Vision 2030, Gateshead Agreement and Corporate Plan 

- Delivery and Performance 2008/09

	Achievements and improvements

· The Gateshead Agreement was signed between Central Government and the GSP
· Provisional results from the Place Survey shows that 81% of Gateshead residents are satisfied with their local area as a place to live
· Achievement of Investor in People status for Gateshead Council
· Think Family: We are developing the way in which adult and children’s services work together. Practitioners have delivered tailored packages of support to 82 families using personalised budgets, enabling them to respond more flexibly to identified needs. Work is progressing with young/potential young carers to place greater emphasis on early intervention and prevention. A dedicated Hidden Harm service is working intensively with families where there are concerns around parental substance misuse. There are close links with the Intensive Intervention and Family Intervention projects as we address problems of families with multiple risk factors, sometimes spanning generations and leading to some of the worst outcomes for children and young people.

· The Sports England Active People Survey for 2007/8 showed a 5% increase (from 18% to 23%) in the number of adults participating in moderate intensity sport or exercise 3 times per week.  This was the highest increase in Tyne and Wear.

· Timeliness of social care packages continues to improve and the target has been revised to reflect the good performance.

· World class sporting infrastructure has ensured our status as an official London 2012 pre-game training venue

· Crime rates have been falling since 2002, including a further 6% reduction in 2008/09 compared to the previous year, equating to 890 fewer crimes

· Bridging NewcastleGateshead (BNG) has achieved the highest possible rating in the latest Audit Commission review.

· Open Spaces Strategy is now complete and an action plan developed and work is progressing.

· Over 80% of homes now meet the decent homes standard

	
	Challenges and Future Focus
· Continuing to successfully deliver Vision 2030, the Gateshead Agreement and the Corporate Plan in the current economic climate
· Continuing to improve the management of sickness absence
· Housing Benefits – sustaining on-going improvements in performance
· Implement the new Equality Framework for Local Government (EFLG)
· Safeguarding: We stand in a good state of readiness to respond soundly to the Laming report and subsequent guidance from DCSF. Action planning with our partners is currently underway. This will be a major focus across the partnership; promoting the welfare of all children in Gateshead and ensuring robust safeguarding arrangements.
· Narrowing the Gap: While the majority of children and young people do well and have bright futures ahead of them we will be focussing significant attention on those who do not intervening early to reduce inequalities.

· Young People Not in Education, Employment or Training: The current economic climate will add further challenges too.
· Transformation of adult social care and the personalisation agenda is challenged by a combination of demographic pressures, rising expectations. These will have an impact on commissioning, workforce and existing services.
· The Comprehensive Area Assessment regime is focusing on three main themes of supporting vulnerable people, health and economic resilience.  These themes will be an important part of the OSC’s future work programme.
· The economic downturn is having a significant impact on the economy 
· Steep rise in the number of residents claiming job seekers allowance (JSA) as a result of the economic downturn.
· Implementation of business model for Sport and Leisure with Newcastle City Council 
· Impact of the recession on regeneration and rising unemployment and the housing market. 328 new dwellings completed but when demolitions are taken into account a net increase of 184 dwellings.

· Implementation of the Joint Municipal Waste Strategy


Performance Indicators 2008/09

Shaded indicators are within the Gateshead Agreement.  Progress is evidenced by the delivery of the following improvement targets 

National Indicators

	
	Year-end data for 2008/09
	Future Targets

	
	Actual
	Target
	Progress
	Trend
	2009/10
	2010/11
	2011/12

	NI 001 Percentage of people who believe people from different backgrounds get on well together
	73.60
	77.00
	Not Met Target
	(
	No Survey
	80.00
	No Survey

	NI 002 Percentage of people who feel that they belong to their neighbourhood
	62.20
	76.00
	Not Met Target
	New
	No Survey
	67.00
	No Survey

	NI 003 Civic participation in the local area through decision-making groups
	10.60
	Baseline
	New
	No Survey
	12.00
	No Survey

	NI 004 Percentage of people who feel they can influence decisions in their locality
	30.50
	44.00
	Not Met Target
	(
	No Survey
	48.00
	No Survey

	NI 005 Overall / general satisfaction with local area
	81.30
	67.00
	Met Target
	(
	No Survey
	86.00
	No Survey

	NI 006 Participation in regular volunteering
	15.50
	Baseline
	New
	No Survey
	22.00
	No Survey

	NI 007 Environment for a thriving third sector
	19.80
	Baseline
	New
	No Survey
	25.70
	No Survey

	NI 008 Adult participation in sport
	18%
	19%
	Not Met Target
	
	20.5%
	22.0%
	22.5%

	NI 009 Use of public libraries
	48%
	29%
	Met Target
	New
	48.5%
	49.0%
	49.5%

	NI 010 Visits to museums or galleries
	52%
	35%
	Met Target
	New
	53.0%
	54.0%
	To be confirmed

	NI 011 Percentage of adult population that has engaged in the arts in past 12 months
	37.9%
	Baseline Year
	New
	38.4%
	38.9%
	39.4%

	NI 012 Refused and deferred Houses in Multiple Occupation (HMO) license applications leading to immigration enforcement activity
	Deleted from the National Indicator Set

by the Audit Commission

	NI 013 Migrants English language skills and knowledge
	71%
	45%
	Met Target
	New
	50%
	55%
	60%

	NI 014 Percentage of customer contacts with Council services assessed as being unavoidable
	35.0
	Baseline
	New
	Targets to be confirmed

	NI 015 Serious violent crime rate, per 1,000 population
	0.54
	0.37
	Not Met Target
	New
	1% reduction from 
08/09 baseline
	2% reduction from 08/09 baseline
	To be confirmed

	NI 016 Serious acquisitive crime rate, per 1,000 population
	12.92
	12.67
	Not Met Target
	
	12.42
	12.17
	To be confirmed

	NI 017 Perceptions of anti-social behaviour
	19%
	28%
	Met Target
	(
	No survey
	14%
	No survey

	NI 018 Adult re-offending rates for those under probation supervision
	The full results for 2008-09 (based on March, June, September, and December 2008) will be made available in July 2009
	% reduction in re-offending
	Targets to be confirmed

	NI 019 Rate of proven re-offending by young offenders
	-9.7%

(provisional)
	-2.5%
	Met Target
	New
	-3.50%
	-4.00%
	To be confirmed

	NI 020 Assault with injury crime rate, per 1,000 population
	5.94
	6.67
	Met Target
	New
	4% reduction from 
08/09 baseline
	4%

 reduction 

from 09/10 baseline
	To be confirmed

	NI 021 Dealing with local concerns about anti-social behaviour and crime by the local council and police
	32.6%
	Baseline
	New
	No survey
	36.60%
	No survey

	NI 022 Perceptions of parents taking responsibility for the behaviour of their children in the area
	25.9%
	Baseline
	New
	No survey
	29.9%
	No survey

	NI 023 Percentage of people who think that there is a problem in their local area with people not treating one another with respect and consideration
	32.1%
	Baseline
	(
	No survey
	28.1%
	No survey

	NI 024 Satisfaction with the way the police and local council dealt with anti-social behaviour
	Deleted from the National Indicator Set 

by the Audit Commission

	NI 025 Satisfaction of different groups with the way the police and local council dealt with anti-social behaviour
	Deleted from the National Indicator Set 

by the Audit Commission

	NI 026 Specialist support to victims of a serious sexual offence
	Introduce in 2009/10

	NI 027 Understanding of local concerns about anti-social behaviour and crime by the local council and police
	32.4%
	Baseline
	New
	No survey
	36.40%
	No survey

	NI 028 Serious knife crime rate, per 1,000 population
	0.51
	0.47
	Not Met Target
	(
	0.51
	0.51
	0.51

	NI 029 Gun crime rate, per 1,000 population
	0.06
	Baseline
	(
	Targets to be confirmed

	NI 030 Re-offending rate of prolific and priority offenders
	Awaiting data from Home Office
	28% reduction

(On 07/08 cohort)
	Awaiting data from Home Office
	New
	20% reduction

(On 08/09 cohort)
	To be confirmed
	N/A

	NI 032 Repeat incidents of domestic violence
	Deferred until 2009/10 by DCLG.
	Targets set after further guidance

	NI 033 Arson incidents
	

	NI 33a primary (per 10,000 population)
	12.39
	18.04
	Met Target
	(
	 17.86
	 17.68
	 17.50

	NI 33b secondary (per 10,000 population)
	47.36
	87.95
	Met Target
	(
	 87.07
	 86.20
	 85.34

	NI 034 Domestic violence – murder, per 1,000 population
	0.01
	0
	Not Met Target
	
	0
	0
	0

	NI 035 Building resilience to violent extremism - effectiveness of 'Prevent' work programme
	1.88
	Not Set
	N/A
	New
	Improve
	Improve
	Improve

	NI 036 Protection against terrorist attack - risk assessment
	Counter Terrorist Security Advisors (CTSA) risk Assessment in progress
	New
	Targets to be confirmed

	NI 037 Awareness of civil protection arrangements in the local area
	17%
	Baseline
	New
	No survey
	21%
	No survey

	NI 038 Drug-related (Class A) offending rate
	Deferred  until 2009/10 
	Average 10.5% below baseline across 09/10 and 10/11 cohorts
	N/A

	NI 039 Alcohol-harm related hospital admission rates
	2,631

(provisional)
	2,561
	Met Target
	New
	2,972
	3,090
	To be confirmed

	NI 040 Number of drug users recorded as being in effective treatment
	945

(27 increase)
	945
(27 increase)
	Not Met Target 
	New
	964
(19 increase)
	982
(18 increase)
	To be confirmed

	NI 041 Perceptions of drunk or rowdy behaviour as a problem
	32.7%
	40.0%
	Met Target
	(
	No survey
	28.7%
	No survey

	NI 042 Perceptions of drug use or drug dealing as a problem
	32%
	58%
	Met Target
	(
	No survey
	28.0%
	No survey

	NI 043 Young people within the Youth Justice System receiving a conviction in court who are sentenced to custody
	4.4% (provisional)
	<5%
	Met Target
	New
	<5%
	<5%
	<5%

	NI 044 Ethnic composition of offenders on Youth Justice System disposals
	White 2.2%

Mixed 0.7%

Asian 0.8%

Black 0.0%

Chinese/

other 0.7%
	Baseline
	New
	Targets set after further guidance

	NI 045 Young offenders engagement in suitable education, employment or training
	82%
	90%
	Not Met Target
	New
	90%
	90%
	90%

	NI 046 Young offenders access to suitable accommodation
	95.8%
	100%
	Not Met Target
	New
	100%
	100%
	100%

	NI 047 People killed or seriously injured in road traffic accidents
	-2.5%
	1.2%
	Not Met Target
	(
	-5.9%
	0%
	Gov’t not set target

	NI 048 Children killed or seriously injured in road traffic accidents (percentage change)
	13.2%
	0%
	Met Target
	New
	6.7%
	0.0%
	Gov’t not set target 

	NI 049 Number of
	

	a) primary fires,
	244.14
	386.09
	Met Target
	New
	 378.37
	 374.59
	 370.84

	b) related fatalities
	1.05
	0
	Not Met Target
	New
	 0
	 0
	 0

	c) non-fatal casualties, excluding precautionary checks
	11.55
	15.62
	Met Target
	New
	 15.31
	 15.15
	 15.00

	NI 050 Emotional health of children
	65%
	Baseline
	New
	66.1%
	67.2%
	68.2%

	NI 051 Effectiveness of child and adolescent mental health (CAMHs) services
	16/16

(100%)
	16/16

(100%)
	Met Target
	New
	16/16

(100%)
	16/16

(100%)
	16/16

(100%)

	NI 052 Take up of school lunches
	

	NI 052i Primary
	47.7%
	Baseline
	New
	47.0%
	46 – 48%
	44 – 46%

	NI 052ii Secondary (LA & Non LA catered Schools combined)
	36.6%
	Baseline
	New
	Targets to be confirmed

	NI 053 Prevalence of breastfeeding at 6 – 8 weeks from birth
	

	NI 053i Breastfeeding prevalence
	Awaiting data from PCT
	24.7%
	Awaiting data from PCT
	New
	26.3%
	29.4%
	To be confirmed

	NI 053ii Breastfeeding coverage
	Awaiting data from PCT
	87.0%
	Awaiting data from PCT
	New
	87.5%
	92.5%
	To be confirmed

	NI 054 Assessment of services for disabled children
	Introduce in 2009/10

	NI 055 Obesity among primary school age children in Reception Year
	

	NI 055i Obesity prevalence
	12%
	11.00%
	Not Met Target
	New
	11.0%
	10.0%
	To be confirmed

	NI 055ii Proportion of children recorded
	98%
	90%
	Met Target
	New
	91%
	92%
	To be confirmed

	NI 056 Obesity among primary school age children in Year 6
	

	NI 056i Obesity prevalence
	22%
	21.00%
	Not Met Target
	New
	21.0%
	20.0%
	To be confirmed

	NI 056ii Proportion of children recorded
	95%
	90%
	Met Target
	New
	92.0%
	92.0%
	To be confirmed

	NI 057 Children and young people’s participation in high-quality PE and sport
	86%
	85%
	Met Target
	New
	90%
	95%
	100%

	NI 058 Emotional and behavioural health of looked after children
	No Data
	Baseline
	New
	Targets to be confirmed

	NI 059 Percentage of initial assessments for children’s social care carried out within 7 working days of referral
	76.30%
	70.00%
	Met Target
	New
	76%
	80%
	85%

	NI 060 Percentage of core assessments for children’s social care that were carried out within 35 working days of the initial assessment's end
	92.3%
	85%
	Met Target
	(
	90%
	92%
	94%

	NI 061 Timeliness of placements of looked after children for adoption following an agency decision that the child should be placed for adoption
	80%
	80%
	Not Met Target
	New
	85%
	86%
	87%

	NI 062 Percentage of looked after children with three or more placements during the year
	12.4%
	14%
	Met Target
	(
	12%
	11%
	10%

	NI 063 Percentage of children looked after for more than 2.5 years living continuously in the same placement for 2 years
	57.7%
	75%
	Not Met Target
	New
	76%
	77%
	78%

	NI 064 Child protection plans lasting 2 years or more
	0.71%
	5%
	Met Target
	New
	3.5%
	3.0%
	3.0%

	NI 065 Percentage of children becoming the subject of a Child Protection Plan for a second or subsequent time
	17.65%
	15%
	Not Met Target
	New
	10% < 15%
	10% < 15%
	10% < 15%

	NI 066 Looked after children cases which were reviewed within required timescales
	98.5%
	95%
	Met Target
	(
	99%
	100%
	100%

	NI 067 Child protection cases which were reviewed within required timescales
	100%
	100%
	Met Target
	(
	100%
	100%
	100%

	NI 068 Referrals to children’s social care going on to initial assessment
	71.6%
	55%
	Met Target
	New
	65%
	70%
	70%

	NI 069 Children who have experienced bullying
	48.4%
	Baseline
	New
	46.8%
	45.2%
	43.6%

	NI 070 Hospital admissions caused by unintentional and deliberate injuries to children and young people, per 10,000 population aged 0-17
	No Data
	171.7
	No Data
	New
	170.7
	169.3
	N/A

	NI 071 Children who have run away from home/care overnight
	9/15
	Baseline
	New
	10/15
	12/15
	15/15

	NI 072 Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy 
	49.00%
	53.00%
	Not Met Target
	New
	53.0%
	53.5%
	54.0%

	NI 073 Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)
	77.00%
	73.00%
	Met Target
	New
	77.0%
	77.5%
	78.0%

	NI 074 Achievement at level 5 or above in both English and Maths at Key Stage 3 (Threshold)
	Deleted from the National Indicator Set

by the Audit Commission

	NI 075* Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)
	47.00%
	50.00%
	Not Met Target
	(
	50.9%
	51.4%
	51.9%

	NI 076 Number of schools where fewer than 65% of pupils achieve level 4 or above in both English and Maths at KS2
	9.00
	11.00
	Met Target
	New
	9
	8
	7

	NI 077 Number of schools where fewer than 50% of pupils achieve level 5 or above in both English and Maths at KS3
	Deleted from the National Indicator Set

by the Audit Commission

	NI 078 Number of schools where fewer than 30% of pupils achieve 5 or more A*-C grades at GCSE or equivalent including GCSEs in English and Maths
	1
	1
	Met Target
	New
	0
	0
	0

	NI 079 Achievement of a Level 2 qualification by the age of 19
	Awaiting data from DCSF
	73%
	Awaiting data from DCSF
	New
	79.5%
	82.0%
	83.0%

	NI 080 Achievement of a Level 3 qualification by the age of 19
	Awaiting data from DCSF
	43%
	Awaiting data from DCSF
	New
	51.3%
	54.0%
	55.0%

	NI 081 Inequality gap in the achievement of a Level 3 qualification by the age of 19
	Awaiting data from DCSF
	Baseline
	New
	25.8%
	24.0%
	23.0%

	NI 082 Inequality gap in the achievement of a Level 2 qualification by the age of 19
	Awaiting data from DCSF
	Baseline
	New
	59.3%
	62.0%
	63.0%

	NI 083 Achievement at level 5 or above in Science at Key Stage 3
	Deleted from the National Indicator Set

by the Audit Commission

	NI 084 Achievement of 2 or more A*-C grades in Science GCSEs or equivalent
	59.7%
	55.5%
	Met Target
	New
	56.0%
	56.5%
	57.0%

	NI 085 Post-16 participation in physical sciences:
	

	A Level Physics
	58
	60
	Not Met Target
	New
	63
	70
	80

	A Level Chemistry
	66
	55
	Met Target
	New
	58
	80
	90

	A Level Maths
	120
	100
	Met Target
	New
	105
	140
	150

	NI 086 Secondary schools judged as having good or outstanding standards of behaviour
	91%
	90%
	Met Target
	New
	90.9%
	90.9%
	100%

	NI 087 Secondary school persistent absence rate
	6.00%
	6.53%
	Met Target
	New
	6.02%
	5.51%
	5.00%

	NI 088 Percentage of schools providing access to extended services
	100%
	100%
	Met Target
	New
	100%
	100%
	100%

	NI 089 Number of schools judged as requiring special measures & time taken to come out of the category
	

	NI 089i requiring special measures
	1
	0
	Not Met Target
	New
	0
	0
	0

	NI 089ii time taken to come out of the category
	12 months
	0 

months
	Not Met Target
	New
	12 months
	0 months
	0 months

	NI 090 Take up of 14-19 learning diplomas
	Awaiting data from DCSF
	2.5%
	Awaiting data from DCSF
	New
	7.0%
	12.0%
	25.0%

	NI 091 Participation of 17 year-olds in education or training
	Awaiting data from DCSF
	80.5%
	Awaiting data from DCSF
	New
	80.5%
	82.4%
	84.3%

	NI 092 Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest 
	34.3%
	30.60%
	Not Met Target
	New
	29.2%
	29.2%
	28.8%

	NI 093 Progression by 2 levels in English between Key Stage 1 and Key Stage 2 
	Awaiting data from DCSF
	84.0%
	Awaiting data from DCSF
	New
	86.0%
	86.5%
	87.0%

	NI 094 Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
	Awaiting data from DCSF
	80.0%
	Awaiting data from DCSF
	New
	83.0%
	83.5%
	84.0%

	NI 095 Progression by 2 levels in English between Key Stage 2 and Key Stage 3
	Deleted from the National Indicator Set

by the Audit Commission

	NI 096 Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3
	Deleted from the National Indicator Set

by the Audit Commission

	NI 097 Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3
	Deleted from the National Indicator Set

by the Audit Commission

	NI 098 Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4
	Deleted from the National Indicator Set

by the Audit Commission

	NI 099 Children in care reaching level 4 in English at Key Stage 2 
	33.33%
	43%
	Not Met Target
	New
	43.25%
	43.50%
	43.75%

	NI 100Children in care reaching level 4 in Maths at Key Stage 2
	44.44%
	47.25%
	Not Met Target
	New
	47.50%
	47.75%
	48.00%

	NI 101 Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
	8%
	16%
	Not Met Target
	New
	19.0%
	22.0%
	24.0%

	NI 102 Achievement gap between pupils eligible for free school meals and their peers achieving the expected level at:
	

	NI 102i Key Stages 2
	Awaiting data from DCSF
	26.0%
	Awaiting data from DCSF
	New
	22.0%
	21.5%
	21.0%

	NI 102ii Key Stages 4
	31.5%
	30.0%
	 Not Met Target
	New
	29.5%
	29.0%
	28.5%

	NI 103 Percentage of final statements of special education need issued within 26 weeks :
	

	NI 103 a) excluding exception cases as a proportion of all such statements issued in the year
	81.6%
	95%
	Not Met Target
	New
	90.0%
	91.0%
	92.5%

	NI 103 b) including exception cases as a proportion of all such statements issued in the year
	80.2%
	85%
	Not Met Target
	New
	86.0%
	87.0%
	88.0%

	NI 104 The Special Educational Needs (SEN)/non-SEN gap – achieving Key Stage 2 English and Maths
	Awaiting data from DCSF
	55.0%
	Awaiting data from DCSF
	New
	52.0%
	51.8%
	51.6%

	NI 105 The Special Educational Needs (SEN)/non-SEN gap – achieving 5 A*-C GCSE inc. English and Maths
	46.9%
	47.1%
	Met Target
	New
	46.8%
	46.7%
	46.6%

	NI 106 Young people from low income backgrounds progressing to higher education
	Awaiting data from DCSF
	13.0%
	Awaiting data from DCSF
	New
	14%
	15%
	16%

	NI 107 Key Stage 2 attainment for Black and minority ethnic groups
	Not applicable
	New
	Targets not required for Gateshead

	NI 108 Key Stage 4 attainment for Black and minority ethnic groups
	Not applicable
	New
	Targets not required for Gateshead

	NI 109 Delivery of Sure Start Children Centres
	100%
	100%
	Met Target
	New
	100%
	100%
	100%

	NI 110* Young people’s participation in positive activities  e.g. sports, arts, youth groups etc
	69.2%
	20%
	Met Target
	New
	75%
	79%
	82%

	NI 111 First time entrants to the Youth Justice System aged 10 – 17
	1883

(provisional)
	2515
	Met Target
	New
	2465
	2416
	2367

	NI 112 Under 18 conception rate, per 1,000 girls aged 15-17 compared to 1998 baseline (percentage change)
	-13.8%
	-33.40%
	Not Met Target
	(
	-38.9%
	-44.5%
	-50.0%

	NI 113 Chlamydia screening in under 25 year olds
	

	NI 113i Number of people accepting a test/screen for Chlamydia
	Data published June 2009
	Baseline
	New
	25.0%
	35.0%
	To be confirmed

	NI 113ii Chlamydia prevalence
	Data published June 2009
	Baseline
	New
	Not available
	To be confirmed

	NI 114 Rate of permanent exclusions from school
	0.10%
(provisional)
	0.11%
	Met Target
	New
	0.10%
	0.09%
	0.08%

	NI 115 Substance misuse by young people
	10.10%
	No target
	New
	9.9%
	9.7%
	9.5%

	NI 116 Percentage of children under 16 living in households in receipt of out of work benefits
	No data
	22.50%
	No data
	New
	21.45%
	20.55%
	20.30%

	NI 117* 16 to 18 year olds who are not in education, training or employment (NEET)
	10.2%
	10.2%
	Met Target
	New
	9.70%
	9.20%
	To be confirmed

	NI 118 Take up of formal childcare by low-income working families
	Awaiting Data from HMRC.
	Baseline
	New
	Targets to be confirmed

	NI 119 People’s perception of their own overall health and wellbeing
	71.90%
	Baseline
	New
	Targets to be confirmed

	NI 120 All-age all cause mortality rate, per 100,000 population
	Male: 

813

Female: 571
	Male: 

772

Female: 544
	Not Met Target
	New
	Male: 

745

Female: 530
	Male:

718

Female:

515
	To be confirmed 

	NI 121 Mortality rate from all circulatory diseases at ages under 75
	96.35
	84.10
	Not Met Target
	New
	78.4

(2006/08)
	73.0

(2007/09)
	To be confirmed

	NI 122 Mortality from all cancers at ages under 75
	133.65
	125.90
	Not Met Target
	New
	122.40

(2006/08)
	119.00

(2007/09)
	To be confirmed

	NI 123 Number of people 16 or over who have stopped smoking, per 100,000 population
	765

(provisional)
	1,160
	Not Met Target
	
	1,254
	1,344
	To be confirmed

	NI 124 People with a long-term condition supported to be independent and in control of their condition
	80.00%
	Baseline
	New
	Targets to be confirmed

	NI 125 Achieving independence for older people through rehabilitation/ intermediate care
	74.00%
	Baseline
	New
	Deferred Indicator

Future targets to be confirmed

	NI 126 Access for women to maternity services by 12 completed weeks of pregnancy
	Awaiting data from  Dept of Health
	Baseline
	New
	Targets to be confirmed

	NI 127 Self reported experience of social care users
	Deferred indicator 

Introduce in 2009/10

	NI 128 User reported measure of respect and dignity in their treatment
	Deferred indicator 

Introduce in 2009/10

	NI 129 Percentage of all deaths that occur at home
	20.50
	Baseline
	New
	Targets to be confirmed

	NI 130 Social Care clients receiving Self Directed Support per 100,000 population
	193.37
	125
	Met Target
	(
	5%
	30%
	60%

	NI 131 Delayed transfers of care, per 100,000 population
	10.59
	Baseline
	New
	9.5
	9
	8.5

	NI 132 Timeliness of social care assessment (all adults) 
	68%
	70%
	Not Met Target
	New
	72%
	74%
	75%

	NI 133 Timeliness of social care packages following assessment
	91.20%
	86%
	Met Target
	New
	90%
	91%
	92%

	NI 134 The number of emergency bed days per head of weighted population
	No Data
	167,702
	No data
	
	166,864
	166,030
	To be confirmed

	NI 135 Carers receiving needs assessment or review and a specific carer’s service, or advice and information
	16.7%
	16.0%
	Met target
	New
	17%
	18%
	19%

	NI 136 People supported to live independently through social services (all ages), per 100,000 population
	3,530
	5,500
	Not Met Target
	
	3,500
	3,550
	3,600

	NI 137 Healthy life expectancy at age 65
	No Data
	Baseline
	New
	Targets set after Place Survey

	NI 138 Satisfaction of people over 65 with both home and neighbourhood
	86.20%
	Baseline
	New
	No survey
	88%
	No survey

	NI 139 Percentage of residents who believe that older people locally receive the support they need to live independently at home
	39.80%
	Baseline
	New
	No survey
	42%
	No survey

	NI 140 Fair treatment by local services
	76.60%
	Baseline
	New
	No survey
	80.60%
	No survey

	NI 141 Percentage of vulnerable people achieving independent living
	70.48%
	60.00%
	Met Target
	New
	73%
	74%
	75%

	NI 142 Percentage of vulnerable people who are supported to maintain independent living
	96.01%
	96.00%
	Met Target
	New
	96.5%
	97.0%
	97.5%

	NI 143 Offenders under probation supervision living in settled and suitable accommodation at the end of their order or licence
	79%
	83%
	Not Met Target
	New
	83%
	Targets to be confirmed

	NI 144 Offenders under probation supervision in employment at the end of their order or licence
	39%
	40%
	Not Met Target
	New
	40%
	Targets to be confirmed

	NI 145 Adults with learning disabilities in settled accommodation
	74%
	75%
	Not Met Target
	New
	76%
	77%
	78%

	NI 146 Adults with learning disabilities in employment
	6.65%
	Baseline
	New
	4.5%
	6%
	7.5%

	NI 147 Care leavers in suitable accommodation
	95.7%
	90%
	Met Target
	New
	96%
	97%
	98%

	NI 148 Care leavers in employment, education or training
	69.6%
	68%
	Met Target
	New
	69%
	70%
	71%

	NI 149 Adults in contact with secondary mental health services in settled accommodation
	No Data
	Baseline
	New
	Currently working closely with the Northumberland, Tyne and Wear NHS Trust to establish future targets.

	NI 150 Adults in contact with secondary mental health services in employment
	No Data
	Baseline
	New
	Gateshead commits to a statistically significant improvement calculated in accordance with the Target Negotiation Brief

	NI 151 Overall employment rate
	77.2%
	72.05%
	Met Target
	New
	72.05%
	72.05%
	72.05%

	NI 152 Working age people on out of work benefits
	16.5%
	16.7%
	Met Target
	New
	19.2%
	18.8%
	18.2%

	NI 153 Working age people claiming out of work benefits in the worst performing neighbourhoods
	42.4%
	32.29%
	Not Met Target
	New
	Targets to be confirmed

	NI 154 Net additional homes provided
	162
	286
	Not Met target
	New
	162
	162
	Not set

	NI 155 Number of affordable homes delivered (gross)
	73
	95
	Not Met target
	New
	102
	109
	168

	NI 156 Number of households living in Temporary Accommodation
	21
	24
	Target Met
	New
	15
	14
	13

	NI 157 Processing of planning applications as measured against targets for
	

	NI 157a   major
	76.27%
	69%
	Met Target
	(
	a) 71%
	a) 75%
	a) 77%

	NI 157b   minor
	76.63%
	76%
	Met Target
	
	b) 79% 
	b) 80%
	b) 82%

	NI 157c   other application types
	85.73%
	88%
	Not Met Target
	
	c) 91%
	c) 92%
	c) 92%

	NI 158 Percentage non-decent council homes
	13.72%
	19.66%
	Met Target
	New
	7.11%
	2.44%
	0.0%

	NI 159 Supply of ready to develop housing sites
	66.42%
	100.00%
	Not Met Target
	New
	100%
	100%
	100%

	NI 160 Local Authority tenants’ satisfaction with landlord services
	78.42%
	79.00%
	Not Met Target
	New
	N/A
	82%
	N/A

	NI 161 Learners achieving a Level 1 qualification in literacy
	Awaiting Data
	New
	1,200
	1,250
	1,300

	NI 162 Learners achieving an Entry Level 3 qualification in numeracy
	Awaiting Data
	New
	88
	100
	110

	NI 163 Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	2008 Data available Sept’ 09 
	68%
	2008 Data available Sept’ 09
	New
	69.9%
	71.7%
	73.6%

	NI 164 Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 3 or higher
	2008 Data available Sept’ 09
	40.3%
	2008 Data available Sept’ 09
	New
	41.6%
	42.9%
	44.2%

	NI 165 Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher
	2008 Data available Sept’ 09  
	 22.3%
	 2008 Data available Sept’ 09
	New
	23.0%
	23.8%
	24.5%

	NI 166 Average earnings of employees in the area
	£423.60
	£400
	Met Target
	New
	£400
	£400
	£410

	NI 167 Congestion – average journey time per mile during the morning peak
	3:09
	3:22
	Met Target
	New
	3:25 
	3:29
	3:34

	NI 168 Principal roads where maintenance should be considered
	2.00%
	5.00%
	Met Target
	New
	6%
	7%
	8%

	NI 169 Non-principal roads where maintenance should be considered
	4.00%
	9.00%
	Met Target
	New
	10%
	11%
	12%

	NI 170 Previously developed land that has been vacant or derelict for more than 5 years
	5.16%
	Not Set
	N/A
	New
	5%
	5%
	5%

	NI 171 New business registration rate
	49.7
	Not Set 
	N/A
	New
	22.4
	24.0
	31.2

	NI 172 Percentage of small businesses in the area showing growth
	15.6%
	Baseline
	New
	15%
	8%
	4%

	NI 173 Percentage of the working population who move directly from employment to incapacity benefits
	Data unavailable due to technical problems within DWP [Still awaiting further info]
	New
	Target 

Not set
	Target

Not set
	Target 

Not set

	NI 174 Skills gaps in the current workforce reported by employers
	22%
	Not Set
	N/A
	New
	Targets to be confirmed

	NI 175 Access to services and facilities by public transport, walking and cycling:
	

	a(i) Health (GPs) within 30 mins 
	100.00%
	99.00%
	Met Target
	New
	 99%
	 99%
	 99%

	a(ii) Health (Hospitals) within 30 mins
	69.00%
	75.00%
	Not Met Target
	New
	75%
	75%
	75%

	b(i) Education (Primary Schools) within 20 mins
	100.00%
	99.00%
	Met Target
	New
	99%
	 99%
	99%

	b(ii) Education (Age 13) within 20 mins
	99.00%
	99.00%
	Met Target
	New
	99%
	99%
	99%

	b(iii) Education (Secondary Schools) within 20 mins
	99.00%
	99.00%
	Met Target
	New
	99%
	 99%
	99%

	b(iv) Education (Higher Education) within 20 mins
	99.00%
	99.00%
	Met Target
	New
	99%
	99%
	99%

	c(i) Food Shops within 20 mins
	100.00%
	99.00%
	Met Target
	New
	99%
	99%
	99%

	d(i) Employment (Baltic Business Quarter) within 40 mins
	66.00%
	84.00%
	Not Met Target
	New
	84%
	 84%
	84%

	d(ii) Employment (Metrocentre) within 40 mins
	94.00%
	95.00%
	Not Met Target
	New
	95%
	95%
	95%

	d(iii) Employment (Newcastle City Centre) within 40 mins
	86.00%
	91.00%
	Not Met Target
	New
	91%
	91%
	 91%

	d(iv) Employment (Team Valley) within 40 mins
	84.00%
	90.00%
	Not Met Target
	New
	90%
	90%
	90%

	NI 176 Working age people with access to employment by public transport (and other specified modes)
	Data to be published by 

DfT in June 2009
	New
	20 mins 95%

40 mins 100%
	20 mins

 95%

40 mins 100%
	20 mins 95%

40 mins 100%

	NI 177 Local bus passenger journeys originating in the authority area
	182 million
	171 million
	Met Target
	New
	169.4
million
	168.6
million
	Beyond the scope of LTP

	NI 178(i) Bus services running on time
	82.0%
	77.5%
	Met Target
	New
	80.0%
	82.5%
	85.0%

	NI 179 Value for money: total net value of ongoing cash-releasing value for money gains
	9,260,000
	9,000,000
	Met Target
	(
	18,400,000
	28,000,000
	Gov’t not set target

	NI 180 Number of changes in HB/CTB entitlement within the year per 1,000 claimants
	Data not available
	93.00
	Not applicable
	New
	850.0
	850.0
	900.0

	NI 181 Time taken to process HB/CTB new claims and changes of circumstance
	11.44
	15.70
	Met target
	New
	11.80
	11.60
	11.30

	NI 182 Satisfaction of businesses with local authority regulation services
	64%
	80%
	Not Met Target
	New
	81%
	82%
	83%

	NI 183 Impact of local authority regulatory services on the fair trading environment
	2.88
	Baseline
	New
	Targets to be set after further guidance

	NI 184 Food establishments in the area which are broadly compliant with food hygiene law
	No Data
	80%
	No Data
	New
	86%
	87%
	88%

	NI 185 CO2 reduction from Local Authority operations
	Data unavailable until 

June/July 2009
	New
	7% reduction
	7% 

reduction
	7% reduction

	NI 186 Per capita CO2 emissions in the LA area
(A negative value is indicative of an increase in CO2 emissions against the baseline year (2005))
	-3.80%
	1.1%

reduction
	Not Met Target
	New
	1.1%

reduction
	1.1%

reduction
	1.1%

reduction

	NI 187 Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating
	

	NI 187i    SAP < 35
	1.25%
	1.50%
	Met Target
	New
	1.22%
	0.94%
	0.66%

	NI 187ii    SAP > 65
	22.56%
	22.50%
	Met Target
	New
	24.00%
	25.50%
	27.00%

	NI 188 Adapting to climate change
	1
	1
	Met Target
	New
	 3
	 4
	 4

	NI 189 Flood and coastal erosion risk management
	100%
	100%
	Met Target
	New
	100%
	100%
	100%

	NI 190 Achievement in meeting standards for the control system for animal health
	Deferred until 2009/10 
	New
	Targets to be confirmed

	NI 191 Residual household waste per household
	711kg
	829.64kg
	Met Target
	New
	740.19kg
	723.56kg
	712.57kg

	NI 192 Household waste recycled and composted
	28.52%
	26.00%
	Met Target
	New
	30.0%
	31.0%
	34.0%

	NI 193 Municipal waste land filled
	73.06%
	75.00%
	Met Target
	(
	71.5%
	70.5%
	70.0%

	NI 194 Level of air quality – reduction in NOx and primary PM10 emissions through local authority’s estate and operations
	Data unavailable until 

June 2009
	New
	Targets to be confirmed

	NI 195 Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting)
	

	a) Levels of litter
	2%
	4%
	Met Target
	New
	3%            
	3%           
	3%       

	b) Levels of detritus
	3%
	9%
	Met Target
	New
	8%     
	7%  
	7%     

	c) Levels of graffiti
	1%
	6%
	Met Target
	(
	4%         
	3.5%
	2.5%

	d) Levels of fly-posting
	0%
	4.5%
	Met Target
	(
	2.5%
	2.25%
	2.0%

	NI 196 Improved street and environmental cleanliness – fly tipping
	1

(Very Effective)
	3 

(Not Effective)
	Met Target
	(
	3 
(Not Effective)
	2 
(Effective)
	2 (Effective)

	NI 197 Improved local biodiversity – active management of local sites
	35.5%
	28%
	Met Target
	New
	30%
	33%
	Not set

	NI 198 Children travelling to school – mode of travel usually used:
	

	i) Children aged 5-10 years – cars including vans and taxis
	32.2%
	34.5%
	Met Target
	New
	34.5%
	34.5%
	34.5%

	ii) Children aged 5-10 years – car share
	3.5%
	2.0%
	Met Target
	New
	2%
	2%
	2%

	iii) Children aged 5-10 years – public transport
	3.6%
	3.5%
	Met Target
	New
	3.5%
	3.5%
	3.5%

	iv) Children aged 5-10 years – walking
	59.9%
	59.0%
	Met Target
	New
	59%
	59%
	59%

	v) Children aged 5-10 years – cycling
	0.4%
	0.7%
	Not Met Target
	New
	0.7%
	0.7%
	0.7%

	vi) Children aged 5-10 years – other
	0.2%
	0.0%
	Met Target
	New
	0%
	0%
	0%

	vii) Children aged 11-16 years – cars including vans and taxis
	15.2%
	18.2%
	Met Target
	New
	18.2%
	18.2%
	18.2%

	Viii) Children aged 11-16 years – car share
	1.0%
	1.0%
	Met Target
	New
	1.0%
	1.0%
	1.0%

	ix) Children aged 11-16 years – public transport
	41.7%
	44.4%
	Not Met Target
	New
	44.4%
	44.4%
	44.4%

	x) Children aged 11-16 years – walking
	40.9%
	36.0%
	Met Target
	New
	36%
	36%
	36%

	xi) Children aged 11-16 years – cycling
	0.6%
	0.4%
	Met Target
	New
	0.4%
	0.4%
	0.4%

	xii) Children aged 11-16 years – other
	0.3%
	0.0%
	Met Target
	New
	0.0%
	0.0%
	0.0%

	NI 199 Children and young people's satisfaction with parks and play areas
	Deferred  until 2009/10
	New
	38.0%
	38.5%
	39.0%


Local Indicators
	
	Year-end data for 2008/09
	Future Targets

	
	Actual
	Target
	Progress
	Trend
	2009/10
	2010/11
	2011/12

	Local Indicator 001 Reducing the number of fixed term exclusions from schools
	1.36%
	2.75%
	Met Target
	
	2.50%
	2.25%
	2.00%

	Local Indicator 002 Number of residents achieving literacy and numeracy qualifications
	256
	250
	Met

Target
	New
	260
	270
	280

	Local Indicator 003 Equality Standard for Local Government
	3.00
	5.00
	Not Met Target
	(
	5.00
	5.00
	5.00

	Local Indicator 004 Working days lost due to sickness absence
	10.80
	11.25
	Met Target
	(
	10.55
	10.35
	10.25

	Local Indicator 005 Percentage of employees with a disability
	0.85
	1.60
	Not Met Target
	(
	1.40
	2.00
	3.00

	Local Indicator 006 Turnout for local elections
	35.99
	40.00
	Not Met Target
	(
	No elections
	38.00
	39.00

	Local indicator 007 Buildings Accessible to People with a Disability
	39.40
	80.00
	Not Met Target
	(
	45.00
	60.00
	70.00

	Local Indicator 008 Percentage of Council Tax Collected
	96.70
	96.70
	Met Target
	(
	97.10
	97.40
	97.70

	Local Indicator 009 Parents attending parenting courses
	

	a) Number of courses
	518
	500
	Met Target
	
	550
	600
	650

	b) Satisfaction levels
	86%
	75%
	Met Target
	
	75 - 80%
	75 - 80%
	75 - 80%


LAA Reward Targets (2006-2009)

	Indicator definition
	Year-end data for 2008/09
	Future Targets

	
	Actual
	Target
	Progress
	Trend
	2009/10
	2010/11
	2011/12

	LAA Reward 1  Number of children attaining 5 or more A* - C GCSEs including Maths and English  (NI 075)
	47.00%
	50.00%
	Not Met Target
	(
	50.9%
	51.4%
	51.9%

	LAA Reward 2 16 to 18 year olds who are not in education, training or employment (NEET) (NI 117)
	10.2%
	10.35%
	Met Target
	(
	9.70%
	9.20%
	To be confirmed

	LAA Reward 3 Working with Sick and Disabled Economically Inactive residents to move them into employment
	215
cumulative
	165
cumulative
	Met Target
	(
	End of LAA Reward Scheme

	LAA Reward 4 Working with residents over the age of 50 years who are unemployed or unwaged and assisting them to move into employment
	90

cumulative
	85
cumulative
	Met Target
	(
	End of LAA Reward Scheme

	LAA Reward 5 Working with residents who are unemployed or unwaged Lone Parents to move them into employment
	101

cumulative
	65

cumulative
	Met Target
	(
	End of LAA Reward Scheme

	LAA Reward 6 Young people’s participation in positive activities  e.g. sports, arts, youth groups etc  
	

	a) Increase the number of young people accessing School Holiday Activity
	7859
	4500
	Met Target
	(
	End of LAA Reward Scheme

	b) Increase the number of disabled young people who have a SEN statement accessing Holiday Activity Programmes and referrals from Amber, BIP & Targeted Youth Support onto holiday activity programmes
	667
	250
	Met Target
	(
	

	c) % age of children or young people stating that the activities they participated in were good or excellent
	98.9%
	90%
	Met Target
	(
	

	LAA Reward 7 Increasing street cleanliness in Gateshead
	5.0%
	5.1%
	Met Target
	
	End of LAA Reward Scheme

	LAA Reward 8 Increase in the proportion of domestic violence offences brought to justice as a proportion of the total number of reported incidents
	15.47%
	9.35%
	Met Target
	(
	End of LAA Reward Scheme

	LAA Reward 9 Reduction in the number of complaints received by Northumbria Police regarding issues relating to ‘off road’ motorbike incident which result in ASB
	

	a) Reduce the number of complaints of 'off road' motor biking resulting in ASB
	1493
	2695
	Met Target
	(
	End of LAA Reward Scheme

	b) Reduction in the perception of the level of antisocial behaviour in Gateshead (figures relate to NI 17)
	19%
	28%
	Met Target
	N/A
	

	LAA Reward 10 Increase Treatment for People with Alcohol Misuse Problems
	3833

cumulative
	4305

cumulative
	Not met target
	(
	End of LAA Reward Scheme

	LAA Reward 11 Parenting Programmes
	

	a) take up of targeted parent support programmes for parents of 0 to 19 year olds
	518
	500
	Met Target
	(
	550
	600
	650

	b) parents who agree the programme helped them to deal with problems that arise
	86%
	80%
	Met Target
	(
	75 - 80%
	75 - 80%
	75 - 80%

	LAA Reward 12 Increase uptake of exercise referral programme
	

	a) Number of people completing a three month physical activity programme
	954

cumulative
	649

cumulative
	Met Target
	(
	End of LAA Reward Scheme

	b) Number of people sustaining levels of activity after a further three months
	349

cumulative
	135

cumulative
	Met Target
	(
	

	LAA Reward 13 Reduce obesity in adults
	

	a) Number of people reducing the level of obesity in adults
	34

cumulative
	230
cumulative
	Not Met Target
	(
	End of LAA Reward Scheme

	b) Number of people maintaining weight loss
	21
cumulative
	61
cumulative
	Not Met Target
	(
	


Vision 2030 

1. Progress made and improvements secured for each of the 6 Big Ideas are set out below.

City of Gateshead

Progress and improvements 

2. Gateshead Talent Attraction and Retention Strategy is being developed. This links council activities for raising achievement, higher-level skills and knowledge businesses, Regional and City Region activities promoting talent attraction and retention. 

3. Fit For A City – the Regeneration Delivery Strategy for the Town Centre has been endorsed by Council and demolition within the town centre has started.

4. Northern Design Centre is being launched. 
Challenge and Future Focus

5. Working towards a City of Gateshead will achieve a more vibrant, diverse and highly skilled population in an area where people want to live and work. The priorities set out in 2007 remain relevant. Achieving the pathways within City of Gateshead will enhance Gateshead’s international profile. However, the importance of increasing diversity within the borough needs to be emphasised as many of the pathways do not explicitly refer to this objective. 

6. To ensure that we continue to make progress towards achieving our Vision for ‘City of Gateshead’, future priorities to focus on include:

· Fit for a City.

· The achievement of City Status.

· The development of transport links locally and nationally.

· Working with all groups in the local community to ensure a diverse population.

Gateshead goes Global

Progress and improvements 

7. We are refreshing our International Strategy to drive forward our international activity and ensure that we deliver on Gateshead Goes Global. 

8. Our world class sporting infrastructure has ensured our status as an official London 2012 pre-game training venue.

9. The Council is leading on the development of the Roll of Universities for economic development in Urban Poles (RUnUP) project, which as a European partnership which aims to promote economic growth and increase participation in higher education.  This forms part of the URBACT II programme to promote sustainable development within the EU.  We are preparing bids for further EU transnational projects to ensure that we continue to make the most of EU funding opportunities.

10. We have a comprehensive programme of International cultural/learning exchanges.

Challenge and Future Focus

11. The priorities set out in 2007 remain relevant to what we are trying to achieve for the borough through Gateshead Goes Global. There are, however, new priorities that need to be considered. The London Olympics 2012 and the potential longer term benefit to Gateshead and the region by being a pre-game training camp needs to be included in the pathway as the games have a huge potential benefit to both local economy and reputation. The draft International Strategy for consultation will highlight our four main areas for development in 2009:
· Influencing and engaging with Europe.

· Economic growth, jobs and investment.

· Supporting developing economies.

· Learning, exchange and community cohesion.

12. To ensure that we continue to make progress towards achieving our Vision for ‘Gateshead Goes Global’, key interventions have been identified. They will also ensure that local communities are engaging with the concept of Gateshead Goes Global:

· The build-up to the London 2012 Olympic games, International Events, Digital Olympics, Festival of Gateshead.

· Working to create an environment capable of retaining international talent e.g. students in the Borough.

· Ensuring the local economy benefits from EU programmes such as RUnUP and our membership of the EUROCITIES network.

· Continuing efforts to make Gateshead a fair trade borough and supporting developing economies in doing so.

· Engaging with schools, BME communities and other partners to promote international activity across the borough.

Creative Gateshead

Progress and improvements 

13. 10th Anniversary celebrations for the Angel of the North were successfully delivered with 4,689 people of all ages taking part and positive feedback indicated their success.
14. Launch of Heritage @ St Mary’s and associated impacts of celebrating, documenting and increasing learning opportunities in relation to Gateshead’s heritage and culture.
15. Progress on developing Universities College Gateshead, to increase participation in Higher Education and raise skills levels.
16. Commitment and progress to increase the number of apprenticeships.

Challenge and Future Focus

17. The economic climate has had a significant impact on service provision and priorities; however, longer term ambitions within Creative Gateshead remain relevant e.g. ensuring a skilled workforce equipped to meet current and future economic needs, developing digital technologies and creative industries to strengthen our economic offer, and ensuring overall satisfaction with the area through building cohesive communities.
18. Future priorities to focus on include:

· Learning Tree – broadening access to learning and employment (e.g. through apprenticeships and Universities College Gateshead).

· Digital Gateshead.

· Citizenship and participation.

· Cultural development in communities.

· Creative workforce.

Sustainable Gateshead

Progress and improvements 

19. Achievement of Growth Point status will deliver 14,500 new homes by 2017.  
20. The first eco-excellent rated homes to be built in Gateshead have been completed on the Boklok development.
21. Leading on the Joint Waste Strategy and securing £73.5m PFI Credits to invest in developing more environmentally sustainable waste treatment facilities and recycling.  
22. East Gateshead Bus Partnership - a groundbreaking new approach to drive improvements in service quality and improve satisfaction levels.
23. A fall in recorded crime in every year, from 20,882 in 2002 to 17,058 in 2008. 

Challenge and Future Focus

24. Scientific advances and changes in national policy on climate change mean a change of focus is required on some environmental milestones e.g. there is a growing realisation that climate change is happening and we have to prepare the borough for the future. The economic downturn will have a direct impact on the number of benefit claimants and Gross Value Added of the borough in the short term; however, these issues are still central to our vision for a Sustainable Gateshead.

25. To ensure that we continue to make progress, future priorities should focus on:

· Developing the Housing Joint Venture Partnership to accelerate housing growth. 

· Accelerating plans to establish an Energy Services Company to enable the Council to produce renewable and low carbon energy and identify other opportunities for sourcing and producing energy for local use and the potential for exporting energy in the future.

· Tackling climate change strategically with partners – both adaptation and mitigation.

· Green growth - developing skills, technology and business opportunities.

· Major bid to Department for Transport for sustainable transport initiatives.

· Developing an economic masterplan for NewcastleGateshead (through the City Development Company, 1NG), identifying economic sectors for the future (e.g. environmental technologies and a new development plan shared across NewcastleGateshead and shared LDF).

Active & Healthy Gateshead

Progress and improvements 

26. All Age All Cause mortality is showing continuous improvement.
27. Proportion of women smoking during pregnancy continues to reduce.
28. Service Improvement Plans in place following review of health inequalities.
29. 74 schools (that’s 86%) have ‘Healthy Schools’ status; 75 have Travel Plans.
30. Health trainers worked with 8,300 people last year.

31. Free Swimming sessions for under 16s and Older People from April 2009.

32. Building an Active Future programme has provided £29m to be invested in sport and leisure facilities over next 3 years.

Challenge and Future Focus

33. Whilst progress has been made in a number of areas which impact directly or indirectly on the health of Gateshead residents, significant challenges remain around driving up life expectancy, changing behaviours which are detrimental to good health, engaging with communities and delivering services to those most in need.

34. There are gaps within the Pathways for an Active & Healthy Gateshead e.g. driving up life expectancy in the short/medium term, engaging with communities to address the behavioral changes needed to improve health, addressing alcohol and other substance misuse, inability to work due to ill health, mental health/general wellbeing. Smoking prevalence remains a key issue. Other issues central to our future focus include:

· Developing a more comprehensive evidence base of the impact of interventions on health and making the best use of modeling work to inform the changes required and the setting of targets.

· More joined-up preventative work (‘choosing health’) with the PCT and community/ voluntary sector in addressing chronic diseases e.g. Cardio Vascular Disease, Cancer etc.

· Looking at ways to implement ‘every contact is a health improvement contact’ – in particular, for frontline staff who regularly engage with the public.

· Using learning from national social marketing initiatives to better understand behaviours which impact on health and feed into Communication Plans etc.

· Working with Schools to identify ways in which we can build on their Healthy School status to engage with local communities on health issues.

Gateshead Volunteers

Progress and improvements 

35. Gateshead Year of Volunteers launched in 2008, raising the public awareness of volunteering and providing a foundation to further develop our work with the sector.
36. GVOC and the Council received £500,000 of VFunding over three years to promote youth volunteering.
37. Gateshead is leading on a regional volunteering pilot in sport and leisure which will unlock a large amount of funding.
38. Staff volunteering policy is in development following recommendations from CV OSC Volunteering Review.

Challenge and Future Focus

39. A number of the priorities linked to Gateshead Volunteers are focussed upon improving and enhancing the support given to the Third Sector.  A volunteering framework will drive forward and manage many of the other priorities.

40. To ensure that we continue to make progress towards achieving our Vision for Gateshead Volunteers 2030, future priorities will focus on:

· Developing an infrastructure across partners to promote and support a coordinated action plan.

· Developing a clear system for identifying and procuring community and voluntary organisations to deliver local services.

· Rolling out staff volunteering scheme.

· Refreshing the Compact and its Codes of Conduct to reflect the Gateshead Agreement and OSC recommendations on Supporting and Promoting Volunteering.

Gateshead Agreement 

41. Out of the 36 indicators within the Gateshead Agreement for which we have end-of-year data, 20 (56%) have met their target for 2008/09.  Out of the overall set of Gateshead Agreement indicators 42% have met their target for 2008/09.
42. Progress against each of the four themes is set out below.
Children and Young People 

Progress and improvements 

43. NI 019 – Rate of proven re-offending by young offenders
Re-offending continues to be a priority indicator and we have put in place various measures to address this challenge. 
· We have launched a Parenting Procedure to ensure that at least 20% of parents of young offenders receiving a community disposal or final warning receive help with parenting skills.  

· The Deter Cohort is reviewed on a monthly basis to ensure that all partners agree the names of young people requiring this priority service.

· We have integrated the Youth Offending Team statutory services with the Children and Families service. 
· Youth Justice Board arrangements have been put in place to deliver robust performance management information.
· Barnardo’s and the council have successfully bid for funding including the Intensive Intervention Project, working with the 50 most prolific young offenders failing to successfully engage with services. Barnardo’s have also led on the Family Intervention Project (FIP) and the Youth Crime Action Plan (YCAP) FIP, around diverting young people from admission to care and custody.
44. NI 056 – Obesity among primary school age children in Year 6
· We have delivered the Change4Life social marketing programme across Gateshead

· We have mainstreamed the successful “Balance It! Pilot to tackle overweight and obesity in school-aged children. 
· We have delivered On-road National Standard cycle training to 1000 pupils, promoting healthier, fitter, lifestyles and sustainable travel.

· We have 13 schools involved in Bike It! - A project to create a pro-cycling culture in school giving the opportunity to encourage healthier, fitter lifestyles for children as well as promoting road safety awareness.

· A provisional 8% reduction in school journey car use has been observed (in primary schools that have had School Travel Plans for more than 2 years) in favour of more active modes of travel.  A provisional 5% drop in car use has been observed in the case of secondary schools involved in the School Travel Plan Programme

· 3 new ‘walking buses’ have been started at Gateshead schools, bringing the number of Gateshead schools involved to 5.  Regular participants are rewarded with a ‘free family swim’ voucher at the end of term
· As of May 2009, 75 Gateshead schools have School Travel Plans (82% of all schools in the borough). A new and innovative sustainable travel curriculum resource is currently under development and is soon to be available to Gateshead schools.  This will help to embed active, healthy travel and sustainability within schools.
45. NI 072 - Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy
Good progress has been made with a 4.2 % increase in the number of children meeting the target compared to last year. This year’s improvement has been a result of targeted support for 11 schools to improve attainment in Communication, Language and Literacy Development (CLLD), targeted support for 4 schools to improve attainment in Personal, Social and Emotional Development (PSED), the introduction of a quality improvement programme for private, voluntary and independent (PVI) settings and the roll out of “Prepare your child for school”. Although 49% meet the target, there is still more work to do as it falls short of the LAA target of 53%.
46. NI 073 - Achievement at level 4 or above in both English and Maths at Key Stage 2 (Threshold)
The confirmed published result is 4% points above national and Government Office North East averages and places Gateshead second in comparison to statistical neighbours.  
47. NI 075 - Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths (Threshold)
· The LAA target is that 50% of Young people achieve 5 or more A*- C grades at GCSE or equivalent, this year we achieved 47%. 
· We are 1% points below national and 2% points above Government North East (GONE) average, which places Gateshead fourth in comparison to statistical neighbours. 
· In 2006-07 we achieved 46% and in 2005-06 45%, while this shows a steady improvement we remain below the target and so a robust action plan has been put in place including the following measures to improve 5A*-C including English and Maths:

· A follow up themed visit to identify and publish good practice in raising standards involving all secondary schools

· Departmental Intervention and Support Programme (DISP) in place in 4 maths and 2 English departments in secondary schools where we have had particular concerns

· National Challenge schools have Raising Attainment Plans and Groups in place

· The CCG (Curriculum Collaboration Group) involves all secondary school deputy headteachers and they have shared all the strategies they have put in place to raise standards in mathematics and English during their regular network sessions

· English and mathematics consultants hold full day networks for all Heads of English and mathematics each term, with usually full attendance.  They also work intensively in departments that need more support (DISP)

· School Improvement Partners (SIPs) have ensured a focus on English and mathematics where this is particularly necessary, reporting to governing bodies

· Most schools have created additional groups to ensure targeted students are well supported with regular revision sessions and additional lessons
48. NI 087 – Secondary school persistent absence rate
· Although the year end target has been met (6%), we are slightly below the north east (5.7%) and England (5.6%) averages. The education welfare service has continued to use sanctions and strategies to support the specific needs of schools and the fast track case management approach involving the setting of targets for individual pupils.
· Management training for all Behaviour Support Service teaching staff. Staff have attended relevant training including de-escalation strategies, individual behaviour management courses and briefings on partnership working with other agencies and services. 
· Gateshead has a fair access protocol to ensure easier and quicker access to education for individual students within Gateshead, to ensure that all schools in the area take a fair share of children with challenging behaviour. During the academic year 2008/09 to date, there have been 51 young people referred to the Fair Access Panel. 50% have been successfully reintegrated into mainstream education.
· Back on Track’ developments will include partnership work through the Education Improvement Partnership Behaviour and Attendance sub group, improved data monitoring and tracking, a Service level agreement (SLA) around quality assurance with the Raising Achievement Service, a wide range of alternative education provision and planning for personalised learning for pupils.

49. NI 092 - Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest

Although our ambitious year end target has not been met, the gap for Gateshead is less than the national average (35.6%) and the GONE average of (38.4%).
50. NI 093 - Progression by 2 levels in English between Key Stage 1 and Key Stage 2
As a result of the late publication of key stage 2 SATS and performance tables, progression figures have not been published yet by DCSF.

51. NI 094 - Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2
As a result of the late publication of key stage 2 SATS and performance tables, progression figures have not been published yet by DCSF.

52. NI 099 - Children in care reaching level 4 in English at Key Stage 2

As there are a very small number of children in the cohort with a range of complex needs, the results of one child can make a significant difference to the target result. At 43% three out of nine children in the cohort, reached the target.
53. NI 100 - Children in care reaching level 4 in Maths at Key Stage 2

As there are a very small number of children in the cohort with a range of complex needs, the results of one child can make a significant difference to the target result. At 43% three out of nine children in the cohort, reached the target.
54. NI 101 - Children in care achieving 5     A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)
Increasing numbers of Looked After Children with complex needs and high levels of SEN in some year groups impacts greatly on attainment. GCSE results have declined overall but 40% had statements. There was an increase in those attaining A*-C but small numbers.
55. Out of the 25 young people in the cohort 40% had statements of SEN. There were also 10 who were in special placements, including special schools, out of borough residential, a youth offending institution and in Behaviour support services.
56. NI 110 – Young people’s participation in positive activities
· Gateshead’s performance is 1.5% above the north east average and only slightly below the national average. 

· Through Youth Crime Action Plan funding (YCAP) over 2300 young people have been involved in positive activities on Friday and Saturday evenings since October 2008. 
150 sessions have been held ranging from detached work to issue led work and themed visits.  

· The Active Kidz Holiday scheme for children and young people aged between 5 and 19 has taken place in all five neighbourhood areas. More children with complex needs have been involved with 667 referrals to the scheme and an attendance overall of 7,859. 
57. NI 111 – First time entrants to the Youth Justice system aged 10 – 17
The target has been exceeded, as a result of a number of factors including:  
· YOT prevention and early intervention services have been integrated within the new area based working arrangements. Over 130 young people were referred into the Youth Inclusion Support programme (YISP).

· Youth Crime Action Plan (YCAP) funding has enabled the creation of 4 part time posts to deliver reparation with young people, as well as a Youth Offending Team (YOT) officer post linked to Northumbria Police Custody Suite. 

· Offending behaviour is currently being reviewed to enable the development of better quality programmes that can retain higher numbers of young people.

· The Intensive Supervision and Surveillance Programme (ISSP) has been restructured to incorporate the Deter strand of the Prolific and other Priority Offenders (PPO) scheme and to offer further support to young people in the Deter Cohort.

· The YCAP YOT officer in Custody post requires close cooperation between partners to enable the officer to be deployed at the point of custody disposal as directed by DCSF. This has not yet been agreed with Northumbria Police.
58. NI 112 – Under 18 Conception rate
· Teenage Pregnancy work has been aligned to PSA 14 and Positive Pathway Board business, enabling linkages to sub-structures including the joint Operational Commissioning Group. 
· Recruitment of a Teenage Pregnancy Coordinator is being progressed, with a plan to focus on the provider arm of work. 
· There has been extensive promotion of the ‘C’ card condom distribution scheme.  
59. NI 116 – Proportion of children in poverty
Awaiting information from the Department of Work and Pensions (DWP). 

60. NI 117 – 16 to 18 year olds who are not in education, training or employment (NEET)
· The number of young people who are NEET continues to reduce, hitting the LAA target of 10.2%. 
A NEET strategy has been developed and endorsed by all key partners
· Gateshead’s 14-19 partnership has secured around £1 million in Gateway capital, to help develop 14-16 facilities in the Gateshead Skills Academy, a 14-19 vocational centre at Hookergate School and projects to enhance facilities linked to diploma lines. 
· Care to Learn has been promoted to assist teenage mothers accessing education, training or employment. 
· £1 million has been secured over the next two years to fund a range of intensive programmes to support young people who are NEET through the SPARC project. 
61. Local Indicator 001 – Reducing the number of fixed term exclusions
We have continued to meet local indicators for fixed term exclusions.
62. LAA Reward 11 (Local Indicator 9) – Number of (and satisfaction levels of) parent attending parenting courses
· We have exceeded the target for both 500 parents completing a parenting programme and satisfaction levels of parents attending. Barnardo’s have led on this cross cutting LAA.
· We’ve circulated “The Parenting Programmes in Gateshead” guide widely, as part of the strategic plan to help parents achieve the support they need in their roles as parents. 
· All 15 children’s centres are now open. The ten first phase centres have already achieved the full core offer status. The five second phase centres are on course to achieving full core offer status by March 2010.
· The Ethnic Minority and Traveller Achievement Support Service (EMTAS) has worked   

with parents from BME communities, helping them understand how to support their children’s education at home. EMTAS has run parent workshops in a number of schools. 

Challenge and Future Focus

63. Overall across the national indicator set performance relating to children and young people has been good, the majority of children and young people are healthy, safe and achieving well and have bright futures ahead of them. Where targets have not been met plans are in place to address these and also to work with our partners to narrow the gap between children and young people who have positive outcomes and those who do not, working together to realise the best possible outcomes for all children and young people.
64. NI 019 Rate of proven re-offending by young offenders

Re-offending continues to be a priority indicator and we have put in place various measures to address this challenge. 
· We have launched a Parenting Procedure to ensure that at least 20% of parents of young offenders receiving a community disposal or final warning receive help with parenting skills.  

· The Deter Cohort is reviewed on a monthly basis to ensure that all partners agree the names of young people requiring this priority service.

· We have integrated the Youth Offending Team statutory services with the Children and Families service. 

· Youth Justice Board arrangements have been put in place to deliver robust performance management information.

· Barnardo’s and the council have successfully bid for funding including the Intensive Intervention Project, working with the 50 most prolific young offenders failing to successfully engage with services. Barnardo’s have also led on the Family Intervention Project (FIP) and the Youth Crime Action Plan (YCAP) FIP, around diverting young people from admission to care and custody.
65. NI 056 Reducing childhood obesity in school aged children year 6

· We have delivered the Change4Life social marketing programme across Gateshead

· We have mainstreamed the successful “Balance It! Pilot to tackle overweight and obesity in school-aged children. 
· We have delivered On-road National Standard cycle training to 1000 pupils, promoting healthier, fitter, lifestyles and sustainable travel.

· We have 13 schools involved in Bike It! - A project to create a pro-cycling culture in school giving the opportunity to encourage healthier, fitter lifestyles for children as well as promoting road safety awareness.

· A provisional 8% reduction in school journey car use has been observed (in primary schools that have had School Travel Plans for more than 2 years) in favour of more active modes of travel.  A provisional 5% drop in car use has been observed in the case of secondary schools involved in the School Travel Plan Programme

· 3 new ‘walking buses’ have been started at Gateshead schools, bringing the number of Gateshead schools involved to 5.  Regular participants are rewarded with a ‘free family swim’ voucher at the end of term

· As of May 2009, 75 Gateshead schools have School Travel Plans (82% of all schools in the borough). A new and innovative sustainable travel curriculum resource is currently under development and is soon to be available to Gateshead schools.  This will help to embed active, healthy travel and sustainability within schools.

66. NI 075 Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths

· The LAA target is that 50% of Young people achieve 5 or more A*- C grades at GCSE or equivalent, this year we achieved 47%. 
· We are 1% points below national and 2% points above Government North East (GONE) average, which places Gateshead fourth in comparison to statistical neighbours. 
· In 2006-07 we achieved 46% and in 2005-06 45%, while this shows a steady improvement we remain below the target and so a robust action plan has been put in place including the following measures to improve 5A*-C including English and Maths:

· A follow up themed visit to identify and publish good practice in raising standards involving all secondary schools

· Departmental Intervention and Support Programme (DISP) in place in 4 maths and 2 English departments in secondary schools where we have had particular concerns

· National Challenge schools have Raising Attainment Plans and Groups in place

· The CCG (Curriculum Collaboration Group) involves all secondary school deputy headteachers and they have shared all the strategies they have put in place to raise standards in mathematics and English during their regular network sessions

· English and mathematics consultants hold full day networks for all Heads of English and mathematics each term, with usually full attendance.  They also work intensively in departments that need more support (DISP)

· School Improvement Partners (SIPs) have ensured a focus on English and mathematics where this is particularly necessary, reporting to governing bodies

· Most schools have created additional groups to ensure targeted students are well supported with regular revision sessions and additional lessons

67. NI 92 – Narrowing the gap between the lowest achieving 20%in the early years foundation stage profile and the rest. 
Although our ambitious year end target has not been met, the gap for Gateshead is less than the national average (35.6%) and the GONE average of (38.4%).

68. NI 099 and NI 100 –Children in care reaching level 4 in English and Maths at Key Stage 2.
As there are a very small number of children in the cohort with a range of complex needs, the results of one child can make a significant difference to the target result. At 43% three out of nine children in the cohort, reached the target.

69. NI 101 – Children in Care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths).
· Increasing numbers of Looked After Children with complex needs and high levels of SEN in some year groups impacts greatly on attainment. GCSE results have declined overall but there was an increase in those attaining A*-C but small numbers. 

· Out of the 25 young people in the cohort 40% had statements of SEN. There were also 10 who were in special placements, including special schools, out of borough residential, a youth offending institution and in Behaviour support services.
70. NI 099 to 101
· We will continue to develop our integrated Service for Looked After Children, bringing together the Leaving Care Team, Therapeutic Services and part of the Children in Need team. We will explore opportunities for further links with the REALAC team. 
· We will continue the implementation of ‘Looking After Us’ the parenting strategy, including young people’s pledge, annual multi-agency conference and engagement programme with young people.

· A Looked After Children Accommodation Plan has been developed and is awaiting approval by Cabinet in June 2009.

· “A First Class Education” – the strategic plan for raising the achievement of looked after children in Gateshead” will be implemented.
71. NI 110 Young People’s Participation in positive activities
· We will continue to develop street based teams working with young people to target hot spot areas across Gateshead, particularly on Friday and Saturday nights. 

· The future direction for the Active Kidz programme is to align programmes with the Extended Services Agenda and the new well-being indicators for schools. 

· We will work with partners to provide opportunities to disadvantaged children and children and young people in care, who through their economic circumstances may otherwise be unable to participate.

· We will continue to develop inclusive weekend and holiday activities for 14-19 year olds with a disability.
72. NI 111 (and NI 019)
· We will develop the skills of the YOT management team to secure effective use of resources and delivery and create an operational manager (management information) to strengthen the management team and improve performance. 

· Implement the YRO/Scaled approach to ensure all staff are trained in this new way of working. 

· Implement the action plan developed from the recent Youth Justice Board (YJB) consultancy work. 

· Continue to forge links with neighbouring authorities around best practice to further reduce recidivism rates and improve overall performance. 

· Develop a project with the Learning and Skills Council (LSC) with high risk NEET young people, building on a pilot scheme during autumn 2008, which showed positive results.
73. NI 112 – Under 18s conception rate
· The new Teenage Pregnancy Coordinator will be based with the Sexual Health Lead when appointed. 

· We need to monitor the New ‘Provider’/Community arrangements to ensure that we respond quickly to information gathered. 

· The Teenage Pregnancy target is a top priority/ risk area. The Positive Pathways Board will aim to address risk and build resilience around Teenage Pregnancy and other PSA 14 targets. 
· The new Child Health Inequalities team, Beacon Health post and Mobile Health initiative will directly contribute to the sexual health and teenage pregnancy agenda.  
· Align Teenage Pregnancy work with Area Based Working, targeting geographical hotspots

· Target Looked After Children and other vulnerable groups.

· Focus on the prevention of second and subsequent pregnancies.

· Audit and review sexual education programmes across Gateshead Schools. 
· In Autumn 2009 a visioning event will engage key stakeholders in the context of wider PSA 14 work.
74. NI 117 16-18 year olds who are Not in Education, Employment or Training
· Whilst the 10.2% target was met, the most recent adjusted figure (March 2009) indicates that the NEET figure stands at 11% (against a target of 9.7%). The current economic climate will add further challenges. The Gateshead Collective (apprenticeship providers) recently reported that apprenticeship vacancies across Gateshead were very low and it was proving difficult to get employers to take on apprentices.

· NEET follow up Personal Assistants are aligned to area teams so they can work more closely with partners to address this problem and respond better to neighbourhood hotspots.

· Allocation of additional resources will help to support the most vulnerable of young people; including those who are looked after, have a learning disability and young offenders. 

· Undertake a programme of Home visits to target NEET young people

· Promote alternatives to employment in a series of events, ensuring that if employer vacancies are becoming fewer, young people will be aware of other options. A recruitment fair is also planned for Summer 2009. 

· Gateshead Council, in partnership with other key delivery partners will lead the SPARC project, a £1m LSC/ESF project to support a further 700 NEET young people by the close of 2010.100 young people have already been referred in the first few months of the project.
Safer, Stronger Communities & Culture

Progress and improvements 

75. NI 004 - Percentage of people who feel they can influence decisions in their locality
In the Place Survey, provisional results show that 30.5% of residents felt that they were able to influence decisions.  This does represent a fall from the previous BVPI survey where 43% of residents thought they were able to influence decisions.  Although this is a disappointing result, this is the second highest result in Tyne and Wear for this indicator.  There is a very strong correlation between those who feel they are well informed and who then feel that they can influence decisions.  
76. During 2008/09, significant progress has been made through the development and agreement of Gateshead’s first Community Development Strategy ‘Nothing about the Community without the Community’.  This strategy, which has been agreed, by both the Council and Gateshead Strategic Partnership sets out our common approach to consulting, engaging and developing communities within Gateshead.  The action plan for the strategy is being developed and the Safer Stronger Communities and Culture Partnership will oversee delivery.

77. NI 005 - Overall/general satisfaction with local area
The recent Place Survey returned an excellent result for this measure of 81% and the highest in Tyne and Wear.  This is an increase from the previous survey in 2006/07 where performance was 67%.  

78. This measure combines many factors such as housing, crime, anti-social behaviour and the local environment.  The other key element is good communication with residents to tell people what we are doing and that they get for value for money.
79. NI 006 - Participation in regular volunteering
NI 006 has been collected through the Place Survey for the first time – with a provisional figure of 15.5%, which is slightly lower than figures for most other Tyne and Wear Authorities. Following the recent OSC Review of Supporting and Promoting Volunteering an action plan to address the key issues has been developed which includes raising awareness of volunteering opportunities, targeted activity through initiatives such as Gateshead Together week and identifying barriers to the take up of volunteering opportunities via the benefits system.

80. NI 007 – Environment for a thriving third sector
In the Cabinet Office’s recent national survey of voluntary sector organisations, a new national indicator, NI7, “Environment for a Thriving Third Sector”, was established.  In this indicator Gateshead scored 19.8%, above the national average of 16.2%.  In 2009/10 the Corporate Vitality Overview and Scrutiny Committee will carry out a review of the “Environment for a Thriving Third Sector”.

81. The Council, along with the GSP, the PCT and the voluntary sector have been making progress on renewing the voluntary sector Compact arrangements, in light of changes made nationally to the role and status of Compacts, along with the need to ensure that the Compact is consistent with the aims and objectives of Vision 2030.   In addition, it was felt that clarity is needed on a range of current issues including commissioning, longer term funding agreements for the voluntary sector; and the delivery of the community development strategy.
82. NI 008 - Adult participation in sport

Over the past 12 months, a range of activities have been undertaken to encourage adult participation in sport NI 008 including: provided 1.7 million customers with sporting and leisure opportunities within our leisure facilities; encouraged 2151 people to sign up to a healthier and more active life by joining the GO membership scheme giving access to gyms, swimming, fitness classes, track, steam and sauna.

83. We have obtained planning permission for all 5 sites to be developed as part of the Building an Active Future programme which is investing £29 million in new and upgraded sport and leisure facilities in Gateshead by 2012.  We have opened a new £1.75 million fitness development at Birtley Leisure Centre transforming the gym and changing facilities and opened our facilities for over 45,000 hours in the year providing sport and leisure opportunities to the residents of Gateshead with nearly 3000 people were referred into Gateshead’s Opportunities for Active Lifestyles (GOAL) exercise referral programme

84. The ‘Get with it’ sports volunteering programme has gone from strength to strength with 121 people registered to the programme. This ONE North East Funded pilot project has two main aims of developing employability skills through volunteering and also to develop a volunteer workforce to support the successful running of the UK school Games in 2010. The programme has also forged a partnership and aligned its work where possible with the ‘Personal Best’ programme in Gateshead. Personal Best is working towards building a volunteer workforce for the Olympics and Paralympics in London 2012. We are leading on the implementation of a Youth Sport Trust project that focuses on engaging young people into event volunteering. This is being run alongside Gateshead/Whickham School Sport partnership; Get WEwith It and local University student volunteer services.

85. The 2009/10 survey results will provide Gateshead with a more defined picture with regard to levels of participation in the Borough, as the 07/08 results will be combined with those received in 08/09 to give a statistically more accurate picture.
The Results – Active People Survey 2
	Key Factor
	Active People 1 2005/06
	Active People 2 2007/08
	Significant Change?

	Participation 
	18%
	22.9%
	Yes


86. Much work has been completed in Gateshead with regard to raising levels of participation and encouraging local people to adopt a healthier lifestyle.  Raising awareness of the importance of being active and maintaining a healthy diet have been key areas of work in the past 12 months and will continue to be a focus for the future.
87. NI 016 – Serious acquisitive crime rate, per 1,000 population

The number offences committed remains the same as last year despite the economic downturn. This has been achieved via multi-agency Problem Solving and Neighbourhood Tasking monitored via Safer Gateshead, together with more directed training to police supervisors and constables in relation to applying standards of investigation.  The development of Neighbourhood Policing Teams’ violent crime reduction plans, focussing upon acquisitive crime, has also assisted. 

88. NI 017 – Perceptions of anti-social behaviour

The first Place Survey has been undertaken to assess Gateshead’s residents’ perceptions of, and satisfaction with, their local area and public services. The results provided extremely positive results with a reduction in the perception of anti-social behaviour from 30% in 2006 to 19% in 2008. The Safer Gateshead Partnership Plan 2008/09 – 2011/12 identified public reassurance and encouraging our residents to feel safe as being a key priority and over the past twelve months we have successfully implemented the Safer Gateshead Communications Plan that has resulted in 96 news articles being produced by our partners.  

89. NI 020 – Assault with injury crime rate, per 1,000 population

The rate per 1000 population is the lowest in comparison to our most similar family of police forces, which makes Gateshead the least likely Borough to be subject of assault.  In June we introduced Neighbourhood Policing Teams’ violent crime reduction plans, all of which have contributed to a 13% reduction in violent crime.  In addition to this, we appointed a MARAC co-ordinator and a Domestic Violence Court was established.

90. NI 030 – Re-offending rate of prolific and priority offenders

The target is to reduce the rate of convictions amongst a cohort group by 28% in one year. This translates as no more than 233 convictions across 54 individuals. National figures for the half-year show 81 convictions, so we are well on track. The 2009 - 2010 target is to achieve a 20% reduction in convictions from a new cohort of 45 offenders. This translates as no more than 231 convictions. 

91. NI 038 – Drug-related (Class A) offending rate
Measuring success in reducing drug related offending is a challenge: drug use and offending are hidden activities and therefore hard to accurately track. Gateshead works to reduce the offending of individuals who are identified as drug users through a partnership approach involving local authorities, Criminal Justice Integrated Teams (CJITs), Drug Action Teams (DATs), treatment services, Police, Probation, Prisons and other partners and agencies. A wide range of interventions and partners are involved. During 2008/09, 425 individuals were drug tested after being arrested for a trigger offence. Out of these 425 people, 135 were signposted to other areas (for example they were arrested in Gateshead but live in another area) and 54 were remanded in custody. Out of the 236 people that remained, 34 of these people were not rearrested for offending which equates to a success rate of 14%.
92. NI 039 - Alcohol-harm related hospital admission rates
There is a significant time delay in obtaining alcohol harm related hospital admission rates.  The latest verified data available is for 2007/08 during which Gateshead experienced a 1% increase.  This was the lowest increase in the North East and shows a significant reduction on an increasing trend. An example of preventative work is illustrated by the Alcohol service provider teams attending various events and community activities to raise awareness among the public about the harms related to alcohol. This included spending 2 days at the Evolution festival focussing on delivering safe drinking messages for young people.
93. NI 049 - Number of a) primary fires, b) related fatalities and c) non-fatal casualties, excluding precautionary checks
The Tyne and Wear Fire and Rescue Service have continued to work pro-actively with partners to ensure attainment of this target, including operations on void properties, a successful bonfire night initiative and close working with Local Environmental Services and The Gateshead Housing Company to remove fire hazards. Fire Deaths for the year have been kept down to 2 with a target of zero. There has been a 30% reduction in the number of injuries compared to last year. The comprehensive targeted approach to delivering Home Safety Checks in high risk areas by all District Fire Service personnel along with the intervention work already described has produced a 35% reduction of incidents compared to 07/08.
94. NI 188 - Adapting to climate change
A review of the Council's approach to adapting to Climate Change was carried out by the OSC - Sustainable Communities - Place in 2008/9. The recommendations will stimulate the work to move from Level 1 to Level 3 by March 2010. 

95. NI 192 - Household waste recycled and composted
This year we have recycled/composed 28.52% (estimated) of our waste.  This is significantly higher than our 26% target and a 3.39% improvement on our performance last year.  Investment in the “More” recycling campaign, new guide for residents on waste and recycling and the addition of new bring and on-street recycling sites have assisted with improving our recycling rate this year.

96. NI 195 - Improved street and environmental cleanliness (levels of graffiti, litter, detritus and fly posting)
Performance for graffiti, litter, detritus and fly posting has improved from last year. In 2008/9 the amount of relevant land assessed as having below acceptable levels of litter and detritus is 2% litter and 3% detritus, 1% for graffiti and nil for fly posting, all of which are far better than our year end targets.  This has been assisted by investment in 15 new mechanical road-sweeping brushes, targeted fly tipping and responsible waste storage enforcement initiatives, community clean up events and securing £18,000 from ENCAMS for the high profile “Dirty Pig” campaign.

97. LAA Reward 7 Increasing street cleanliness in Gateshead 

The proportion of relevant land and highways that is assessed as having combined deposits of litter and detritus that fall below an acceptable level – performance for 08/09 indicated that standards were maintained within target.  Combined litter and detritus was 5% against a target of 5.1%.

Challenge and Future Focus

98. Resident’s expectations of services in both the private and public sector continue to increase and our challenge is to keep pace.  As part of the development of the Community Development Strategy, the Council and its partners will better co-ordinate their engagement activity.  We will also support groups who wish to engage in the delivery of services and community assets.  

99. The Council will continue to provide local information to residents through the area focus in Council News and targeted campaigns regarding key environmental issues.

100. The key challenge is to maintain the momentum of activity developed through Year of the Volunteer and to put in place a more strategic approach to the promotion of volunteering, and the opportunities to volunteer. Additional focus is needed to promote the nature of volunteering, as national and local performance figures potentially under-represent the extent of voluntary activity which takes place. The implementation of the action plan following the recent Review of Supporting and Promoting Volunteering will be reported to the Corporate Vitality OSC on a six monthly basis and will provide the framework within which progress can be monitored and improved.

101. Four areas of activity have been agreed - Community Development Strategy, supporting volunteering, new funding arrangements for the voluntary sector and commissioning process.  Progress will be reported to the GSP in June 2009.

102. NI 008 - Adult participation in sport; Work has been targeted in areas where greatest health inequalities exist, however as the Active People Survey is a random telephone survey we have no way of knowing who has been interviewed.  As a result, our ability to measure the full extent of our work and the impact that it is having is restricted at this moment. The Active People Survey 2 results are an interim measure of progress made towards improving levels of participation in sport and active recreation – NI8. However, there must be note of caution with regard to these figures until the full survey (a minimum of 1000 people) is completed during 2008/09.

103. The methodology of the Active People Survey must also be noted. It is a random telephone survey carried out over a 12-month period, which although produces over a 2-year period, a statistically valid reflection of levels of participation – it may not remain at the increased levels indicated in the 07/08 results.

104. Throughout 2010 and 2011 we will see the re-opening of our new and refurbished leisure facilities as part of the Building an Active Future Programme.  In order to support this venture new working practices and procedures have been developed to ensure future effectiveness for the operation of the Sport and Leisure Service. A new business model for Sport and Leisure is being investigated which will involve considering the options of a public/public partnership with Newcastle City Council Sport and Leisure Service. Strategies are being developed with associated action plans to support and direct the work for the future, which will cover services including Events, Catering and Sport and Physical activity.

105. NI 030 – Re-offending rate of prolific and priority offenders In order to sustain and potentially improve our current performance levels, we will over the next 12 months revisit the Prolific and Priority Offenders scheme’s targeting criteria and align it with future partnership priorities; revise and re-launch Gateshead’s strategic approach to reducing re-offending. 

106. NI 039 - Alcohol-harm related hospital admission rates An extensive social marketing campaign has been commissioned by South of Tyne and Wear PCT which will promote safer drinking and begin the work required to bring about a change in the drink culture which is established in the UK. Safer Gateshead is taking the lead alongside other local authorities in the NE Region, to challenge inequalities in health. 

107. NI 152 Working age people on out of work benefits: Although the target set for this year has been achieved, it should be noted that the national/local economic problems currently being experienced are likely to have an impact upon this indicator in the longer term.

108. NI 163 Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher. There is a considerable time lag in gaining this data, therefore the increase in delivery of level 2 qualifications by Gateshead learning providers in the last 2 years is not fully reflected in this data. A range of incentives have been put in place since 2007 including - Gateshead public service organisations signing the Skills Pledge, committing their organisations to training their staff to level 2;Train to Gain funding allowing level 2 qualifications to be offered at no cost; The continued improvement of Gateshead Schools in ensuring pupils gains five GCSE level A-C. Gateshead Councils enhanced commitment to making available apprenticeships. An example of how learning providers are responding to this target is Gateshead Council’s Adult Learning Service delivery of NVQ’s has increased from 24 learners per year to over 400 learners per year.

109. Additionally changes in the LSC funding are now more targeted towards employer responsive delivery, these will enable employers to up skill their workforce to a Level 2 increase of Gateshead people with level 2 qualifications.
110. NI 165 Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher:  This is a complex target for Gateshead to deliver, as there is no learning provider in Gateshead delivering high volumes of level 4 qualifications to Gateshead residents. To meet the targets will not only depend on increasing the number of Gateshead residents with a level 4 qualification but also the retention of residents once they have gained their award. There has been increased delivery by Gateshead learning providers of level 3 qualifications that will support progression to level 4 qualifications; and the opening of the North East Open University campus on Gateshead will support the delivery of this target

111. Local Indicator 002 Number of residents achieving literacy and numeracy qualifications: There has been a significant increase in the number of adult gaining literacy and numeracy awards through Gateshead Council. The target has been met with 256 learners achieving literacy or numeracy qualifications in the 2007/08 teaching year. Skills for Life delivery will continue to develop with initiative such as ‘Test Gateshead’ reaching new learners who have poor literacy and numeracy skills. The embedding of literacy and numeracy learning in vocational qualifications will ensure employees in the workplace will develop their literacy and numeracy skills. Gateshead public service organisations have signed the Skills Pledge, which commits their organisations to ensuring their staff have functional literacy and numeracy. The service also is experiencing an increase in the demand for people with English as their second language for literacy programmes.

112. If we are to achieve level 3 in relation to climate change we will need to divert more resources to this area of work. A report on the re-alignment of the Planning and Environmental Strategy Service will be presented to Cabinet in July.  Consultation on the Climate Change Strategy has started, with two employee seminars held on 5th and 8th May for people to contribute their views on how we tackle climate change.  Also an online survey is available on the Council Website.  Consultation will be completed by June, with the Strategy to be written in the autumn.

113. To continue to improve our recycling rates and reduce waste going to landfill between now and the implementation of the new municipal waste contract by 2015.

114. A new kerbside recycling system is set to be implemented by April 2010.  This will involve an expansion to the range of materials collected and a larger recycling container in the form of a wheeled bin possibly with a caddy.  The caddy would allow us to keep the glass separate from the paper, which may contaminate it and reduce its value.

Healthier Communities and Adult Health and Wellbeing

Progress and improvements 
115. NI 120 – All-age all cause mortality rate
All-age all cause mortality rate in Gateshead shows a continuous downward trend. The all-age, all-cause mortality rate for males has reduced from 1240 in 1993 to 776 in 2007 (2005-2007 pooled data). For the same period, the female all-age, all-cause mortality rate has reduced from 773 to 538. 

However, performance against targets set for 2005-07 pooled figures, for reporting in 2008/9 shows that for males this was 813 against a target of 772 and for females this was 571.38 against a target of 544.                                                        

This is a challenging target. It may be more realistic to compare our progress on all-age-all-cause mortality against other Spearhead Local Authority areas (those fifth of all Local Authority areas with the poorest health outcomes), where Gateshead’s All-age all cause mortality rates for both Males (776.22) and Females (538.46) is well below the average for the Spearhead group Males (834.22) and Females (576.30). 

(All relate to 2005-07 pooled figures).

116. NI 123 - Number of people 16 or over who have stopped smoking, per 100,000 population
End of year data is not due to be reported until 17th June 2009.  Data from April 2008 to February 2009 shows that 2320 people have been supported in a quit attempt by NHS Stop Smoking Services and 1083 people 16 or over have stopped smoking, a quit rate of 46.7%.  This is below the expected target.  Although the quit rate has increased from last year the ongoing challenge is to ensure enough people are accessing the NHS Stop Smoking Services for support.  A number of actions taken to increase throughput have been taken:

· Amplification of the regional Around the Corner Campaign to promote services across Gateshead

· Promotion of No Smoking Day 2009 on 11th March, including 7 dedicated events

· Distribution of Department of Health Pregnancy Campaign materials

· Appointment of an additional Stop Smoking Pregnancy Adviser

· Recruitment of additional Tier 2 (Intermediate Advisers) across primary care and pharmacy to increase the number of available outlets

· Re-establishment of Smokefree Gateshead Tobacco Alliance

· Targeting of Primary Care to increase patient referrals to NHS Stop Smoking Services

· Implementation of NRT Voucher Scheme across community pharmacy in Gateshead to improve client access

· The Smokefree School Award has been particularly successful, with approaching 100% of schools now holding the standard award (four schools moved into new buildings and need accreditation).  71 of 86 schools (83%) of schools hold the Gold Award.

117. NI 132 - Timeliness of social care assessment (all adults)
Performance on this target has improved from 59.35% (2007/8) to 65.07% (third quarter 2008/0).  However it is predicted that the final percentage will only be 68% rather than target of 70%.  It is a challenging target and has been affected by a number of circumstances:

· Older peoples services are meeting the target at 73%, but the Disability Team are only completing assessments within 28 days for 54.17% thus reducing the average. 

· Increase in referrals and referrals for unscheduled review has reduced capacity

· Sickness levels have had a negative impact (5.75 days per employee against a target of 5.50)

· Increase in referrals for Occupational Therapists.  This in part has been affected by the Councils ‘Aiming High’ pilot for families with children with a disability.  This project is actively working with families to improve services and as a result there has been an increase in expectations and demand for services.

· Ongoing capacity issues within the Adult Disability Team to meet increasing demand and the additional time required to assess complex needs.

118. NI 150 - Adults in contact with secondary mental health services in employment
Gateshead is committed to significantly improving the number of adults in contact with secondary mental health services in employment.  Work is taking place with NTW Mental Health Trust (Northumberland Tyne and Wear) to benchmark this indicator before setting a final target by the end of 2009.  This will be a challenging indicator, as meeting the employment needs of people who have been in secondary mental health service and out of paid work for many years will not be easy.  To address this, the Councils,  supported employment service ‘Directions’ has been extended to provide support to mental health service users. The service will support people by;

· developing a vocational profile based on their talents and aspirations, 

· Helping them to search for work, placements or volunteering, 

· Providing one-to-one support in a workplace for as long as is needed. 

· maximising benefits. 

119. LAA Reward 10 Increase Treatment for People with Alcohol Misuse Problems 

This ‘stretch target’ aimed to increase the number of alcohol users entering structured treatment via the criminal justice system however due to a change in data for drug users from the National treatment Agency for Substance Misuse we have not hit target.

120. At the time the target was planned, there was no published number in treatment figure with alcohol services and it was decided that the target number in drug treatment would be used to form the baseline for the target.  Following a national review of targets relating to the expected number of drug users in treatment during 2006 a different baseline was provided so to meet the 5% uplift originally we would have needed 60, 70 and 75 alcohol users to have accessed treatment in their respective years but the new baseline meant that we would have needed 500 alcohol users to enter treatment via criminal justice referral routes in 2008/9 alone which is an unprecedented volume of referrals to treatment via a limited set of referral sources.
121. All partners have been meeting on a regular basis to address the issues related to achieving the target of getting people into treatment. There are a number of initiatives that have been implemented:

· Accepting referrals from Gateshead Police Custody Suite, CARATs Teams, The ASBO Panel and Probation

· Employ a flexible approach to the hours of work, liaising with custody staff to consider opportunistic times of approach 

· On 24/10/08 we implemented Conditional Cautioning for Alcohol and this has been in partnership with the police

· We have been working closely with the Probation Service regarding screening of all probation clients. This includes the pilot of the Alcohol Treatment Requirement (ATR) which has been successful in attracting new clients into treatment. 

122. LAA Reward 12 Increase uptake of exercise referral programme 

327 people successfully completed a 3 month physical activity programme (year end target was 125) and a 115 people sustained nationally recognised levels of physical activity after a further 3 months (year end target was 92).  Of those who completed a 3 month physical activity programme, 44 were from 20% of the wards with the poorest health and 13 of these maintained this for a further 3 months.
123. LAA Reward 13 Reduce obesity in adults 
The Balance it! It’s Your Health Programme’ was developed to reduce obesity levels in Gateshead and to increase the number of people maintaining weight loss.  This has been a very challenging programme, targeted at a small geographical area in an area of multiple deprivation and has unfortunately not achieved its stretch targets due to the number of people withdrawing from the service. 
Challenge and Future Focus
124. Whilst progress has been made in a number of areas which impact directly or indirectly on the health of Gateshead residents, significant challenges remain around driving up life expectancy, encouraging people to choose health improving behaviours, engaging with communities and delivering services to those most in need. 
125. In order to reduce all-age all-cause mortality and drive up life expectancy a key focus for the immediate future will be on developing more joined-up systematic approaches to addressing chronic diseases e.g. Cardio Vascular Disease, and Cancer, particularly maximising demand for the new vascular screening service, and raising the profile of the impact of cancer as one of our two major causes of premature mortality, encouraging uptake of cancer screening programmes and early reporting of symptoms.  
126. The following are also important priority areas where we will be developing vibrant programmes of activity that attract and engage people to choose health:

· workplace health;

· mental health, happiness and well-being;

· physical activity, diet and obesity;

· alcohol.

127. Other issues central to our future focus include:

· Developing a more comprehensive evidence base of the impact of interventions on health and making the best use of modeling work to inform the changes required and the setting of targets.

· Looking at ways to implement ‘every contact is a health improvement contact’ – in particular, for frontline staff who regularly engage with the public.

· Strategically co-ordinate Health Impact Assessment and Health Equity Audit programmes through the Active and Healthy Director’s group and working with    GSP. 
· Using learning from national social marketing initiatives to better understand behaviors which impact on health. 

128. Smoking remains the single biggest and preventable contributor to poor health and health inequalities. The prevalence of smoking across Gateshead at 25% is higher than the most recent figure for England of 23%.  The highest smoking prevalence is amongst young women in Gateshead, 36% of whom smoke. 

129. Increasing the number of people who stop smoking as been affected by ongoing vacancies and staff absence within the Tier 3 (Specialist Service), particularly in relation to Secondary Care and Pregnancy. Commissioning arrangements are being reviewed to ensure service provision is consistent throughout 09/10. Also the Regional Cheap and Illicit Tobacco Project was launched in January 2009. The project is funded by Department of Health and will work through the region’s Trading Standards Services to interrupt the supply of smuggled and counterfeit cigarettes.  Gateshead Council is hosting this project.

130. During the coming year, a top priority will be to continue to develop our partnership work in relation to tobacco control through the Smokefree Gateshead Partnership Alliance.  

131. The timeliness of social care assessments is recognised as a very important indicator and means that all assessments of older people should be started within 48 hours and completed within 4 weeks. The regional average was 87.4% during 2007/8. The Sight Services and the Northern Regional Association for the Deaf (NRAS) have been commissioned to carry out the assessments for those with sight and hearing difficulties, which should improve performance. Administration staff are working closely with Team Managers to share best practice and identify where and when the delays are occurring and to ensure that assessments are being recorded accurately. Capacity within the physical disability team has been increased and this has greatly reduced waiting times particularly for those with palliative care needs.  A need has also been identified to increase the capacity of the hospital discharge team to meet the needs of patients under 65. 
132. Whilst this is the last year of the LAA Reward Element these issues are still a priority for the Council.  We will continue to increase participation in exercise and many lessons have been learned from the obesity pilot and an amended scheme will be rolled out to other areas.  The overall evaluation of the weight management programme is to be carried out by Northumbria University and will focus on the experience of people who used the service, why people withdrew from the service and what were the barriers to taking up the programme.  The results from the evaluation will provide recommendations for future weight management programmes in Gateshead. 
133. The Safer Gateshead Group is going to continue to support the initiatives undertaken by all partners working together to work with people who come into contact with the Criminal Justice System who have alcohol problems. The continuation of the project will support initiatives related to the developing Alcohol Strategy in Gateshead and the future investment in alcohol treatment services for this client group.
Economy, Skills, Housing and Transport 

Progress and improvements 

134. NI 152 - Working age people on out of work benefits
Final performance of this indicator has exceeded the year-end target of 16.7% by 0.2%; it is likely that changes introduced by the Jobcentre Plus in October 2008 have impacted upon increasing the number of people, such as lone parents into the labour market although at this stage it is not possible to measure the impact of this at a local level.  
135. NI 154 - Net additional homes provided
This indicator measures the net additional homes provided (i.e. new build minus any demolitions plus any adjustment for change of use or conversions). As part of the LAA refresh, the target for this indicator was reduced from 435 to 286 to reflect the changes in market conditions but it is still providing us with a significant challenge. During the year there were 328 completions, 144 demolitions, 12 change of use (net change) and -34 conversions (net change) giving a net figure of 162 which is below the target of 286 additional dwellings.  It is clear that the effects of the recession have impacted upon the local housing market.

136. NI 155 - Number of affordable homes delivered (gross)
73 new affordable homes were delivered which was below the target of 95. Affordable homes includes social rented housing, shared equity housing and housing at prices or rents above those of social rent but below market prices or rents. There are several factors which contributed to this indicator not achieving its target.  These are:

· The housing targets were set when the housing market was buoyant and prior to the economic downturn.

· Liquidity of the banking system has had serious implications on the property market; low consumer confidence in banks has placed major restrictions on lending. The impact of diminishing demand has been evident in falling house prices and a major decline in sales that has increased the risk associated with speculative development by builders. 

· New house building continues to slow.  This slow down has already had a major impact on the number of people employed in housing development and construction; a trend which is likely to continue.  Land sales have also dried up, as builders have no need to buy more land at present, and every reason to conserve cash.

· Increasing numbers of vacant new build properties, especially in phased regeneration schemes, which deters future site investment.
137. NI 163 - Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
Percentage of Gateshead population aged 19 - 64 is 66.4% an increase of 2.0% set against a target of 1.9% (Academic year 07 in comparison to year 06).

138. NI 165 - Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 4 or higher
Percentage of Gateshead population aged 19 - 64 is 22.4% an increase of 1.1% set against a target of 0.8% (Academic year 07 in comparison to year 06).

139. NI 167 - Congestion – average journey time per mile during the morning peak
The average journey time per mile during the morning peak was below the target of 3minutes 25 seconds. This good performance was achieved with average delays comfortably within the LAA target. 

140. NI 171 - New business registration rate
We have continued to promote Gateshead as a business location and have worked with over 400 businesses to provide them with the support they need to start up, locate and grow in Gateshead. Support has included advice on raising finance, property availability, training, recruitment and marketing.  This work has resulted in 44 businesses investing in Gateshead creating 244 additional jobs and safeguarding a further 115.
141. NI 175 - Access to services and facilities by public transport, walking and cycling
This indicator measures access to services and facilities by public transport. Performance against LAA targets for accessibility was mixed. Targets in relation to education and access to food shops were met. However only one of the two health related targets was met, and none of the employment ones. With a fixed threshold, it is possible that relatively minor timetable or route changes can move a significant amount of households beyond that threshold particularly where there is interchange in the journey. Similar changes to the indicator have been experienced in other Tyne and Wear authorities. The Economy, skills Housing and Transport partnership have established a group to look at how the work of partners can contribute to targets, and part of that process will be to understand how timetable changes, routing changes and other factors can influence the indicator. 
142. NI 187 - Tackling fuel poverty – people receiving income based benefits living in homes with a low energy efficiency rating
This indicator measures progress in tackling fuel poverty through the improved energy efficiency of households inhabited by people claiming income based benefits. There has been good progress in identifying the homes in the Standard Assessment Procedure (SAP) rated below 35. A SAP rating of less than 35 is classed as low energy efficiency whereas a rating of over 65 is considered a high energy efficiency home range. We achieved 1.25% of households with a low efficiency rating which exceeded our target of 1.50%.  We also achieved 22.56% of households living in high energy efficient homes which met the year end target of 22.50%. The Gateshead Warm Zone will complete its first run of all wards and will start to revisit those properties not done early on in the programme. This sweep is likely to identify more properties in the low efficiency category. The properties in the latter wards of the programme are of a better quality as those in the earlier wards so it is likely that, after work is done to them, there will be more properties moving into the high efficiency rating range.
143. Local Indicator 002 - Number of residents achieving literacy and numeracy qualifications
This target has been met with 256 learners achieving literacy or numeracy qualifications in the 2007/08 teaching year.

144. LAA Reward Targets (2006 – 2009)

Progress and improvements 
At the end of March 2009 we successfully achieved all 5 LAA Reward Targets relevant to this area, which were agreed in 2006 and covered a 3-year period, the targets were:  

· LAA Reward 3 Working with Sick and Disabled Economically Inactive residents to move them into employment 

· LAA Reward 4 Working with residents over the age of 50 years who are unemployed or unwaged and assisting them to move into employment 

· LAA Reward 5 Working with residents who are unemployed or unwaged Lone Parents to move them into employment

· LAA Reward 8 Increase in the proportion of domestic violence offences brought to justice as a proportion of the total number of reported incident

· LAA Reward 9 Reduction in the number of complaints received by Northumbria Police regarding issues relating to ‘off road’ motorbike incident which result in ASB
Challenge and Future Focus

145. The main challenge facing the housing indicators over the next year is ensuring the delivery of housing during the economic downturn. The lower number of net completions (NI154) may have a direct impact upon the number of affordable units (NI155) completed, as well as the 5 year supply of ready to develop housing sites (NI159). Disposal of smaller sites with lower associated risks, site preparation works, site acquisitions and disposal of RSL's unsold stock are potential interventions to encourage higher development rates.

146. The search to find a joint venture partner to deliver Gateshead's housing market renewal and growth programme is now well underway.  This partnership between the Council, Bridging NewcastleGateshead, Homes and Communities agency and a private developer or consortium will be an important part of our future focus. The aim is to deliver housing on 19 sites, with the potential to develop up to 3000 dwellings including affordable, high levels of sustainability and quality design.
Corporate Plan

Corporate Priority 1 - Building stronger communities

Progress and improvements 

147. As part of our continuing aim to build cohesive and diverse communities, the Council along with the GSP has produced ‘Gateshead Together’ – Gateshead’s Community Cohesion Strategy which was launched on 1st December 2008.  The strategy aims to build on the sense of identity and belonging within communities in Gateshead and to encourage more people to play an active part in improving their neighbourhood. The strategy also includes specific aims on promoting and encouraging volunteering and activities and initiatives that promote neighbourliness in Gateshead. The action plan for the strategy is well developed and the Safer Stronger Communities and Culture Partnership have agreed arrangements to ensure joined up delivery of the strategy. Both the strategy and action plan will build on the provisional results in the recent Place Survey where 74% of people who responded felt that their local area was a place where people from different backgrounds get on well together.  

148. To enhance engagement with neighbourhoods and communities to deliver locally responsive services, the Council has undertaken a number of successful consultation exercises. As part of the budget consultation 2009-11, the SIMALTO technique was used.  This method asks residents to identify priorities from a choice of defined alternative levels of each service, informing the Council where services should expand/contract to better meet their needs. Consultations were held in six locations across the borough, supported by a Viewpoint mail out and on line survey and their views informed the budget setting process for 2009/10. 

149. Within Gateshead a local methodology for participatory budgeting – known as UP2U has been developed and piloted.  During 2008/09 four UP2U participatory budgeting schemes were undertaken. At one community cohesion themed event, ten local community groups presented their ideas for funding to over a 100 residents, who then voted on the projects they thought were best. Seven of the groups shared the funding and the successful projects included events, festivals and activities aimed at bringing different communities and individuals together. The first event to be funded was held by the Gateshead Muslim Society on 5th October to celebrate Eid and promote a positive image of Muslim communities in Gateshead. The overwhelming feedback from residents who have taken part in these events is that they feel that they have influenced decision making in their local community and feel that their decisions will have a positive impact on their neighbourhood.
150. Consultation has also been undertaken this year to support the development of the Local Development Framework.  Based on the theme ‘King for a day’ the consultation period ran from July – October 2008 during which time over 5000 leaflets, questionnaires and response forms were given to residents.  Information was also taken out to the public in key locations including the MetroCentre, Gateshead and Heworth transport interchanges, Gateshead Flower Show and Gateshead College.  Key stakeholders and statutory consultees were also contacted.  All the responses were recorded on an online database where consultees could view other responses and receive updates.

151. The Viewpoint panel has continued to be a key consultation mechanism. To influence the Council’s commitment to ensure a cleaner, greener, safer Gateshead, surveys of the full panel of over 600 residents have been carried out asking for views on climate change and alcohol banning areas.  Focus groups have also been held on a wide range of issues including social care, waste management, and the recent refurbishment of the Civic Centre restaurant.

152. Our successful bid to the “V Talent Year” programme, will contribute to enhancing engagement with communities by building expertise and skills amongst young volunteers. The project will enable 15 placements for young people in Youth and Community Learning settings. The young people will also receive support to obtain NVQ level 2.
153. We have fully involved the local community in developments linked to our “Play Builder” status which provides us with £1.2 million pounds over 3 years to develop up to 22 natural Play Areas.  Six play areas have been developed in the first year with extensive community consultation and community groups leading on the projects. An “Awarding” panel meeting involving children and young people was held to assess application forms for year two funding from local community groups to develop natural play areas within their communities.
154. The Gateshead Community Network junior conference held in October 2008, focused on community cohesion. Members of Colegate School Council subsequently presented a DVD of the conference to a range of audiences including the East area forum and Children and Young People’s Partnership.  Another conference is currently being planned. Its theme will be Global Gateshead.
155. Gateshead Youth Assembly in partnership with the council organised an event, bringing together young people from schools and youth centres across Gateshead to discuss climate change and raise awareness of the environment and sustainability. Local councillors, MPs, council officers and environment groups were also involved.

156. To deliver locally responsive services we have placed a focus on prevention and early intervention work. A key aspect has been to develop a joined up approach to service delivery through the introduction of local multi-disciplinary teams. Five area-based teams have brought together early years services, parenting, play, family support, children’s fund projects, youth and community learning, Connexions and YOT prevention.
157. We have developed an SEN Inclusion Strategy 2009-12, which will help us to build cohesive and diverse communities. The strategy aims to embed the inclusion of children and young people with additional educational needs and/or disabilities into mainstream education settings. It is based on the recommendations of the SEN Review and will be taken forward by the newly formed Inclusion Implementation Team.  The Ethnic Minority and Traveller Advisory Service has worked extensively in schools with staff and pupils to raise levels of attainment of all BME pupils. Most of the pupils supported have moved up at least one attainment level. The Gypsy and Traveller Service has worked closely with schools and parents from the traveller community to raise levels of attendance and achievement.
158. As part of our commitment to ensure a safer Gateshead, we have strengthened safeguarding arrangements. Following a review of social work services for children and families, we have developed a Safeguarding and Care Planning Service, which includes providing specialist social work support for children who are subject to child protection plans. We have also created a single Referral and Assessment Team with additional management capacity to provide a single point of access and ensure consistency in response and thresholds. A recently submitted bid for additional government funding to co-locate with the police and youth offending team will add further impetus to this work.
159. Robust monitoring procedures are in place to ensure 100% of child protection cases continue to be reviewed within the required timescales. The Local Safeguarding Children Board (LSCB) has undertaken an independent audit of children who have been the subject of a child protection plan for 15 months or more. The resulting action plan is being delivered across agencies in Gateshead. A working group has been developed with a remit to consider the implementation of the signs of safety model in child protection conferences.  The format of the child protection plan is being reviewed to focus on outcomes to be achieved by children, young people and their families.
160. The number of reviews of looked after children within timescale continues to improve and, at 98.81% (above the 95% target), is significantly better than the national average. The appointment of a specialist has helped improve the involvement of looked after children in reviews.

161. Three Gateshead schools have now achieved the Anti-Bullying Award with a further 24 developing their portfolios. 60 school staff attended the “No Outsiders” conference in Gateshead which focused on homophobic bullying.

162. We have secured dedicated premises for the young people’s substance misuse ‘SMART’ service, located centrally in Gateshead and recruited two outreach workers working borough wide. Marketing of the “SMART” service continues to be a priority and has included “Back of the bus advertising” and a dedicated website (including social networking advertising). Through investment from the PCT, South of Tyne around alcohol misuse, we have dedicated resources towards a Mobile Youth facility (focusing on the west). We have also piloted a scheme at Queen Elizabeth Hospital to ensure that young people who have attended A&E or been admitted to hospital due to alcohol misuse can access appropriate support.
163. Extended schools have continued to provide services and activities beyond the school day to ensure that we increase and improve access to community, cultural and learning opportunities. Gateshead is recognised nationally for the success of its Extended Services, in particular in relation to its model of clustering and the good links with the Raising Achievement Service. All Gateshead schools are currently providing access to the core offer of services. The Task and Finish group have been looking at the verification tool as all schools will be verified against the core offer in 2009. Hookergate and Thomas Hepburn clusters have been part of the Disadvantage Subsidy roll out (narrowing the gap).  Joseph Swan will join in April 2009 and all other clusters from April 2010. Cluster managers have attended relevant training.
164. The Council supports learning opportunities for disabled people, older people and family carers in a number of ways:

· 17 libraries all have free Internet access, and initiatives support deaf people and those with sight impairments with their specific access needs. 

· Raising Achievement service supports disabled people to access Skills for Life courses, and other learning opportunities. 

· Lyndhurst Adult Education Centre and Adult Care Services also worked during 2008/9 to design and deliver a ‘Changing Lives’ training programme for people with learning disabilities based on what they said they wanted to learn. 

165. Tutors and support workers were recruited to develop and facilitate a range of accredited courses with a clear progression route. Courses offered included: Information technology, Cookery, Gardening, Independent living, Arts and crafts.  

166. The introduction of performance, healthy lifestyle and relaxation courses incorporating: Music, Dance, Colour, Movement, Drama Healthy eating; provided learners with the opportunity to make informed, positive lifestyle choices to improve their physical and mental health.  86 people enrolled on courses that started in September 2008, and 46 enrolled in January 2009.

167. The council and PCT are part of a National pilot of skills for health, a health literacy project delivered through the adult learning team in the council. The pilot has been delivered to targeted groups of staff in the Queen Elizabeth Hospital; the pilot is nearly completed and has the potential to be rolled out to community settings.

168. A number of initiatives have been implemented to enhance engagement with neighbourhoods and communities to deliver locally responsive services including: improving the content of the Council website; advertising in free local newspapers – particularly to encourage postal voting; and using the Customer Services Unit to proactively promote electoral registration.
169. The transformation of the Central Library will contribute to the regeneration of central Gateshead and to the regeneration of the cultural quarter in Shipcote. The highly successful and well used interactive library website is going from strength to strength with over a million visits in 08-09 and the uptake of library services has been mapped to 
a neighbourhood level which has identified areas of high uptake of service and priority areas for development. To support this area of work the service is currently piloting the concept of Customer Service satellites in the west of the borough. NI 009 Use of public libraries.
170. Over the past twelve months ranges of activities have taken place to enhance delivery of our library and cultural services, which supports NI 009 Use of Public Libraries. The data for this indicator was collected for the first time in 2008-2009, and achieved a result of 48%, which is just below the national average of 48.5%. 

171. The opening of Gateshead Heritage @ St Marys has provided new focus for heritage based activities and expanded the cultural offer on Gateshead Quays. Gateshead Tourist Information Centre opened in The Sage Gateshead in June 2008 has exceeded targets set in the first 9 months. On-line ticket sales through the council’s website for the purchase of tickets for arts events was launched in 2008 and Tyne and Wear Museums (TWM) introduced a comments card system in 2008/9, for visitors to the Shipley Museum which have been almost unanimously positive in showing the highest level of public appreciation of any TWM venue. 
172. The delivery of a high quality TWM outreach programme working with Gateshead communities to enhance access to the museums and collections for a wider Gateshead audience has been delivered over the past twelve months.  An example of this is the range of initiatives to increase opportunities for older people to take part in the arts in health programme; the Live at Home groups in west of Gateshead have been particularly active, and the Silvers Programme at the Sage Gateshead has encouraged older people to become active in singing and music. The library service has continued to engage in the delivery of a range of health improvement initiatives; including the participation in the Healthy Communities Collaborative; partnership arrangements to deliver key health promotion messages and delivery of training locally and regionally to promote NHS Choices (as regional champion) readers group for women with mental health problems in partnership with Tyneside Women's Health Project.
173. Attendance at our museums and art galleries is now been measured at a national level to help achieve NI 10 the percentage of adults (aged 16 and above) who say they have attended a museum or art gallery in the local area at least once in the preceding 12 months. The data for this indicator was collected for the first time in 2008-09 and achieved a result of 52%. This establishes the baseline figure and Gateshead is just below the national average of 53.8%
174. 2008 was the first reporting of the Taking Part survey, which measures NI11 The percentage of the adult population (16 years and above) who have engaged in the arts at least 3 times in the past 12 months.  Gateshead scored 37.9%, which is higher than the Arts Council England prediction “propensity to engage” but below the national average of 45.2%. Our locally collected participation figures are high for arts activity, in particular through increased activities afforded by financial support from Culture 10, for example Angel of the North.

175. The Arts Development Team have continued to develop joint activities to recognise the cultural wealth of the five neighbourhood areas; the delivery of safe ‘internet use’ sessions by the Library Service; delivery of ICT skill building course for older people, delivery of a range of national reading initiatives, including Boys into 
Books, National Year of Reading, Summer Reading Challenge, Premier League Reading Stars and 6 Book Challenge (Skills for Life) and a culturally diverse exhibition and events programme including British Museum’s Fabric of a Nation exhibition of Ghanaian textiles and Shipley Lates on the themes of China and Africa at the Shipley Art Gallery

176. During 2008/09, significant progress has been made through the development and agreement of Gateshead’s first Community Development Strategy ‘Nothing about the community without the community’ to help secure cohesive and diverse communities.  This strategy, which has been agreed by both Gateshead Council and Gateshead Strategic Partnership, sets out our common approach to consulting, engaging and developing communities within Gateshead.  The action plan for the Strategy is being developed and the Safer Stronger Communities and Culture Partnership will oversee the delivery of the strategy and support NI 023 Percentage of people who think that there is a problem in their local area with people not treating one another with respect and consideration.

177. Consultation has been undertaken this year to support the development of the Local Development Framework.  Based on the theme ‘King for a day’, the consultation period ran from July – October 2008 during which time over 5000 leaflets, questionnaire and response forms were given to residents.  Information was also taken out to the public in key locations such as the MetroCentre, Gateshead and Heworth transport interchanges, Gateshead Flower Show and Gateshead College.  Key stakeholders and statutory consultees were also contacted.  All responses were recorded on an online database and portal where consultees could view other responses and receive updates.

178. Ensuring a cleaner, greener, safer Gateshead remains a priority for a range of agencies. Progress continues to be made to reduce the fear of crime in Gateshead. Following the success of the first year of Neighbourhood Pride environmental improvement schemes, a further £145,000 of funding provided by Gateshead Council, Gateshead Housing Company and Safer Gateshead was shared between the 5 neighbourhood areas for environmental improvement schemes 2008/9.  These schemes include community involvement wherever possible to strengthen our links with neighbourhoods. 57 bids were submitted of which 54 were approved and completed. 
NI 021 Dealing with local concerns about anti-social behaviour and crime by the local council and police.
179. Community Payback in Gateshead is continuing to go from strength to strength to address NI 018 Adult re-offending rates for those under probation supervision. To date at the end of March 2009 adult offenders in Gateshead had completed over 12700 hours work at a 
saving of £127,000 to the community and more importantly to the taxpayer.  

180. The Domestic Violence Court has been supporting victims of domestic abuse for 12 months and a Sanctuary Scheme has now been established in Gateshead, which will allow victims to remain safely in their own homes rather than be made homeless. NI 032 Repeat incidents of domestic violence.

181. Work has commenced on the implementation of the Gateshead Hate Crime Strategy, one of the first across the country to cover the five strands of race, religion, disability, sexuality and gender. Research has been undertaken with a range of vulnerable communities to encourage reporting of incidents of hate crime, the findings of this work will be included within a new on line reporting facility. 

182. A multi agency steering group and draft strategy have also been established to address the issues associated with the national Prevent Agenda (tackling violent extremism). A draft action plan has now been produced with involvement from a range of services, agencies and community organisations. NI 035 Building resilience to violent extremism - effectiveness of 'Prevent' work programme.

183. The second Gateshead Alcohol Harm Reduction Strategy was developed during 2008/09 and draws together themes from treatment, public health, enforcement and safer communities. The themes within the strategy are based upon the four themes of the Gateshead Agreement and the strategy specifically identifies a range of interventions which have been developed to address the issues associated with anti social behaviour and drunk and alcohol related crime specifically to address NI 041 Perceptions of drunk or rowdy behaviour as a problem.
184. Over the past twelve months to help address the confidence of our residents we have developed a multi-agency forum in Gateshead to discuss how we engage with communities in relation to community safety and criminal justice.  This will be extended to cover the Northumbria area to facilitate the sharing of best practice. We have strengthened our approach to community engagement, working with our partners and the Northumbria Criminal Justice Board, and developed engagement activities from borough wide workshops about dispelling myths about the criminal justice system to targeted neighbourhood level research.  

185. A Community Resilience strategy for the borough has been agreed by Cabinet and a community resilience plan for Blackhall Mill is in development and will inform the development of other community resilience plans for neighbourhoods at risk of a major incident. (Awareness of civil protection arrangements in the local area)
186. A number of initiatives have been put in place to enhance engagement with neighbourhoods and communities to deliver locally responsive services including, a further £145,000 of neighbourhood Pride environmental schemes which was shared between the 5 neighbourhood areas. These schemes include community involvement wherever possible to strengthen our links with neighbourhoods. 57 bids were submitted of which 54 were approved and completed. £10,000 of this money was as matched funding for an Up2U community engagement event where local people identified community projects for environmental improvement. Residents were asked to present their ideas and vote for those projects that should receive funding.  

187. We achieved “Grade 1 - Very Effective” in relation to improved street and environmental cleanliness (NI196 Improved Street and Environmental Cleanliness).  This is a new national indicator and we exceeded our target of “Grade 3 - Not Effective”.  Contributing to this success has been a reduction in the amount of fly tipping from 16,000 incidences to well under 10,000.  Our waste education and enforcement work in targeted areas has also made a big impact.

188. The Gateshead Housing Company was successful in securing additional external funding for a number of schemes.  This included £460k from Safer Stronger Communities used to improve the physical environment and appearance of public open spaces.  A further £100k was secured through the Performance Reward Grant to reduce the impact of low level criminal damage and £80k from Safer Stronger Communities Fund and Neighbourhood Renewal Fund to provide support for anti-social behaviour work in the Borough.  £50k was secured from Department Work and Pensions to implement Link Age Plus, where older customers are able to have small jobs carried out around the house free of charge. In 2008/09, Anchor Staying Put completed 543 jobs on the small repairs service in Gateshead.

189. At the Sustainable Communities Awards 2009 held in London earlier this year, the Council’s LPSA project was short-listed in the Tackling Health Inequalities category and received a “Highly Commended” Award from the judges. The project focused on getting long term sick and disabled into work.The awards highlight the part councils, primary care trusts (PCTs), the third-sector and local partners play in maintaining and nurturing sustainable communities.
190. We have continued to ensure that Gateshead is a cleaner, greener, safer Gateshead through numerous improvements that have been completed or are underway.  Some examples and some of the awards won are given below:

191. £360K of capital was secured to improve Saltwell Crematorium.  Works are underway, due for completion mid June 2009.  The works consist of internal refurbishment providing new ceilings, wall panelling and seating, new entrance doors and an electronic information screen. This will be complemented by external redecoration and improvements to the garden of remembrance.

192. A number of allotment security and access improvements have been carried out at priority sites.  Metal fencing has replaced dilapidated wooden fencing and access has been improved where required. As a result of these improvements there has been an increase in take-up of allotment tenancies from 78% to 95%. 

193. The Open Spaces Strategy has been completed and action plan developed.  This will feed into the future strategic development of parks that aims to improve safety, security, accessibility and pride, a wide range of sporting, play, leisure and cultural activities.   

194. As well as retaining the Civic Trust Green Flag Award for the third year in a row, Saltwell Park has also been successful in achieving the more prestigious Green Heritage Site Status for the first time. 

195. There was a slight decrease (-2.6%) in performance over the previous year in relation to numbers of people killed and seriously injured (KSI) in road traffic accidents. (NI 47).  However this remains within limit of +-5% set out in target setting proforma. This range was introduced to reflect the fact that small changes to actual figures are exaggerated in the percentage changes (due to small actual numbers), for 2006 the actual number of People KSI was 75, which increased to 86 in 2007 and decreased to 80 people KSI in 2008.  The trend for this indicator continues to be good and this is reflected in provisional figures for 2009/10.

196. The establishment of the Gateshead and Newcastle Partnership and more recently the 1NG (City Development Company) have been the catalyst towards greater collaboration across Gateshead and Newcastle on a number of issues.  Co-ordination of Planning matters has been identified as a key area of focus as these initiatives have developed.

197. Gateshead is currently in early stages of developing a Core Strategy as part of its Local Development Framework, with an Issues and Options stage complete (this was subject to a report to Cabinet on 31st March 2009).  The Council is also in the early stages of commissioning research work to form the evidence base for the Local Development Framework.  Newcastle is also now in the early stages of developing a new Core Strategy, after its original Core Strategy was withdrawn during Examination.  

198. Both Authorities therefore had an ideal opportunity to reconsider what is the best approach to this important statutory requirement and both have now resolved to bring a joint team together to enable closer joint working and a joint Core Strategy.
Challenge and Future Focus

199. Gateshead Together Week is a key strand to deliver the Community Cohesion Strategy and is being held in the last week of May (25th – 31st May).  The purpose of the week is to celebrate and promote neighbourliness, community cohesion and social capital in Gateshead. The week will also link to European Neighbours Day on the 26th May and as part of the week a series of other events and initiatives will be organised by the Council and other partners.  

200. The Council and our partners will deliver an ongoing marketing and awareness campaign to promote the opportunities and benefits from volunteering to individuals and the community.  The campaign will identify measures of success and clear outcomes to ensure appropriate targeting of audiences. Recognising the efforts of volunteers is acknowledged as a priority and a recognition and celebration programme will be developed.  

201. As the major employer in the Borough, the Council will develop an Employee Volunteering Policy and Programme that benefits the both community and employees. This will be ready for implementation by September 2009.

202. The Council will work with partners including GVOC and Department of Work and Pensions and Job Centre Plus to develop a specific and targeted awareness and information campaign aimed at those individuals in receipt of benefits who are considering volunteering.  The campaign will aim to ensure front line staff and voluntary organisations are trained to offer clear advice and promote the value of volunteering; promote through a variety of media forms the benefits of volunteering and to dispel initial fears about impact on benefits, and the campaign will be implemented in June 2009.

203. The mechanism used as the basis for consultation on the 2009/10 budget proposals will be reviewed and the resulting recommendations will be reflected in future consultation exercises.
204. Gateshead has been selected as one of 50 areas where local Third Sector service providers who have experienced increased demand as a result of the recession, will benefit from additional funding from the Targeted Support Fund.  Services that will be funded will be from one of the following themes:

· Information, advice and guidance (housing, financial, debt and legal advice and support)

· Employment and employability (training and support related to finding employment)

· Health and wellbeing (mental health, relationship breakdown, counselling, domestic violence and substance abuse)
205. We will increase and broaden our referral base around substance misuse through working in partnership with the North East Improvement and Efficiency Partnership (RIEP), Outcomes UK and local partners.  We will implement an outcome based accountability approach to increase referrals across partner agencies and ensure there are clear integrated pathways into and out of the service. We will also develop a ‘core area based offer’ to ensure that the service operates as part of integrated children’s services delivery.

206. We will continue to develop our integrated service for Looked After Children and implement the framework for action in “Looking After Us” to ensure corporate parenting commitments are embedded across the council and partners. We will align the number of Looked After Children in Gateshead with the regional average and reduce the number of externally commissioned placements, whilst continuing to ensure robust safeguarding. We will address areas where targets have not been met. Performance around placement stability has been affected by a small cohort of older young people with very complex behaviour. We will promote a permanency offer to ensure timely achievement of permanent placements and secure placement stability.

207. In relation to Extended Services we will embed this work into the culture of all Gateshead Schools and extend the Disadvantage Subsidy to the remaining 7 clusters. In partnership with the Training Development Agency (TDA) we will roll out the “Impact Tool” training across all Children and Young People’s Services. We will also focus on developing strong links with the Family Information Service. 

208. The Active People survey results indicated that the level of sports volunteering in Gateshead was 2.5% in 2006. Our 2008 interim results show a slight increase to 3.5%, however this is not deemed to be significant although it does provide us with a positive indication of direction of travel. 2009 results are expected by the end of the Year (December 09)

209. The investment in the Central Library will be completed in Spring 2010, which should make major contribution to the overall performance of the library service. The key challenge for the service is to maintain access, increase service take up and develop responsive innovative services within the present climate. The priority will be focusing on the delivery of these capital improvements so that residents have access to 21st century libraries and the effective marketing and promotion of existing services.
210. Tyne and Wear Museums (TWM) is responsible for the sub regional museums service for the Tyne and Wear Authorities, and its museums receive approximately 1.5 million people annually. Visitor surveys indicate that Gateshead residents use the museums provided across the sub region, however the challenge is to sustain and improve the level of usage. In 2009-2010 TWM will open the Great North Museum in Newcastle, which will increase opportunities for Gateshead residents to visit museums.

211. The Taking Part survey provided the baseline, but did not reflect peoples awareness of whether the activity or event they attended was either arts or cultural. In future we will provide more arts programming in the newly emerging venues such as the refurbished Gateshead Old Town Hall, Gateshead Heritage at St Mary’s and refurbished Central Library. 

212. NI 196 - Improved Street and Environmental Cleanliness – next year’s results might not achieve this year’s levels due to anticipated changes in the way fly tipping will be reported.  A lower quantitative threshold for the amount of waste collected will be applied in any one incident that is considered to have been fly-tipped.  Waste enforcement activity has been reviewed to deliver a more responsive service.  Resources and responsibility for a co-ordinated enforcement programme has been transferred to Neighbourhood Warden Service.  The Environmental Enforcement Officer is tackling fly tipping incidents across the borough and this is having a positive impact by working more closely with other operational teams within the Council.  Enforcement activity will also be linked to “Its Your Gateshead” communications plan for 2009/10, to highlight the problems and minimise the impact of fly tipping, litter and dog fouling. 
Corporate Priority 2 – Empowering Children and Young People
Progress and improvements 

213. We have continued to develop mechanisms to further involve children and young people in decision making processes.  This has included involving young people in inspecting and evaluating services as part of the “Check It Out” project. As well as being able to influence service delivery, the young people also received accredited training through the ASDAN achievement awards. Funded through the Beacon Peer Support scheme, we’ve received funding for a further two years to link volunteering with health related issues.  We have also developed a new post of Youth Engagement and Volunteering officer who will lead on planning and coordinating engagement and volunteering activities for young people across the borough. 

214. We have delivered the first year of the Gateshead Short Breaks Pathfinder. This has focused on the development of processes and systems, including robust governance arrangements with parents and carers, commissioning an independent strategic needs assessment and review for disabled children’s services and the creation of a transparent commissioning process for proposed service developments. Over 20 new or expanded short breaks services have been commissioned to date.   

215. We are one of only six local areas to be selected to pilot individual budgets with disabled children and their families and will be recruiting approximately 30 families to the programme by November 2009, supported by additional grant funding of around £300K over the next two years

216. The Inclusion Implementation Team has carried out consultation work with children and young people with educational needs and/or a disability around the Building Schools for the Future programme and the development of additionally resourced mainstream schools in Gateshead.

217. As a result of a range of initiatives to build capacity to reduce out of borough placements (OoB), there has been a decline in all out of borough placements during the past year and a 27% reduction in OoB educational placements (from 80 to 58). We have implemented a co-ordinated strategy to develop a range of alternatives to OoB placements, most of which were in Tyneside area but with a minority outside of the region, usually at high cost. Specialist staff have been appointed and additional training has taken place for mainstream staff to meet the specific educational needs of children in OoB placements within Gateshead's schools. The council has commissioned a specialist speech and language therapist for children with a hearing impairment from the PCT. The caseload is managed through the Special Educational Needs Support Service.
218. Gateshead’s rate of obesity and being overweight is in line with the North East region but higher than the England average. To reduce childhood obesity, we have developed and mainstreamed programmes across all tiers of service provision. in line with the National Institute for Health and Clinical Excellence (NICE) guidance. We have reviewed our governance arrangements and structures, with an emphasis on the development of family based pathways. Following a visit from the National Support Team (NST) for Childhood Obesity to NHS South Of Tyne and Wear, an action plan has been developed which will be driven by The Children’s Strategic Obesity Management Group. 
219. Staff training in the “Henry” programme, is now arranged. The  “Henry” programme which aims to tackle childhood obesity through working with the very young was highlighted in the recent National Support Team visit.  The proportion of mothers initiating breastfeeding in Gateshead is currently higher than the North East average. A public health midwife has been appointed with responsibility to increase awareness of breastfeeding and develop opportunities to support women to breastfeed.

220. Gateshead College’s new learning facilities at Baltic Business Park have played a key role in supporting the increase in the number of young people (post 16) entering into higher and further education.
221. A Progression and Transition Group has been set up by the Education Improvement Partnership to ensure that post 16 provision is adequate, appropriate and that genuine collaboration takes place between the various deliverers. For the first time, Gateshead is an importer of learners, with 135 young people more being educated within the borough than going out of the borough for education.  This means that our EET figure is higher than last year, which should have a positive impact upon the NEET figure.
222. Other factors have included the success of our schools at key stage 4. We are on target to reduce the number of schools with fewer than 30% of pupils achieving 5 or more A*-C grades at GCSE and equivalent, including GCSEs in English and Maths. The national challenge strategy and school support process has targeted specific schools, which has helped meet this year end target. In terms of achievement of 2 or more A*-C grades in science GCSEs or equivalent, Gateshead is now 10% points above national and GONE averages and second in comparison to statistical neighbours. 
223. The latest Connexions year 11 activity survey for leavers also highlights some very positive trends in year 11 participation. The proportion in Employment, Education and Training (EET) has risen slightly to 92.66% in 2008 from 92.33% in 2007. However, what is more significant is the increase in the percentage of young people in full time education. This has increased from 77.17% in 2007 to 79.81% in 2008. This figure is higher than the Tyne and Wear average of 77.65%.
224. This year 12 Gateshead primary schools will take part in a Year 6 Bus Induction aimed at easing their transition to secondary school whilst promoting public transport for school and other journeys.  This Gateshead-led project is now being rolled out across Tyne and Wear in partnership with Nexus and Go North East.

Challenge and Future Focus

225. Gateshead is still 1% below the national average in terms of achievement of 5 or more A*-C at GCSE or equivalent, including English and Maths and 2% points above Government North East (GONE) average, placing Gateshead in fourth place compared to statistical neighbours. Whilst we have also met our target in terms of the SEN gap at Key Stage 4 in English and Maths, this gap has widened slightly and is just wider than GONE and national gaps. 
226. The achievement gap between pupils eligible for free school meals and their peers achieving the expected level at ks4 is slightly wider than the North East (30%) and national average (28%). 
Research is currently underway to identify factors and issues to be addressed.
227. Connexions figures show that in October 2008 74.5% of Gateshead 16–18 year olds were participating in some form of education or training (71.7% in 2007 and 67.7% in 2006). Although clearly a positive trend, the figure is below the average for the wider Tyne and Wear sub region and Northumberland at 75.4%.

228. Of the 104 young offenders completing their disposal during January – March 78 completed the required education, training or employment. This equates to 82% compared to a target of 90% although there are some issues around the gathering of data. The Youth Justice Board are supporting the Youth Offending Team in addressing these issues.
229. To transform support for disabled children we will implement “Aiming High” to develop a “core offer” of services for families. This will include: delivering a full service offer for short breaks to increase community provision and empower families, facilitating greater personalisation of services through increased use of budget holding lead professionals, direct payments and individual budgets and developing an integrated service for disability where families have coordinated support through joint planning, commissioning, assessment and provision arrangements, delivered from a key worker or lead professional.
Corporate Priority 3 – Empowering Older People and Ensuring Healthier Communities
Progress and improvements 

230. We work closely with the voluntary sector and other partners to further develop preventative services. Barnardo’s lead on the parenting LAA and deliver the Family Intervention Project (FIP), the YCAP FIP and the Intensive Intervention Project. All report to a range of internal and external partners, overseen by the Improve Well Being Board, which is the commissioning sub group of the Children and Young People’s Partnership.  Barnardo’s also lead on the Access and Inclusion project, which focuses on work improving equality of access for Disabled children and young people.  
231. We have commissioned Children North East to deliver the “Hidden Harm” work stream of our Family Pathfinder, working intensively with families, where there are issues around parental substance misuse. The pathfinder also builds on the strengths of the voluntary sector Young Carers’ Service to identify and support families at risk of or relying on the care of a child.  The Children's Say Participation Project promotes the involvement of children and young people aged 4-14yrs. Children and young people are encouraged and supported to identify issues important to them and work in groups to create resources and raise people’s awareness of their views.
232. In supporting local people to live healthier lives, we have repeated the health related Behaviour questionnaire during 2008 with the final report published in early 2009. This survey is part of a wider contribution of many partners addressing the current and future needs of young people in Gateshead. Information gathered from this survey goes towards the assessment of need, and development of future services. The recent Joint Strategic Needs Assessment refresh will help ensure that services are planned and delivered that take into account the health needs of children young people and their families. 

233. Through the Children’s Trust Positive Pathways Board opportunities have been identified to increase access to contraceptive services and sexual health provision for young people. We are working closely with relevant agencies to ascertain immunisation status, raise awareness of the importance of immunisation and offer catch up sessions where appropriate. The direction of travel is upwards with local rates approaching the England average in most areas.  
234. We have continued in our aims to ensure Gateshead becomes smoke free, The health related Behaviour questionnaire highlighted that the proportion of year 10 boys who smoke has decreased in 2008 (14%) against the 2004 (18%) figure and girls from 36% in 2004 to 30% in 2008.  Further work is being developed through the positive pathways board and local tobacco alliance to further reduce this figure with the goal to achieve the lowest statistic in the country.

235. The Targeted Mental Health in Schools project has been running since April 2008. The project worked with schools to identify which areas were of most concern and subsequently the SEAL development officer and emotional well being worker have worked with schools to implement agreed action plans. Schools have engaged in a range of different types of interventions including parenting workshops, peer massage and the appointment of a counsellor. Improvements have been made to systems signposting pupils and parents to support the mental health issues and resources to support schools in talking to pupils about mental health issues. The Psychological Service has provided support to the Targeted Mental Health In Schools Project strategy development and to the related training programme for schools.  At the start of the autumn term the service also ran a series of focus groups in schools, sampling pupils' views of mental health and well-being issues, findings from which are being used to inform the work of the project.
236. While life span has improved in Gateshead the gap has not narrowed at much as we would like between Gateshead and the English average.   There is a difference in over 10 years between the 5 areas with the lowest lifespan and the ones with the highest lifespan.  To achieve lifestyle change is particularly challenging in areas particularly where people have fewer resources.  To address this a programme of community engagement is being rolled out within 6 communities, Highfield, Teams and Derwentwater, Bensham and Saltwell, Sunderland Road, North Felling and Wrekenton.  This will take place over the next 2 years from January 2009.  The key health related issue for each of the local communites have been identified and for example show that in Highfield 5% of all people have diabetes compared to an average of 4 % for Gateshead and England. Teams and Derwentwater have the highest all age cause of mortality in Gateshead.  The rate is 960 deaths per 100,000 population compared to 680 for Gateshead and 600 for England.  This data will enable better targeting of the resources needed in different communities and monitoring of issues that impact on achieving improved health outcomes.

237. Nationally social care is challenged by a combination of demographic pressures and rising public expectations.  By 2022 20% of the population of England will be over 65. In Gateshead at present 2% of the population if over the age of 85 but by 2025 this will be 3.33%, an increase of 2,800 people who will potentially need support.  Evidence from local consultation suggests that the majority of older people will expect to remain living in their own homes for as long as possible. There is also an increasing expectation that they will be supported in a more personalised way, which will mean over time there will need to be a transfer of resources from services and organisations to individuals. 

238. To ensure the pace of change around the Transformation of Adult Social Care continues, there is a new performance indicator. NI130; the number of adults, older people and carers receiving self directed support as a percentage of clients receiving community based services and carers receiving carer specific services.  This includes personal budgets and direct payments.  Local Authorities are expected to reach a 30% target by 31st March 2011.  The baseline rate for 2008/09 was 4% (298 adults), target for 2009/ is 5% (400 adults) and by 2010/11 £30% (2,400 adults).  Gateshead is well positioned to achieve this target as it was one of 10 Individual budget pilots.  The pilot has increased awareness of self-directed support and feedback from those receiving an individual budget has been very positive.  The Personalisation Partnership Board is co-ordinating this area of activity.

239. To support local people living longer, healthier lives, reduce the life expectancy gap between the best and worst areas in the borough the Council’s Healthier Communities Overview and Scrutiny Committee set up a review of health inequalities in 2007.  A report in July 2008 identified eight future priorities:

· The use of health impact assessments to identify and consider the impact of proposals on residents

· A Community-based approach to tackling health inequalities

· Financial inclusion

· A smoke free Gateshead

· Improvements in lifestyles
· Minimising harm from alcohol
· Improved health and well being
· A Health Equality Audit to measure service uptake with health needs
240. The review has resulted in a number of improvement plans including a financial inclusion strategy, Alcohol reduction strategy, Tobacco Control Action Plan.  A review of Mental Health and well being across health and social care has also been completed.  The National Support Team for health inequalities was very complimentary about South of Tyne and Gateshead.

241. The Joint Strategic Needs Assessment has been refreshed.  This assessment will make sure that services are developed and organised to meet the current and future health care and well being of Gateshead residents.  During 2008 there was a focus on circulatory disease.  People are being identified through GP practices and offered interventions to help them reduce their risk, including smoking cessation and information about activity and nutrition. 

242. This is supported by the significant investment of £30 million in sports and leisure facilities. The inclusion of specialist equipment in council gyms has increased their use by people with disabilities. A disabled coach supports more than 50 people to use the gym at Gateshead Stadium.

243. The Active Access scheme that provides significant reductions in the cost of sport and leisure facilities for residents on incapacity and carers benefits now has more than 4,500 members. Family carers and personal assistants are given free access to any sports and leisure activity their family member or employer is taking part in.

244. The Council and PCT also work with Age Concern Gateshead who provides volunteer Physical Activity Motivators these people are based in gyms and swimming pools and welcome older people who need to take exercise and perhaps lack confidence. The Motivators also go to people’s homes if needed

245. Leisure Link is a partnership with social care services that provides support to young people with a disability to access leisure facilities.

246. Participation in sport is increasing in Gateshead.  The Sport England Active People Survey for 2007/08 showed a 5% increase (18-23%) in the number of adults participating in moderate intensity sport or exercise 3 times per week.  This was the highest increase in Tyne and Wear.  

247. 3,000 people accessed Gateshead Opportunities for and Active Life programme.

248. The councils sports and leisure and Queen Elizabeth Hospital Foundation trust lifestyle services are now co-located at the Old Town Hall.  These services include:

· Community weight management

· Exercise on referral programme

· Specialist weight management service

· Obesity and nutrition service

· Community health development team and Gateshead health trainers

249. NHS accredited Health trainers are employed by Gateshead Council to improve health and well-being have been funded for a further 3 years.  They provide one to one support sessions, signpost to relevant services and targeted areas of greatest inequality.    The health trainers are also one of the first such services in the North East to specifically employ people with a learning disability to work with other disabled people who use social care services.

250. 8 introductions to Health Improvement (Royal Society of Public Health) courses have been delivered during 2008.2009 with 84 learners, as part of a Communities for Health funded pilot programme.  Gateshead Council recently achieved RSPH (Royal Society for Public Health) accreditation status.  12 training courses will be delivered during 2009 targeting up to a total of 180 workers from health, social care, the voluntary sector and volunteers. A key focus over the next year will be supporting these trained workers and volunteers to help build health improvement capacity in communities with high health needs.

251. Circulatory disease is one of the main causes of premature death (deaths under age 75) in Gateshead.  Reducing rates of death from circulatory disease will make a significant contribution to increasing life expectancy.  NHS South Of Tyne and Wear has shifted major financial resources into developing its new vascular screening services to identify all people at risk of cardiovascular disease and supporting them into appropriate health improvement and treatment services.  Significant additional investment in obesity, smoking and alcohol services will help support this programme.

252. The Council is continuing to implement the Smoking Ban and ensure Gateshead becomes “smoke-free” through a number of initiatives.  The National Support Team or Tobacco Control visited South of Tyne in November and December 2008 leaving a number of recommendations for the council and the PCT to help to achieve a “smoke free” Gateshead.

253. The smoke free Gateshead Tobacco Alliance has been relaunched and is currently working extremely well.  A post funded by the Director of Public Health supports the Alliance.

254. A member of staff from Children and Young People services has become a Second Hand Smoke (SHA) trainer through attending the first Regional training programme organised by FRESH in January 2009.  He will now train key staff in children and young people’s services in ways to protect children and families from the dangers of second hand smoke.

255. The Smokefree School Award has been particularly successful, with approaching 100% of schools now holding the standard award (four schools moved into new buildings and need accreditation).  71 of 86 schools (83%) of schools hold the Gold Award.

256. The Regional Cheap and Illicit Tobacco Project was launched in January 2009. The project is funded by Department of Health and will work through the region’s Trading Standards Services to interrupt the supply of smuggled and counterfeit cigarettes.  The project is being hosted by Gateshead Council.

257. The council is committed to transforming adult social care service to support more older people and people with disabilities to live independently and to maximise choice and their control over their own lives.  In April 2008 Cabinet agreed to adopt a Vision for Adult Social Care based on the seven outcomes of ‘Our Health our Care our Say’.  The Vision action plan is linked to a range of council strategies and initiatives that contribute to supporting older people and people with disabilities to live independently for example the inclusion of older people, supporting disabled people into work, tackling the obstacles to volunteering and developing user controlled services

258. In order to transform social care 4 key areas have been identified 

·  Personalisation

·  Commissioning

·  Prevention 

·  Safeguarding

259. A Personalisation partnership board has been set up involving the voluntary sector, PCT and Unison.  A programme manager has been appointed.  A project plan has been approved by cabinet and 4 priorities identified to be achieved during2009/10.

· The development of a Resource allocation system and a supported assessment document that will enable the allocation of a personal budget

· The development of a Gateshead model of personalisation that will include peer support, advocacy and brokerage and a model for service user involvement.

· a commissioning stream that will ensure the development of universal, early intervention and preventative services

· Users and carers as care partners.  This workstream will identify all the existing ways in which users and carers and involved, identify gaps and the support and training needed to increase skills and confidence.

260. During 2008/9 the Commissioning strategy for adult services has been revised.  This will be a key tool to achieving the personalisation agenda and outlines the Councils key commissioning aims over the next 6 years.  These include the development of health and well-being services, development of preventative services, development of services that will give individuals greater choice and control and promote economic well-being, and the development of services that promote dignity and respect and safeguard their welfare. NI 133 the timeliness of social care packages following assessment for older peoples will demonstrate the success of this strategy, that once needs are assessed services are put in place very quickly.  This indicator continues to improve. 1237 out of 1368 service users had all of their services in place within 28 days of the end of their assessment.  Next year (09/10) this performance indicator will include 18-64 year old adults.  

261. The Supporting People Team commission services specifically to enable people to achieve independent living or to maintain independent living.  Currently £2,341,334 is spent supporting older people, people with learning disabilities, mental health problems, offenders, people affected by domestic violence, drugs and alcohol and young people at risk.

262. There are 82 Supporting People Services that help vulnerable people achieve independent living (NI 141).  During 2008/09 there were 1016 people who moved on or left these 82 services.  Out of these 1016 people who left these services there were 176 who moved onto non-independent living, such as long stay hospital (or hospice), care home or nursing care home or hospital.  There were 14 services that failed to meet the NI 141 target of 96% due to these 176 people who moved into non-independent living.  Out of these 14 services there were 2 services that failed to meet a 90% target.

263. There are 19 Supporting People Services that support people to maintain independent living (NI 142).  During 2008/09 there were 271 people who left these services.  Out of the 271 people who left 191 people moved on in a planned way and achieved independent living.  Out of the 19 services that report on NI 142 there were 4 services that had planned departures of less than the 60% target for 2008/09, which means that 80 people moved on from a short terms service in an un-planned way.

264. From 2009 an additional £600,000 has been invested in commissioning 12 new services to increase the support available.

265. There is an increasing emphasis on prevention and the need to redirect resources towards preventing ill health and maintaining physical and mental well-being.  This includes the prevention of:

· problems relating to health e.g. stoke, obesity and smoking 

· admissions to hospital, residential and nursing care including better support for carers.  

· social isolation and issues relating to poverty through benefit maximisation, energy efficiency, savings advice, back to work opportunities and training.

266. For adult social care the Councils Promoting Independence Centres and Domiciliary Care Service Promoting Independence Teams have established service ‘hubs’ in the centres.  This enables people to rebuild confidence and skill with the help of a key worker before returning home.  Home discharge levels within the centres have risen 3.5% since 2007/8 to 84.1%.  The availability of skilled rehabilitation had meant a reduction in the number of people needing long-term care and fewer older and disabled people having to go into hospital.   A partnership with Age concern provides weekly exercise sessions to customers in the centres.

267. Support to carers is a high priority, especially as more people have to find and fund their own care. The target for NI 135 of 16% carers receiving needs assessment or review and a specific carers service, or advice and information has been achieved resulting in 651 carers receiving services following an assessment or review and 473 receiving advice and information during 2008/9.  To ensure this upward trend continues the Gateshead Carers Strategy Group has been reviewed in the light of the challenges of the revised National Carers Strategy and is now known as the Gateshead Carers Partnership.  A number of information and awareness raising events have taken place with team managers and social workers resulting in an increase in carers receiving needs assessments, review, specific carers’ service or advice and information. The Carers Assessment document has been revised which will include an emergency support plan for carers to be put in place if a carer, at short notice is unable to care.

268. The quality and effectiveness of hospital discharge can also impact on carers.  The Hospital Discharge Project which includes the PCT, Gateshead Health Foundation Trust and Gateshead Council has agreed a common discharge protocol and part of the project had been to pilot a carers clinic on ward 1.  The Clinic provides cares with relevant information and advice, identified a carer’s capacity and willingness to continue caring and helps carers to identify their support needs.  It is expected that this service will be extended to more wards when this pilot is evaluated. 

269. Safeguarding adults is not only about having effective systems to deal with abuse when it happens but to also have effective systems to prevent abuse.  There has been an increase of 23% in referrals during 2008/9 from 264 in 07/08 to 324.  264 employees have had training around safeguarding and 176 people trained around the Mental Capacity Act, all of which has increased the referral rate.  2 new safeguarding adults posts are being created to increase the number of training sessions and to respond to the increase in referrals.  The Safeguarding Adults Partnership Board is strengthening the links between safeguarding adults and Community Safety through initiatives like the MARAC (Multi agency risk assessment conference), the Domestic Violence Forum and Gateshead Housing Services Anti-Social Behaviour Team.  Links to Safeguarding Children Services are also being strengthened.  The Board is also ensuring that safeguarding policies and procedures are consistently applied across a range of settings.

270. A Personalised Quality Standards Framework of older persons residential and nursing care has been developed with care homeowners, to complement existing regulation and inspection regimes and with a strong focus on the safeguarding of vulnerable residents.  For people with learning disabilities a Quality Standards Framework has been developed and implemented during 2008/9. These standards will strengthen the relationship between commissioners and providers to ensure a better understanding of what people with learning disabilities expect from services including how they will be protected. During 2009 a number of people with learning disabilities will be trained as Quality Checkers to ensure that provider services are implementing the Quality Standards.

271. Adult Residential and domiciliary care services within the Council are working together to embrace the core elements of the Department of Health’s ‘ Dignity in Care’ initiative which is about promoting respect, dignity and fairness in order to improve the experience of people using social care services. NI128 will be a new indicator for 2009 - User reported measure of respect and dignity in their treatment.  This measure seeks to provide a high level understanding of whether service users fell that they are receiving care that does not diminish their dignity, affect their modesty and respect their human rights.  It will be important that this is measured in both health and social care settings.

272. NI 129 is a new indicator to measure the percentage of all deaths that occur at home and to enable a person to choose to end their life at home and be provided with the same standards of care they would expect to receive in hospital. End of life care is an area where joint working between the PCT and the Council is in its early stages. Service improvement has been facilitated by a 6-month pilot project between Housing 21 and the National End of Life Care Programme.  The End of Life Care Strategy Group is taking recommendations from the pilot forward.  In addition the Older Persons partnership has identified the need to develop advanced Care Plans, particularly for those people with long-term conditions.  The Councils physical disabilities team has secured funding for a palliative care social worker and there is a strategic group involving the Council, PCT and Foundation Trust who are developing a fast track tool to enable those with deteriorating conditions to be supported through palliative care pathways. 

273. We continue to work through the Gateshead Strategic Partnership, with the voluntary sector and other partners to further develop preventative services.  NI 136 measures the number of people supported by voluntary sector organisations who receive grant funding from the council.  These organisations not only provide commissioned services but also services to people who would not be eligible for statutory services.  The information is taken from a survey week and carried out annually.  The results for 2008 showed less people supported than during 2007.  This was because of a large event that took place in the survey week during 2007, but not in 2008.  The target has been realigned to reflect more accurately activity levels, which are expected to increase over the next 3 years.

274. This priority is also supported by a number of developments:  

· The Community Centre Development Team is developing the capacity of community centres, as bases for local services. Examples of preventative services based in community centres, include the Asian Women’s Wellbeing Group, and the SEWA lunch club at Bensham Grove.  Over 60’s and pensioner groups use Leam Lane as a place to meet and for activities. Rowlands Gill Community Centre is the base for the Live at Home Scheme and a luncheon club.  Age Concern and the Stroke Association use teams Community Centre.

· A number of voluntary sector organisations are supporting the development of user led services for example Mental health service users have identified a gap in day opportunities that they felt could be met by a user led service.  Supported by a voluntary organisation, the Mental Health Partnership and Economic development a property has been identified and meetings have been arranged with the Council and PCT to take this forward.  A steering group of BME and other cultural groups and organisations in Gateshead are also meeting to develop a local user led community facility.

· ‘Guidepost’ is a social enterprise set up to meet the needs of people with low to moderate needs. It is run by people with a learning disability who were customers of Marquis way Day Centre.  Guidepost provides a drop in facility five days a week.  It is proving to be so popular that there are plans to develop more Guidepost drop in’s in other areas of the borough using local libraries.

· The Fair Access to Care Network is a group of voluntary organisations who have been commissioned to provide advice, information and a sign posting service to people who do not meet the councils eligibility criteria for a service. These organisations provide an independent assessment and will refer back to the Council if they think an individual has critical or substantial needs.

275. Improving income and benefit levels ensures that Gateshead residents can afford preventative services.  A partnership between the Council and the Department of Works and Pension has increased the take up of Attendance Allowance and Pension Credits.  During 2008/9 this secured £759,678 in extra benefits for Gateshead residents.  Similarly the Council has close links with Warmzone and the secondment of a welfare rights officer has been extended until 2011, this initiative links with the Councils fuel poverty strategy.  Age Concern provides an information and advice service that supported 2,100 older people and brought in £903,000 in additional benefits during 2008/9.  This service is delivered through a drop-in service, home visits or by email and telephone.  A key part of the service is its use of 6 volunteers to help with fuel poverty, housing, social isolation and debt advice.  
276. The second Gateshead Alcohol Harm Reduction Strategy was developed during 2008/09 and draws together themes from treatment, public health, enforcement and safer communities (NI 004 perceptions of drunk or rowdy behaviour as a problem). The strategy shows the range of activities which partner agencies are engaged in to ensure that harms caused by alcohol are addressed with the overall outcome of creating healthier communities. As part of the implementation of the Alcohol Harm Reduction Strategy an extensive social marketing campaign has been commissioned by South of Tyne and Wear PCT which will promote safer drinking and begin the work required bringing about a change in the drink culture which is established in the UK.

277. The health inequalities relating to drug and alcohol misuse are clearly documented.  Through the development of the alcohol strategy, a study has been commissioned to identify possible gaps in the provision of treatment for older people. This work will explore issues around substance misuse in relation to safeguarding vulnerable elderly people who are affected by the substance misuse of others.
Challenge and Future Focus

278. We will undertake a programme to raise uptake of immunisations particularly among 5 year olds. Further work is also still required for particular vaccinations such as Meningococcal C at 24 months. 
279. An Educational Psychologist is seconded for one and a half days per week to support the SEN Review Implementation in the reprovisioning of support for primary age children with behavioural, emotional and social difficulties through the creation of additionally resourced mainstream schools.  The first scheme will be launched in the Kingsmeadow pyramid in the autumn, with other clusters being brought in to develop their own schemes.
280. While life span has improved in Gateshead the gap has not narrowed at much as we would like between Gateshead and the English average.   There is a difference in over 10 years between the 5 areas with the lowest lifespan and the ones with the highest lifespan.  To achieve lifestyle change is particularly challenging in areas particularly where people have fewer resources.  To address this, a programme of community engagement is being rolled out within 6 communities, Highfield, Teams and Derwentwater, Bensham and Saltwell, Sunderland Road, North Felling and Wrekenton.  This will take place over the next 2 years from January 2009.  The key health related issue for each of the local communites have been identified and for example show that in Highfield 5% of all people have diabetes compared to an average of 4 % for Gateshead and England. Teams and Derwentwater have the highest all age cause of mortality in Gateshead.  The rate is 960 deaths per 100,000 population compared to 680 for Gateshead and 600 for England.  This data will enable better targeting of the resources needed in different communities and monitoring of issues that impact on achieving improved health outcomes.

281. Nationally social care is challenged by a combination of demographic pressures and rising public expectations.  By 2022 20% of the population of England will be over 65. In Gateshead at present 2% of the population if over the age of 85 but by 2025 this will be 3.33%, an increase of 2,800 people who will potentially need support.  Evidence from local consultation suggests that the majority of older people will expect to remain living in their own homes for as long as possible. There is also an increasing expectation that they will be supported in a more personalised way, which will mean over time there will need to be a transfer of resources from services and organisations to individuals. 

282. To ensure the pace of change around the Transformation of Adult Social Care continues, there is a new performance indicator. NI130; the number of adults, older people and carers receiving self directed support as a percentage of clients receiving community based services and carers receiving carer specific services.  This includes personal budgets and direct payments.  Local Authorities are expected to reach a 30% target by 31st March 2011.  The baseline rate for 2008/09 was 4% (298 adults), target for 2009/ is 5% (400 adults) and by 2010/11 £30% (2,400 adults).  Gateshead is well positioned to achieve this target as it was one of 10 Individual budget pilots.  The pilot has increased awareness of self-directed support and feedback from those receiving an individual budget has been very positive.  The Personalisation Partnership Board is co-ordinating this area of activity.

Corporate Priority 4 – Improving Accessibility, Connectivity and Economic Prosperity
Progress and improvements 

283. For a number of years we have worked closely with Nexus to create an innovative transport solution to support people with learning disabilities to travel independently and safely on public transport through the ‘Partners in Travel’ project. This followed a review of transport by the Learning Disability Partnership Board in 2004. In 2008, the project won the 'Success in Partnership Working' category of the Health and Social Care Awards. It includes a Buddy Service that provides training on how to use public transport and learn routes. Volunteers give one-to-one support. 64 people now travel independently and 36 are being supported by a buddy. There are 10 buddies, three of whom have a learning disability. The project has also developed the Bridge Card which disabled people can use to show transport staff that they might need additional support with finding a seat before a bus moves off, counting money and being alerted when it is their stop. 65,000 Bridge Cards have now been issued by Nexus to disabled people since its launch. A Travel Safe Booklet – an Easy Read guide about community safety - has also been developed with the help of people who use Wrekenton Base. This supports pedestrian training by Nexus. An example of the benefits of this service is a person living in Independent Supported Living whose confidence grew as the learnt to travel independently. They started to develop friendships and a social life, and are now planning to live with their partner. They no longer want to attend the day service they used to travel to on segregated transport, as their life is too full.
284. Work is ongoing to deliver key regeneration projects – Gateshead central, schools and housing sustainably. Single Programme funding totalling £2.5m has supported the regeneration of the central area of the borough this financial year. The Council, in partnership with Pinnacle Schools, has procured new school buildings for Harlow Green, Rowlands Gill and Highfield/St Joseph’s Primary Schools and Lord Lawson Secondary School. All have opened on schedule, within the last few months. The new buildings were designed with a strong emphasis on sustainability.
285. The Council attended the annual MIPIM event, which is a huge international exhibition, based in Cannes.  This long-established and successful event attracts developers and large companies from Europe and beyond.  Follow up work is continuing. The aim of attendance is to make contact with potential investors.

286. A range of initiatives have been implemented to reduce worklessness and improve skills, and focus knowledge based on creative and innovation industries. We have continued to promote Gateshead as a business location and have worked with over 400 businesses to provide them with the support they need to start up, locate and grow in Gateshead. Support has included advice on raising finance, property availability, training, recruitment and marketing.  This work has resulted in 44 businesses investing in Gateshead creating 244 additional jobs and safeguarding a further 115. (NI 171 New business registration rate).
287. Four business centres provide 99 new and young businesses along with inward investors the opportunity to trade in a low risk supported environment. Over 30 new and young businesses operating within knowledge based creative industries such as broadcasting, film production, design and software development have been supported at the Gateshead International Business Centre, which has consistently achieved over 95% occupancy.
288. We were successful in attracting £500,000 of ERDF funding from ONE North East to encourage Gateshead residents to explore enterprise, support small and medium sized businesses, and promote creative, knowledge based businesses in Gateshead. 
289. Support has been provided to 259 residents interested in self-employment or establishing their own business. This support includes advice on property, finance and general business issues, with the majority supported through WNF funding that allows the service to target deprived areas and hard to reach groups. Due to regional changes in the provision of business advice, the majority of clients are now referred to Business Link for business start up, so there are no EDS generated figures to reflect number of actual business starts.
290. The successful Dragons Don’t Bite project, which encourages residents to consider developing their own business, has been run in the Felling, Pelaw & Heworth and Wardley & Leam Lane wards. Free training and ‘one to one’ support was available, aiming to develop the skills and business ideas of those involved in the project.  Traditionally, the service receives around seven enquiries each year from each of these wards. Between January and February 2009 the project engaged with 57 residents. 
291. The project culminated in a ‘Dragons Den’ style event at the Hilton Hotel where 19 of the potential entrepreneurs were able to pitch their ideas to six influential North East business people, and in return receive advice and mentoring support. All 19 entrepreneurs are now developing their business ideas further with support from their mentor.  
292. The Economic Development Service hosted three events as part of Enterprise Week 2008, promoting activities relating to social enterprises and self-employment. This included a Women’s Celebration Event, a marketing, legal and financial seminar, and a Social Enterprise Reception. The three events generated an attendance of 130 people including 17 different social enterprises.
293. Working closely with local communities ensures that residents benefit from jobs that are created in the borough.  First step and customised training opportunities, job search, back to work grants and good relationships with local employers ensures that local people are given one to one assistance to find work.  Further extensions to this work have been achieved via acquisition of Disadvantage Area Funding (DAF) for a number of new, innovative programs.
294. Skill shortages are addressed through the development of customised training and recruitment initiatives with employers. In 2008-9 we have worked with a range of employers to develop customised recruitment programmes. These have included: The Listening Company, NRG, Happy to Help, Barchester Healthcare, Teleperformance UK, EAGA and others.
295. Targeted assistance is provided for those residents farthest from the labour market and those with particular barriers to overcome, e.g., lone parents, people over 50, and people with disabilities, who are given additional employment support. Intensive job search provision is also offered to those employees of Gateshead businesses being made redundant.
296. By further developing our good working relationships with employers, we have increased opportunities for training and employment for residents. The Economic Development Service has, in the last year, organised a major employment fair for the Retail and Hospitality sectors. This event took place at the Sage Gateshead on 4th September 2008, the first time that this venue had been used for this type of event.  The impetus for organising the event came from the local labour market information, officers networking with local employers and providing them with a research questionnaire in relation to their Christmas recruitment procedures. This identified that there was a clear need for such an event and as a consequence, in partnership with Jobcentre Plus, the event was specifically timed to coincide with the major Christmas recruitments these industries undertake. Attending on the day were 18 major employers who were actively recruiting including such household names as Marks & Spencer, Boots, John Lewis, Fenwick, Hilton Hotel etc.  
297. A full range of media tools was used to publicise the event to local unemployed and unwaged residents and this resulted in over 750 jobseekers attending on the day to meet employers face to face to discuss employment opportunities. Through joint tracking with Jobcentre Plus, we have now established that 331 of those jobseekers moved into employment with the companies who attended the event. (NI 151 Overall employment rate)
298. Financial assistance is available to help reduce barriers to employment and training, including assistance with travel, childcare, tools & equipment and training costs.  A total of 900 clients have been supported with financial assistance grants, helping them to access employment (a rise of over 300 from the previous year).
299. This year the LPSA programme, which helps sick and disabled people, but also residents over 50 years of age and lone parents to return to work helped 231 people into work of which 145 were in sustainable employment (of 13 weeks +). Since April 2006 when the project began 709 people have been helped into work of which 406 have been in sustained employment. 
300. As part of our aim to attract more people to live, work, visit and study in Gateshead Cabinet, in December 2008, endorsed the overall approach of “Fit for a City”, the Regeneration Delivery Strategy for Central Gateshead. Ongoing consultations with officers and external partners/stakeholders on developing an action plan continued during February and April 2009. Five city sectors have been identified: “Creative quarter”, “Retail Core”, “Gateshead Green”, “Exemplar Neighbourhood” and “City Boulevard”. An action plan is being developed for consideration by Members later in the year.
301. Negotiations with Spenhill (Subsidiary of Tesco responsible for delivering the redevelopment of Trinity Square) progressed during 2008-09. Discussions are ongoing between Spenhill and potential occupiers of the development to secure an appropriate mix of town centre uses.  Demolition of the old Trinity Square began.
302. We continued to acquire land properties in the town centre to support the delivery of the Regeneration Delivery Strategy.
303. Funding from the Capital budget has been allocated to develop the S410 (Starter for Ten) project, which aims through the refurbishment of the former Bed Shed showroom on the High St to address the demand for creative workspace in Gateshead and help revitalise the High St South area of Gateshead town centre. Creative people will be able to access this workspace on a rent-free basis for an estimated period of two years before it is demolished as part of the town centre redevelopment. A secondee from the Arts Council is leading the development of the project. 
304. It is estimated that it will provide workspace plus additional flexible space for at least ten creative businesses, with the option to extend into the first floor should additional funding be secured. The building works are now well under way and on schedule for completion in early June. Users will be selected through an open application process.
305. Gateshead International Business Centre is currently operating at full capacity and with the Council’s other business centres, accommodates 99 businesses providing 337 jobs. 
306. As part of the development of the Strategic Economic Masterplan for NewcastleGateshead, work has been undertaken on the development of priorities for regeneration and development across the area.  This has required the partners to look closely at the research that backs up the emerging proposals and wherever possible combine research for the Strategic Economic Masterplan with their own research needs for Planning and Economic Development Purposes.  On a number of fronts, Gateshead and Newcastle Officers have recognised a number of areas of common interest and are working closely on improving the available evidence base.  This collaboration on research work is good practice, and makes more effective use of scarce resources and must continue. 
307. Gateshead’s tourism product and offer is promoted through effective and comprehensive data input into the regional database (DestiNE).  This feeds sub regional, regional and national tourism websites and DestiNE is also used to compile information for campaigns and printed material, and used as an information tool for regional Tourist Information Centres. Improvements in the quality of the Gateshead tourism offer are provided through intensive business support for Gateshead tourism businesses.  Businesses are encouraged to become quality assessed, and they are supported through the process, as well as helping them improve efficiencies and competitiveness.
308. Improvements in the quality of the Gateshead tourism offer is provided through intensive business support for Gateshead tourism businesses.  Businesses are encouraged to become quality assessed, and they are supported through the process, as well as helping them improve efficiencies and competitiveness.
309. 300 people attended the ‘Thinking Digital: Next Gen’ event aimed at demonstrating the employment opportunities that exist within the commercial creative sector in Gateshead. Targeted primarily at students holding relevant degrees the event sought to raise awareness of the sector’s presence in the Gateshead with the aim of reducing migration of suitably qualified individuals to some of the larger cities.
310. Work has continued to deliver key regeneration projects – Gateshead Central, Schools and Housing Sustainability. Housing Market Renewal investment of £13.3m has taken place through the Bridging NewcastleGateshead partnership.  This has been concentrated in Bensham, Saltwell, Teams, Bridges and Felling.  Additional Growth Fund resources have also been secured for the period 2009-2011.  Funding totaling £4.7m will be used to improve infrastructure for when the housing market picks up again.
311. The following Housing Market Renewal outputs were delivered in 2008/9 – 
· 30 new properties built

· 396 properties refurbished

· 115 property acquisitions

· 134 demolitions
312. The latest Audit Commission Review into use of resources and performance highlighted that Bridging NewcastleGateshead (BNG) has achieved the highest possible rating in the latest review by the Audit Commission. This is the second time running that the partnership has achieved the top grading.  In particular, BNG was praised for its approach to ‘place shaping’ by looking at housing as well services and facilities.

313. NI 156 Year End result of 21 households in temporary accommodation - Performance has improved  from 36 (2007/08 P1E return) as a result of focussed resources to limit the use of Bed & Breakfast facilities and to reduce the use of temporary accommodation generally. The reduction in the use of temporary accommodation is a key objective of the homelessness strategy. 
314. Single Housing Investment Pot (SHIP) – 2008/09 was the first year of a 3 year funding scheme.  The Council in partnership with the other 4 Tyne & Wear authorities successfully bid for regional funding.  This amounted to over £1.7m in 2008/09 for Gateshead, which contributed towards block improvements, private sector home improvements, energy efficiency measures and disabled facilities grants.
315. In 2008/09, we completed the second phase of Block Improvement Scheme works within the Bensham and Saltwell Neighbourhood Plan Area.  244 properties were improved. We are continuing to achieve excellent visual impact with external improvements to private residential properties, and helping to improve housing market confidence, and neighbourhood sustainability.

316. All private landlords participating in the scheme were also required to bring their properties up to the Council’s Accreditation Standard for Private rented Properties. This resulted in a significant additional investment by landlords, with a considerable range of works being carried out to the interior and exterior of their properties.

317. TGHC have continued partnership arrangements with Warmzone to improve insulation works to council housing.  To date over 9,000 homes have benefited and more work is planned for 2009/10.  These works will save customers around £1.2m of fuel bills and reduce CO2 emissions.  Gateshead Warmzone also offers benefit checks to all tenants, which has resulted in approximately £740k additional benefits income.

318. The Council provided substantial additional investment over and above the decent homes programme to improve sustainability, such as over £1.8m prudential borrowing to fund new doors to Council homes.
319. Following a study on the ‘Appraisal of Older People’s Aspirations’ in 2006, the Housing Strategy for Older People 2007-2012 was approved by the council in July 2007. One of the agreed actions in the strategy was to carry out a review of council sheltered schemes to ensure that they meet the current and future needs of older people, to consider the investment requirements to bring them up to Decent Homes Standard and make them compliant with the Disability Discrimination Act 2006.  Consultation was carried out with residents of the sheltered scheme in Mulgrave Villas.  Bedsits are now being converted to 2 bedroom flats and consultation is to be carried out with residents in other council sheltered schemes to improve housing choices. 
320. The Domestic Abuse Housing Support Service has been working closely with the Housing Options Service, Domestic Abuse Co-ordinator and Community Safety Team in order to set up a Sanctuary Scheme in Gateshead. The Sanctuary scheme is a district wide, cross tenure, targeted home security scheme that enables victims to remain safely in their own homes rather than be made homeless. The scheme started in April and has already had two referrals.
321. Gateshead Council’s Supporting People Team was successful in securing funding for a small repairs service via a recent round of bids for Grant Allocations from the Communities and Local Government (CLG).  The funding amounts to £50,000 in 2009/10 and £70,000 in 2010/11.  The service will carry out small repairs for older people in Gateshead regardless of their tenancy arrangement so can be offered to owner occupiers or private rentals.
322. The Council and TGHC have been working together to develop a new build programme and will create a charitable subsidiary to ensure resources are maximised, by limiting tax liability and preventing loss of stock through Right to Buy. The first development will be 150 homes in Kibblesworth. Work on site is due to start March 2010.

323. The Council’s Debt Advice Team attained intermediary status with the Insolvency Service which enabled them to supervise Debt Relief Orders (DROs).  During 2008/09 the team prevented 9 owner occupier repossessions through court representations and negotiations with lenders.

324. Sustainable Communities – Place carried out a review of opportunities for social housing provision in April 2008.  The review focused around 3 main areas; the current housing offer in Gateshead and the ability to meet the needs of local people; current plans and proposals for affordable housing and the opportunities and projected need for affordable housing.  A summary update was reported to Cabinet in July 2008, detailing progress to date, which included a definition of affordability, details of partnership arrangements to bring economic prosperity to the region, which in turn will help restore housing market confidence.  It included details of other work the Council is doing to improve the housing market, such as the development of a Financial Inclusion Strategy, a partnership to ensure advice is provided to a quality standard, NewcastleGateshead New Growth Point bid to improve the quality of Gateshead’s residential offer, current negotiations with developers on the provision of additional affordable housing and negotiations with CLG to become an investment partner.  
325. The average house price in Gateshead has dropped by 15.1% in the last 12 months Feb 08 - Feb 09.  Most recent data for February 2009 shows the average house price in Gateshead to be £102,298 (a decrease of 1.7% from the previous month).  This is slightly lower than the decrease in England and Wales of 16.5% in the last year to Feb 09 and 2% in the last month Feb 09.
326. NI 158 percentage of non-decent council homes has a final result of 13.7%. The Gateshead Housing Company exceeded its target of 19.66% for the proportion of non decent properties at the year end.  This was facilitated by the £5million ALMO funding being brought forward by CLG.
327. NI 159 sets a requirement to have a five year supply of housing land which is readily available for development. We failed to reach the year end target of 100%, only achieving 66.4%, reasons for this include:

· New house building continues to slow.  This slow down has already had a major impact on the number of people employed in housing development and construction; a trend which is likely to continue.  According to TWRI land sales have also dried up, as builders have no need to buy more land at present, and every reason to conserve cash.

· Increasing numbers of vacant new build properties, especially in phased regeneration scheme, which deters future site investment

328. NI 160 – Year end result 78.42 % - Provisional result of the STATUS tenants satisfaction survey indicates that overall satisfaction with landlord services has improved from 75.7% (survey result last completed in 2006), however the final figure just missed its year end target of 79%. The result is provisional until the final weightings have been applied to the result by the Audit Commission.

329. The search to find a joint venture partner to deliver Gateshead's housing market renewal and growth programme is now well underway.  In a partnership which the Council, BNG and Homes and Communities agency will identify and work with a private developer or consortium to deliver 19 sites, with the potential to develop up to 3000 dwellings including affordable, high levels of sustainability and quality design.
330. After the private sector launch of the project in November 2008, Gateshead Council received an overwhelming amount of interest in this big opportunity.  A total of 19 pre-qualification questionnaires (PQQs) were submitted to the North Eastern Purchasing Organisation (NEPO) portal from companies interested in working with the council on this exciting project.  These expressions of interest were subject to a stringent assessment during which the council reviewed the companies’ financial standing, construction portfolio and innovation in terms of design, community engagement and delivery.

331. Nine companies were then selected as the long-list of potential partners. Once down to the final three, a residents design panel will help to assess the final candidates to ensure that we have a partner that is right for Gateshead, that shares our aspirations and can deliver.  It is envisaged that by August 2010 the final partner will be identified and we will then start the process for regenerating our communities, building further on the work done in respect of improving existing housing, open space, service improvement that has been done over the last 6 years.

332. All of the areas will be subject to significant public consultation ensuring the right type of housing is delivered for each community, that this is done in a sustainable way and the wider community benefits.

333. We completed the refurbishment of the Baltic Road Gypsy Site. This included the extension and upgrading of the amenity blocks. The number of illegal gypsy encampments during the year fell to 16. We worked with Tyne & Wear local authority partners to undertake a Gypsy & Travellers needs assessment.
334. We brought back into use 50 private long term empty properties and improved 218 private sector rented properties by bringing them up to an 'accredited' standard.
335. Following a planned review of the Private Sector Housing Renewal Strategy 2006-09 a revised strategy has been adopted to cover 2009-2012. The opportunity was taken to further develop the strategic emphasis of the Strategy using recently completed up-to-date evidence and intelligence. The Strategy identifies key objectives, and sets out clear priorities and proposed actions to improve private sector housing conditions.
336. As part of our ambition to develop innovative transport solutions to address congestion, a bid for some £9.5 million was submitted to Government for major transport scheme funding. This would allow the development of bus based park and ride sites at Follingsby and Lobley Hill, and associated improvements to connecting routes. Further work is underway with Nexus with the intention of making a further bid for bus corridor improvements at Swalwell roundabout, Heworth roundabout and Durham Road.

337. A review of transport governance within the Tyne and Wear City-region is underway. This will identify weaknesses in existing governance structures with a view to developing proposals for a more effective approach towards transport planning to support future growth of the City-region. It is expected that the Governance changes at the City Region Level and for Tyne and Wear Integrated Transport Authority could be in place by autumn 2009.

338. As part of the Council’s ’10 point plan’ to combat the economic downturn additional resources are being channelled towards transport initiatives aimed at supporting regeneration. In particular a number of studies have been commissioned looking at access issues associated with particular development sites. This will help reduce uncertainty and cost for developers by establishing the need for access improvements at an early stage in the planning process.

339. Further reward funding was received by Tyne and Wear following progress towards achieving targets in the Congestion Reduction Plan. This will mean that some £670,000 additional funding was available to work towards measures aimed at reducing congestion. 

340. The new bus lane on the Felling By-pass to the east of Heworth was completed. This will provide an important element of the proposed park and ride service from Follingsby. Already major benefits to existing bus services are being seen, with time savings of up to 6 minutes achieved.

341. The Council has continued to invest in measures to improve cycling within Gateshead, with resulting increases in cycle use. The numbers of cyclists using the main Keelman’s Way route has risen sharply in recent years, with increases of 36% between 2004 and 2008 recorded at Wylam, and 57% at Bill Quay over the same period.

342. The Tyne and Wear Freight Partnership, of which the Council is a member, won the prestigious Transport Planning and Policy Award at the Chartered Institute of Logistics and Transport Annual Awards. The partnership is a joint initiative between local authorities and freight operators which seeks to improve information and provision for freight operations and deliveries in the Tyne and Wear area. 

343. The Tyne and Wear Rights Of Way Improvement Plan (ROWIP) has won the ‘Best horse riding’ and Best Local Access Forum involvement’ categories in the national awards presented by Natural England. It was also nominated in the ‘Best cycling’ category. The Rights of Way Improvement Plan is prepared jointly on a Tyne and Wear basis, with Gateshead as the lead authority.

344. The percentage of the local authority principal road network (NI 168) & the percentage of non principal road network (NI 169) where structural maintenance should be considered both achieved their 2008/09 target (NI 168 achieved 2% against a target of 5%) and (NI 169 achieved 4% against a target of 9%) this results in Gateshead being one of the top performers in the country.
345. There were significantly more bus and metro passenger journeys (NI 177) and performance this year has been very good (182million passenger journeys compared to our target of 170million); this is believed to be mainly due to free concessionary travel although there has also been an increase in fare paying travel.

346. NI 198 measures the mode of travel children usually used to get to school.  This year the pupil travel mode data was available from the vast majority of schools in Gateshead. Previously, data was available for only schools with a School Travel Plan on the whole, and this number in itself grew year on year.  It is pleasing to note that in both the primary and secondary sector, figures indicate that car usage has declined (32.2% among primary school pupils (from 34.5%), 15.2% among secondary school pupils (from 18.2%), while walking rates have increased (59.9% primary school and 40.9% secondary school (previously 59% and 36% respectively).  This is particularly marked in the secondary sector. The numbers for cycling are at present too small to take account of minor fluctuations. This area should be one for improvement given current and planned interventions such as on-road cycle training and the Bike-It Programme (current) with a hoped for extension to Bike-It and a new innovative sustainable travel curriculum resource (planned).  Action is planned to tackle the decline in public transport’s popularity among secondary age pupils. Please note these figures are provisional.

347. The Council has been working to reduce worklessness and improve skills, and focus on knowledge based creative and innovation industries.  At Baltic Business Quarter we have been working to ensure the site is “well connected” in ICT terms.  The aim is that such an infrastructure will act as a unique selling point for the development. 

348. A world class ICT infrastructure is critical in attracting businesses that will:

· create high quality jobs 

· innovate and embrace new business cultures 

· collaborate with universities to develop new products and processes

· achieve sustained growth

· utilise leading edge technologies

· be world leaders in their field

349. Alcatel-Lucent was appointed as the preferred partner in a proposed Joint Venture company to drive forward the project.  The Company – G-ti - is being set up with investment and reward shared 50-50 with Alcatel-Lucent.

350. This is regarded as a pioneering project that has got the attention of Ofcom and DBERR (formerly DTI) who Gateshead has met at national level.  It was one of eight UK projects referenced in the Government’s recent review into Barriers to Investment for Next Generation Access Networks (part of their drive towards using broadband to improve UK competitiveness). 

351. The G-ti network is the first open access fibre optic communications network for businesses in the UK.  It was presented at the World Broadband Forum (Brussels) in September 2008, the Community Broadband Network conference in November 2008 and G-ti will be represented on the panel of the Community Broadband Network’s roadshow in six venues in the coming months.

352. The Open University took occupation of their 20,000 sq ft building on Baltic Business Quarter in October 2008 and the 30,000 sq ft speculative Baltimore House was also completed.

353. We have continued to promote Gateshead as a business location and have worked with over 400 businesses to provide them with the support they need to start up, locate and grow in Gateshead. Support has included advice on raising finance, property availability, training, recruitment and marketing.  This work has resulted in 44 businesses investing in Gateshead creating 244 additional jobs and safeguarding a further 115. 
354. The Council continued to work with Northern IT Research Limited to support small businesses within Tyne and Wear to undertake IT related research and development projects. Six businesses have been supported to secure over £72,464.
355. Council has continued to work with the North East Chamber of Commerce and a steering group of local businesses to establish the Gateshead Business Forum. Three networking events were held during the period. 60 businesses attended an Opportunities to do business with the Council’ workshop, 150 attended a Marketing seminar and 95 received advice on raising business finance.

356. In April 2008, the Council became the lead partner of RunUP (The Role of Universities for Economic Development in Urban Poles), a transnational project funded to explore how medium sized cities can develop new ways of working with Universities to support businesses and encourage entrepreneurship. During a six-month development phase the Council led a network of nine European partners in the submission of a funding application to the European Secretariat. This €710,000 application proved successful, and the Council will now lead the network through the 36-month implementation phase that commenced in November 2008. Locally, the Council leads a local support group made up of local business, higher / further education and Council representatives, with a remit of strengthening links and collaboration between the three sectors. 
Challenge and Future Focus

357. Despite the ongoing work of the council and its partners to support the growth of new and existing businesses, the economic downturn created by problems within the credit market is having a significant impact on the economy. It is difficult to provide accurate trend data on the economy due to this volatility.


358. The borough continues to see increases in the numbers of people achieving NVQ 2 or equivalent qualifications from 71,900 to 73,900 in the year December 2007 (latest figures available) The total number of people on key benefits remains high at over 19,400 and is likely to remain high given the ongoing impact of the recession.

359. Despite support that has seen 609 people move into employment, the numbers of people who have been claiming job seekers allowance (JSA) has risen significantly as a result of the economic downturn. This unprecedented situation, which has seen the number of JSA claimants rise nationally and locally, is making it difficult to measure impact effectively. 

360. Delivering housing in the current recession will present us with a considerable challenge but the interest shown by developers in the Joint venture company is encouraging.
361. The reduction in the number of pupils travelling to school is encouraging as is the growth in bus and metro passenger journeys. Our challenge will be improve on this year on year.
362. Whilst there will be considerable benefits from Joint working on key strategies in relation to transport, regeneration and housing. This new approach will need to be carefully managed and working relationships and trust developed.
363. The recession is having a significant impact on new commercial developments. Baltic Business quarter is not progressing as fast as we would have hoped. Start on the construction of the Design Centre for the North may give a boost to other developments.
364. The Audit Commission in conjunction with the Tenant Service Authority have introduced short Notice Inspections.  They are to carry out a pilot programme of inspections during March and July 2009 involving volunteering organisations.  If the proposed methodology is agreed then authorities will normally only receive 5 working days notice that the inspection is to take place.  Housing Services are preparing now to ensure all information is available and up to date.

365. Continue to support people to find a home and live independently – as well as preventing owner occupier repossessions.

366. Improve accessibility within tourism attractions and buildings across Gateshead’s and develop and promote Gateshead’s rural offer.

Corporate Priority 5 – Serving Our Customers
Progress and improvements 

367. To further deliver effective customer services hubs and satellites across the borough, we have completed our programme of customer service centres, with ‘one-stop shops’ now located within each of the five neighbourhood management areas of the borough. The Council’s customer service employees have helped over one million people since the contact and service centres opened in June 2006. Customer surveys indicate that 95% of local people are satisfied with our customer service. This demonstrates that we are providing the right information and help to residents.

368. To reduce avoidable contact and minimise the proportion of customer contact that is of low or no value to the customer (NI 014), several libraries in the West of Gateshead are being trialled as satellite customer service centres, and following extensive consultation, consideration will be given to the provision of birth and death registration with neighbourhood offices.
369. Following the recent review of Customer Services by this OSC, and to ensure we continuously improve services, the Council is developing a new Customer Service Strategy.  The first strategy was agreed by Cabinet in November 2004 and primarily dealt with setting up the customer services function. Implementation of the first phase took place in June 2006, with the opening of the contact centre in the civic centre. 

370. The Members Enquiry System has been revised since its implementation, with most enquiries being related to streetscene or highways issues.  Approximately 80% of the enquiries made by councillors are via the website, with the other 20% via the telephone. 

371. The aim of the first Customer Services Strategy was to deliver the strategy at “no additional long term revenue cost to the council”; significant efficiencies have in fact been achieved. Over £250,000 of cash savings and £150,000 of service improvements have been delivered.
372. There is now a duty under the Electoral Administration Act 2006 to promote electoral participation and the Council is identifying ways of improving voter registration and the percentage turnout at local elections.  At the local elections in May 2008, overall turnout was 35.99%, with the next scheduled local elections being held in May 2010.  

373. Initiatives which have been put in place to encourage participation include improving the content of the Council website and positively encouraging postal voting with adverts placed in Council News, the A-Z and the Council website.  This has helped to increase the number of registered postal voters to over 41,000 people in the borough.  We are also pro-actively contacting new UK citizens, home movers and households to encourage voter registration and participation.  In addition the Customer Service Unit is helping to pro-actively promote voter registration and applications for postal votes, when residents telephone the Council or visit the customer contact centres.  We also continue to work with the other Tyne and Wear local authorities to undertake joint publicity campaigns to promote participation.

374. Following the review of democratic involvement carried out by this committee in 2007, and the subsequent action plan, the following progress has been made to help increase civic participation in the local area. The role of the local councillor is annually promoted within Council News where a four page pull-out is provided following the local elections, which gives details of all our councillors and their surgery times.  Information about how the Council works is included in the A-Z of Council Services, which is also delivered to all residences in the borough and is displayed in all Council buildings.

375. The Council has also undertaken a wide-ranging review of its Overview and Scrutiny function in order to ensure scrutiny in Gateshead remains effective. One of the key themes identified was regarding the involvement of stakeholders. Protocols for all aspects of involving partners, Area Forums, the GSP Steering Group, themed partners and local people in the scrutiny process have been subsequently reviewed and revised.

376. A number of initiatives have been established to enable civic participation in the local area through decision-making groups. The Council has set up a number of partnership groups and forums with membership from the voluntary and community sector including:

· Diversity Forum

· Lesbian, Gay, Bisexual and Transgender Forum

· Deaf and Disability Equality Partnership

· Sensory Impairment Improvement Partnership

· BME Youth Forum

377. As part of our preparation for Comprehensive Area Assessment, the Council invited the Improvement and Development Agency to undertake a corporate peer review to assess our progress since the first review in 2005, and to provide some external challenge, as to how the Council is preparing to work with others in delivering Vision 2030. The Peer Review took place in November 2008. The initial feedback from the Peer Review team was very positive, stating that ‘the Council remains impressive and inspiring - there is much of which to be proud’.  In their final report, the team suggested the following areas for improvement:

· Accelerate our pace of change

· Clarify our approach to community engagement

· Focus on outcomes

· Promote our success more widely
378. As a Council, we seek to improve communication and develop mechanisms to involve all user groups in the improvement of customer-focussed services. The award winning Council News remains the most effective means of sharing Council information with residents, and raising awareness of what the Council does. This was confirmed in the recent biannual residents’ survey. 
379. In 2008, the Council recorded 3,016 media hits. Stories in the media were overwhelmingly good news – in fact 59% of the coverage was positive, 24% neutral and just 5% negative. So far in 2009 (to the end of April) the Council has recorded 1025 media hits with 93% of the articles showing positive coverage. The Council’s website receives around 50,000 visitors a month.

380. The Council has aligned itself with nationally recognised accreditation schemes to improve performance and achieved Investor in People status in January 2009, and retained its ISO 9001:2000 and Lexcel V4 accreditations for the provision of Legal Services.  
381. Following the review of absence in the Council by the Corporate Vitality OSC in 2005, actions have been identified to reduce sickness absence amongst staff. Over the past six months a package of measures have been delivered, including the Wellbeing at Work initiative; close working with Occupational Health; and training for managers.
382. As part of the Council’s commitment to developing new technologies to enhance customer service, we have been working with Alcatel-Lucent to provide an “open access network”, a managed infrastructure comprising of a high-speed fibre optic cable to provide for the reliable and fast transfer of digital communications, at the Baltic Business Quarter site. The network will allow any service provider to send information digitally, thereby encouraging competition and potentially reducing costs for the user. 

383. Alcatel-Lucent was appointed as the preferred partner in a proposed Joint Venture company to drive forward the project.  The Company – G-ti - is being set up with investment and reward shared 50-50 with Alcatel-Lucent. Alcatel-Lucent is one of the biggest telecoms company in the world.  

Challenge and Future Focus

384. A key element to come from consultation with members of the GSP was the need to improve communications both within the partnership, and externally with communities. This has been built into the improvement plan, with specific actions identified as a way forward.

385. Good communications will support work being done across all themed areas, and sustained campaigns will be developed to involve all user groups in the improvement of customer-focussed services and achieve our priorities. A communications strategy has been developed to ensure the mechanisms are in place to deliver this.

386. To ensure that we continuously improve services the Council needs to implement the new Equality Framework for Local Government (EFLG) which was launched following a consultation exercise by Improvement and Development Agency (IDeA).  The framework builds on and recognises the work that councils have already undertaken under the old standard, but contains many new features.  It is based on three levels of achievement developing, achieving and excellent rather than the five levels of the old standard. This reduces the actions from 167 to 88, which authorities can implement in ways that are relevant and proportionate to their need.
387. Comprehensive Area Assessment (CAA) is the new framework for the independent assessment of local public services in England, which came into force on 1st April 2009. CAA represents a fundamental change in the approach to inspection as it provides an assessment on how well people are being served by their local public services.  It focuses on how well these services, working together, are achieving improvement and progressing towards long term goals. 

388. At the heart of CAA is a new area assessment in which the inspectorates provide a joint view on the short, medium and long-term prospects for better outcomes for local people. The area assessment is linked to annual assessments of performance and value for money of the individual organisations.  The area assessment for Gateshead will be an assessment of the overall achievement of Vision 2030 and the Gateshead Agreement and the inspection assessment will fundamentally focus on the delivery of Vision 2030 and prospects of improvement by all partners.

389. As well as this overarching inspection regime, a number of service specific inspections will still take place which will feed into this assessment which will include short notice inspections to be introduced for Housing Services and unannounced inspections for Safeguarding and Looked-After Children as part of the Ofsted framework.

390. The Gateshead Housing Company’s (TGHC) main achievement for 2008/09 was the inspection assessment that the company is providing an excellent 3 star service with excellent prospects for improvement.  The report identified a number of strengths and commented on the strong commitment to customer care and how customers are closely involved in the way services are developed which is evidenced in the high satisfaction levels. They also noted how estates were well maintained, the strong focus on sustaining tenancies and the additional Council investment over and above the governments decent homes programme.  Reference was also made to the high rent collection rates and how the company has a good understanding of its costs and has measures in place to drive out efficiencies.
391. The inspectors also identified a number of areas for improvement such as customers difficulty in contacting the repairs reporting centre by telephone, bulky goods and waste left in some gardens, not all sheltered housing schemes fully meet DDA requirements and collection rates of former tenant arrears. A formal response was forwarded to the Audit Commission in April detailing action to be taken in relation to the recommendations.
392. We approved in excess of 263 disabled facilities grants to private houses.
393. We increased membership of the Gateshead Landlords association from 250 to 492 members.
394. Regeneration has been supported by improvements in the speed in which we deal with planning applications (NI 157). 76.27% for major applications were determined within timescale. This would have been even better but for the fact that a number missed the target as a result of applicants not completing Section 106 agreements in time.  The recent CPA assessment questioned the Council’s ability to deal with Major applications given the direction of travel from 84% 2006/07 to 64% 2007/08 however we robustly defended this assertion and the rise from 64% to 76% shows a positive direction of travel making Government target (+16%) and Gateshead’s target (+9%).
Corporate Priority 6 - Ensuring a Sustainable Gateshead

Progress and improvements 

395. During the last 12 months, a number of initiatives have been introduced to help build capacity across the Council and reduce the average number of working days/shifts lost to sickness absence.  A new corporate return to work interview procedure has been developed.  This procedure and the introduction of several occupational health initiatives have contributed to a significant improvement in performance against this indicator. Since March 2008 the average number of days lost per employee has fallen from 12.41 days to 10.8 days in March 2009. This reduction of 1.6 days per employee represents an efficiency to the Council of approximately £1.5m per annum.
396. The third annual survey of all council employees was carried out between March-April 2008.  We were found to perform well compared to other local authorities on a number of elements. In particular, employees are more likely to feel they work for a successful organisation and that they have the opportunity to use their initiative. 
397. As part of our approach to continually develop staff and build capacity across the Council, partners and local communities, the Council has formally committed to the ‘Skills Pledge’ through a shared signing and declaration event with our Public Service Academy partners. In addition we have strengthened links with Union Learning Representatives to help build capacity and realise the ambitions of the ‘Skills Pledge’.
398. The Council has designed, developed and delivered a series of performance management workshops to support embedding of the ‘Golden Thread’ throughout all levels of the organisation ensuring continuous performance improvement.  We have also facilitated a number of workshops and show case events to promote remote and smarter working as a strategy for transformation and efficiencies, which is aimed at achieving greater productivity, effective utilisation of resources and job satisfaction.
399. A talent management programme has been introduced for Heads of Service along with ‘Lean’ workshops and master classes to promote process improvement and the identification and removal of wastes from operational service delivery.  We have also designed and delivered 360° feedback tool based upon Gateshead Competency Framework in order to support Gateshead’s transformational leadership strategy and facilitated the refresh of the Public Service Academy vision, whilst developing a sustainable business model for the future.
400. Significant progress has been made in the last year to embed international information and intelligence in the day-to-day working of the authority. This progress that has enabled us to build on the existing International Strategy and plan for a new improved and more partnership focused strategy to be released later this year.
401. The Efficiency and Value for Money Strategy has been agreed, as it is recognised that making best use of our resources is central to achieving our vision. A series of workshops have been delivered and each service has nominated an ‘Efficiency Champion’. 
402. We have achieved £9.26m in cash releasing efficiencies in 2008/09, as reported in NI 179.  Areas in which this has been attained include:
· Waste Partnership – land acquisition and joint procurement activity has achieved efficiencies of £2.7m in 2008/09

· Decent Homes project – negotiating and using a sole supplier for materials has achieved efficiencies of £1.25m

· Significant efficiencies have also been achieved by effectively managing staffing resources, whilst maintaining or improving service quality
403. The Council has recently been the subject of an Audit Commission inspection for its administration of Housing Benefit and Council Tax Benefit and is awaiting the resulting report. However significant improvements have been made compared to 2007/08 that have directly improved the service delivery to Gateshead residents by maximising awards through increased publicity and by ensuring more efficient and speedier processing of claims. The improvements include:

· Fast tracking of new claims for those people that provide all of the information necessary to fully process their claim
· Targeting people affected by reductions in their income caused by the recession eg. those with less interest on investments
· Increased use of home visits to assist the vulnerable or those who wish to have their claim fast tracked
· Improved joint working with partner organisations eg. CAB and DWP (Benefits fraud)
· Introduction of a variety of methods of engaging customers in order to determine satisfaction with the service including the introduction of a Viewpoint Panel on Benefits Administration
· Extended promotion/publicity campaigns using public transport, Council News, bookmarks etc
· Introduction of e-learning software to improve the delivery of training and awareness
· Successful introduction of dedicated Housing Benefit Overpayment recovery team.

· Improved processing performance

404. From April 2008 two new Benefits indicators were introduced in the new National Indicator set to replace the previous Best Value indicators. The indicators are NI 180 (Number of changes in Housing Benefit and Council Tax Benefit within the year) and NI 181 (Time taken to process HB/CTB new claims and changes of circumstance).  NI 180 measures the correctness of entitlements based upon the numbers of changes reported by claimants. The full year data, which is compiled by the Department for Work and Pensions (DWP), is so far not yet available. DWP have encountered problems in gathering this data and have announced their intention to actively look to replace this indicator in the future. NI 181 measures the time taken by authorities to process claims (new claims and changes). Performance shows 11.44 days at the end of the year against a target of 15.70 days. Information obtained from benchmarking groups both local and national, does indicate that Gateshead’s performance of 11.44 days is good. 
405. Whilst comparative performance measured against the new indicators has proven to be difficult, it is still possible to highlight the improvement in performance using some of the previous measures and this does reflect a continuing improvement in direction of travel:
· New Claims Processing averaged 29.26 days for the year compared to 31.20 days for 2007/08.

· Changes of Circumstance Processing averaged 6.87 days for the year compared to 9.48 days for 2007/08.

· Number of Prosecutions/Sanctions averaged 4.45 per thousand cases for the year compared to 3.66 for 2007/08. 

· The newly created Housing Benefit Overpayment Recovery team exceeded its target for the year by 18% for the year.
406. As part of our continued aim to deliver Value for Money services (NI 179), the debt recovery team has been very successful in achieving its aims and has doubled its revenue year on year for the past three years.  
407. In addition, £3million capital funding has been agreed to support the implementation of the Community Centre Review.  A successful pilot of the Government’s Advancing Assets Programme has been implemented with the Birtley Community Partnership.
408. As part of ongoing work to make council buildings accessible to people with a disability, works have been carried out across a range of council buildings, not all of which are included within the definition of this local indicator.
409. Significant Disability Discrimination Act works have been carried out within schools, residential properties and open spaces which are not included in this indicator.  
410. Council investment will result in a further 18 buildings being compliant with local indicator 7. Work has taken place in 11 schools this year, with 53% schools now complete.  Access audits of all parks and cemeteries have also been undertaken, together with the completion of access works to Watergate Park.
411. This approach has resulted in slower progress against this indicator, but is considered to better serve the residents of the Borough rather than concentrating on the narrow area of the definition of the local indicator.
412. The Council is seeking to emphasise environmental sustainability and equality in all policies, services and new developments. As part of the South Tyne & Wear Waste Management Partnership (STWWMP) a Core Project Delivery Team was established in April 2008 to deliver the procurement of a residual municipal waste treatment facility to manage waste arisings from the South Tyne and Wear area over the next 25 years, as well providing a platform for other joint working arrangements between the three councils. £73.5M of Government funding has been secured to help deliver the Joint Municipal Waste Strategy. Six companies interested in the contract have been shortlisted to propose how they would treat the waste.  The outcome of this will not be known until 2010.

413. Work is also underway to provide ancillary waste contracts with the partners to ensure we have arrangements in place for composting, recycling and transfer and disposal facilities by 2010, which will complement the municipal waste strategy and the residual waste treatment contract.

414. NI 170 this indicator measures the amount of vacant land that has been derelict for more than five years .The Council promotes re-use/recycling of previously developed land through allocations in the development plan and progression of other schemes, including BNG and Joint Venture. Identifying sites which are brought back into use, and also those that fall vacant or derelict, relies on an effective system of monitoring and also reference to the National Land Use Database. For 2008/09 5.1% of Previously Developed Land that has been vacant or derelict for more than 5 years.  Targets for 2009/10 will be set to 5%.

415. NI 186 – (Per capita reduction in CO2 emissions in the LA area). This indicator is produced by DEFRA three years in arrears. The latest figures are for 2006. The per capita emissions have been updated and the baseline has changed, the baseline in 2005 is 7.9 tonnes (previously 8.3 tonnes (2005)). The indicator shows that the emissions have increased (+3.7%) rather than decreased, mainly due to increase emissions from industry and commerce which to a large extent is beyond the Council’s control.

416. NI 189 – All actions included in the Gateshead Flood and coastal erosion risk management plan have been implemented for 2008/09, which ensures that we have achieved 100% for 2008/09.  Activities/actions which have been identified and implemented have been signed off by the Environment Agency’s Regional Director to ensure that Gateshead has undertaken the actions satisfactorily. 

417. NI 197 - The figure for Local Wildlife Sites (SNCIs) under positive conservation management for 2008/9 (as at 31st March 2009) is 35.5%.  This comfortably exceeds the year's target of 28%, and even exceeds the target for 2010/11 of 33%.  This represents 43 sites under positive conservation management, out of a total of 121 sites in Gateshead.
418. The higher than expected figure has resulted from a better than expected baseline position.  We were working on limited knowledge when setting the original baseline at short notice.  However, during the past year, we have carried out fieldwork, to update data both for NI197 and for the evidence base for the Local Development Framework.  We have also recently contacted other public bodies responsible for the management of Local Wildlife Sites, and that has confirmed a favourable position with regard to the management of those sites.  As a result of these findings, the future targets will be adjusted upwards.
419. Progress made on conservation works at Ravensworth to be undertaken in 2009/10, St Cuthberts sold to a developer for gallery and offices etc. St Mary’s conservation works completed. Works on Old Hollinside completed, interpretation panels produced and site removed from Buildings at Risk. Town Hall works underway

420. High Level Bridge restoration successfully completed and nominated for a Europa Nostra Award (the only one in England).

421. Clean Tyne Project website launched by the last captain of the QEII with comprehensive TV and press coverage. 8 Riverbank Raids with businesses completed in the year. Major part of the debris removed has been diverted to use as a soil conditioner so now 80% no longer goes to landfill.

422. Carbon Management Group and Environment Forum established to take partnership efforts to drive down carbon emissions in the borough further. Adopted ambitious target as part of Carbon Management Programme and range of projects identified within the Council.

423. Saltmeadow’s Riverside open again. Kittiwake Tower will be promoted again with better interpretation after 3 years inaccessible.

424. Gateshead Countryside Volunteers are actively pursuing Investors in Volunteers status.

425. As part of our efforts to improve approaches to sustainable waste and increase recycling rates in the borough continued to reduce the amount of waste going to landfill.

426. NI191 Residual Household Waste Per Household (kg) - performance of 711kg (Estimate) is an improvement on our year end target of 829.64kg. However this does show that waste production has increased from last year.
427. NI193  Municipal Waste Landfilled (%) – 08/09 performance of 73.06% (estimate) is better than the 75% target.  By increasing our recycling rates we are continuing to improve on the diversion of waste from landfill.
Challenge and Future Focus

428. The Council has developed a 10-point plan to make the borough more resilient to the unprecedented challenges facing economies across the UK and the rest of the world. The plan identifies more than £200m of investment to help businesses and local people cope with the impact of the recession. As part of the plan the Council will:
· Bring forward spending plans for buildings which could inject as much as £160m into the economy on much needed construction projects. This includes new council houses in Kibblesworth.

· Set-up employment zones that will see tax incentives, training packages and even 12 months free rent for some smaller businesses in Gateshead

· Work closely with local companies to find out how the council can support them and increase the number of local contracts the Council uses

· Promise to pay local suppliers within 10 days

· Support the growth of 100 new social enterprise businesses in areas such as recycling, the environment, citizenship, health and social care

· Provide additional funds to help attract more tourists to the region

· Double the number of apprentices at the council and increase the overall number of apprenticeships across the borough by 500

· Establish an advice taskforce for residents to act as a one-stop shop for information on things like housing, benefits, redundancy and coping with debt

· Help small businesses access space by reusing vacant buildings

· Explore environmental technology and look at the potential for a council-owned energy company

429. We will also work on the development of a network of sustainable community centres across the borough.
430. Although current performance to reduce the average number of working days/shifts lost to sickness absence has exceeded our target 11.25 days, we remain focused on achieving the top quartile performance of other metropolitan councils, which currently stands at 9.80 days per employee. Future actions will include:
· Ensuring that all managers carry out return to work interviews

· Continuing to encourage healthy lifestyles and encouraging the employee health and  wellbeing agenda

· Working with the Health and Safety Executive to reduce employee stress
431. Further work will be undertaken to increase the number of employees declaring they meet the DDA definition as a percentage of the workforce. Despite several initiatives being introduced over the past 12 months, there has not been an increase in this indicator.  ‘Positive Action’ initiatives are permitted by employment law and refer to a number of methods designed to counteract the effects of past discrimination and to help abolish stereotyping.  Action will be taken to encourage people with a disability to take advantage of opportunities for employment within the Council.
432. Following signing the Skills Pledge, and to improve learning and development, a strategy will be produced to enable the Council will produce a strategy to achieve its commitment to a fully qualified workforce, with qualification levels being dependent on individual employee’s role and responsibilities. 
433. We will also review and improve corporate Achievement and Development process to ensure consistency with the council’s wider performance management framework.  The Council is also committed to supporting remote and smarter working, and we will also develop and implement an overarching coaching framework.
434. Further work will be undertaken to ensure that the Council’s buildings are accessible to people with a disability and meet the Government’s standards by 2012.  In addition a review will need to take place to determine which of the Council’s changing rooms and pavilions need to be updated to best serve the community. 
435. To continue to improve our recycling rates and reduce waste to landfill between now and the implementation of the new municipal waste contract by 2015.

436. A new kerbside recycling system is set to be implemented by April 2010.  This will involve an expansion to the range of materials collected and a larger recycling container in the form of a wheeled bin possibly with a caddy.  The caddy would allow us to keep the glass separate from the paper, which may contaminate it and reduce its value.

437. The Strategic Flood Risk Assessment (SFRA) for the borough of Gateshead is in preparation.  JBA Consulting (a civil and environmental engineering consultancy) is preparing the policy document on behalf of Planning & Environmental Strategy.  Future focus will be aligning the Catchment Flood Management Plan to the requirements of the Pitt Review and the Flood & Water Management Act (in draft currently) and also Completion of the SFRA.
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