NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

9 OCTOBER 2002

PRESENT:

Mrs Pearson (Chair)




Councillors Foster, Laing, Packham, Purdue and 




Thompson

Mr Atkinson, Mr Avery, Mrs Brunton, Mr Gordon, 

Mrs Guy and Dr Mahmood

APOLOGIES:
Councillors Darke, Henry and Napier and Mr Brown

27. MINUTES

RESOLVED -
That the minutes of the last meeting held on 11




September 2002 be approved as a correct record




and signed by the Chair.

28. CAPITAL MONITORING REPORT 2002/03

The Authority’s 2002/03 capital budget provides for total Police expenditure of £10.687m. The reviewed estimate is currently assessed at £9.647m, a decrease of £1.040m on the original estimate.

Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2001/02.

The addition to the programme relates to the capitalisation of the cost of surrendering the lease at the Marine Activities Centre, North Dock, Sunderland (minute 34 – 2002/03, of the Interim Business Committee)

A significant amount of slippage has occurred in 2002/03, which will need to be carried forward as a commitment into 2003/04.

 A reduced brief for the heating and services upgrade and the locker and changing accommodation scheme at Westgate Road Police Station has been developed, pending a full review of the Police estate.

The Whickham Police Station project start date has been put back until next year as it is dependent upon the rationalisation of space currently occupied by the Police club.

The original programme at Gillbridge Avenue Police Station has slipped due to the need to deliver the two schemes in a more co-ordinated way, with minimal disruption to the Area Command.

A number of capital schemes are being developed for 2003/04 to be presented to the Authority for prioritisation as part of agreeing its medium term financial strategy. It is envisaged that some of these schemes could be accelerated in 2002/03 to take up the identified slippage.

It is anticipated that the programme will be financed from capital grants (£5.281m), credit approvals (£2.698m) and revenue contributions (£1.668m).

Compared to a total estimated capital spend of £957,000, actual payments at 30 September 2002 totalled £919,000.

RESOLVED -
(i)  That the information be noted.

(ii) That the inclusion of additional capital schemes be agreed, in principle, once the Authority has prioritised proposals in its medium term financial strategy.

29. REVENUE MONITORING REPORT 2002/03

The Authority’s 2002/03 approved revenue budget provides for total Police expenditure of £228.585m.Taking into account specific Home Office grant of £113.188m, the annual net revenue budget is £115.397m.

This incorporates the cost of known pay and price increases together with known expenditure and income variations notified and the savings and re-investments included within the Authority’s Efficiency Plan (minute256 – 2001/02).

Compared to an estimated expenditure level of £101.897m, actual expenditure at September 2002 totalled £101.478m, a notional underspend of £0.419m. The main variations are as follows:-

· Employees pay – This currently shows an overspend of £0.114m, only 0.2% over the level of expected payments.

· Police pensions – The number of retirements at this stage is 14 less than anticipated, resulting in an underspend of £1.273m. However, because of the uncertainty regarding the number and value of pension commutations, it is considered prudent to keep the full year estimate at £9.560m.

· Support Staff – pensions – This currently shows an overspend of £0.377m. The previous quarterly monitoring report highlighted a £0.4m overspend because of “strain on the fund” payments where a single lump sum payment for any employee retiring at a date earlier than the Fund Actuary assumes is now necessary. A further £0.315m has been incurred on “strain on the fund” payments this quarter. It is also proposed to meet this cost from contingencies.

· Revenue contributions – Further to minute 28 above, significant slippage has been identified in this year’s capital programme, with revenue contributions currently estimated at only £1.668m. It is proposed to maintain this budget at its original level, as the Authority, as part of agreeing its medium term financial strategy, is to be asked to agree to accelerate a number of capital schemes currently being developed for 2003/04 in 2002/03.

It will also be possible to allow some additional revenue expenditure this financial year in order to manage the current underspend. The Authority as part of the medium term financial strategy will also consider this later this year. 

The Police pay award has been agreed at 3% from 1 September 2002. The cost of £1.635m can be met from contingencies.

The Support Staff pay award has yet to be agreed but it is anticipated that this can also be met from contingencies.

RESOLVED -          (i)  That the Authority’s 2002/03 revenue       expenditure position, indicating a notional underspend of £0.419m, at September 2002, be noted.

(ii) That the inclusion of additional revenue related expenditure, be agreed, in principle, once the Authority has prioritised proposals in its medium term financial strategy.

30. POLICE (DISPOSAL OF PROPERTY) REGULATIONS 1997 – DISPOSAL OF MONIES

The Police (Disposal of Property) Regulations 1997 were introduced to clarify the position with regard to property held by the Police under the Police (Property) Act 1897.

The Regulations apply to any property in possession of the Police to which the Police (Property) Act 1897 applies. In addition, Regulation 6, paragraph 4(C) of the 1997 Regulations allows Police Authorities “to make payments of such amounts as the relevant Authority may determine for such charitable purposes as they may select”.

The amount held in the Police Property Fund as at 31 March 2002 was £19,187.84.

The District Auditor has recommended that an annual charge of 15% be levied on the Police (Disposal of Property) Fund. This results in a disbursement of £2,878.18 to Northumbria Police leaving £ 16,309.66.

RESOLVED -
That donations of £8,154.83 (50%) be made to both Northumbria Police Charities Fund and Victim Support Schemes in the force area.

31.
FINAL ACCOUNTS

The Committee was informed of Final Accounts for works contracts as required by Financial Regulations 11.12.

RESOLVED -
That the information be noted.

32.      EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

9 OCTOBER 2002

EXEMPT BUSINESS

33.
CATERING SERVICES – MONITORING REPORT FOR THE THREE MONTH PERIOD ENDING 31 JULY 2002 (Paragraph 9)


 The Chief Constable submitted the monitoring report for the above period setting out the service standard of the Force Catering Unit, together with details of default notices issued.


RESOLVED -
That the information be noted.

34.
WHICKHAM POLICE STATION PROVISION OF LOCKER ACCOMMODATION AND CHANGING FACILITIES (Paragraph 9)


The Chief Constable has identified Whickham Police Station to be the next Command Headquarters to benefit from the ongoing programme of works to provide lockers and adequate changing facilities. 


Details of the proposed scheme were submitted.


The Treasurer confirms that provision for this expenditure exists in the 2002/03 capital programme. Any expenditure to be incurred in 2003/04 and beyond will need to be identified as a commitment when the programme for that year is agreed.

RESOLVED -
That the scheme be approved and the Architect and Technical Adviser be authorised to invite competitive tenders.

