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Dear Member

You are summoned to attend a meeting of the Police Authority in the Bridges Room, Civic Centre, Gateshead at 10.00am on Wednesday 18 December 2002 when it is proposed to transact the following business.

Yours sincerely  

Clerk to the Authority

AGENDA

1. Minutes (Page No. 5)

The Police Authority is asked to approve as a correct record the minutes of the last meeting held on 27 November 2002.

2.
Minutes of Committees 

The Police Authority is asked to consider the minutes of the following meetings:-

(a) Community Affairs Committee – 2 December 2002 (Page No. 14)
(b) Complaints Committee – 2 December 2002 (Page No. 16)
(c) Finance Committee – 11 December 2002 (Page No. 17)
3. 
Provisional Revenue Support Grant Settlement 2003/04 and Capital Expenditure Allocations 

Report of the Clerk, Treasurer and Chief Constable to follow. 

4. 
Quarterly Performance Monitoring Report: April to September 2002
Appendix 

Appendix – Fleet Management
Appendix – Race Relations
Report of the Clerk and Chief Constable circulated separately.

5.
 Best Value: Progress Report (Page No. 20)


Report of the Clerk and Chief Constable.

6.
Best Value Review of Coroners’ Officers (Page No. 22)


Appendix – Draft Option Development Report
Appendix – Executive Summary
Report of the Clerk and Chief Constable.

7. 
Best Value Review of Advice to the Authority – Update Report (Page No. 48)

Report of the Clerk, Treasurer and Chief Constable.

8. 
Local Criminal Justice Boards (Page No. 50) 

Report of the Clerk and Chief Constable.

9.
Force Conference and Staff Survey Update

A presentation will be given at the meeting.

10.
Force Strategy Implementation Update 1 April to 30 September 2002 (Page No. 53)


Report of the Chief Constable.

11.
Anti-Social Behaviour Orders (Page No. 57)

Report of the Chief Constable.

12.
Strategy for a Healthy Police Service (Page No. 59)

Report of the Chief Constable and Personnel Adviser.

13.
Project Solve

A presentation will be given at the meeting

14.
Report of the Chief Constable (Page No. 61)

Non-exempt items.

15.
Register of Complaints (Page No. 63)

To note the Register of Complaints received against the Police for the month of November 2002.

16.
Exclusion of the Press and Public

The Police Authority is asked to pass a resolution to exclude the press and public during consideration of the following items on the grounds indicated:-
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