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REPORT TO CABINET


14 July 2009

TITLE OF REPORT:
Fit For Future Programme   
REPORT OF:
   Roger Kelly, Chief Executive  

   

Purpose of the Report 

1. A priority for the Council is business planning, in particular its future business strategy and the identification of resources to deliver Vision 2030. A Fit For Future programme incorporating new business models has been initiated to increase the pace of challenge and change across the Council over the next 5 years. This will involve the continued prioritisation of resources and a focus on front line service delivery.

2. The impact of changes around the personalisation agenda, choice, commissioning and procurement need to be considered and managed to ensure local communities continue to receive excellent front line services supporting the delivery of the aspirations and challenges contained within Vision 2030.

3. Future business planning for the Council is particularly important in the current economic climate in order to ensure that we are ready for the financial future in the context of tighter public expenditure. Where possible we also need to support and stimulate markets to the benefit of the local economy and communities.

4. The purpose of the report is to identify the programme for the Fit For Future business models and to agree the commencement of consultation and engagement in order to deliver it.


Background 

5. Business planning and change to achieve efficiencies and continuous improvement across the Council and service delivery is not new. However the pace of challenge and change needs to accelerate in order to meet the new financial circumstances resulting from the economic climate and reduced public expenditure.

In order to provide a framework for changes over the next 3-5 years the Council will adhere to a number of core principles for service delivery in Gateshead. Changes delivered through the Fit For Future programme must promote and contribute to:

· Delivering Vision 2030

· Well being, inclusion and community cohesion

· Investment in communities and the third sector to ensure that we deliver the Councils corporate social responsibilities.

· Creative and innovative solutions to business models.

· A Mixed economy of services and providers across Gateshead to improve the local economy by market shaping and making.

· Improve personalisation and choice across services.

· Extensive customer engagement to ensure that we continue to deliver excellent services and that we understand our customers.


Proposal 

6. The ‘Fit For Future’ programme is being developed across the Council to give a focus to delivering Vision 2030 and service excellence within the emerging economic conditions and a tighter public expenditure programme.

7.
This programme will focus on four outcomes:

· Service excellence

· Employee excellence

· Efficiency and value for money

· Improving the economy and shaping markets.

8.
The Fit For Future programme has initially identified 8 core business models 
selected because of an identified need for change, service improvement and 
efficiencies or the potential for increased or new income streams. These are:

· Adult Social Care – focussing on the personalisation and choice agenda,

· Asset management (Incorporating Property Services, Design and Construction) – Examining ways of improving our approach to the management of strategic assets and project delivery. Including Facilities Management – Joining up services to improve customer satisfaction, identify efficiencies and raise income from new business.

· Transport and Highways – Joining up strategy and connecting better to delivery.

· Workforce planning – alignment to Vision 2030.

· Procurement – consolidation of procurement with a new strategy and framework to achieve efficiencies and savings.

· Sport and Leisure – a partnership arrangement for service delivery between Gateshead and Newcastle.

· Energy Management – a Council owned energy management company to generate green energy supplied at a competitive price to local communities and also with the potential to generate an income stream for the Council.

· Business support and administration – aiming to consolidate these functions to achieve service improvement and efficiencies.

9.
The Council has also agreed recently to the creation of a Council owned Trading 
Company. This will enable Council services to trade in the market place and 
potentially generate or raise additional income from working in new markets for the 
Council.

10.
Trade Union Leaders have been consulted and engaged and are contributing to the 
development of the programme and frontline Council employees have has been 
engaged where appropriate in the early development of the business models. The 
engagement of both the Trade unions and front line employees in the programme 
development is critical to the successful implementation of the necessary changes 
proposed. 

11.
The success of the Fit For Future programme will also depend on increased 
partnership working and therefore the engagement of our partners early in the 
process is essential. It is considered that a  presentation should be given to the 
Gateshead Strategic Partnership to set the scene for detailed conversations and the 
engagement of partners so that the opportunities for services improvement and 
generating efficiencies across the partnership is maximised.


Recommendations

8. It is recommended that Cabinet:  
(i) Agree to the Fit For Future programme as set out above.

(ii) Agree to a programme of consultation and engagement with Trade Unions and Partners


For the following reason:


To give a focus to delivering Vision 2030 and service excellence within the 
emerging economic conditions and a tighter public expenditure programme.

CONTACT: Paul Dowling  extension: 2900



PLAN REF: 3410

APPENDIX 1

Policy Context 

1. The proposals support the vision for Gateshead as set out in the Sustainable Communities Strategy Vision 2030 and the Council’s Corporate Plan. In particular the proposals support the Corporate Priority for Serving Our Customers and Ensuring a Sustainable Gateshead.

Background
2. The Fit for Future programme has been developed in order progress the Councils business planning activity, to improve service delivery and identify efficiencies within the context of the current economic climate. 

     Consultation
3. The Cabinet Member for Corporate Vitality has been consulted on the programme.

     Alternative Options

4. The alternative option of not to proceed with the programme would impact upon the ability of the Council to deliver their commitment to Serving Our Customers and Ensuring a Sustainable Gateshead.

Implications of Recommended Option 
5. Financial Implications- The Strategic Director of Finance and ICT confirms that the financial implications arising from this report will be met from existing resources.

6. Risk Management Implications- There are no risk management implications arising from this report.

7. Human Resources Implications- There may be Human resource implications arising from the report as the programme and business models develop further.

8. Equality and Diversity Implications- The development of the programme and business models will ensure that equality and diversity implications are dealt with appropriately.

9. Crime and Disorder Implications- Nil 

10. Health Implications- Nil

11. Sustainability Implications- The programme will seek to ensure the sustainability of front line services.

12. Human Right Implications- Nil

13. Area and Ward Implications- The may be area and ward implications as the programme and business models develop.
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