
NORTHUMBRIA POLICE AUTHORITY

25 SEPTEMBER 2002

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY

HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillor M Henry (Chair)

Councillors Darke, Foster, Laing, Napier, Packham, Purdue and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Gordon, Mrs Guy, Dr Mahmood and Mrs Pearson

APOLOGY:

Councillor Waggott

94. MINUTES
The minutes of the last meeting of the Authority held on 24 July 2002 were approved as a correct record and signed by the Chair.

95. MINUTES OF COMMITTEES
RESOLVED -
(i)
That the minutes of the following Committees relating to business transacted while the meetings were open to the public be confirmed:-

(a) Interim Business Committee – 27 August 2002

(b) Complaints Committee – 4 September 2002

(c) Finance Committee – 11 September 2002

(d) Community Affairs Committee – 16 September 2002

(ii) That, in respect of Minute 21 of the Finance Committee, the proposed response of the Authority to the Local Government Finance Formula Grant Distribution consultation paper be approved for submission to the Office of the Deputy Prime Minister.

96. QUARTERLY PERFORMANCE MONITORING REPORT: APRIL – JUNE 2002/03
The Authority is required to collect and publish a number of statutory performance indicators annually.  The statutory performance indicator results for the first quarter of 2002/03 and the actions from the implementation plans of completed Best Value reviews have been presented.  

The introduction of the National Crime Recording Standard (NCRS) in all Area Commands has contributed towards a rise in total recorded crime, which has increased by 22% in this period compared to the previous year’s figures.  This new style of recording results in a wider range of incidents, particularly minor assaults and criminal damage, being recorded as crimes.  In the first quarter there have been 29.74 crimes per 1,000 population, an increase compared to the same period in 2001/02.  The majority of this increase can be attributed to the effect of the NCRS.  Although total recorded crimes detected have fallen in this period from 31.74% to 29.25%, the target of 27% is currently being exceeded.

The number of violent crimes per 1,000 population has risen in comparison with last year’s figures to 5.2 offences per 1,000 population.  The majority of this increase is due to a 176% escalation in common assault.  Despite this fall in performance an extra 1,375 offences were detected in this quarter.

Although the total number of robberies per 1,000 population target was not achieved in this quarter, there were in fact only 41 more robberies in this quarter than in the previous year’s period.  Detection rates have fallen to 31.04% compared to the previous year’s performance of 39.49%.

There was a small increase in the number of domestic burglaries per 1,000 households missing target.  The percentage of domestic burglaries detected, however, has increased from 14.3% to 16.6% in this period, achieving the targets set.

There has been a small increase in the thefts of and from vehicles from 3.45 to 3.58 per 1,000 population.  However, detection rates have steadily risen from 11.69% in 2001/02 to 12.29% in the first quarter of 2002/03.  This figure is just short of achieving the target of 12.70%.

The performance indicator measuring the percentage of racist incidents concluded with a positive result is below target at 26.8% compared to 55.21% for the same period in 2001/02.  The number of racist incidents have decreased from 413 to 362 for this period compared to 2001/02, however, the vast majority (195) of these incidents related to verbal abuse where the perpetrator is unknown.  This has contributed to the low rate of positive action.

The recruitment initiatives recently undertaken by Northumbria Police regarding the minority ethnic population have had some success.  A further four officers have been recruited and are in post, and a further two officers are awaiting appointment.  These figures show that the challenging annual target will be achieved.  

There has been a significant improvement in the percentage of 999 calls answered within 15 seconds.  This has increased from 80.26% in 2001/02 to 92.59% for the first quarter of 2002/03, although this remains slightly lower than the target of 95%.

The first period of 2002/03 has seen a significant reduction in the number of road traffic collisions involving death or personal injury per 1,000 population compared to the corresponding period in the previous year.  However, this does not take account of seasonal trends.  With darker evenings and worst weather conditions approaching figures are expected to rise.

RESOLVED - 
That the information be noted.

97. BEST VALUE: PROGRESS REPORT
Implementation of Year 1 reviews is progressing.  The review for Child Protection/Domestic Violence has now been fully implemented.  Performance measures and targets will continue to be monitored to assess the impact of the reviews on the service delivered.  

On 1 August 2002, HMIC published the majority of inspection reports on Year 1 reviews including all of the four Year 1 reviews undertaken by Northumbria Police and Northumbria Police Authority.  Analysis of the inspection reports is underway.

Progress on Year 2 reviews is going well.  However, there are three reviews still at option development stage.  The Authority agreed to fewer reviews in Year 3 but they are larger in scope, more strategic and covering complicated areas of service delivery.  The reviews are due to commence this month.

Rather than hurriedly completing reviews that will not lead to improvements, it is proposed to stagger the commencement of the Year 3 reviews.  This will allow the focus to remain on delivering better services to citizens.  It is proposed to commence the review of Integrity and Support Services to Front Line Policing in September and the remaining reviews of Public Reassurance and Human Resources in the new year.

The Best Value Performance Plan included a questionnaire to assess views on a variety of areas.  Over 2,300 responses were received.  They are currently being analysed.  In addition, the consultation programme to assess user satisfaction is now underway.  This is being expanded from last year to assess satisfaction with an increased range of measures.  

The ‘Your Views Count’ leaflet has now been delivered to every household and business in Northumberland and Tyne and Wear.  To date several thousand responses have been received.  These will be analysed to inform the policing priorities for 2003/04.

Guidance on consultation for Best Value for local authorities has been produced by the Office of the Deputy Prime Minister.  This will be examined for its impact on police authorities and to assess whether any amendments are needed to the review methodology.

Police authorities and other Best Value authorities have been invited to demonstrate their excellence in service delivery under the Beacon Council Scheme Round 4.  The themes in Round 4 have been considered and only the community cohesion theme is applicable to police authorities.  It is considered that it is not appropriate for Northumbria Police and Northumbria Police Authority to apply at this time.  

RESOLVED -
That the update on Best Value be noted.

98. BEST VALUE REVIEW OF TRAINING
The review process of Training is at the option development stage.  The Best Value Advisory Group has received and commented upon a summary of the option development report.  The Advisory Group was asked to consider the emerging national and local findings.  An interim report will be submitted to the National Project Board by 30 September 2002.

The following issues were raised throughout the review:

· The role of Area Training Officer and Departmental Training Co-ordinator lacks consistency.

· Support staff consider themselves excluded from much training provision and opportunity.

· The provision of IT training is seen as inadequate.

· Refinements could be made to Stage 4 of the Probationer Training Programme.

· Poor attendance at training events.

· Time and venue of training events.

· Poor training facilities.

A report will be produced, in the specific format required, for the Project Board and submitted before the end of September 2002.  Further reports will be submitted regarding the local issues raised within this review.  Specific updates regarding the National Project will be provided when available.

RESOLVED -
That the actions identified in the report be approved.

99. NORTHUMBRIA POLICE AUTHORITY – RACE RELATIONS (AMENDMENT) ACT 2000
This Act requires both police authorities and chief officers to prepare and publish a Race Equality Scheme setting out how they intend to meet the general and specific duties including assessing, consulting on and monitoring the impact of policies and practices on the promotion of race equality.  

To enable the Authority to meet these new duties a working group was established.  It has met on two occasions and has considered both the Authority’s and the Chief Constable’s Race Equality Schemes.  

Both the Authority and Force have worked in close partnership in developing these schemes and officers of the Authority have consulted both the Commission for Racial Equality and the Race Equality Council to assist with the development of the scheme.

RESOLVED -
(i)
That the Northumbria Police Authority Race Equality Scheme be approved and the Chief Constable’s Race Equality Scheme be noted.


(ii)
That a leaflet be produced for use in the community on the Authority’s Race Equality Scheme.

100. YOUTH STRATEGY: CONSULTATION PROGRAMME
The Authority has previously agreed to develop a youth strategy including the following aims:

· To listen to young people.

· Protecting young people.

· Preventing youth offending.

· Tackle youth offending.


To develop the strategy an information gathering exercise, both internal and external, was undertaken between February and March 2002.  The information gathered assisted in the refinement of the draft strategy and the aims were amended to be more encompassing as follows:

· Talking and listening to young people.

· Protecting young people.

· Preventing youth offending.

· Dealing with young offenders.


The refined draft strategy was circulated to external partners and internally within Northumbria Police for further comment.  The comments have now been received and are very supportive of the draft strategy.


The opportunity to participate should be available to young people across all abilities, ages, backgrounds, social classes, personal circumstances and behaviour.  Consideration has been given to the most appropriate way of carrying out this consultation.  


The following range of options are proposed:

· Focus groups: These groups will form an integral part of the consultation programme, which will enable the Authority and Force to explore in more detail the opinions received from young people.  It is proposed to use a range of approaches and events including organised visits to special police units, working with local authority detached youth workers to establish and facilitate focus groups within their areas and utilising existing youth forums.

· Resident survey: This biennial survey is now an established part of the continuing dialogue between the Police Authority and local residents.  It is proposed to undertake a booster sample of young people.  A questionnaire will be left in households where there are children which will only take a short time to complete.  It is proposed to offer incentives to encourage youth involvement.  

· Website/questionnaire: To provide a further element to this consultation process, it is proposed to develop both the Authority’s and Force’s website to provide young people with an alternative means of responding to a questionnaire.  It is proposed to use a range of different methods to sustain interest and working in partnership with local education authorities.   It is also proposed to work with all schools, linking in with the National Curriculum subject of ‘Citizenship’


The cost of this consultation exercise can be accommodated from within the Northumbria Police Authority’s Grant Pool budget.


RESOLVED -
That the consultation process outlined above be approved.

101. EFFICIENCY PLAN OUTTURN 2001/02
All police authorities in England and Wales are required to include a statement of planned efficiency gains within their Best Value Performance Plans.  This statement must identify gains to the value of 2% of net revenue expenditure.  The target efficiency gain for Northumbria Police for 2001/02 is £4.413 million.  The achievement of the efficiency plan is also dependent upon being able to evidence improvements in performance as a result of the efficiency measures taken, assessed against a range of performance indicators.

Savings totalling £5.602 million have been achieved, this being £1.189 million in excess of the target.  The increase in efficiency savings over the original plan was mainly due to a larger than expected saving in employee time.  This is a result of reduced bureaucracy and the use of pro-active and problem solving methods.

HMIC have used a toolkit to assess the performance element of efficiency plans, which involve consideration of performance in six key parcels:-

· Three of the ministerial priorities.

· Crime reduction.

· Other core policing issues (e.g. traffic, call management).

· Local performance indicators.


Many of the targets have been achieved for 2001/02.  However, there has been an increase in several of the prime indicators which has resulted in targets being missed.  A significant proportion of this increase can be attributed to the effect of the National Crime Recording Standard pilot scheme undertaken at one of the area commands during the year.


A review was carried out by HMI, at the six month position, and the 2001/02 plan was awarded Category A, the highest category achievable.  Therefore, it can be concluded that the efficiency plan targets for 2001/02 have been achieved.  This will be subject to final confirmation by HMIC.


RESOLVED -
That the information be noted.

102. NORTHUMBRIA POLICE VISIBILITY STATEMENT FOR 2002
Each force has a statutory duly to produce a Visibility Statement every year.  The statement sets out what is being done by the force to increase visibility and reassurance to the public within each ward in the force area.  It demonstrates to the public Northumbria Police’s commitment in making the area a better place to live, work and visit.  Examples of the activities listed in the statement include the presence of Community Beat Managers, high visibility foot and cycle patrols, community meetings and forums, and partnership work.

RESOLVED -
That the information be noted.

103. COMPLAINTS AGAINST DIRECTION AND CONTROL
Correspondence has been received from the Association of Chief Police Officers (ACPO) requesting comments on draft guidance prepared for use by Chief Constables in respect of complaints which do not relate to the conduct of a police officer.

The guidance applies to all complaints or allegations which do not relate to the conduct of a police officer, which are to be considered under Section 68 of the Police Act 1996.  This includes:

· Complaints relating to organisational matters, service delivery and other operational policing issues. 

· Complaints relating to the direction and control of a force by the Chief Constable.


Chief Constables have been asked to agree local schemes with their police authorities in respect of the handling and recording of such complaints.


Although the introduction of any guidance at this stage is voluntary, these proposals are in line with both the Charter Mark Feedback in 2000 and the HMIC Force Inspection Feedback in 1999.  


RESOLVED -
(i)
That the receipt of correspondence from ACPO requesting comments on draft guidance prepared for use by Chief Constables in respect of complaints against direction and control be noted.

(ii) That the Chief Constable and Clerk prepare a joint response to ACPO indicating their intention to devise a suitable handling and recording scheme.

104. AIR SUPPORT – CAPITAL FUNDING 2003/04
The Home Office has invited bids by 30 September 2002 from Police Authorities for aircraft, role equipment, hangarage and office accommodation.  It is anticipated that there is likely to be considerable competition for the limited funding available in 2003/04 the level of which will be determined in autumn 2002.

The North East Air Support Unit (NEASU) operates a fixed wing BN2B – 20 Islander aeroplane and a Eurocopter EC135 helicopter.  Both aircraft provide 24 hours a day cover and were fitted with high specification equipment when they were brought into service; the fixed wing in February 1996 and the helicopter in April 1999.  Advances in technology since both aircraft entered service have seen significant improvements in aircraft and equipment which leads to increased operational effectiveness, higher levels of safety and more environmentally acceptable aircraft.

The helicopter has many advantages over older aircraft in comparing performance and safety.  However, one feature which the helicopter does not have is the capability to jettison the front doors which would give additional safety in the unlikely event that the aircraft had to make a forced landing.  The Home Office is likely to make this a mandatory requirement for all new police helicopters.  The manufacturer and distributor is working to produce a retrofit modification this year.  

The helicopter is fitted with a search light which was the only one of its type available when the aircraft was built.  High performance search lights are now in service with newer aircraft and there is no doubt that this is a major item of role equipment relied upon by air support crews and officers on the ground to improve operational effectiveness and safety.

The helicopter and fixed wing aircraft rely heavily on the performance of the thermal imager/video systems in searching for suspects and missing persons.  Viewing and recording equipment in the aircraft is essential to successful operations.  It is advances in technology which are now able to allow superior quality of presentation and recording of images which improves the operational effectiveness of air support crews.  Both NEASU aircraft crews and customers would benefit from bringing this equipment up to date.

The purchase of the upgraded role equipment for both NEASU aircraft will cost £140,000.  It is proposed to submit a bid to the Home Office for £70,000.  The share of the remaining £70,000 between the constituent authorities is calculated using the agreed formula for the apportionment of the annual running costs of the NEASU.  The cost to this Authority would be £39,361.  

Any Home Office funding received would be provided by a combination of 51% grant and 49% supplementary credit approvals.  Subject to a successful bid, the Authority’s contribution would need to be included in the 2003/04 capital programme for consideration in February 2003.

RESOLVED -
(i)
That the bid of £70,000 to the Home Office for funding in 2003/04 for the equipment outlined above be endorsed.

(ii) That the inclusion of £140,000 in the capital programme for 2003/04 be approved, subject to further consideration in February 2003.

(iii) That a further report be received once the result of the Home Office bid is known.

105. ARSON TASK FORCE (GATESHEAD AND SOUTH TYNESIDE) – PROVISION OF A POLICE CONSTABLE
The Arson Control Forum was set up by the Home Office to bring together all the different public and private agencies involved in arson prevention to take forward a programme of arson prevention work.  The Authority has been advised previously of a successful bid made through the Forum, to partly fund the provision of a constable to the Arson Task Force covering the Gateshead and South Tyneside areas (Minute 84 – 2001/02).

The Arson Task Force is making inroads in relation to partnership working and crime reduction and a downward trend has emerged in the offence of arson.

A further successful bid has been made to the Forum which has agreed to provide £17,412 to continue to part-fund the officer for a further 12 months from 1 October 2002 to 30 September 2003.  The Chief Constable has again used his discretion under the policy agreed by the Authority with regard to the provision of additional police resources (Minute 210-1996/97) to meet 50% of the salary costs.

The project is being evaluated by the University of Northumbria which will publish its findings in early 2003.  The cost of the constable can be accommodated within the revenue budget.  In order to ensure that there are no costs to the Authority beyond the expiry of the funding an appropriate exit strategy will be devised.

RESOLVED -
(i)
That the information be noted.

(ii) That a further report be received should the funding continue.

(iii) That the results of the evaluation being undertaken by the University of Northumbria be reported to a future meeting of the Authority.

106. CHAPLAINCY SERVICE
The Authority has previously agreed to the establishment of a formal Chaplaincy Service (Minute 136 -1998/99).  The Authority subsequently agreed to the extension of the service, as the need had been identified for a second chaplain under the same financial arrangement (Minute 201 - 2001/02).  The latter approval included additional expenditure of £11,000 per annum.  Unfortunately this post has not been filled yet, but the post holder has been identified and is expected to be in post by October 2002.

The Chaplaincy Service has continued to be successful.  Therefore, it is proposed to extend it for a further two years.  The terms and conditions will remain unchanged, with the Police Authority paying the Church of England approximately half of the salary per annum, i.e. £11,000 towards each chaplain and the chaplains working half of their time on chaplaincy matters.

The contribution from the Police Authority to the chaplains’ salaries will be £22,000 per annum.  This funding can be met from within the existing budget.

RESOLVED -
(i)
That the extension of the Chaplaincy Service, as outlined above, at a cost of £22,000 per annum be approved.


(ii)
That a further report be received prior to the expiry of the agreement, regarding its renewal.  

107. PAYMENT OF SUPERINTENDENTS LEGAL PROTECTION INSURANCE
Home Office Circular 4/1998 provides guidance to police authorities on the provision of legal representation for police officers at risk of legal proceedings.  This is a discretionary power and authorities are not in a position to provide an unconditional guarantee that legal assistance will be provided in all cases.

In addition, there is statutory authority within Section 88 of the Police Act 1996 for payments to be made to meet expenditure incurred by police officers in defending civil proceedings.  The Authority also has discretion to meet expenditure incurred by officers for all kinds of legal proceedings where the officers have acted in good faith in pursuance of their duties or the interests of the force.

In recognition of this background the Police Superintendents Association of England and Wales has for some years negotiated legal protection insurance for its members.  As front line commanders of incidents relating to fire arms, public order, major crime, missing persons and other major incidents, the decisions taken by superintendents will often be subject to scrutiny and on occasions legal actions.  Advice has been sought from the Association of Police Authorities which has indicated that, whilst they support proposals for police authorities to fund the payment of insurance premiums, it is nevertheless considered to be a matter for individual authorisation.  37 police authorities currently fund the insurance premiums for superintendents.

It is proposed that the Authority fund the legal protection insurance premiums of serving superintendents.  It is also proposed that it funds the legal protection insurance premiums of retiring superintendents for a period of six years following their retirement.  The proposal in relation to retiring superintendents would only apply to those retiring after the date of acceptance by the Authority and would not apply retrospectively to those superintendents already retired.

The full year costs, at the current rates, of funding the legal protection insurance premiums of all serving Northumbria Police superintendents is £17,820.  The cost of funding the legal protection insurance premiums of those officers who retire is clearly related to the number of retirements.  Based on six retirements per year the initial annual cost would £1,215, rising to a maximum of £7,290 after six years.  The estimated cost of £19,035 can be met from within the overall 2002/03 revenue budget.  Provision would also need to be made in future years revenue budgets for the annual recurring costs.

RESOLVED -
(i)
That the funding of the legal protection insurance premiums of all superintendents within Northumbria Police be approved.

(ii) That the funding of legal protection insurance premiums of retiring superintendents for a period of six years following their retirement be approved.

REPORT OF THE CHIEF CONSTABLE

The Chief Constable submitted a report concerning the following items:

108. PROMOTIONS – 1 JULY – 31 AUGUST 2002
The Chief Constable reported on the promotions made during the above period.

RESOLVED -
That the information be noted.

109. SECONDMENTS
The Chief Constable reported on proposed Home Office and grant funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A & B.

RESOLVED -
That the secondments detailed in the report be approved.

110. ROAD TRAFFIC INCIDENTS OCCASSIONING INJURY
Details of reported road traffic incidents occasioning injury for the period 1 April to 30 June 2002 compared to the same period the previous year have been presented.

RESOLVED -
That the information be noted.

111. VISIT TO SAN DIEGO, USA
The annual international Problem Orientated Policing conference deals with critical policing issues in a problem solving context.  This year two of the major themes are problem solving in relation to racial problems and community related drug issues.  In order to ensure the problem solving model adopted by Northumbria Police is progressed as desired, it is important some officers are equipped with an in-depth knowledge of the system.  Therefore, it is proposed that Superintendent C Peacock, Superintendent P Weir and two Community Beat Officers, to be identified, attend the conference.  The total cost to the Authority will be a maximum of £5,360 which can be met from the revenue budget.

RESOLVED -
(i)
That the attendance of the four officers at this conference between 21 and 25 November 2002 be approved.

(ii) That a presentation be received from the officers attending the conference at a future meeting of the Authority.

112. REGISTER OF COMPLAINTS
The Chief Constable submitted statistical returns of complaints received against the Police for July and August 2002.

RESOLVED -
That the statistical returns be noted.

113. EXCLUSION OF THE PRESS AND PUBLIC
RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

114. MINUTES OF APPEALS COMMITTEE (Paragraph 1)
RESOLVED -
That the minutes of the Appeals Committee meetings held on 27 August and 9 September 2002 relating to business transacted following the passing of a resolution to exclude the press and public be confirmed.

115. MEDICAL RETIREMENTS (Paragraph 1)
Medical retirement nos 14/02 – 22/02 have been medically examined by the Force Medical Officer who has also reviewed their medical records.  He considered they were no longer fit to carry out the full duties of a police officer. In accordance with delegated authority (Minute 248 – 1991/92) they have been retired on a injury/ill health pension.

RESOLVED -
That the actions of the Chief Constable be noted.

116. MEDICAL RE-EXAMINATIONS (Paragraph 1)
Medical re-examination nos 38/02 – 54/02 retired from the Force on injury pensions.  The officers have been re-examined by the Force Medical Officer who has certified that they are not fit to rejoin the Force as regular police officers.  He recommends the officers be further re-examined.

RESOLVED -
That the disability assessments and re-examinations of the above officers after the periods indicated in the report be approved.

117. APPLICATION FOR PAYMENT OF A DEFERRED PENSION

(Paragraph 1)


An officer (medical retirement no 01/2002) resigned from the Force on 17 June 1986.  He has now made an application under Regulation B5 of the Police Regulations 1987 to have his deferred pension invoked on the grounds that he is permanently disabled.  Following consideration of the officer’s medical condition, the Force Medical Officer has indicated that this ex-officer is permanently disabled from performing the duties of a member of the Police Force and thus falls within the provisions of Regulation 5(4)(a).  


RESOLVED -
That the payment of this ex-officers deferred pension, under Regulation B5 of the Police Regulations 1987, with effect from 29 January 2002 be noted.

118. OPERATIONAL ISSUES (Paragraph 14)
The Chief Constable reported on a number of operational issues.  

RESOLVED -
That the information be noted.

119. CUSTODY NURSE PILOT – INVITATION TO TENDER (Paragraph 9)
The Best Value review of Custody Procedures and its associated improvement plan detailed the following implementation actions (Minute 107-2001/02):-

· Select a site to pilot custody nurses.

· Evaluate effectiveness over a six month period.

· Roll out the preferred model for custody nurse deployment.


The purpose of this pilot is to consider the employment of custody nurses within designated custody suites across the force area, in an attempt to reduce the ever increasing bill for police surgeons, provide better medical care on a 24 hour basis and improve the standard of prisoner care.


The Area Commander at Newcastle North is Implementation Manager for the Best Value Review of Custody Procedures, and will therefore be responsible for monitoring and evaluating the results of the pilot exercise.  Therefore, the implementation team considered it appropriate for Newcastle North to be the pilot location, particularly as facilities there are suitable as a base location for custody nurses.  Newcastle Central, East and West Area Commands will also be serviced by this facility during the pilot.


It is proposed that a suitable supplier be contracted to provide nursing services to enable the conduct and effectiveness of the pilot exercise to be evaluated.  The cost of the pilot can be met from within the revenue budget for 2002/03 with provision being made within the 2003/04 revenue budget as necessary, depending on the commencement date of the pilot.


RESOLVED -
(i)
That tenders be invited for a custody nurse service for a six month pilot period.

(ii) That a further report be received when the outcome of the tender process is known.

120. AIR SUPPORT – AVIATION SERVICES (Paragraph 8)
The Authority’s contract for aviation services with Police Aviation Services Limited (PAS) is for a duration of three years from 1 April 1999 to 31 March 2002, plus two further twelve month periods at the option of the Authority, provided that six months notice to PAS is given should there be a requirement to extend.  The Authority has previously approved an extension of 12 months from 1 April 2002 to 31 March 2003 (Minute 138 - 2001/02).  

The Best Value review of the NEASU, being carried out with the consortium forces is currently at the option appraisal stage.  Therefore, it is considered that a further extension to the contracted 12 months from 1 April 2003 is needed to allow sufficient time to take into account any recommendations which may affect the aviation services supplied under the contract.

The costs associated with an extension to the contract can be contained with in the anticipated NEASU budget for 2003/04.

RESOLVED -
(i)
That a twelve month extension of the PAS contract in respect of the aviation services set out in the report be approved.

(ii) That a further report be received on the requirement for aviation services with effect from 1 April 2004.

121. POLICE OFFICES AT METROCENTRE, GATESHEAD (Paragraph 9)
The Authority currently leases a unit at the MetroCentre, Gateshead.  The existing office provides rests, refreshment and interview facilities, together with a limited amount of office space for report writing.  This accommodation does not provide sufficient space to meet current operational usage.  Shopping Centres have recognised this point and have offered the Authority additional office space.  Terms for the lease renewal of the existing unit and the acquisition of a new lease for an additional unit have been provisionally agreed.

RESOLVED -
That the terms for the lease renewal of Unit 105b and the acquisition of a new lease of Unit 108a, as set out in the report, be approved.

122. LEASE RENEWAL FOR SPECIAL BRANCH OFFICES AT INTERNATIONAL FERRY TERMINAL, NORTH SHIELDS (Paragraph 9)
The Authority currently has a lease with the Port of Tyne Authority for Special Branch Office Accommodation at the International Ferry Terminal, North Shields.  Terms for the renewal of the lease have been provisionally agreed.

RESOLVED -
That the new lease for office accommodation at the International Ferry Terminal, North Shields, on the terms set out in the report, be approved.

123. POLICE OFFICES AT TEESIDE INTERNATIONAL AIRPORT – LEASE RENEWAL (Paragraph 9)
The Authority currently leases two suites of offices at Teeside International Airport.  Terms for the renewal of the lease have been provisionally agreed.

RESOLVED -
That the terms for the lease renewal of Rooms 3 and 3B, Hangar No 1, Teesside International Airport, on the terms set out in the report, be approved.

124. LICENCE OF AERIAL INSTALLATION AT EASINGTON LANE, SUNDERLAND (Paragraph 9)
The Authority currently has a licence agreement with Sunderland City Council for the installation of radio equipment at Easington Lane Primary School, Sunderland.  The lease has been terminated with effect from 30 June 2002.  An extension has been granted to allow a longer period for the Authority to find alternative accommodation.  

An alternative site has been located and terms have been provisionally agreed for a site at Manor House Nursing Home, Easington Lane.

RESOLVED -
That the licence terms for the aerial installation at Manor House Nursing Home, Easington Lane, on the terms set out in the report, be approved.
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