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REPORT TO CABINET


14 July 2009

TITLE OF REPORT:
Additional Funding for Affordable Housing  
REPORT OF:

Margaret Whellans, Group Director,


Community Based Services  

Purpose of the Report 

1. To seek Cabinet approval to develop and submit bids for additional housing resources announced by the Government.  



Background 

2. On 28 June 2009 the Prime Minister announced an additional £1.5 billion capital funding for new affordable energy-efficient housing.  The Government aims to deliver 20,000 new affordable energy-efficient homes over the next two years.  The Government has made it clear that it expects Councils to build some of these homes on local authority owned land.

3. Funding has also been made available to bring existing new build homes that are currently empty back into use or to stimulate building on sites where work has stopped because of economic circumstances.

4. On 30 June 2009 the Housing Minister announced changes to the housing revenue system that had previously discouraged Councils from building new homes.  The Government intends to allow Councils to place any newly built homes outside of the housing revenue system. A further announcement and a consultation paper is expected before 21 July 2009.

5.
There are two bidding rounds managed by the Homes and Communities Agency. 
Round 1 closes on 31 July 2009. Round 2 closes in October 2009. The Homes and 
Communities Agency has asked for bids to be submitted in October 2009.  

Proposal 

6. It is proposed that the Council prepares bids for additional housing resources to build new affordable energy-efficient homes and to bring existing new build into use.  Bids should address the needs identified in the Council’s Housing Strategy.  These are primarily housing for older people and people with a disability.  Homes of this type are less eligible and in most cases exempt from the Right to Buy.

7.
For the bidding round that closes on 31 July 2009 sites at Hallgarth, Winlaton, 
Norfolk Avenue, Birtley and Hartswood, Harlow Green have been identified.  These 
sites either have planning permission or pre planning application work done.  

Recommendations

8. It is recommended that Cabinet agrees:   
(i) To the Council developing bids for additional funding for new affordable energy‑efficient housing and for funding to bring existing new build into use.

(ii) For Round 1 on 31 July 2009 a bid will be submitted for Hallgarth Winlaton, Norfolk Avenue, Birtley and Hartswood, Harlow Green


(ii)
That a further report on the detail of any future bids will be presented to Cabinet in advance of the bidding deadline.


For the following reason:

To meet the housing needs of the people of Gateshead set out in Vision 2030 and the Council’s Housing Strategy.

CONTACT:  Michael Laing   extension 2350
PLAN REF:  











APPENDIX 1


Policy Context 

1. The Proposals are consistent with Vision 2030, the Sustainable Community Strategy for Gateshead and in particular support the ‘Sustainable Gateshead’ Big Idea.  The proposals also support the achievement of the Council’s Corporate Plan, Corporate Priority 6, ensuring a Sustainable Gateshead.  It is also consistent with the Council’s Housing Strategy.
Background

2.   The Government’s policy announcement ‘Building Britain’s Future’ sets out plans to build more affordable energy-efficient homes.  Additional investment of £1.5 billion is expected to deliver 20,000 affordable homes and a further 10,000 homes via the private sector.

3. The Government sees Councils having ‘a key role’ in building new homes on local authority owned land.

4. At the same time the Government announced changes to the Housing Revenue Account System.  These changes will be set out in more detail before 21 July 2009.  The Government has announced that homes built as a result of the additional funding will be outside of the Housing Revenue Account System.

5. Gateshead Council last built Council houses in 1986.  Since then the housing finance system and the discounted Right to Buy has discouraged local authorities from building.

6. To compensate for this inability to build its own stock the Council has:

· worked with housing associations to build homes for general and special needs to rent.


· helped the private sector develop affordable housing.


· joined with the Homes and Communities Agency and its predecessors to stimulate or sustain the affordable housing market.


· extended the remit of The Gateshead Housing Company via a subsidiary to build new homes.

7.
Bids for additional funding will complement these actions.  Despite this work there are some 9,000 households on the housing waiting list of whom 500 are in acute housing need.  There is particularly high housing demand for 2- and 3-bedroom bungalows for older people and people with a disability.

8.
The bidding process will be managed by the Homes and Communities Agency. 
Successful bidders will be required to complete a Homes and Communities Agency 
Pre-Qualification Questionnaire. In effect this registers the Council as being eligible 
for funding.


Consultation

9. The Cabinet Members for Economy, Housing and Transport have been consulted. The Council will consult housing partners including the Homes and Communities Agency, The Gateshead Housing Company, private sector developers and housing associations on bids for additional funding.   

Alternative Options

10. The Council could choose not to bid and thereby lose the opportunity to build new homes or stimulate the housing market.  

Implications of Recommended Option 

11. Financial Implications – The Strategic Director, Finance and ICT confirms there are no financial implications arising directly from this report.  Once any bids are ready a full financial breakdown will be included as part of a further Cabinet report to be agreed before each respective bid is submitted.
12. Risk Management Implication – There is risk in the continuation of the Right to Buy.  However special needs homes have a reduced eligibility for Right to Buy and in most cases are exempt.
13. Human Resources Implications   – The Council and partners have the capacity to develop bids.
14. Equality and Diversity Implications – New homes for older people with a disability will address some equality and diversity issues in Gateshead.
15. Crime and Disorder Implications – Any new home will be built to meet safe communities design standards.  Bringing existing new build homes back into use reduces the risk of vandalism and theft.
16. Health Implications – Better homes for older people and disabled people will improve the health of individuals and help them live independently.
17. Sustainability Implications – New homes will be built to meet the Homes and Communities Agency sustainability standards and the Council’s Sustainable Construction policy.
18. Human Rights Implications – There are no human rights implications.
19. Area and Ward Implications – The proposal has the potential to have implications for all areas and wards.
Background Information

20. The main background documents are:
· Building Britain’s Future, Prime Minister’s Statement, 28 June 2009.


· Ministerial Written Statement, Housing Revenue Account, 30 June 2009.


· Gateshead Housing Strategy.
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