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REPORT TO CABINET


14 July 2009

TITLE OF REPORT:
The North East Improvement and Efficiency Partnership – Procurements and Delegations
REPORT OF:

Mike Barker, Strategic Director, Legal and Corporate 




Services  

Purpose of the Report

1. To obtain Cabinet’s approval to enter into two contracts on behalf of the North East Improvement and Efficiency Partnership (NEIEP) and to agree officer delegations to cover further contracts within the RIEP budget.


Background 

2. Gateshead Council is the legal and financially accountable body for the NEIEP, and therefore the award of contracts within the NEIEP programme need to be undertaken in accordance with Gateshead’s Constitution.


Proposal 

3. NEIEP wish to award the following contracts:

	Procurement
	Value (£)
	Planned contract award date

	OD & workforce Planning Programme:

Accredited coaching training programme for c.100 officers

OD & Workforce Planning Programme:

Modular leadership development programme for 400 middle managers
	£400,000

£400,000
	August 2009

August 2009


4. The contract values are above the EU thresholds and so are beyond the limit set for officer delegations.  To enable NEIEP to undertake procurements, and enter into subsequent contracts quickly and efficiently, it is considered appropriate to put in place officer delegations.  These delegations would stay in place until alternative arrangements are made as set out in Appendix 1.

Recommendation
5. Cabinet is recommended to:

(i) agree to enter into the contracts set out in paragraph 3 above, and

(ii) give delegated authority to the Strategic Director, Legal and Corporate Services in consultation with the Strategic Director, Finance and ICT to agree future procurements and contract awards undertaken by or on behalf of NEIEP, including where such contracts exceed the EU procurement thresholds.


For the following reasons:


To enable NEIEP to undertake procurements, and enter into subsequent contracts 
quickly and efficiently.
CONTACT:   Mike Barker extension 2102
PLAN REF: 3412















APPENDIX 1

Policy Context
1.
The proposals are in line with Gateshead’s Vision 2030 and in particular its priority 
of ensuring a sustainable Gateshead by ensuring best use of resources to deliver 
value for money proposals.  The proposals demonstrate Gateshead’s commitment 
for efficient delivery of services through partnership working.

Background

2.
The North East Improvement and Efficiency Partnership (“NEIEP”) is made up of all 12 North East Councils and 4 Fire and Rescue authorities.  It was launched in April 2008, and builds upon the expertise of the former Improvement Partnership, the North East Centre of Excellence and North East Connects.  Between now and 2011, it will tackle a number of priority areas identified in the Regional Improvement and Efficiency Strategy, developed in partnership with all North East local authorities in 2008.  Around £16 million has been made available by central government to achieve this.

3.
The partnership is politically accountable to the Association of North East Councils (ANEC).  The partnership has a steering group with representatives (usually chief executives) from the member authorities.  Responsibility for delivery is delegated to programme boards comprising senior council and FRS officers in the region.

4.
Gateshead Council is the legal and financially accountable body for NEIEP.  The services provided to the partnership by the council include financial management and procurement.  The original intention was for the council to delegate responsibility for all procurement decisions to ANEC.  To do this ANEC must be an incorporated body; however, plans to incorporate have been postponed until October 2009.


Consultation

5.
The Cabinet Member for corporate Vitality has been consulted on the proposals within this report.



Alternative Options

6.
The only alternative option would be not to proceed with this part of the NEIEP 
programme.


Implications of Recommended Option 

7.
Financial Implications - 
The Strategic Director, Finance and ICT confirms that the proposed procurements are within budgets currently held for NEIEP.  The exercise of any future officer delegations would be assessed against available NEIEP budgets.

8.
Risk Management Implication - None
9.
Human Resources Implications   - None
10.
Equality and Diversity Implications – None
11.
Crime and Disorder Implications - None
12.
Sustainability Implications - None
13.
Human Rights Implications - None
14.
Health Implications - None

15.
Area and Ward Implications - None
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