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REPORT TO CABINET


14 July 2009

TITLE OF REPORT:
Approval of estimates and tenders and property transactions during the summer recess  
REPORT OF:

Derek Quinn, Group Director, Development & Enterprise  




Mike Barker, Strategic Director, Legal & Corporate 





Services





John Robinson, Group Director, Local Environmental 





Services


Purpose of the Report 


1. This report proposes that the Group Director and the Head of Property Services, Development and Enterprise, in consultation with the Strategic Directors, Finance and ICT and Legal and Corporate Services be authorised to approve schemes and estimates, consent to the invitation of tenders and approve the acceptance of tenders and transactions in respect of land and property, during the summer recess.

2.
Approval is also sought for the Head of Corporate Procurement, in consultation with 
the Strategic Directors, Finance and ICT and Legal and Corporate Services to 
approve the acceptance of tenders for provision of digital print engines to the 
Council’s Central Print Unit.

3.
Approval is also sought for the Group Director Local Environmental Services in 
consultation with the Strategic Directors, Finance and ICT and Legal and Corporate 
Services to approve the acceptance of tenders for the provision of Refuse 
Collection Vehicle Bodies and Hoists and the provision of Wheeled Bins and 
Internal Caddies.  



Background 



4. The absence of Cabinet meetings during the summer recess could have a detrimental effect on the delivery of the capital programme and the achievement of capital receipts.  

Proposal 

5. In order to avoid any delays in progressing capital building projects and property transactions it is proposed that the Group Director and the Head of Property Services, Development & Enterprise, in consultation with the Strategic Directors, Finance & ICT and Legal & Corporate Services, be authorised to approve schemes and estimates, consent to the invitation of tenders and approve the acceptance of tenders and transaction in respect of land and property.  In order to avoid delay and ensure maximum value for money through the earliest possible installation of machinery it is proposed that the Head of Corporate Procurement be authorised to approve the acceptance of tenders for the provision of digital print engines. In order to avoid delay in achieving the objectives of the Joint Municipal Waste Management Strategy and implementation of the arrangements for kerbside recycling as agreed at Cabinet 3 March 2009 it is proposed that the Group Director be authorised to approve the acceptance of tenders for the provision of Refuse Collection Vehicle Bodies and Hoists and the provision of Wheeled Bins and Internal Caddies.

6. Procedures in respect of key decision will be followed when required, that is Democratic Services will be notified, they will then inform the Chair of the relevant overview and scrutiny committee by letter and publish a notice at the Civic Centre.

7. The actions taken under these special delegations will be reported to the next meeting of the Cabinet.  

Recommendations

8. The Cabinet is recommended to:

i)
authorise the Group Director and the Head of Property Services, Development and Enterprise, in consultation with the Strategic Directors, Finance & ICT and Legal & Corporate Services, to approve schemes and estimates, consent to the invitation of tenders and approve the acceptance of tenders and transactions in respect of land and property during the summer recess.  
ii) authorise the Head of Corporate Procurement, in consultation with the Strategic Directors, Finance & ICT and Legal & Corporate Services, to approve the acceptance of tenders for the provision of digital print engines to the Council’s Central Print Unit.

iii) authorise the Group Director Local Environmental Services, in consultation with the Strategic Directors, Finance & ICT and Legal & Corporate Services,  to approve the acceptance of the tenders for the provision of Refuse Collection Vehicle Bodies and Hoists and the provision of Wheeled Bins and Internal Caddies

For the following reason:

i) Delivery of the capital programme and its related expenditure and the achievement of capital receipts are dependent upon the individual projects and transactions progressing without delay.

ii) To ensure the targets set within the Waste Management Strategy are achieved in relation to the Refuse Collection Vehicle Bodies and Hoists and the Wheeled Bins and Internal Caddies 

CONTACT: Arthur Bowen extension 2909 Andrea Tickner extension 5995 

John Robinson extension 7211  
PLAN REF: 3361,T8,9/09

APPENDIX 1 


Policy Context 

1. The delivery of the capital programme and business efficiency is a fundamental element in the achievement of the Council’s policy objectives.   This proposal supports the medium term objective for enhanced capacity, as outlined in Vision 2030.  The proposals are supportive of Vision 2030, in particular Sustainable Gateshead, Local Agenda 21 and the Council’s Municipal Waste Management Strategy 2005-2025.  The proposals also fit with the Government’s new National Waste Strategy and European and UK legislation in the form of the Landfill Directive and Environmental Protection Act 1990.


Background

2.
The Council’s Constitution – Financial Regulations 2.5(ii) requires Cabinet approval to scheme and estimated costs.  Contract Procedure Rule 3.1 requires Cabinet consent before tenders can be invited for any works contract estimated over £ 100,000 and Schedule 5, Part 2, 1(a) allows Managers to accept tenders up to the EU threshold.

3. The Council’s Constitution – Schedule 5 – Executive Functions Delegated to Managers – Group Director, Development and Enterprise, Head of Property Services requires Cabinet approval to property transactions over £ 250,000.

4. The absence of Cabinet meetings during the summer recess could have a detrimental effect on the delivery of the capital programme and the achievement of capital receipts.

5. Delay in the installation of digital print engines in the Council’s central print unit will result increased print production costs, reducing the value for money of the contract to the Council.

6. As noted by Cabinet on 3rd March 2009 the Council in conjunction with it’s partnering authorities in the South Tyne and Wear Waste Management Partnership produced a Joint Municipal Waste Management Strategy.  

7.
The Joint Municipal Waste Management Strategy aims to reduce the amount of waste going to landfill and to increase recycling performance to meet recycling targets of: -

a. 30% by 2010

b. 45% by 2015

c. 50% by 2020

8.
The current kerbside recycling scheme is getting close to reaching it’s ‘natural ceiling’ and will not significantly move the Council towards much higher recycling targets as this system has no potential to expand on materials collected or capacity collected  

Consultation

9.
There has been no external consultation on the content of this report other than with reference to Waste Management as detailed within the report to Cabinet 

3 March 2009. The Cabinet Member for Corporate Vitality has been consulted.  

Alternative Options

9. To delay decisions around scheme and estimates, tenders and property transactions would jeopardise delivery of the capital programme.

10. Delay in the acceptance of tenders for digital print engines in the Central Print Unit will adversely affect the unit’s trading account, leading to reduced value for money through an inability to realise savings expected from the tender.

11. There are no alternative options for Waste Management.  

Implications of Recommended Option 

12. Financial Implications – The Strategic Director, Finance and ICT confirms that the financial implications of decisions made under delegated powers during the summer recess will be included in the report to the next Cabinet. 
13. Risk Management Implication - Nil 
14. Human Resources Implications   - Nil 
15. Equality and Diversity Implications - Nil 
16. Crime and Disorder Implications - Nil 
17. Health Implications -  Nil
18. Sustainability Implications 

Approval of the tender for reprovision of digital print engines in the Central Print Unit will allow the implementation of Web-Workflow technology that will reduce the printing and physical distribution of documents in the pre-production phase, improve business processes and ensure production of documents on the most efficient printing devices.

The new arrangements for kerbside recycling will have the ability to offer increased recycling.
19. Human Rights Implications - Nil 
20.
Area and Ward Implications -  The new arrangements for kerbside recycling will 
be a Borough-wide service.  Collection points may change at some properties 
across the borough.


Background Information – 

Previous Cabinet Reports:

Future Kerbside Recycling 3 March 2009

Waste Management – Ancillary Procurements 13 January 2009

Joint Waste Management Strategy 3 July 2007
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