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COUNCIL MEETING
16 July 2009


CAPITAL PROGRAMME 2010/11 to 2012/13
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks Council to approve the approach and timetable for setting the capital programme for 2010/11 to 2012/13 to meet the priorities of the Capital Strategy.   

2. In previous years the Council prepared a three year rolling capital programme.  It is proposed that this approach be continued, as this allows greater forward planning in developing and reviewing the Council’s capital programme. 

4.
In order to further develop the link between capital and revenue budgets and allow for stakeholder consultation it is proposed that the timescale for preparing capital bids is brought forward once again. This will allow for greater consultation and challenge prior to setting the 2010/11 to 2012/13 three year programme.  This timescale also fits the requirements of the prudential capital system, which links investment to affordability.
5. The Cabinet will fully consider all the facts and issues raised in the attached report including alternative options. The Cabinet will take all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

6. The report recommends, subject to Cabinet approval at the meeting on 14 July 2009, that the Council approve the report as a basis for considering the Capital Programme for 2010/11 to 2012/13.
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