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COUNCIL MEETING
16 July 2009


NEW EXECUTIVE ARRANGEMENTS FOR THE COUNCIL
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


PURPOSE OF THE REPORT
1. This report recommends a process to achieve changes to the Council’s Executive arrangements as required by the Local Government and Public Involvement in Health Act 2007 (“the 2007 Act”), including a public  consultation.
BACKGROUND

2. Under the Local Government Act 2000 (“the 2000 Act”) the Council was able to choose one of three forms of executive arrangements which were:-

(i) A Mayor and Cabinet Executive, or

(ii) A Leader and Cabinet Executive, or

(iii) A Mayor and Council Manager Executive.

After public consultation the Council decided in 2001 to adopt the Leader and Cabinet Executive model.  The 2000 Act allowed for Executive members to be appointed either by the Leader or by the Council itself.  This Council adopted the latter approach and the constitution provides for the Leader and all Executive members to be appointed by full Council at its annual meeting.

3. The 2007 Act amends the 2000 Act to allow for only two forms of executive arrangements being:-

(i) A directly elected Mayor who appoints the Cabinet Executive, or

(ii) A Leader elected by the Council from its members who appoints the Cabinet Executive.

4. Under option (ii) above the Leader is elected by full Council and holds that position until his/her term as Councillor expires, rather than being elected at each annual Council meeting.  
5. The Council must adopt new executive arrangements in time to operate from May 2010.  The 2007 Act requires the Council to pass an adoption resolution by 31 December 2009.  If it doesn’t do so the Secretary of State can impose executive arrangements.

GATESHEAD PROPOSALS

6. In accordance with the 2007 Act the Council must take the following steps:-

(i) Before drawing up its proposals the Council must take reasonable steps to consult in its area about the different options.  The proposed notice for publication is attached at Appendix 1.  The method of consultation is not specified.  It is proposed to publish the notice in the Council News, the Newcastle Journal, on the Council’s website and in the Civic Centre, along with direct consultation with appropriate strategic partners.
(ii) In the light of the consultation the Council must draw up proposals for the change, including a timetable for implementation.  It is proposed that the consultation takes place between 20 July and 28 August 2009.  The matter will then be brought back to Council (provisionally on 17 September 2009), where its proposals for Executive arrangements will be agreed.

(iii) After agreeing its proposals, the Council must then:-

(a) set them out in a document available for public inspection at its principle office at all reasonable times, and

(b) publish in one or more local newspapers a notice describing their main features.
(iv) A further full Council, (provisionally 5 November 2009) will then formally resolve to adopt the proposals.

7. Since 2001 the Council has considered the Leader and Cabinet Executive model best suits Gateshead.  It ensures the Leader has support of full Council, and the opportunity to ensure that Cabinet roles are undertaken by those who will be most effective.  It places strong leadership in the hands of a leader supported by a Cabinet he or she considers best able to fulfil their role.  


RECOMMENDATIONS

8. It is recommended that Council agrees the process set out above including the proposed consultation exercise.
APPENDIX 1
Consultation – New Leadership Model for the Council

Under new legislation, local authorities are having to re-consider their decision-making arrangements which have been in place since 2001, under the Local Government Act 2000.  Gateshead Council has to make a decision on new arrangements by the end of 2009, so that they will be in place to operate immediately after the Council elections in May 2010.

Currently, the Council’s 66 elected councillors elect both a Leader, and nine other councillors, who together with the Leader, form a Cabinet Executive.  Cabinet leads the process of policy development making recommendations to Council on major policies, the budget and setting Council Tax.  It makes most of the operational business decisions on behalf of the Council.  Whilst this works well in Gateshead, this current model won’t be available in the future because recent legislation has changed the options available.

The two options now available to the Council are:

(a) A Leader and Cabinet Executive, where (as at present) the Leader is a councillor appointed by the rest of the councillors but (unlike at present) the Leader, and not the Council, appoints the other (maximum nine) councillors to the Cabinet Executive.  Once appointed, the Leader holds that position until his/her current term of office as a councillor expires, although the Council can adopt the power to remove the Leader earlier by a Council resolution to that effect.

(b) A Mayor and Cabinet Executive, where there is a Mayor directly elected by the public who then appoints up to nine councillors to the Executive.  Once elected the Mayor cannot be removed from office by the Council and would serve for a full four year term.

The first of these options is similar to the Council’s existing arrangements.  The second option is not a new option – it has been available since 2001 but after a major Borough-wide consultation exercise at that time, the Council decided it was not a suitable option for Gateshead.

Since 2001 the Council has considered that the Leader and Cabinet Executive model is best suited to Gateshead: it places strong visible leadership in the hands of a Leader chosen by elected Councillors, and supported by a Cabinet he or she considers best able to fulfil their roles.

The Council has to make a final decision about its future arrangements by the end of 2009.  However, before putting together detailed proposals about the new arrangements it plans to adopt, we want to hear from you about the two options available.  You can contact us by e-mail at martinharrison@gateshead.gov.uk or by writing to Martin Harrison, Head of Development Law & Democratic Services, Legal and Corporate Services, Civic Centre, Gateshead, NE8 1HH  by no later than Friday 28 August 2009.
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