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TITLE OF REPORT: Community Centres; Programme for Investment
  
REPORT OF: 
Derek Quinn, Group Director, Development and Enterprise




Margaret Whellans, Group Director, Community Based Services


Purpose of the Report 

1. 
Cabinet is asked to approve the proposed programme of works to implement the 
Community Centre Review, contained within the overall budget of £3 million. 

This report sets out the first phase of the implementation of the community Centres Review.


Background 

2. 
Cabinet on 16 January 2008 approved a revised programme of activity to

modernise our Community Centres in line with the vision. This set out the recommendations to support Community Centres and that all associated budgets should be consolidated under one Head of Service within the Communities and Neighbourhoods section of Community Based Services. Currently the Council is working with 51 Community Centre Management Groups as part of this programme.

3.
The Cabinet Report 21st April 2009 updated the progress that had been made in 
implementing the Community Centre Review and set out specific recommendations for 
the rationalisation and development of community facilities on the Springwell Estate.

Proposals
4. As part of the first phase of the implementation of the Community Centres Review, preliminary surveys of the buildings have been undertaken in order to establish the amount of work needed to bring them up to a reasonable standard.

5. Appendix 2 of the report sets out the proposals for the development of 30 Community Centre facilities and an indication of the work to be undertaken. It is expected to complete this first phase of activity within the next 2 years. This work to the Community Centres will be co-ordinated with other Council funding streams for DDA and strategic maintenance.

6. Phase 2 of the Community Centres Review, which will bring forward proposals for a sustainable network of community centres within each Neighbourhood Management Area, is currently in development. This will be followed by Phase 3, which will bring forward proposals for those areas where there is a lack of community provision.


Recommendations

7.
Cabinet is recommended to:

(i) Approve the programme of work identified in Appendix 2.

(ii) Authorise the Group Director, Development and Enterprise to negotiate tenders for the works. 

(iii) Receive future reports on Phases 2 and 3 of the Community Centres Review as the work progresses.


For the following reason:

(i) To support the implementation of the Community Centres Review.

(ii) To build sustainable community facilities for community use.

CONTACT: Martin Wicks 2972 and Vic Connaughton Ext 2194
PLAN REF: 3394
Appendix 1

Policy Context

1.   The proposals support the vision for Gateshead as set out in the Sustainable Community Strategy Vision 2030 and the Council’s Corporate Plan.  In particular the proposals support the Corporate Priority for Building Stronger Communities and Ensuring a Sustainable Gateshead.  



Background


2. Cabinet committed to a review of Community Centres in May 2006 and referred it to Corporate Vitality Advisory Group to work towards a vision for community centres and consider an appropriate way forward for delivering that vision. During this review Corporate Vitality Advisory Group met 8 times; made 28 site visits to community centres across Gateshead; consulted with young people, local residents and community centre users and with the Older People’s Forum. A final report was received in January 2007 when Cabinet agreed the vision, eleven key principles for achieving the vision and a framework for a partnership agreement.
3. A further report was received by Cabinet on 16 January 2008. The recommendations contained and agreed within this report were that community centres, the associated budgets and staff would be transferred to the CBS Group under the Head of Service Communities and Neighbourhoods. 
4. The Cabinet report of 21 April 2009 set out the progress made by this new team in implementing the Community Centres Review and specifically, proposals for the development of the community centres on the Springwell Estate.



Consultation


5.
The Cabinet Members within the Safer Stronger Communities and Culture Portfolios have been consulted. The Chair of the Corporate Vitality Overview and Scrutiny Committee, who lead the original review, has also been consulted.


Alternative Options

6.
The alternative option of not to proceed with the proposals would impact on the ability of 
the Council to deliver their commitment to Building Stronger Communities and Ensuring a 
Sustainable Gateshead.



Implications of Recommended Option 

7.
Financial Implications - The Strategic Director of Finance and ICT confirms that the  
financial implications arising from this report will be met from existing resources.
8.
Risk Management Implication –there are no risk management implications arising from 
this report

9.
Human Resources Implications   – There are HR implications as a consequence of these proposals, the employees and representatives will be fully consulted concerning these implications and the Council's agreed HR framework will apply.
10.
Equality and Diversity Implications – A programme of DDA work has been developed with Development and Enterprise to support the Community Centre review and the capital investment programme. A new development on the former Windmill Hills school site is underway to accommodate the needs of the BME and other cultural groups. The Community Centres Development Team is working with community centres management committees to widen participation and usage of centres across the Borough.

11. Crime and Disorder Implications – There are no crime and disorder implications as a result of this report.
12. Sustainability Implications – The purpose of establishing the Community Centres Development Team is to look at the longer term sustainability of the Community Centres across Gateshead and to support management committees to develop sustainability plans. 
13. Health Implications – The development of a network of community facilities across the Borough will support the development of a range of community initiatives as part of the Council’s aspirations in relation to “Active and Healthy” Gateshead. The programme of capital works will ensure that community centres meet the necessary health and safety standards.
14. Human Rights Implications – The support and development of Community Centres promotes inclusion and the development of social capital within all areas of Gateshead.
15. Area and Ward Implications – These proposals will have an impact across all Wards Neighbourhood Management Areas 
Appendix 2

Capital Programme for Community Centres 2009/10

	West  Area


	

	Community Centre
	Capital Investment



	Chopwell Community Centre
	Invest Heating system, insulation, roof repairs, external decoration
DDA works in 09/10 budget



	Clara Vale Community Centre
	Replace radiators Insulation/lower ceilings



	Highfield Community and Children’s Centre
	Remedial works required to bring building up to an acceptable standard. Replace the fence and gate



	Ryton Community Room and Library Facility.


	Development of a small Community Room and Library facility.

	Ryton, Crawcrook  and District Youth Centre
	Refurbish kitchen

Internal doors

Ramp to fire exit door in sports hall



	Winlaton Community Centre
	Improvements to the entrance.

Showers/changing rooms.

Toilets 



	Winlaton Mill Community Centre


	Decoration

	Stargate Hall
	Redecoration to building. Floors. Explore storage requirements.

	Inner West Area
	

	Community Centre


	Capital Investment

	Dunston Community Centre


	Alternative to improve facilities and meet DDA requirements



	Dunston Drop-In Centre


	Improve facilities and remove trees from rear of building and make good tarmac

	Lobley Hill Community Centre and Library


	DDA work within next financial year 



	Marley Hill Community Centre


	Invest  to bring building up to standard



	Swalwell Community Centre


	Invest  to bring building up to standard



	Teams Community Centre


	Review requirements following completion of roof replacement. Internal decorations.

	Whickham Community Centre
	Bring the building up to a high standard based on Condition Survey and Energy Survey in preparation for asset transfer.

	Central Area
	

	Community Centre
	Capital Investment

	Bensham Grove Community Centre
	Electrical works in the strategic maintenance programme.



	Trinity Centre (not Council)
	New boiler required.



	Windmill Hills Centre
	Building works to bring the centre up to a suitable state of readiness to open in the autumn 2009.

	East Area
	

	Community Centre
	Capital Investment

	Brandling Hall Community Centre


	Redecoration, floors, and explore replacement windows.

	Felling Crowhall Towers Community Centre
	 New kitchen & decoration in the old woodwork room.



	Pelaw Youth Centre (not council)


	Match fund. Roof Improvements

	Pelaw Hertfordshire House Community Centre (Not Council)
	Boiler replacement – looking at splitting the boiler provision Centre/Changing Rooms.

	South Area
	

	Community Centres
	Capital Investment

	Allerdene Community Centre
	Toilet refurbishment

	Barley Mow Village Hall
	Kitchen, internal doors for access, replace heaters (boiler fairly new but works intermittently) Replace floor to lobby and toilets.



	Birtley Community Partnership – Harraton Terrace.
	Roof Replacement

	Eighton Banks Village Hall
	Accessible Toilet required



	Springwell Community Centre
	Investment in new extension including refurbishment of the current building to allow development of this facility as the main community provision on the estate and allow the future closure of the Springwell Activity Centre.



	Springwell Activity Centre


	Minor works to the building during the next 9 months if required whilst the Community Centre extension development works are underway.

	Whitehouse Lane Youth Centre
	Upgrading the facilities including kitchen, toilets, skylights and external lighting.

	Mary Saunders Hall
	Awaiting Condition Survey
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