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REPORT TO CABINET


 14 July 2009

TITLE OF REPORT:
Building Schools for the Future -

Thomas Hepburn Comprehensive 

and Heworth Grange Comprehensive Financial Close  
REPORT OF: 

Maggie Atkinson, Group Director – Learning and Children  

Purpose of the Report 

1. To obtain approval from Cabinet for the following recommendations which would progress the proposals to redevelop Heworth Grange and Thomas Hepburn secondary schools and enable the Council to enter into the design and build contract for the project.

2. Therefore this report seeks Cabinet agreement:

(i) To delegate the authority to negotiate and agree the final details of the Financial Close to the Group Director of Learning and Children, following consultation with the Strategic Director, Legal and Corporate Services, the Strategic Director, Finance and ICT and Group Director, Development and Enterprise. 

(ii) To authorise the Strategic Director, Legal and Corporate Services, and Strategic Director, Finance and ICT to sign the required legal documents on behalf of the Council.

(iii) To authorise the Group Director, Development and Enterprise to enter into an Early Works Agreement with inspiredspaces, the Local Education Partnership.


Background 

3. This report follows a number of reports, which are listed in the background section of the report.  These reports, and the subsequent decisions, approved the establishment of the Local Education Partnership (LEP) between South Tyneside Council, Gateshead Council, Royal Bank of Scotland, Carillion Construction and BSFI.

4. The vision for the BSF scheme is to create, through a radically improved physical environment for schools, an educational climate that will lead to transformational improvement in outcomes for learners.  Whilst each school is unique, all share a common commitment to continuous improvement in what is their core business: ensuring all students achieve as well as they can through an educational experience that is enjoyable, engaging and relevant.  In delivering their core business, and ensuring they make the fullest possible contribution to pupils’ safety, health, enjoyment and achievement capacity, they will demonstrate the reality that every child matters in South Tyneside and Gateshead (STaG).

5. STaG’s success in being included in Wave 1 of the Government’s national BSF programme offers the local authority the best opportunity to realise this joint vision for education and learning.

   

Proposal 

6. Financial close is a mandatory step to ensure that the Department for Children, Schools and Families (DCSF) release the capital funding required to re-build and remodel Heworth Grange and Thomas Hepburn secondary schools.  It is proposed to delegate the authority to negotiate and agree the final details of the Financial Close to the Group Director, Learning and Children, following consultation with the Strategic Director, Legal and Corporate Services, Strategic Director, Finance and ICT and the Group Director, Development and Enterprise.

Recommendations

7. It is recommended that Cabinet:   
(i)
Agrees to delegate the authority to negotiate and agree the final details of the Financial Close to the Group Director of Learning and Children, in consultation with the Strategic Director, Legal and Corporate Services, Strategic Director, Finance and ICT and Group Director, Development and Enterprise. 

(ii) Authorises the Strategic Director, Legal and Corporate Services, and Strategic Director, Finance and ICT to sign the required legal documents on behalf of the Council.

(iii) Authorises the Group Director, Development and Enterprise to enter into an Early Works Agreement with inspiredspaces, the Local Education Partership.


For the following reason(s)

(i) To ensure that the Financial Close can be reached before the next scheduled Cabinet Meeting in September 2009. 

(ii) To enable the construction of the project at Heworth Grange and Thomas Hepburn secondary schools to commence on schedule in July 2009.

CONTACT:    Sandra Punton extension  3384
PLAN REF: 3390 











APPENDIX 1


Policy Context 

1. This proposal is consistent with Gateshead’s Corporate Plan 2007-2010, which is aligned to Gateshead’s Vision 2030 and Local Area Agreement.  Corporate Priorities commit to “Empowering Children and Young People” and “Building Stronger Communities”.  In addition it supports the vision for children and young people set out in the Children and Young People’s Plan for Gateshead where children and young people are empowered and supported to develop to their full potential and have the life skills and opportunities to play an active part in society.    


Background

2. Gateshead and South Tyneside Councils have made a successful joint bid to be one of the Wave 1 authorities in the Building Schools for the Future (BSF) programme.    The joint project includes two secondary schools (Thomas Hepburn and Heworth Grange) and the remaining South Tyneside secondary estate (10 schools).

3. The vision for the BSF scheme is to create, through a radically improved physical environment for schools, an educational climate that will lead to transformational improvement in outcomes for learners.  Whilst each school is unique, all share a common commitment to continuous improvement in what is their core business: ensuring all students achieve as well as they can through an educational experience that is enjoyable, engaging and relevant.  In delivering their core business, and ensuring they make the fullest possible contribution to pupils’ safety, health, enjoyment and achievement capacity, they will demonstrate the reality that every child matters in STaG.

4. STaG’s success in being included in Wave 1 of the Government’s national BSF programme offers the local authority the best opportunity to realise this joint vision for education and learning.

5. Phase Two of STaG’s project is comprised of Heworth Grange Comprehensive (Design and Build), Thomas Hepburn Comprehensive (Design and Build), Harton Technology College (Design and Build) South Tyneside and South Shields Community School (PFI new build) South Tyneside.

6. The Design and Build contract for Heworth Grange and Thomas Hepburn is an agreement between the Local Authority and the Local Education Partnership (LEP), the procurement mechanism for the delivery of the schools.
7. The project for Thomas Hepburn Community School consists of a construction of a new main school building, refurbishment of existing technology block and Lifelong Learning Centre followed by post completion demolition works at the existing site.
8. The project for Heworth Grange Comprehensive School comprises the construction of a new main entrance block to the school incorporating new reception areas and dining facility adjacent to the existing performance hall spaces at the school, the demolition of an existing block at the rear of the site to allow the construction of a new three storey block for science and technology and the refurbishment of the remaining retained blocks along with enhanced external teaching and social areas.
9. As BSF also delivers improvement in relation to ICT services, a Governing Body Agreement is required to allow the school to utilise the ICT managed service procured by the LEP.


Consultation

10. Cabinet Members for Children and Young People are kept up to date through their membership of the Strategic Partnering Board.

11. The schemes have been developed in conjunction and consultation with the  headteachers, senior leadership teams, governing bodies, staff, students, local community and ward councillors.


Alternative Options

12. There are no alternatives to be considered as part of this report.


Implications of Recommended Option 

13. Financial Implications -  The Strategic Director, Finance and ICT confirms that design and build schemes are fully funded through capital grant and do not result in any affordability gaps.  There are associated works relating to off-site highways and community facilities, which cannot be funded via the BSF capital, to be funded by the Local Authority.  In the event of an early works agreement the council will have committed to a spend potentially before financial close and funding release.   In this event the costs will be paid for from the funding previously identified for community facilities. 
14. Risk Management Implication -  Failure to agree the recommendations outlined in this report will delay Financial Close which may result in a delay in project completion scheduled for August 2011.  If required, an early works agreement for Thomas Hepburn Comprehensive will mitigate this risk and maximise the construction opportunities during the summer school closure.  The associated risk with an early works agreement is that the council will have committed to a spend potentially before financial close and funding release.
15. Human Resources Implications   -  there are none arising directly from this report.
16. Equality and Diversity Implications -  there are none arising directly from this report.
17. Crime and Disorder Implications – there are none arising directly from this report.
18. Health Implications - there are none arising directly from this report.
19. Sustainability Implications -  overall the STaG BSF programme will have a positive environmental and sustainable impact.  The LEP through the final bid has adopted all environmental and sustainable policies from the Local Authority.  The schools have been designed to achieve BREEAM ‘Very Good’ ratings.  The environmental strategies which have been incorporated into the schemes includes the design proposals to reduce energy demand (through use of glazing, natural light and ventilation), to reduce energy consumption by utilising energy efficient design measures (such as low energy lighting and heat recovery systems) and providing a contribution of energy from renewable energy sources.
20. Human Rights Implications -  there are none arising directly from this report.
21. Area and Ward Implications -  Heworth Grange Comprehensive is in the Wardley and Leam Lane Ward, Thomas Hepburn Comprehensive is in the Felling Ward in the East Neighbourhood Management area.
25. 
Background Information

(i) Report to Cabinet 15th July 2008 – STaG LEP Governance Arrangements.

(ii) Report to Cabinet 4th September 2007 – Approval of Selected Bidder and Final Business Case.

(iii) Report to Cabinet – 6th December 2005 – Achieving Excellence through Partnership – Joint Project Update

(iv) Report to Cabinet 21st June 2005 – BSF Joint Project with South Tyneside Council
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