORITY
2,270
3,585
1,160






LOW PRIORITY




Information Systems:




NMIS
500
250
0

VPO/FPO
250
520
0

Case Preparation
0
1,500
0

Custody
0
0
1,500

Data/Radio/telephone 
280
4,000
3,350

Crime Management – Inkjet System 
15
0
0

Crime Management – Cyclops – Document Imaging Management System
12
0
0

Crime Management – Clue II 
30
0
0

Crime Management – Sentinel
15
0
0

Criminal Justice – PNC/Orbis Firearms Interface
15
0
0

Criminal Justice – ID Suite, Video ID Parades
__25
___0
___0


 1,142
6,270
4,850

Vehicles/Equipment:




Marine Unit – New Craft
80
0
0

Crime Management – TSU Equipment – Digital Audio Racks
40
0
0

Crime Management – TSU Refresh Budget
20
0
0

Crime Management – Special Branch – Ports and Airports
30
0
0


170
0
0






TOTAL LOW PRIORITY
1,312
6,270
4,850

TOTAL CAPITAL PROPOSALS
10,142
17,500
19,535






