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COUNCIL MEETING
16 July 2009
Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report asks the Council to approve the content of Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09.
2. Within Gateshead, the year-end annual review of delivery and performance is an integral part of the Council’s performance management framework and demonstrates how far we have come to achieve our vision and outcomes within Vision 2030, the Gateshead Agreement and the Corporate Plan.  
3. This is the composite report for 2008/09 and provides an overview of progress across all of the 6 big ideas and the corporate priorities, therefore representing the Council’s Annual Report.
4. The Cabinet fully considered all the facts and issues arising from the report including alternative options. The Cabinet took all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

5. The report recommends that the Council approve the content of Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2008/09 including updated targets.
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